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Question: 1 

What is the term used to describe the cost of the solution after the solution has been implemented in 
production by a vendor? 

A. Total ownership costing 
B. Lifecycle maintenance fees 
C. Sustainability fees 
D. Total cost of ownership 

Answer: D 

Explanation: 
Total cost of ownership (TCO) is a financial estimate that helps consumers and enterprise managers determine 

direct and indirect costs of a product or system. TCO goes beyond the initial purchase price or 
implementation cost to consider the full cost of an asset over its useful life. It is a key concept 
in the business analysis tasks of enterprise analysis and solution assessment and validation. TCO can help 

evaluate the feasibility and viability of different solution options and compare them with the business 
need and expected benefits. Reference: 
IIBA BABOK Guide v3, p. 30, 176, 264 
CBAP 150 Practice Questions Flashcards, Question 1 

Production Costs: What They Are and How to Calculate Them - Investopedia Cost of Solution vs. Cost of 
Problem · Jens Oliver Meiert 

Question: 2 

Enterprise analysis creates just five outputs. 

Which one of the following is an output of the enterprise analysis tasks? 

A. Assumptions and constraints 

B. Stakeholder concerns 
C. Solution performance assessment 

D. Solution approach 
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Answer: D 

Explanation: 
A solution approach is a description of the proposed method for delivering a solution that meets the business 
need. It is one of the outputs of the enterprise analysis tasks, along with business need, capability gaps, 
solution scope, and business case. A solution approach defines the type, nature, and complexity of the solution, 
and provides a high-level view of how the solution will be implemented. It also identifies the major 
components, features, and functions of the solution, as well as the key stakeholders, risks, assumptions, and 
constraints. A solution approach helps to evaluate the feasibility and viability of different solution options and 

compare them with the business need and expected benefits. Reference: 
IIBA BABOK Guide v3, p. 30, 176, 264 

An Overview of Enterprise Analysis - Modern Analyst 

How Do You Know When You Are Doing Enterprise Analysis 

Question: 3 

All of the following stakeholders participate in the prioritization of requirements except for which one? 

A. Implementation subject matter expert 

B. Project team 
C. Domain subject matter expert 

D. Project manager 

Answer: A 

Explanation: 
Stakeholders are individuals or groups who have an interest in the outcome of a project and can influence its 
success. Stakeholders can be classified into different categories based on their roles, 

responsibilities, and perspectives. One common way to categorize stakeholders is by using the RACI matrix, 
which stands for Responsible, Accountable, Consulted, and Informed. According to this matrix, the following 
stakeholders participate in the prioritization of requirements: 
Project team: Responsible for delivering the solution that meets the requirements. They are directly involved in 

the prioritization process and provide input on the feasibility, effort, and risk of each requirement. 
Domain subject matter expert: Consulted for their expertise and knowledge of the business domain and the 

needs of the end users. They provide input on the importance, value, and urgency of each requirement. 
Project manager: Accountable for the overall success of the project and the alignment of the requirements with 

the project scope, schedule, and budget. They facilitate the prioritization process and ensure that the 
stakeholders reach a consensus on the priority levels. 
The implementation subject matter expert is not a stakeholder who participates in the prioritization of 
requirements. They are Informed of the prioritized requirements and the rationale behind them, but they do 
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not provide input or influence the prioritization process. They are responsible for implementing the solution 

according to the requirements and ensuring that it meets the quality standards and specifications. 
Reference: IIBA BABOK Guide v3, p. 30, 176, 264 
Five Requirements Prioritization Methods - Business Analyst Articles … 

What Is Requirements Prioritization? Definition & Examples - airfocus Business analysts : How to 
prioritize requirements - Adaptive US [5 Popular Requirements Prioritisation Techniques] 

Question: 4 

You are the business analyst for your organization. Management has asked that you create a model of the 

requirements so the stakeholders can better understand the requirements and the project as a whole. 

Which of the following statements best describes a model? 

A. Models are slices of the project solution. 
B. Models simplify the requirements for common stakeholders. 
C. Models are statistics for the return on investment, time saved, and other mathematics. 
D. Models abstract and simplify reality. 

Answer: D 

Explanation: 
A model is a representation of a system or a process that helps stakeholders and customers visualize the 
potential system. Models can use different forms, such as flowcharts, graphs, diagrams, or prototypes, to show 
the structure, behavior, or functionality of the system. Models are useful for 

communicating, analyzing, verifying, and validating the requirements. 
Models are not slices of the project solution (A), although they may show some aspects of the solution. Models 
are not meant to simplify the requirements for common stakeholders (B), but rather to help all stakeholders 
understand the requirements better. Models are not statistics for the return on investment, time saved, and 

other mathematics ©, although some models may use quantitative data to support the requirements. 

Question: 5 

What plan will describe the stakeholder groups, communication needs, and the level of formality that is 
appropriate for the requirements? 

A. Requirements management plan 
B. Project management plan 
C. Scope management plan 
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D. Business analysis communication plan 

Answer: D 

Explanation: 
A business analysis communication plan is a document that describes how the business analyst will 
communicate with the stakeholders, including the stakeholder groups, communication needs, level of 
formality, frequency, format, and methods of communication. It is one of the outputs of the business analysis 
planning and monitoring knowledge area, and it helps to ensure that the stakeholders are informed, engaged, 
and satisfied with the business analysis process and deliverables. A business analysis communication plan is not 
the same as a project communication plan, which covers the overall communication needs of the project and is 
typically created by the project manager. A business analysis communication plan focuses on the specific 
communication needs related to the business analysis activities and requirements. Reference: 
IIBA BABOK Guide v3, p. 36, 38, 40, 42 
How to Create a Stakeholder Management Plan Smartsheet 

CBAP 150 Practice Questions Flashcards, Question 5 
How To Create an Effective Stakeholder Communication Plan 

Question: 6 

You are the business analyst for a smaller project where there are few requirements. Management would still 
like you to create a method to trace the few requirements for this project. 

What type of matrix would be best in this instance? 

A. Roles and responsibility matrix 

B. RACI matrix 
C. Coverage matrix 
D. Requirements trace matrix 

Answer: D 

Explanation: 
A requirements trace matrix (RTM) is a tool that helps to ensure that the project’s scope, requirements, and 
deliverables remain consistent and aligned throughout the project lifecycle. It traces the requirements from 
their origin to their fulfillment by linking them to other project artifacts, such as design documents, test cases, 
and solution components. An RTM can also be used to verify that all requirements are met and to identify 
changes to the scope when they occur. An RTM is especially useful for smaller projects where there are few 
requirements, as it can help to track the progress and status of each requirement and avoid scope creep. A 

requirements trace matrix is not the same as a roles and responsibility matrix (A), a RACI matrix 
(B), or a coverage matrix ©, which are different types of matrices that serve different purposes in 
project management. Reference: IIBA BABOK Guide v3, p. 30, 176, 264 
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Requirements Traceability Matrix – RTM - Project-Management.com 
CBAP/CCBA/ECBA Certification Practice Test | MindsMapped, Question 6 

Question: 7 

You are the business analyst for your organization and have many solutions available to an identified problem. 

You would like a way to quickly and fairly determine which solution is the best choice for your organization. 

Which of the following approaches would allow you to determine the top-rated solutions for your 
organization? 

A. Scoring system 
B. Acceptance and evaluation criteria 

C. Vendor assessment 

D. Voting system 

Answer: A 

Explanation: 

Question: 8 

When an organization is using a change-driven approach to business analysis, how are communications 
managed? 

A. Communications in a change-driven approach to business analysis focus more on the frequency of 
communication. 
B. Communications in a change-driven approach typically use face-to-face channels. 
C. Communications in a change-driven approach focus more on formal communications. 
D. Communications in a change-driven approach are all ad hoc. 

Answer: A, B 

Explanation: 
According to the BABOK Guide, a change-driven approach to business analysis is characterized by frequent 
delivery of value to stakeholders, iterative planning and feedback, and adaptive responses to changing needs 
and priorities. In such an approach, communications are managed by focusing more on the frequency of 
communication and using face-to-face channels as much as possible. This helps to ensure that information is 
shared quickly and effectively, and that feedback loops are established and maintained. Formal 
communications are less emphasized in a change-driven approach, as they may slow down the delivery process 
and introduce unnecessary overhead. Ad hoc communications are not sufficient for managing change-driven 

projects, as they may lead to inconsistency, confusion, and missed information. Reference: 
BABOK Guide, section 2.5.3, page 35 
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How to create a business analysis communication plan, paragraph 2 

CBAP/CCBA/ECBA Certification Practice Test, question 8 

Question: 9 

You are the business analyst for your organization. Management has asked that you create a method to store 

the project requirements including those under development, under review, and the requirements which 
have been approved. 

What is management asking you to create? 

A. A change management system 

B. A repository 
C. A project scope statement 
D. A requirements register 

Answer: B 

Explanation: 
A repository is a centralized place where project requirements are stored and managed throughout the project 
lifecycle. A repository can be a physical or electronic system that allows business analysts to access, update, 
and track the status of the requirements. A repository can also facilitate the communication, collaboration, and 
verification of the requirements among the stakeholders. A repository is not the same as a change 
management system (A), a project scope statement ©, or a requirements register (D), which are different tools 

or documents that serve different purposes in project management. Reference: 
IIBA BABOK Guide v3, p. 30, 176, 264 
How to Write Project Requirements | Smartsheet, paragraph 3 

What is Requirements Management? | IBM, paragraph 1 

Question: 10 

You are the business analyst for your organization and working with Tim to identify the assumptions within 
the business solution. 

Which one of the following is an assumption? 

A. The vendor believes the hardware should arrive by December 1 
B. The software must be compatible with Windows Vista 
C. The software must cost less than $99 per license 
D. The hardware must cost less than $450 per unit. 
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Answer: A 

Explanation: 
An assumption is a factor that is considered to be true, real, or certain without proof or 
demonstration. In this case, the vendor’s belief about the hardware delivery date is an assumption because it is 
not verified or guaranteed. The other options are not assumptions, but rather requirements, constraints, or 
criteria that the business solution must meet. Reference: CBAP / CCBA Certified Business Analysis Study Guide, 
Chapter 2: Business Analysis Planning and Monitoring, page 62. Certified Business Analysis Professional (CBAP®) 
Handbook, page 6. 

Question: 11 

You are working with Terry on the conduct stakeholder analysis task as part of the business analysis duties in 

your company. Terry wants to know why it's so important to identify stakeholders so early in the business 
analysis duties. 

Which one of the following statements best addresses the need to identify the stakeholders early on in the 
business analysis duties? 

A. It's important to identify the stakeholders so the business analyst knows who to report to. 

B. It's important to identify the stakeholders so the business analyst knows who to bill for the project. 

C. It's important to identify the stakeholder so the business analyst can help ensure the timely delivery of 
the requirements deliverables. 
D. It's important to identify the stakeholders so the stakeholders know who the business analyst is. 

Answer: C 

Explanation: 
Identifying the stakeholders early on in the business analysis duties helps the business analyst to understand 
the needs, expectations, and interests of the stakeholders, as well as their influence and authority on the 
project. This helps the business analyst to plan and manage the requirements activities, communicate 
effectively with the stakeholders, and address any issues or conflicts that may arise. By involving the 
stakeholders throughout the business analysis process, the business analyst can ensure that the requirements 
deliverables are aligned with the stakeholder needs and expectations, and that they are delivered on time and 
within budget. Reference: 

IIBA, A Guide to the Business Analysis Body of Knowledge (BABOK Guide), Version 3, 2015, p. 30-311 IIBA, 
Business Analysis Competency Model, Version 4, 2018, p. 142 

Question: 12 

Nancy has asked you to trace a particular requirement for her. 

What does 'to trace a requirement' mean? 
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A. Tracing a requirement means to look at a requirement and the others to which it is related. It links risk, 
cost, quality, and scope elements to stakeholder and solution requirements to other artifacts created by the 
team and to solution components. 
B. Tracing a requirement means to look at a requirement and the others to which it is related. It links business 

requirements to stakeholder and solution requirements to other artifacts created by the team and to 
solution components. 
C. Tracing a requirement means to look at a requirement and the others to which it is related. It links business 
requirements to components in the project's work breakdown structure. 
D. Tracing a requirement means to track a requirements from its first identification all the way to its 
completion to see what issues, risks, costs, quality, and defects have surrounded the requirement 

Answer: B 

Explanation: 
According to the Wikipedia article on requirements traceability1, tracing a requirement means to follow the life 
of a requirement in both a forwards and backwards direction, from its origins, through its development and 
specification, to its subsequent deployment and use, and through periods of ongoing refinement and iteration. 
Tracing a requirement helps to ensure that the requirement is linked to a business objective, that it is 
consistent and aligned with other requirements and 

deliverables, and that it is verified and validated by the stakeholders. Tracing a requirement can also help to 
identify the impact of changes, the source of defects, and the gaps in the requirements. Option A is incorrect 
because it does not mention the business requirements, which are the high- level needs and objectives of the 
organization or the customer. Option C is incorrect because it does not mention the stakeholder and solution 
requirements, which are the detailed and specific requirements that define the scope and functionality of the 
solution. Option D is incorrect because it describes tracking a requirement, not tracing a requirement. Tracking 
a requirement means to monitor the progress and status of a requirement throughout the project lifecycle, not 

to link it to other related artifacts. 

Question: 13 

When do change requests generally increase in a project? 

A. During the project's launch. 

B. Towards the beginning of the project. 
C. During the project scope management processes. 
D. Towards the end of the project. 

Answer: B 

Explanation: 
Change requests are more likely to occur in the early stages of a project, when the requirements are being 
elicited, analyzed, and validated. During this time, stakeholders may discover new needs, identify gaps, or 
revise their expectations. Change requests may also arise due to changes in the business environment, such as 
new regulations, market trends, or competitor actions. Change requests are less frequent in the later stages of 
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a project, when the requirements are more stable and the solution is being designed, developed, and 
tested. Reference: 
A Guide to the Business Analysis Body of Knowledge (BABOK Guide), Version 3, Chapter 4: Requirements Life 
Cycle Management, Section 4.5: Manage Changes1 

CBAP Certification Study Guide v3.0, Chapter 4: Requirements Life Cycle Management, Section 4.5: Manage 
Changes2 

Question: 14 

Ben is the business analyst for his organization. Ben is currently working on a solution to improve a laser 

printer. He has taken the laser printer apart, identified each component, and documented each component's 
purpose. 

What type of requirements organization is Ben doing in this scenario? 

A. Process modeling 
B. Data modeling 

C. Functional decomposition 
D. Scope modeling 

Answer: C 

Explanation: 
Functional decomposition is a technique that breaks down a complex system or process into smaller and 
simpler parts, each with a specific function or purpose. By doing so, it helps to understand the structure, 
behavior, and functionality of the system or process, and to identify the requirements for each part. In this 
scenario, Ben is doing functional decomposition by taking the laser printer apart and documenting the purpose 
of each component. This can help him to improve the performance, quality, or efficiency of the laser printer by 

analyzing and optimizing each component’s function. Reference: 
[A Guide to the Business Analysis Body of Knowledge (BABOK Guide)], version 3, page 402, section 10.31.2.11 
[CBAP Certification Study Guide v3.0], Chapter 6: Requirements Analysis and Design Definition, Section 6.3: 
Organize Requirements, page 2502 
Project Management: Different Types of Requirement - Visual Paradigm, paragraph 4 

Question: 15 

Fred's organization is using a plan-driven approach for the business analysis deliverables. 

In this approach how will the requirements be captured? 

A. Fred will use the appropriate documentation at the discretion of the business analysis team. 
B. Fred will use the project management information system. 
C. Fred will use whatever business analysis forms are most appropriate. 
D. Fred will use standardized templates. 
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Answer: D 

Explanation: 
A plan-driven approach to business analysis is characterized by a high degree of upfront planning, detailed 
documentation, and formal processes. In this approach, the requirements are captured using standardized 
templates that provide a consistent and comprehensive format for describing the business needs, objectives, 
and specifications. The templates may include sections such as scope, assumptions, constraints, risks, 
acceptance criteria, and traceability. The templates are usually predefined by the organization or the project 
management office, and they help to ensure the quality, clarity, and completeness of the requirements. The 
templates also facilitate the communication, verification, and validation of the requirements among the 
stakeholders. 

Reference: 
Plan Business Analysis Approach - iiba.org, page 1 
How to Choose the Right Business Analysis Approach, paragraph 4 

Business analysis approach planning – The Functional BA, paragraph 2 

Question: 16 

What part of defining the business needs process will evaluate the ends that the organization is seeking to 
achieve? 

A. Business goals and objectives 

B. Alternative identification 
C. Solution assessment 
D. Requirements 

Answer: A 

Explanation: 
According to the BABOK Guide, defining the business needs is the process of identifying the ends that the 
organization is seeking to achieve. Business goals and objectives are statements of the desired outcomes of the 
change initiative that align with the organization’s strategy and vision. They provide the context for identifying 
and evaluating alternative solutions that can satisfy the business needs. Alternative identification, solution 

assessment, and requirements are parts of other processes that follow defining the business needs. 
Reference: 
BABOK Guide, Chapter 5: Strategy Analysis, Section 5.1: Define the Business Need, p. 100-101 

CBAP Certification Study Guide v3.0, Chapter 5: Strategy Analysis, Section 5.1: Define the Business Need, p. 5-
3 to 5-4 

Question: 17 

What type of a business analysis approach focuses on the rapid delivery of business value in short iterations? 

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample



 

 

 

 

A. Risk-driven 
B. Change-driven 
C. Risk-laden 
D. Profit-driven 

Answer: B 

Explanation: 
A change-driven approach to business analysis is one that adapts to the changing needs and priorities of the 
stakeholders and the business environment. It focuses on delivering business value in short iterations, rather 
than following a fixed and detailed plan. A change-driven approach is often associated with agile 
methodologies, such as Scrum, Kanban, or XP, which emphasize collaboration, feedback, and continuous 
improvement. A change-driven approach can help business analysts 

respond to uncertainty, complexity, and ambiguity, and deliver solutions that meet the customer’s 

expectations and satisfaction. Reference: 
Defining Business Analysis, section 1.3.2, page 7 
How to Choose the Right Business Analysis Approach, paragraph 4 

Business Analysis Approach, paragraph 2 
The Agile Business Analysis Approach Means…, paragraph 1 
Defining the Business Analysis Approach in 2023, paragraph 2 

Question: 18 

Wanda is the business analyst for her organization and she is currently working on the specify and model 
requirements process. One of the elements of this process is the documentation of the textual 

requirements. 

Wanda must describe the capabilities of the solution, any conditions that must exist for the requirements to 
operate, and what third component of the textual requirement? 

A. Any constraints that may prevent the solution from fulfilling the requirement 
B. Write in the active voice 
C. Describe a situation or problem 
D. Express only one requirement at a time 

Answer: A 

Explanation: 
According to the BABOK Guide, textual requirements are one of the forms of specifying and modeling 
requirements. Textual requirements are written statements that describe the characteristics of the solution in a 
clear, concise, and consistent manner. Textual requirements typically consist of three components: the 
capability of the solution, the condition under which the requirement is applicable, and the constraint that may 
limit the solution. The capability describes what the solution must or should do, the condition describes the 
situation or scenario in which the requirement is relevant, and the constraint describes the restriction or 
limitation that may affect the solution’s ability to meet the requirement. For example, a textual requirement 
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for a banking system could be: 
The system shall allow customers to withdraw cash from any ATM machine (capability) within the network 
(condition) up to a maximum of $500 per day (constraint). 
Reference: 
[A Guide to the Business Analysis Body of Knowledge (BABOK Guide)], version 3, page 402, section 10.31.2.11 
Textual Requirement Artifacts - Blueprint Online Help - HelpDocs, paragraph 1 

How to Model Textual Requirements - Formal Mind GmbH, paragraph 2 

Question: 19 

The business analysis approach generally defines all of the following attributes except for which one? 

A. Requirements for solutions acceptance 
B. Deliverables 
C. Team roles 
D. Analysis technique 

Answer: A 

Explanation: 
The business analysis approach is a plan that describes how the business analysis activities will be performed, 
including the deliverables, the team roles, the analysis techniques, the communication methods, the change 
management process, and the stakeholder engagement strategy. The business analysis approach does not 
define the requirements for solutions acceptance, which are the criteria that the solution must meet to be 
accepted by the stakeholders. The requirements for solutions acceptance are part of the solution scope, which 

is an output of the enterprise analysis tasks, not the business analysis approach. Reference: 
[A Guide to the Business Analysis Body of Knowledge (BABOK Guide)], version 3, page 24, section 2.21 
[CBAP Certification Study Guide v3.0], Chapter 4: Requirements Life Cycle Management, Section 4.1: Plan 
Business Analysis Approach, page 4-22 
Business Analysis Approach, paragraph 1 

Question: 20 

Gary is the business analyst for his organization and he is preparing a presentation about the requirements 
for a large software development project. 

Before Gary makes the presentation what should he do as part of his preparation for the presentation? 

A. Determine an appropriate format for the presentation. 
B. Confirm that he has the authority to host the presentation. 
C. Confirm that the stakeholders have signed off on the requirements. 
D. Hire a scribe to keep the minutes of the meeting. 
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Answer: A 

Explanation: 
Before making a presentation about the requirements for a large software development project, Gary should 

determine an appropriate format for the presentation. This means he should consider the following 
factors: 

The audience: Who are the stakeholders that will attend the presentation? What are their roles, interests, and 

expectations? How familiar are they with the project and the requirements? How much detail do they 
need to understand the requirements? 
The purpose: What is the goal of the presentation? Is it to inform, persuade, or seek feedback from the 
stakeholders? What are the key messages and takeaways that Gary wants to convey? 
The time: How much time does Gary have to present the requirements? How can he allocate the time 
effectively to cover the most important and relevant aspects of the requirements? 
The tools: What tools and resources does Gary have to create and deliver the presentation? Does he have 

access to a projector, a laptop, a microphone, or a whiteboard? What software or applications does he need 
to use to create the presentation slides or documents? 
The style: How can Gary make the presentation engaging, clear, and professional? What visual aids, diagrams, 
charts, or examples can he use to illustrate the requirements? How can he use colors, fonts, images, and 

animations to enhance the presentation? How can he structure the presentation to have a logical flow and 
a strong introduction and conclusion? 
By determining an appropriate format for the presentation, Gary can ensure that he communicates the 

requirements effectively and efficiently to the stakeholders, and that he addresses their needs and concerns. 
Reference: 
How to Make Interesting Presentations for Software Projects, paragraphs 1-3 

How To Write The Software Development Project Brief, steps 1-7 
Complete Guide to Software Development Requirements, paragraphs 1-2 

Question: 21 

You are the business analyst for your organization and are creating the solution scope definition. 

Which of the following should be included in the solution scope definition? 

A. Business case 
B. Technical dependencies 
C. Elicitation techniques 
D. Organization readiness assessment 

Answer: B 

Explanation: 
The solution scope definition is a document that describes the features and functions of the solution that will 
address the business need and deliver the expected benefits. It also defines the boundaries and assumptions of 

the solution, as well as the criteria for its acceptance and evaluation. The solution scope definition 
should include the following elements: 
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Solution vision: A brief statement that summarizes the purpose, value proposition, and target audience of 
the solution. 
Solution objectives: A list of measurable and achievable goals that the solution aims to accomplish, aligned 
with the business goals and objectives. 
Solution requirements: A detailed and specific description of the stakeholder and solution requirements that 
define the scope and functionality of the solution, organized by categories, types, 

and priorities. 
Solution constraints: A list of factors that limit the options or performance of the solution, such as technical, 
legal, regulatory, or organizational constraints. 
Technical dependencies: A list of relationships or interactions between the solution and other systems, 

components, or technologies that affect the solution’s design, development, or implementation. 
Solution risks: A list of potential threats or uncertainties that may affect the solution’s success, along with 
their probability, impact, and mitigation strategies. 
Solution scope statement: A concise statement that defines what is in and out of scope for the solution, and 
clarifies any ambiguities or conflicts among the solution requirements. 
The solution scope definition does not include the business case (A), which is a separate document that justifies 
the need for the solution and analyzes its costs and benefits. The solution scope definition also does not 
include the elicitation techniques ©, which are the methods or tools used to gather information from the 
stakeholders and discover the requirements. The solution scope definition also does not include the 
organization readiness assessment (D), which is an analysis of the organization’s ability and willingness to adopt 
the solution and manage the change. 

Reference: 
[A Guide to the Business Analysis Body of Knowledge (BABOK Guide)], version 3, page 30, section 3.11 
Solution Scope – An Insight - Modern Analyst, paragraphs 2-3 

Scoping a Solution | Microsoft Solutions Framework Essentials … - Flylib, paragraph 1 [Solution Scope vs. 
Project Scope - Enfocus Solutions Inc], paragraph 2 [How to Write Project Requirements | 
Smartsheet], paragraph 3 

Question: 22 

What business analysis element tries to identify as many potential options as possible to meet the business 
objectives and fill identified gaps in capabilities? 

A. Ranking of approaches 

B. Decision analysis 
C. Documentation of assumptions and constraints 

D. Alternative generation 

Answer: D 

Explanation: 

Alternative generation is a business analysis element that tries to identify as many potential options as possible 
to meet the business objectives and fill identified gaps in capabilities. Alternative generation is part of the 
strategy analysis knowledge area, which involves defining the business need, assessing the current state, 
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defining the future state, identifying solution options, and recommending a solution. Alternative generation 
helps to explore the possible ways to achieve the desired outcomes, and to evaluate the feasibility, viability, 
and suitability of each option. Alternative generation can use various techniques, such as brainstorming, 
benchmarking, market analysis, or SWOT analysis, to generate and compare different solution alternatives. 
Reference: 

[A Guide to the Business Analysis Body of Knowledge (BABOK Guide)], version 3, page 100, section 5.41 
[CBAP Certification Study Guide v3.0], Chapter 5: Strategy Analysis, Section 5.4: Identify Solution Options, 
page 5-152 
What Is Business Analysis and Why Is It Important? - Indeed, paragraph 4 

More CBAP Preparation Questions – The Functional BA, question 4 

Question: 23 

Paul is the business analyst for his organization. He is examining a single solution to determine if the solution 
he and his team have identified carries enough business value to justify its implementation. 

What business analysis process is Paul performing in this scenario? 

A. Define transition requirements 
B. Assess proposed solution 
C. Assess organizational readiness 
D. Allocate requirements 

Answer: B 

Explanation: 
According to the BABOK® Guide, the purpose of the Assess Proposed Solution task is to determine how well a 
proposed solution meets the business need and to identify any gaps, risks, or shortcomings 
before committing resources to its implementation. This task involves evaluating the solution against the 
requirements, the solution scope, and the solution acceptance criteria. Paul is performing this task by 
examining a single solution to determine its business value and feasibility. Reference: BABOK® Guide v3, 

Section 6.4: Assess Proposed Solution; CBAP® Handbook, Section 4: Review the Exam Blueprint. 

Question: 24 

You are the business analyst for your organization. Gary and Janet, two key stakeholders in the project, are in 

disagreement over a requirement for the type of software to be installed on the server your solution calls 
for. 

What must happen in this instance before formal approval can be offered? 

A. The conflict will need to be resolved through research, resolution, or through a third-party mediation. 
B. Gary and Janet will need to determine who has seniority in the company to determine which 
requirement takes precedence. 
C. The conflict will need to be removed from the solution scope until Gary and Janet come to a solution. 
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D. The business analyst will need to make a decision on which requirement is most appropriate. 

Answer: A 

Explanation: 
According to the BABOK® Guide, conflicts among stakeholders are inevitable and must be resolved before 
formal approval of the requirements can be obtained. The business analyst is responsible for facilitating the 
resolution of conflicts by using various techniques such as problem-solving, negotiation, or escalation. The 
business analyst should not make the decision for the stakeholders, nor should the decision be based on 

seniority or deferred until later. Reference: BABOK® Guide v3, section 4.5.5, page 142; CBAP® 
Handbook, section 4.4, page 6. 

Question: 25 

One of the processes within requirements analysis is to prioritize requirements. 

As a business analyst why would you ever want to prioritize requirements? 

A. You may need to determine the cost of each requirement. 
B. You may need to determine the schedule for each requirement. 

C. You may need to determine which requirements are most critical so the analysis and implementation 
efforts focus on the most critical requirements. 
D. You may need to determine which requirements are most critical so additional risk analysis can be 
completed on those requirements. 

Answer: C 

Explanation: 
Prioritizing requirements is a process that helps business analysts and stakeholders to rank the requirements 
according to their importance, value, urgency, and dependency. Prioritizing requirements helps to ensure that 
the most critical requirements are addressed first, and that the available resources are allocated effectively. 
Prioritizing requirements also helps to manage the scope, schedule, and budget of the project, and to deal with 
changes and uncertainties. Prioritizing requirements is not only about determining the cost or the schedule of 
each requirement, but also about understanding the impact and the benefit of each requirement on the 
business need and the solution. Prioritizing requirements is not only about identifying the risks associated with 

each requirement, but also about mitigating or avoiding those risks by choosing the best solution option. 
Reference: 
[A Guide to the Business Analysis Body of Knowledge (BABOK Guide)], version 3, page 402, section 10.31.3.11 
Why Prioritise Requirements – How to do it and Why it is Critical to Project Success – 
BusinessAnalystMentor.com, paragraph 1 
Why You Should Prioritize Requirements - ArgonDigital, paragraph 1 
What Is Requirements Prioritization? Definition & Examples - airfocus, paragraph 1 

Business analysts : How to prioritize requirements - Adaptive US, paragraph 1 
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Question: 26 

You are the business analyst for your organization and are working with Jennifer to conduct stakeholder 
analysis. You would like to create a RACI chart to help with the roles of the people involved in the stakeholder 

analysis process. Jennifer is not familiar with this chart and asks what does RACI mean. 

Which one of the following best describes the RACI chart in the conduct stakeholder analysis process? 

A. It's a matrix that uses the Responsible, Accountable, Consult, and Inform tasks as part of the stakeholder 
analysis process. 
B. It's a role and responsibility chart that identifies when stakeholders are needed in the business analyst 
duties. 
C. It's a matrix that uses Role, Action, Consult, and Inform as part of the conduct stakeholder analysis 
process. 
D. It's a rule that the business analyst can use to identify all of the needed stakeholders: roles, actions, 
communications, and interest. 

Answer: A 

Explanation: 
A RACI chart is a tool that helps to define and clarify the roles and responsibilities of different stakeholders in a 
project or a process. It stands for Responsible, Accountable, Consulted, and Informed, which are the four types 
of tasks or activities that stakeholders can be involved in. A RACI chart is a matrix that lists the tasks or activities 
in the left column and the stakeholders or roles in the top row. For each task or activity, the RACI chart 

indicates who is Responsible, Accountable, Consulted, or Informed by using the letters R, A, C, or I . 
A RACI chart can help to improve communication, collaboration, and accountability among stakeholders, 
and to avoid confusion, duplication, or conflict of roles. A RACI chart can be used as part of the stakeholder 
analysis process, which is the process of identifying, categorizing, and assessing the stakeholders of a project or 

a process, and understanding their needs, expectations, and interests. 
Reference: 
RACI Chart - a how to guide to using RACI, paragraph 1 

How the RACI Matrix Streamlines Stakeholder Engagement, paragraph 1 Stakeholder Wrangling 101: The 
RACI Framework, paragraph 1 
[A Guide to the Business Analysis Body of Knowledge (BABOK Guide)], version 3, page 30, section 2.51 

Question: 27 

You are the business analyst for your organization. Management wants you to prioritize the identified 
requirements by the requirements that have the highest likelihood of success. 

Why would management want you to prioritize the requirements with this factor even though some of the 
requirements may be difficult to implement? 

A. They want a fast return on investment. 
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B. They want to show early success in the implementation to the project stakeholders. 
C. They don't understand the requirements. 
D. They want to avoid penalties or fines due to a pending law. 

Answer: B 

Explanation: 
Prioritizing requirements by the likelihood of success is a technique that can help build confidence and trust 
among the project stakeholders, especially if the project is complex, risky, or has a long duration. By delivering 
some of the requirements that have a high chance of success early in the project, the business analyst can 
demonstrate the value of the project and the effectiveness of the business analysis process. This can also help 
reduce resistance to change and increase user satisfaction and adoption. Some of the other factors that can be 

used to prioritize requirements are business value, urgency, dependency, risk, cost, and effort. 
Reference: 
Certified Business Analysis Professional (CBAP) Handbook, page 6, section 4. Review the Exam Blueprint. 
BABOK Guide v3, page 34, section 4.2.3. Prioritize Requirements. 

Question: 28 

You are creating the solution scope for an identified problem in your organization. You are working with several 
stakeholders during this process including the domain subject matter expert, the implementation subject 
matter expert, the project manager, and the sponsor. 

Which of these stakeholders will be responsible for writing the project scope? 

A. Domain subject matter expert 
B. Business analyst 

C. Project manager 
D. Sponsor 

Answer: C 

Explanation: 
The project manager is the stakeholder who is responsible for writing the project scope. The project scope is a 
document that defines the work that needs to be done to deliver the project, including the objectives, 
deliverables, milestones, resources, and constraints. The project manager is the person who leads and 
coordinates the project team, plans and monitors the project activities, manages the 

project risks and issues, and communicates with the project stakeholders. The project manager works closely 
with the business analyst, who is responsible for writing the solution scope, which defines the features and 
functions of the solution that will address the business need. The project manager also consults with the 
domain subject matter expert, the implementation subject matter expert, and the sponsor, who are 

stakeholders who provide input, feedback, and approval for the project scope and the solution scope. 
Reference: 
Project Scope Management: What It is and Why It’s Important, paragraph 2 
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What is Project Scope? Definition, Example, & Project Scope …, paragraph 1 

Project Scope vs. Solution Scope: What’s the Difference?, paragraph 1 
[Project Manager vs. Business Analyst: What’s the Difference?], paragraph 1 

Question: 29 

You have identified a task in your task list that cannot be completed until the inspector for the project signs 
off on the initial deliverables. 

The inspector's signoff on the initial deliverables is called what? 

A. Assumption 
B. Dependency 
C. Milestone 
D. Constraint 

Answer: B 

Explanation: 
A dependency is a relationship or a condition that affects the completion or the quality of a task or an activity. 
A dependency can be internal or external, mandatory or discretionary, or positive or negative. In this case, the 
inspector’s signoff on the initial deliverables is a dependency because it is a condition that must be met before 
the task can be completed. The inspector’s signoff is an external and mandatory dependency, as it involves an 
outside party and it is required by the project scope or contract. A dependency is not the same as an 

assumption (A), which is a factor that is considered to be true without proof, a milestone ©, which is 
a significant point or event in the project, or a constraint (D), which is a factor that limits the options 

or performance of the project. Reference: What is a Dependency in Project Management? - Wrike, 
paragraph 1 
Project Dependencies: Types, Examples, and Tips for Project Managers, paragraph 1 
CBAP Certification Study Guide v3.0, Chapter 4: Requirements Life Cycle Management, Section 4.3: Trace 
Requirements, page 4-10 

[A Guide to the Business Analysis Body of Knowledge (BABOK Guide)], version 3, page 402, section 10.31.3.1 

Question: 30 

Sally is the business analyst for her organization. Sally and her business analysis team is currently using a 
business analysis approach to determine what the competition of her organization is offering prospective 

clients. She is trying to identify solutions to increase revenue by remaining competitive with the 
competition. 

What business analysis approach is Sally and her business analysis team using? 
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A. Business rules analysis 

B. Functional decomposition 
C. Focus groups 
D. Benchmarking 

Answer: D 

Explanation: 
Benchmarking is a business analysis approach that involves comparing one’s own performance, processes, or 
products with those of other organizations, especially the best performers or industry leaders, to identify gaps 
and opportunities for improvement. Benchmarking can help business analysts understand the competitive 
landscape, identify best practices, set realistic goals, and measure progress. In this question, Sally and her 
business analysis team are using benchmarking to determine what the competition is offering and how they 

can increase their revenue by remaining competitive. Reference: 
CBAP® Handbook, page 15, section 4.1.2.3 

BABOK® Guide, page 32, section 3.2.3 
CBAP / CCBA Certified Business Analysis Study Guide, page 96, section 3.2.3 

What is a Competitive Analysis — and How Do You Conduct One? 

Question: 31 

You need to identify assumptions as part of the assessment of capability gaps. 

Which of the following is an example of an assumption? 

A. The project manager believes that her project team members can program in COBOL. 
B. All vendors must have security clearance. 
C. The software must be compatible with the current operating system. 
D. The risk in the project must be quantified. 

Answer: A 

Explanation: 
An assumption is something that is believed to be true or certain to happen, without proof. 
Assumptions are often used to fill in the gaps of incomplete or uncertain information, and they can 

affect the analysis of the current and future states. In this question, the project manager is assuming that her 
project team members have a certain skill, without verifying it. This is an example of an assumption that should 
be identified and validated as part of the assessment of capability gaps. 
The other options are not assumptions, but rather: 

B . A constraint, which is a restriction or limitation that affects the performance or outcomes of a project or 
solution. 
C . A requirement, which is a condition or capability needed by a stakeholder to solve a problem or achieve 
an objective. 
D . A risk, which is an uncertain event or condition that, if it occurs, has a positive or negative effect on one or 
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more project or solution objectives. 
Reference: 
CBAP® Handbook, page 14, section 4.1.2.2 
BABOK® Guide, page 30, section 3.2.1 
CBAP / CCBA Certified Business Analysis Study Guide, page 94, section 3.2.1 

Question: 32 

You are the business analyst for your organization and are to conduct stakeholder analysis. Which of the 
following statements best describes the conduct stakeholder analysis task? 

A. This task identifies organizations and lines of business that may be affected by a proposed initiative or 
who share a common business need. 
B. This task identifies stakeholders who may be affected by a proposed initiative or who share a common 
business need. 
C. This task identifies the organizations that are likely affected by a problem that a project must solve. 
D. This task identifies the people who may be affected by a proposed initiative or who share a common 
business need. 

Answer: B 

Explanation: 
The conduct stakeholder analysis task is one of the tasks in the business analysis planning and monitoring 
knowledge area. According to the BABOK® Guide1, this task involves identifying and analyzing the stakeholders 
of a change, assessing their attitudes, expectations, influence, and interests regarding the change, and 
determining the best ways to engage and communicate with them. The purpose of this task is to ensure that 
the business analysis activities are aligned with the needs and concerns of the stakeholders, and that the 

stakeholders are appropriately involved and informed throughout the change. 
The other options are not accurate descriptions of the conduct stakeholder analysis task, but rather: A . This is 

a partial description of the define business need task, which identifies the business problem or 
opportunity that requires analysis. 
C . This is a partial description of the assess capability gaps task, which compares the current and future 
states to identify the gaps that must be addressed by a solution. 
D . This is a vague and incomplete description of the conduct stakeholder analysis task, as it does not 
mention the analysis, assessment, and engagement aspects of the task. 

Reference: 
CBAP® Handbook, page 15, section 4.1.2.3 
BABOK® Guide, page 32, section 3.2.3 
CBAP / CCBA Certified Business Analysis Study Guide, page 96, section 3.2.3 

How To Create a Stakeholder Analysis (With Example) 
How to Perform a Stakeholder Analysis | Lucidchart 
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Question: 33 

When can changes to requirements occur in a business analysis planning and monitoring assignment? 

A. Change to requirements can occur any time before the project scope statement is created. 
B. Changes to requirements can occur at any time. 

C. Changes to requirements can occur any time after the project's change control system has been enacted. 
D. Change to requirements can occur at any time before the key stakeholders approve the identified 
requirements. 

Answer: B 

Explanation: 
Requirements are dynamic and may change throughout the project life cycle due to various factors, such as 
changing stakeholder needs, new business opportunities, feedback from testing, or regulatory changes. 
Business analysis planning and monitoring involves defining the process for managing changes to requirements, 
including identifying the roles and responsibilities, the approval levels, the change control tools, and the 
communication methods. The business analyst should be prepared to handle changes to requirements at any 

time and follow the established change control process. Reference: 
CBAP® Handbook, page 6, section 2.4. Review the Exam Blueprint 
BABOK® Guide, page 29, section 2.4. Manage Business Analysis Performance 
Tips for Earning a Business Analysis Certification, point 3. Understand the BABOK® Guide 

Question: 34 

What does the T in SWOT analysis mean? 

A. Trial 
B. Threats 
C. Test 
D. Time 

Answer: B 

Explanation: 
The T in SWOT analysis stands for Threats. These are external factors that may pose risks or challenges to the 
organization, its projects, or its solutions. Threats can be related to the market, the industry, the technology, 
the environment, the society, the regulation, or the competition. Business analysts should identify and assess 
the potential threats and their impact on the organization’s objectives and strategies, and recommend ways to 
mitigate or avoid them. Reference: CBAP® Handbook, page 15, section 4.1.2.3 BABOK® Guide, page 32, section 
3.2.3 

SWOT Analysis: How To With Table and Example SWOT Analysis Threats: Definition & Examples 
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Question: 35 

You are the business analyst for the NGQ Company. Management is concerned that their company is not able 
to meet an identified business need with their current existing structure, people, processes and technology. 

They've asked you to complete an analysis of their organization's ability to meet the identified business 
need. 

What business analysis process are you completing for your organization? 

A. Determining the solution approach 
B. Assessing the capability gaps 

C. Requirements elicitation 
D. Verifying the requirements 

Answer: B 

Explanation: 
Assessing the capability gaps is the business analysis process that involves comparing the current state and the 
future state of an organization to identify the gaps or differences that must be addressed by a solution. This 
process helps to understand the root causes of the problems, the needs and opportunities for improvement, 
and the feasibility and scope of the solution. In this question, the NGQ Company wants to analyze its ability to 
meet an identified business need, which implies that there is a gap between its current and desired 
performance. Therefore, assessing the capability gaps is the appropriate process to complete for the 
organization. Reference: 
CBAP® Handbook, page 14, section 4.1.2.2 
BABOK® Guide, page 30, section 3.2.1 
CBAP / CCBA Certified Business Analysis Study Guide, page 94, section 3.2.1 

Business Analysis Process Flow: Step by Step Tutorial, step 3. Analyze all the project relevant documents 

Question: 36 
You are the business analyst for your organization and are working on prioritizing the project requirements. 

Management has asked you to prioritize the requirements based on the cost-benefit analysis for the 
requirements' value to the organization. 

What basis for prioritization are you using in this instance? 

A. Business value 
B. Stakeholder agreement 
C. Likelihood of success 

D. Urgency 
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Answer: A 

Explanation: 
Business value is a basis for prioritizing requirements that considers the benefits and costs of each requirement 
to the organization. It helps to identify the most valuable requirements that can deliver the highest return on 
investment. Business value can be measured in terms of revenue, cost savings, customer satisfaction, market 

share, competitive advantage, or other criteria that are relevant to the organization’s goals and 
objectives. Reference: 
Certified Business Analysis Professional (CBAP) Handbook, page 6, section 4. Review the Exam Blueprint, 
Table 4.1: BABOK® Guide Knowledge Areas and Tasks 
BABOK® Guide v3, page 33, section 4.2 Prioritize Requirements 
Tips for Earning a Business Analysis Certification, section 3. Leverage a variety of study resources 

Question: 37 

You are the business analyst for your organization and management has asked that you identify opportunities 
to improve the operations of the business. You notice that some of the stakeholders use several pieces of 

software and several duplicate activities within each software package to generate data reports for 
customers. 

What type of recommendation can you make in regard to this observation? 

A. You can address the automation of how the workers perform. 
B. You will need to perform active observation first to understand the processes in more detail. 
C. You can address the non-functional requirements of the activities. 
D. You will need to perform passive observation first to understand the processes in more detail. 

Answer: A 

Explanation: 
Automation is a type of process improvement that can reduce the time, cost, and errors involved in performing 
tasks. By automating some of the software and activities that the stakeholders use, you 

can increase the efficiency and effectiveness of the data report generation process. Automation can also 

enhance the quality and consistency of the outputs, as well as the satisfaction of the customers and the 
workers. Reference: 
CBAP® Handbook, page 6, section 4. Review the Exam Blueprint, under Business Analysis Planning and 
Monitoring, task 5.2: Plan Business Analysis Process Improvements. 

CBAP / CCBA Certified Business Analysis Study Guide, page 144, section 5.2.2: Plan Business Analysis Process 
Improvements, under Automation. 

Question: 38 

You are the business analyst for your organization and are beginning the requirements analysis processes. 
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Which one of the following statements best describes the requirements analysis processes? 

A. It ensures that analysis and implementation efforts focus on the most critical requirements. 

B. It covers the definition of stakeholder requirements, which describe what a solution must be capable of 
doing. 
C. It defines all of the work, and only the required work, to complete the project objectives. 
D. It is conformity to requirements and a fitness for use. 

Answer: A 

Explanation: 
The requirements analysis processes are the activities that prioritize, organize, specify, model, verify, and 
validate the requirements for the solution. They ensure that analysis and implementation efforts focus on the 
most critical requirements that deliver the most value to the stakeholders and the organization. They also help 

to resolve any conflicts or inconsistencies among the requirements and the stakeholders. Reference: 
CBAP® Handbook, page 6, section 2.4 Review the Exam Blueprint 
BABOK® Guide, page 30, section 3.2 Requirements Analysis and Design Definition 
CBAP / CCBA Certified Business Analysis Study Guide, page 111, chapter 5 Requirements Analysis 

Question: 39 

Management has asked you, a business analyst for your organization, to create the solution scope for an 
identified problem. In order to complete this task, you'll need three elements. 

All of the following are elements you'll need in order to write the solution scope except for which one? 

A. Work breakdown structure 
B. Implementation approach 
C. Solution scope definition 

D. Dependencies 

Answer: A 

Explanation: 
The work breakdown structure (WBS) is not an element of the solution scope, but rather a project 
management tool that decomposes the project scope into manageable deliverables and tasks. The WBS is 

created after the solution scope is defined and approved, and it helps to plan, monitor, and control the 
project execution. 
The other options are elements of the solution scope, which are: 
B . Implementation approach, which describes how the solution will be delivered, such as the methodology, the 
phases, the roles and responsibilities, and the quality measures. 
C . Solution scope definition, which describes what the solution is, what it does, and what it does not do, in 
terms of the features, functions, and characteristics that address the business need. 
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D . Dependencies, which describe the relationships and interactions between the solution and other internal or 
external factors, such as other projects, systems, processes, or stakeholders. 

Reference: 
CBAP® Handbook, page 15, section 4.1.2.3 
BABOK® Guide, page 32, section 3.2.3 

Solution Scope – An Insight 
How To Write a Project Scope in 5 Steps (With Example) 

Question: 40 

You are the business analyst for your organization and you are preparing the business case for a proposed 
solution. You need to include the management horizon in your business case. 

What is the management horizon? 

A. It is the expected deliverables that will be beneficial for the organization. 
B. It is the point in time when the solution will be completed. 
C. It is the duration of each phase of the project until the solution earns a profit. 
D. It is the point in time for the solution to break even on cost and begin earning a profit. 

Answer: D 

Explanation: 
The management horizon is the time period over which the costs and benefits of a proposed solution are 
evaluated. It is also the point in time when the net present value of the solution becomes positive, meaning 
that the solution has recovered its initial investment and started to generate a profit. The management horizon 
helps to determine the feasibility and viability of a solution, as well as its alignment with the strategic goals of 

the organization. Reference: CBAP® Handbook, page 15, section 4.1.2.3 
BABOK® Guide, page 32, section 3.2.3 
How to Write a Business Case (Template Included), under Step 3: Calculate the Financials 

Question: 41 

What two factors must the business analyst consider when conducting stakeholder analysis? 

A. Politics and influence B. Influence and attitude C. Attitude and position 

D. Position and politics 

Answer: B 

Explanation: 
Influence and attitude are two factors that the business analyst must consider when conducting stakeholder 
analysis. Influence is the stakeholder’s ability to affect the project or the solution, either positively or 
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negatively. Attitude is the stakeholder’s level of support or resistance to the change, either enthusiastic or 
reluctant. By assessing these two factors, the business analyst can determine the stakeholder’s impact and 
interest in the project, and plan the appropriate engagement and communication strategies for each 
stakeholder group. Reference: 
CBAP® Handbook, page 15, section 4.1.2.3 
BABOK® Guide, page 32, section 3.2.3 
How To Create a Stakeholder Analysis (With Example) 
How to Conduct a Thorough Stakeholder Analysis - CloudApp Blog … - Zight 

Question: 42 

Donna is leading a brainstorming session for her organization. She has asked the participants in this group to 
come up with at least ten ideas for possible solutions to an identified problem. 

What is the problem with setting the goal as ten ideas for possible solutions in this session? 

A. The goal should be to come up with as many solutions as possible, not just ten ideas. 
B. The goal should be to generate ten ideas within a set time period. 
C. The goal should be to come up with the best solution for the problem, not ten ideas. 
D. The goal should be to include everyone's input to the solutions. 

Answer: A 

Explanation: 
Brainstorming is a technique for generating creative ideas and solutions through intensive and freewheeling 
group discussion. One of the guidelines for effective brainstorming is to encourage 

quantity over quality, meaning that participants should try to generate as many ideas as possible without 
worrying about their feasibility or quality. Setting a limit of ten ideas may discourage further creativity and 

prevent the group from exploring other potential solutions. Therefore, the goal should be to come up with 
as many solutions as possible, not just ten ideas. Reference: 
BABOK® Guide, section 10.25.3, page 404 
Certified Business Analysis Professional™ (CBAP®) Handbook, page 6 

Tips for Earning a Business Analysis Certification | IIBA® 

Question: 43 

You are the business analyst for your organization and working with the stakeholders to prioritize the 
requirements. The stakeholders are concerned about the financial impact of the requirements should some of 
them fail during the implementation. You would like to rank the risk tolerance of the stakeholders based on 
their comments about the solution and the requirements. 

The following are the three categories of risk tolerance associated with the stakeholders except for which 
one? 
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A. Mitigation 
B. Risk-aversion 
C. Risk-seeking 
D. Neutrality 

Answer: A 

Explanation: 
Mitigation is not a category of risk tolerance, but rather a strategy for reducing the probability or impact of a 
risk. Risk tolerance refers to the degree of uncertainty that a stakeholder is willing to accept in relation to the 
achievement of the project or solution objectives. According to the BABOK® Guide1, there are three categories 
of risk tolerance associated with the stakeholders: risk-averse, risk-neutral, and risk-seeking. These categories 

are based on how much risk the stakeholders can tolerate and how they perceive the potential 
rewards of taking risks. 
Risk-averse stakeholders prefer to avoid risks or minimize their exposure. They tend to choose safer options 

that have lower returns but higher certainty. They may require more analysis and evidence before making 
decisions or approving requirements. 
Risk-neutral stakeholders are indifferent to risks and rewards. They base their decisions on the expected value 
of the outcomes, regardless of the uncertainty involved. They may accept higher risks if they are compensated 
by higher returns, or lower risks if they are accompanied by lower returns. Risk-seeking stakeholders prefer to 
take risks or maximize their exposure. They tend to choose riskier options that have higher returns but lower 
certainty. They may be willing to accept lower levels of analysis and evidence before making decisions or 
approving requirements. 

Reference: 
CBAP® Handbook, page 6, section 4. Review the Exam Blueprint, under Requirements Analysis and Design 
Definition, task 5.1: Prioritize Requirements 
BABOK® Guide, page 33, section 4.2.1: Prioritize Requirements 

Risk Tolerance - Overview, Factors, and Types of Tolerance 

Applying stakeholder risk tolerance strategies in business 

Question: 44 

What business analysis process ensures that requirements specifications and models meet the necessary 
standard of quality to allow them to be used effectively to guide further work? 

A. Identify constraints and assumptions 

B. Validate requirements 
C. Verify requirements 
D. Specify and model requirements 

Answer: C 

Explanation: 
The business analysis process that ensures that requirements specifications and models meet the necessary 
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standard of quality to allow them to be used effectively to guide further work is verify requirements. According 
to the BABOK® Guide1, this process involves checking that the requirements are well-defined, clear, consistent, 
complete, correct, feasible, modifiable, testable, and traceable. It also involves resolving any defects or issues 
that may affect the quality of the requirements. The purpose of this process is to confirm that the requirements 
specifications and models accurately reflect the stakeholder needs and expectations, and that they are ready 

for validation and approval. 
The other options are not correct, but rather: 
A . Identify constraints and assumptions is a task within the assess capability gaps process, which involves 

comparing the current and future states of the organization to identify the gaps that must be addressed by a 
solution. 
B . Validate requirements is a process that ensures that the requirements support the delivery of value to the 
stakeholders and achieve the goals and objectives of the project or initiative. It involves evaluating the 
alignment, acceptability, and approval of the requirements by the stakeholders. 
D . Specify and model requirements is a process that involves defining and representing the requirements in 

various formats, such as textual, graphical, or tabular. It helps to communicate, analyze, and refine the 
requirements more effectively. 
Reference: 
CBAP® Handbook, page 6, section 4. Review the Exam Blueprint, under Requirements Analysis and Design 
Definition, task 5.3: Verify Requirements 
BABOK® Guide, page 33, section 4.2.3: Verify Requirements 
How Do Business Analysts Verify Requirements? (BABOK 6.5) What Is Requirements Analysis? Process 
and Techniques 

Question: 45 

Paul has been asked to complete SWOT analysis for his solution scope. What does SWOT analysis mean? 
A. Strengths, Weaknesses, Opportunities, Time 
B. Stakeholder Weaknesses, Organizational Threats 
C. Stakeholders Weaknesses, Organization, Threats 
D. Strengths, Weaknesses, Opportunities, Threats 

Answer: D 

Explanation: 
SWOT analysis is a technique for assessing the internal and external factors that may affect the feasibility, 
acceptability, and suitability of a proposed solution or solution approach. It evaluates the strengths and 
weaknesses of the solution or solution approach, as well as the opportunities and threats in the business 
environment. SWOT analysis helps to identify the key issues and risks that need to be addressed or mitigated, 

as well as the potential benefits and advantages that can be leveraged or enhanced. Reference: 
A Guide to the Business Analysis Body of Knowledge (BABOK Guide), Version 3, Chapter 10: Techniques, 
Section 10.50: SWOT Analysis 
SWOT Analysis: How To With Table and Example - Investopedia 
SWOT - Definition, Examples, Process, Uses - Corporate Finance Institute 

Question: 46 

Which one of the following is an example of a non-negotiable demand by a stakeholder during the 
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requirements prioritization session? 

A. All requirements are ranked as high 

B. Communication 
C. All requirements are prioritized by cost-benefits ratio 

D. Cost 

Answer: A 

Explanation: 
A non-negotiable demand by a stakeholder during the requirements prioritization session is one that does not 
allow for any trade-offs, compromises, or alternatives. It is a demand that must be met regardless of the impact 
on other requirements, the feasibility of the solution, or the value to the organization. A stakeholder who 
insists that all requirements are ranked as high is making a non- negotiable demand, as this would prevent any 
meaningful prioritization and allocation of resources. Communication, cost-benefits ratio, and cost are not non-
negotiable demands, as they can be negotiated, adjusted, or balanced with other factors during the 
requirements prioritization session. Reference: BABOK Guide v3, section 10.25 Requirements Prioritization; 1 

Question: 47 
You are the business analyst for your organization and are working with Virginia on the allocation of 

requirements for a new solution. You have assigned Virginia the task of breaking down the solution scope 
into smaller components for allocation. 

What technique have you asked Virginia to complete in this scenario? 

A. Decision analysis 
B. Business rules analysis 
C. Process modeling 
D. Functional decomposition 

Answer: D 

Explanation: 
Functional decomposition is the analysis of complex systems by breaking them down into smaller simpler 
elements. It involves breaking down processes, systems, functional areas, or deliverables into simpler 
components, so that each part can be analyzed separately12. By breaking down larger components into smaller 
parts, it allows the organization to measure and track each work effort involved in implementing the solution. It 
also helps in the assessment of the effectiveness of each sub-component as it relates to other larger or smaller 
components3. Functional decomposition is a technique used in business analysis to facilitate the understanding 
and management of large and complex processes2. It is also used in systems engineering, software 
architecture, database theory, machine learning, and a variety of other fields2. Reference: 1: Functional 
decomposition in business analysis – The Functional BA 2: Functional Decomposition: Definition, Diagrams, and 
Applications 3: 10.22 Functional Decomposition | IIBA® 
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Question: 48 

You are the business analyst for a large project in your organization. While your company prefers face-to-face 

communications there are many stakeholders located in different geographical locations. 

How can you still effectively serve as a business analyst when the stakeholders are not collocated? 

A. You will need to travel on a regular rotation to each of the geographical locations to complete the 
business analyst duties. 
B. You will need to implement videoconferences. 
C. Add more business analysts in each of the geographical location. 
D. You will need the stakeholders to periodically gather in one locale. 

Answer: B 

Explanation: 
Videoconferencing is a communication technique that allows business analysts to interact with stakeholders 
who are not collocated. It enables real-time audio and visual communication, which can facilitate collaboration, 
feedback, and decision making. Videoconferencing can also help build rapport and trust among stakeholders, 
as well as reduce travel costs and time. Videoconferencing is one of the many communication techniques that 
business analysts can use to elicit information and collaborate with stakeholders in different geographical 
locations1234. Reference: 1: How to create a business analysis communication plan - Lucidchart 2: Business 
Analysis Techniques: Eliciting Information and Collaborating with Stakeholders 3: Key sets of BA: analysis and 
communication techniques - Exposit 4: Communication strategy for stakeholder engagement – SustaiNet 

Question: 49 

Which one of the following business analysis planning and monitoring techniques can be used to define and 
document the business analysis approach? 

A. Process modeling 
B. Structured walkthrough 

C. Decision analysis 
D. Control charts 

Answer: A 

Explanation: 
Process modeling is a technique that can be used to define and document the business analysis approach, as it 
describes the activities, tasks, inputs, outputs, and roles involved in the business analysis work. Process 
modeling can help to identify the scope, objectives, deliverables, dependencies, assumptions, constraints, and 
risks of the business analysis work. Process modeling can also help to communicate and validate the business 
analysis approach with stakeholders and ensure alignment with the project management approach. Reference: 
BABOK Guide v3, section 4.1.1.1, page 110; Business Analysis Techniques: Planning and Monitoring Business 
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Analysis Work by Milena Pajic, section Using Process Modeling for Planning and Monitoring, page 171 

Question: 50 

Henry is the business analyst for his organization. Management has created a pre-determined budget of 
$450,000 for his solution. Henry has identified the project requirements but now wants to prioritize them 
based on timeboxing and budgeting. Henry examines the cost of the requirements and begins removing the 
requirements from the allowed list in order to meet the $450,000 budget. 

What timeboxing or budgeting approach is Henry using? 

A. Parametric 
B. All in 
C. Selective 
D. All out 

Answer: D 

Explanation: 
The all out approach is a timeboxing or budgeting technique that involves excluding all the requirements for a 
start and then including the ones that can be implemented within the constrained time or budget. Henry is 
using this approach by removing the requirements from the allowed list until he meets the budget limit. This is 
different from the all in approach, which involves including all the requirements necessary for the solution and 
then removing or postponing the ones that will cause the project to exceed the deadline or budget. The 
parametric approach is a cost estimation technique that uses statistical relationships between historical data 
and other variables. The selective approach is a prioritization technique that involves ranking the requirements 

based on their value and urgency. Reference: 
CBAP Certification Study Guide v3.0, p. 223 

BABOK Guide v3, p. 156 

Question: 51 

You are hosting a collection of stakeholders from across the organization to identify the ideas and attitudes 
about your company's help desk. You want the stakeholders to honestly share their opinions about the help 

desk service so you can identify problems, solutions, and take actions to improve the service. 

What type of requirements elicitation activity is this? 

A. Stakeholder analysis 
B. Focus groups 
C. Workshop 
D. Root cause analysis 
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Answer: B 

Explanation: 
Focus groups are a type of requirements elicitation activity that involve gathering a group of stakeholders from 
different perspectives and backgrounds to discuss a specific topic or issue. Focus groups can help to identify the 
ideas and attitudes of the stakeholders about the current situation, the desired outcomes, the problems, the 
solutions, and the actions needed to improve the service. Focus groups can also help to generate new ideas, 
uncover hidden needs, and reveal conflicting 

opinions. Focus groups are facilitated by a moderator who guides the discussion, asks open-ended questions, 
and encourages participation from all members. Focus groups are usually recorded and analyzed to extract the 
key findings and requirements1234. Reference: 1: Software Engineering | Requirements Elicitation - 
GeeksforGeeks 2: A Review of Fundamental Tasks in Requirements Elicitation 3: Top 10 Most Common 

Requirements Elicitation Techniques 4: 20 Tips for Effective Requirements Elicitation | Inflectra 

Question: 52 

Which stakeholder must approve the business analysis approach to ensure that the business analysis 
approach is compatible with the other project activities? 

A. Project sponsor 

B. Project manager 
C. Project customer 
D. Change control board 

Answer: B 

Explanation: 
The project manager is the stakeholder who must approve the business analysis approach to ensure that it is 
compatible with the other project activities. The project manager is responsible for overseeing the project 
execution, managing the project resources, and ensuring that the project meets its objectives, scope, schedule, 
and budget. The project manager also coordinates the work of the project team, including the business analyst, 
and ensures alignment between the project management approach and the business analysis approach. The 
project manager needs to approve the business analysis approach to ensure that it supports the project goals, 
fits the project constraints, and does not conflict with the project plan. The project manager also needs to 
monitor and control the business analysis activities and deliverables throughout the project lifecycle. The 
project manager and the business analyst should collaborate closely to define and document the business 
analysis approach, as well as to communicate and manage changes to the approach as needed1234. Reference: 
1: How to Choose the Right Business Analysis Approach1 2: Business analysis approach planning2 3: Approve 

Requirements3 4: Defining the Business Analysis Approach in 20235 

Question: 53 

You and Tom are writing the solution scope for a new project in your organization. You need to create a 
method to define what solution will and will not provide for the organization. 
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What technique can you and Tom use to establish appropriate boundaries for the solution? 

A. Interviews with the key stakeholders B. User stories 

C. Functional decomposition 
D. Scope modeling 

Answer: D 

Explanation: 
Scope modeling is a technique that can be used to establish appropriate boundaries for the solution, as it 
describes the essence of one or more boundaries and places components inside or outside those boundaries. 
Scope modeling can help to define the scope of control, change, solution, or need for the project. Scope 
modeling can also help to identify the in-scope and out-of-scope elements, as well as the relationships and 
dependencies among them. Scope modeling can provide the foundation for understanding the scope of the 
solution and the value it delivers to the organization12. Scope modeling can be represented as a blend of 
diagrams, matrices, and textual descriptions, such as context diagrams, use case models, Venn diagrams, 
etc134. Reference: 1: Scope modelling in business analysis – The Functional BA1 2: 10.41 Scope Modelling | 
IIBA®2 3: Business Analysis Scope Modeling Training | Netmind Course3 4: How Should a Business Analyst 

Define “Project Scope?”4 

Question: 54 

Your organization is trying to determine which one of two opportunities they will pursue. The Project A is 
worth 

$235,987 and Project B is worth $567,000 but carries significant risk. The organization elects to purse Project 
B and not Project A. 
What is the opportunity cost in this scenario? 

A. $331013 
B. There is not enough information to know as the risk for Project B has not been quantified. 

C. $235,987 
D. $567,000 

Answer: C 

Explanation: 
Opportunity cost is the value of the next best alternative that is forgone as a result of making a decision1. In 
this scenario, the opportunity cost of choosing Project B over Project A is the value of Project A, which is 
$235,987. This means that by pursuing Project B, the organization is giving up the potential benefit of earning 
$235,987 from Project A. The risk of Project B is not relevant for calculating the opportunity cost, as it only 
affects the expected return of Project B, not the value of Project A. The difference between the values of 
Project B and Project A ($331,013) is not the opportunity cost, as it does not reflect the value of the forgone 
alternative. The value of Project B ($567,000) is not the opportunity cost, as it is the value of the chosen 
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alternative, not the forgone one. Reference: 1: Opportunity Cost: Definition, Calculation Formula, and 
Examples1 

Question: 55 

You are the business analyst for the TGH Organization and are determining if you should buy or build a solution 
for your company. You have determined that you can create the in-house solution for $78,000 with a monthly 

support cost of $8,765. A vendor can create the solution for $61,000 with a monthly support cost of 
$7,990. 

How long will it take your company to break even if you choose the internal solution versus the vendor's 
solution? 

A. 36 months 
B. 12 months 
C. 6 months 
D. 22 months 

Answer: D 

Explanation: 
To calculate the break-even point, we need to compare the total costs of the internal solution and the vendor’s 
solution over time. The internal solution has a higher initial cost ($78,000) and a higher monthly cost ($8,765) 
than the vendor’s solution ($61,000 and $7,990 respectively). Therefore, the internal solution will take longer 

to break even with the vendor’s solution. The formula for the breakeven point is: 
Break-even point = (Initial cost difference) / (Monthly cost difference) 

Plugging in the numbers, we get: 
Break-even point = ($78,000 - $61,000) / ($8,765 - $7,990) Break-even point = $17,000 / $775 Breakeven 
point = 21.94 months 
Rounding up to the nearest whole month, we get 22 months as the break-even point. Reference: This question 
is based on the concept of financial feasibility analysis, which is part of the business analysis planning and 
monitoring knowledge area in the BABOK® Guide. Financial feasibility analysis is the process of comparing the 
costs and benefits of different solutions to determine the optimal one for the organization. One of the 
techniques for financial feasibility analysis is break-even analysis, which calculates the point in time when the 
costs of a solution equal the benefits of the solution. You can find more information about financial feasibility 

analysis and break-even analysis in the following sources: 
BABOK® Guide, section 3.4.5.5, pages 76-77 
CBAP / CCBA Certified Business Analysis Study Guide, chapter 3, pages 85-86 
Certified Business Analysis Professional™ (CBAP®) | Coursera, course 2, week 3, video 3.3 

Question: 56 

You are the business analyst for your organization. Management realizes that a proposed solution has risks that 
may cause the entire project to fail. They would like you to prioritize the requirements with maximum risks 
first so that if the project fails, there is little loss of capital in the project implementation. 
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What requirements prioritization approach is management asking you to create in this instance? 

A. Implementation difficulty 
B. Business or technical risk 
C. Likelihood of success 
D. Relationship to other requirements 

Answer: B 

Explanation: 
Business or technical risk is a requirements prioritization approach that involves ranking the requirements 
based on the potential negative consequences or uncertainties associated with their implementation or non-
implementation. This approach can help to identify and mitigate the most critical risks early in the project and 
reduce the likelihood of project failure. Business or technical risk can be assessed by considering factors such as 
the impact on the business value, the feasibility of the solution, the complexity of the requirements, the 
dependencies among the requirements, the volatility of the requirements, and the stakeholder satisfaction. 
Business or technical risk is one of the common criteria for requirements prioritization, as it helps to balance 
the benefits and costs of the requirements1234. Reference: 1: Requirement prioritization3 2: The Ultimate 
Guide to Requirements Prioritization4 3: Business Analysis Techniques: Prioritizing Requirements5 4: 

Requirements Prioritization: How to Prioritize Requirements 

Question: 57 

You are the business analyst for your organization. Management has asked that you create a stakeholder 
map as part of the conduct stakeholder analysis process. 

What is a stakeholder map? 

A. A stakeholder map is a visual diagram that shows the connection among positive and negative 
stakeholder 
B. A stakeholder map is a visual diagram that illustrates where the stakeholders are geographically located. 
C. A stakeholder map is a visual diagram that depicts the stakeholders' actions as responsible, accountable 
consult, and inform. 
D. A stakeholder map is a visual diagram that depicts the relationship of the stakeholders to the solution 
and to one another. 

Answer: D 

Explanation: 
A stakeholder map is a strategic tool that helps to identify and analyze the stakeholders involved in a project or 
business initiative. It shows the level of interest, influence, power, and impact of each stakeholder, as well as 
their expectations, needs, and concerns. A stakeholder map also illustrates how the stakeholders are related to 
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each other and to the solution, and how they may affect or be affected by the project outcomes. A stakeholder 
map can help to plan and manage stakeholder engagement, communication, and collaboration throughout the 
project lifecycle1234. Reference: 1: Stakeholder Analysis and Mapping: Getting Started Smartsheet1 2: What Is 
A Stakeholder 
Analysis? Everything You Need To Know2 3: Mastering Stakeholder Mapping: An Essential Guide for 
Stakeholder …4 4: Stakeholder Mapping | What is Stakeholder Mapping + Examples - Boréalis5 

Question: 58 

Which conduct stakeholder analysis technique identifies stakeholder roles that may serve as a useful starting 
point for identifying actors and roles? 

A. Scope modeling 

B. Requirements workshops 
C. Scenario and uses cases and user stories 

D. Interviews 

Answer: C 

Explanation: 
Scenario and uses cases and user stories are conduct stakeholder analysis techniques that identify stakeholder 
roles that may serve as a useful starting point for identifying actors and roles. These techniques describe how 
stakeholders interact with the solution or the business process, and what their goals, needs, and expectations 
are. By creating scenarios and use cases and user stories, the business analyst can identify the primary and 
secondary stakeholders, as well as their roles and responsibilities. These techniques can also help to elicit, 
validate, and prioritize the requirements, as well as to communicate and collaborate with the 
stakeholders1234. Reference: 1: Scenarios, Use Cases, and User Stories1 2: Business Analysis Techniques: 

Eliciting Information and Collaborating with Stakeholders2 3: Use Cases and Scenarios3 4: User 
Stories4 

Question: 59 

You are completing enterprise analysis. Management has asked you to create a document that will help them 
create a go/no go decision to invest and more forward with a proposed project. 

What document does management want you to create? 

A. Feasibility study 
B. Project scope 
C. Solution scope 

D. Business case 
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Answer: D 

Explanation: 
A business case is a document that provides the rationale and justification for initiating a project or an 
investment. It describes the business problem or opportunity, the proposed solution, the expected benefits, 
costs, risks, and assumptions. A business case also includes an analysis of the alternatives and a 
recommendation for the best option. A business case helps management to make a go/no go decision based on 
the value proposition and the return on investment of the project. A business case is one of the key outputs of 
the enterprise analysis process, which involves defining the business need, assessing the capability gaps, 
determining the solution approach, defining the solution scope, and defining the business case1234. Reference: 
1: BABOK Guide v3, section 3.4, pages 68-77 2: CBAP / CCBA Certified Business Analysis Study Guide, chapter 4, 
pages 107-108 3: Business Analysis Techniques: Developing the Business Case, pages 25-26 4: How to Write a 

Business Case: 4 Steps to a Perfect Business Case Template 

Question: 60 

Some of the requirements in the solution must be completed because of laws and regulations in your industry. 

Management would like you, the business analyst, to rank the requirements according to the relevant laws. 

What type of requirements prioritization is management having you complete? 

A. Regulatory ranking 
B. Business value ranking 

C. Constraint ranking 
D. Risk ranking 

Answer: A 

Explanation: 
Regulatory ranking is a type of requirements prioritization that involves ranking the requirements based on the 
compliance with laws and regulations in the industry. Regulatory ranking can help to ensure that the solution 
meets the legal and ethical standards and avoids penalties or lawsuits. Regulatory ranking can also help to align 
the solution with the organizational policies and objectives. Regulatory ranking is one of the factors that 
influence the requirement prioritization, as it reflects the penalty of not implementing a requirement. 
Regulatory ranking can be done by identifying the relevant laws and regulations for the solution, assessing the 
impact and likelihood of noncompliance, and assigning a priority level to each requirement123. Reference: 1: 
What Are Requirement Prioritization Techniques?1 2: Prioritizing Legal Requirements2 3: What Is 

Requirements Prioritization?3 

Question: 61 

Which of the following is concerned with determining whether the information used for risk analysis is 
probable, of high class, or accurate? 
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A. Risk Urgency Assessment 
B. Risk Probability and Impact Assessment 

C. Risk Categorization 
D. Risk Data Quality Assessment 

Answer: D 

Explanation: 
Risk Data Quality Assessment is a technique that evaluates the degree to which the data about individual 
project risks is useful for risk management. It involves examining the extent to which the risk data is accurate, 
reliable, timely, complete, and realistic. This helps to determine the quality and credibility of the information 
used for risk analysis and response planning. Reference: 

BABOK® Guide v3, section 11.6.5.8, page 417 
CBAP® Exam Prep Study Guide, chapter 9, page 339 
CBAP® Certification Study Guide v3.0, chapter 9, page 301 

Question: 62 

You are working with several business analysts to determine the solution approach for an identified problem. 

All of the following techniques are acceptable for identifying the solution approach except for which one? 

A. Benchmarking 
B. Decision analysis 
C. Risk analysis 
D. Brainstorming 

Answer: A 

Explanation: 
Benchmarking is a technique for comparing the performance or practices of an organization with those of other 
organizations, usually considered to be the best in the field. It is not a technique for identifying the solution 
approach, which is the process of defining the most feasible and appropriate way to implement a change that 
addresses a business need. The other techniques are useful for identifying the solution approach. Decision 
analysis helps to evaluate multiple options and select the 

best one based on criteria and trade-offs. Risk analysis helps to identify and assess the uncertainties and 

potential impacts of the solution approach. Brainstorming helps to generate and explore diverse ideas for 
the solution approach. Reference: 
BABOK® Guide v3, section 10.17 Benchmarking, section 10.18 Brainstorming, section 10.25 Decision 
Analysis, section 10.33 Risk Analysis and Management, section 11.2 Define Solution Approach 

CBAP® Handbook, section 5. Review the Exam Blueprint 
Tips for Earning a Business Analysis Certification, section 4. Leverage a variety of study resources 
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Question: 63 

You are the business analyst for your organization and are in the process of creating the solution approach 
for a technology problem. 

Which one of the following definitions best describes the solution approach? 

A. It is the documentation and control of changes to the product scope as approved by the project 
stakeholders. 
B. Defines the general approach that will be taken to create or acquire new capabilities required to meet the 
business need. 
C. It is an uncertain event or condition that may have a positive or negative impact on the abilities of the 
chartered project. 
D. Decomposes the project scope into smaller deliverables; each deliverable is subdivided repeatedly until 
the deliverable cannot or should not be broken down any further. 

Answer: B 

Explanation: 
The solution approach is the process of defining the most feasible and appropriate way to implement a change 
that addresses a business need. It involves identifying and evaluating different options for creating or acquiring 
new capabilities, such as products, services, processes, or systems, that will deliver value to the stakeholders 
and solve the business problem. The solution approach also considers the constraints, risks, assumptions, and 
dependencies that may affect the solution. The solution approach provides the basis for defining the solution 
scope, which specifies the features and functions of the solution, and the project scope, which specifies the 

work required to deliver the solution123. 
The other options are not correct definitions of the solution approach. Option A is the definition of scope 

change control, which is the process of managing and documenting the changes to the product scope as 
approved by the project stakeholders. Option C is the definition of a risk, which is an uncertain 
event or condition that may have a positive or negative impact on the project objectives. Option D is the 
definition of decomposition, which is a technique that breaks down the project scope into smaller deliverables; 
each deliverable is subdivided repeatedly until the deliverable cannot or should not be broken down any 
further4. Reference: 1: BABOK® Guide v3, section 11.2 Define Solution Approach, page 402 2: CBAP® Exam Prep 
Study Guide, chapter 9, page 323 3: How to Choose the Right Business Analysis Approach 4: PMBOK® Guide, 
Sixth Edition, section 5.4.2.1 Decomposition, page 156 

Question: 64 

You are the business analyst for your organization. You are currently working with Steve on the organize 

requirements process. You and Steve have elected to use the user stories approach for this process. 

What is the user stories approach for requirements organization? 

A. Stakeholders' experiences equate to the stakeholder requirements. 

B. Stakeholders are interviewed and their experiences are recorded to help identify the requirements. 
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C. Stakeholders' objectives are described to identify the requirements that the solution will need to support. 
D. Stakeholders are interviewed and their stories are recorded as part of the requirements. 

Answer: C 

Explanation: 
The user stories approach for requirements organization is a technique that involves describing the 
stakeholders’ objectives, needs, and expectations in a concise and simple way. User stories are usually written 
in the format of “As a [role], I want [goal], so that [benefit]”. User stories help to capture the essence of what 
the stakeholders want from the solution, without going into too much detail or specifying a particular solution. 
User stories are useful for eliciting, prioritizing, and validating the requirements, as well as for communicating 

and collaborating with the stakeholders. User stories can also be used to create scenarios, use 
cases, and test cases1234. Reference: 1: User Stories | Examples and Template | Atlassian1 2: Chapter 15: 
Requirements and user stories - Agile Business2 3: Aligning User Stories, Use Cases and Requirements - Dice3 4: 
Writing User Stories for Requirements Gathering - Medium4 

Question: 65 

Which of the following processes is used to make certain that the project team members are completing the 
project work according to the project plan? 

A. Project time management 
B. Project scope management 
C. Quality management plan 
D. Quality control 

Answer: D 

Explanation: 
Quality control is the process of monitoring and measuring the quality of the project deliverables and 

outputs against the quality standards and criteria established in the quality management plan. Quality control 
is used to make certain that the project team members are completing the project work according to the 
project plan and meeting the stakeholder expectations. Quality control involves performing quality audits, 
inspections, tests, reviews, and validations to identify and correct any defects, errors, or deviations from the 
specifications. Quality control is one of the key processes in the project quality management knowledge area, 
which ensures that the project meets the quality requirements1234. Reference: 1: BABOK® Guide v3, section 
11.6.5.9 Quality Management and Control, page 418 2: CBAP® Exam Prep Study Guide, chapter 9, page 340 3: 
Project Quality Management: Processes & Tools | Villanova University5 4: Quality Control in Project 

Management | PMI6 

Question: 66 

Which one of the following terms is not a business analysis planning and monitoring approach? 
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A. Structured walkthroughs 

B. Decision analysis 

C. Requirements elicitation 
D. Process modeling 

Answer: C 

Explanation: 
Requirements elicitation is not a business analysis planning and monitoring approach, but a business analysis 
task that involves identifying and documenting the needs and expectations of stakeholders. Business analysis 
planning and monitoring is the knowledge area that covers the tasks of defining the business analysis approach, 
planning the business analysis activities, managing the business analysis performance, and communicating the 
business analysis information. The other three options are examples of techniques that can be used in business 
analysis planning and monitoring, such as structured walkthroughs for validating the business analysis 
approach, decision analysis for selecting the best solution option, and process modeling for defining the 
business analysis process. Reference: BABOK Guide, Business Analysis Planning and Monitoring, Requirements 

Elicitation and Collaboration 

Question: 67 

What technique used during the manage business analysis performance process can help identify the 
underlying causes of failures or difficulties in accomplishing business analysis work? 

A. Problem tracking 
B. Pareto charts 
C. Trend analysis 
D. Root cause analysis 

Answer: D 

Explanation: 
Root cause analysis is a technique that helps identify the underlying causes of failures or difficulties in 
accomplishing business analysis work. It involves asking a series of questions to determine the origin of a 
problem and the factors that contributed to it. By finding and addressing the root causes, the business analyst 

can prevent the problem from recurring and improve the performance of the business analysis process. 
Reference: 
CBAP® Handbook, page 18, section 4.5. Manage Business Analysis Performance 

BABOK® Guide, page 387, section 10.25. Root Cause Analysis 
Tips for Earning a Business Analysis Certification, section 2. Understand the BABOK® Guide 

Question: 68 

What document defines the business needs, identifies key stakeholders, and describes the positive impact 
the solution will provide on the key stakeholders? 
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A. Project charter 
B. Project scope statement 
C. Solution scope 

D. Vision statement 

Answer: D 

Explanation: 
A vision statement is a document that defines the business needs, identifies key stakeholders, and describes 
the positive impact the solution will provide on the key stakeholders. A vision statement is a high-level 
summary of the purpose, scope, and objectives of the project or initiative. It helps to align the stakeholders’ 
expectations, communicate the value proposition, and guide the decision making throughout the project 
lifecycle. A vision statement is one of the key inputs for the enterprise analysis process, which involves defining 
the business need, assessing the capability gaps, determining the solution approach, defining the solution 
scope, and defining the business case1234. Reference: 1: BABOK® Guide v3, section 3.4.1 Define Business 
Need, page 69 2: CBAP / CCBA Certified Business Analysis Study Guide, chapter 4, page 106 3: Business Analysis 
Techniques: Developing the Vision, pages 23-24 4: How to Write a Vision Statement for Your Business5 

Question: 69 

Your organization is using a plan-driven approach to business analysis. 

What characteristic must be true of changes in the approach that your organization is using? 

A. All the changes only occur if they are less than an agreed factor, such as ten percent of the solution's 
overall cost or a percentage of the project's schedule. 
B. All the changes only occur if they are less than ten percent of the solution's overall cost. 
C. All the changes only occur if they are genuinely necessary. 
D. Changes are generally not permitted in the plan-driven approach to business analysis. 

Answer: C 

Explanation: 
A plan-driven approach to business analysis is a methodology that focuses on minimizing up-front uncertainty 
and ensuring that the solution is fully defined before implementation begins in order to maximize control and 
minimize risk. This approach tends to be preferred in situations where requirements are stable and clear, and 
where changes are costly and disruptive. Therefore, changes in the plan-driven approach are generally avoided 
unless they are genuinely necessary to address a significant issue or opportunity. Changes in the plan-driven 
approach require formal approval and documentation, and may affect the scope, schedule, budget, and quality 
of the project. Changes in the plan-driven approach should be carefully analyzed and justified before being 

implemented123. Reference: 1: How to Choose the Right Business Analysis Approach1 2: Plan driven projects 
versus change driven2 3: Business Analysis Methodology3 
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Question: 70 

You are the business analyst for your organization and are preparing to complete the allocate requirements 
process. This process assigns stakeholder and solution requirements to solution components and to releases. 
One of the elements of this process is solution components. 
All of the following are solution components except for which one? 

A. Assessment of proposed solution 
B. Business processes to be performed and managed 
C. Business policies and business rules 
D. Software applications and application components used in the solution 

Answer: A 

Explanation: 
Solution components are the parts of the physical architecture that implement the solution requirements. They 
include business processes, business policies, business rules, software applications, hardware devices, data 
structures, and other elements that constitute the solution. Solution components are identified and defined 
during the design process, and they are allocated to the requirements during the allocate requirements 
process. The purpose of allocating requirements to solution components is to ensure that each requirement is 
fulfilled by one or more solution components, and that each solution component contributes to one or more 
requirements123. Assessment of proposed solution is not a solution component, but a technique that 
evaluates the feasibility, desirability, and suitability of a solution option. Assessment of proposed solution is 
used 

during the enterprise analysis process, which involves defining the business need, assessing the capability gaps, 
determining the solution approach, defining the solution scope, and defining the business case. The purpose of 
assessing the proposed solution is to compare the expected benefits and costs of the solution option, and to 
identify the risks, assumptions, and dependencies that may affect the solution delivery456. Reference: 1: 
BABOK® Guide v3, section 7.2 Allocate Requirements, page 254 2: CBAP / CCBA Certified Business Analysis 
Study Guide, chapter 7, page 243 3: Allocation and Traceability7 4: BABOK® Guide v3, section 3.4.5.1 
Assessment of Proposed Solution, page 75 5: CBAP / CCBA Certified Business Analysis Study Guide, chapter 4, 

page 122 6: Business Analysis Techniques: Assessing the Proposed Solution, page 27 

Question: 71 

You are the business analyst for your organization and you are completing the manage requirements 

traceability process. You are tracking the requirements to determine how the requirements are interrelated 
with one another and with the actual delivery of the project scope. 
There are actually three reasons why the business analyst should trace requirements. 

Which one of the following is not one of the three reasons why trace requirements is useful? 

A. Impact analysis 
B. Requirements coverage 
C. Requirements allocation 
D. Quality control 
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Answer: D 

Explanation: 
Quality control is not one of the reasons why trace requirements is useful, but a process that monitors and 
measures the quality of the project deliverables and outputs against the quality standards and criteria 
established in the quality management plan. Quality control is used to make certain that the project team 
members are completing the project work according to the project plan and meeting the stakeholder 
expectations. Quality control involves performing quality audits, inspections, tests, reviews, and validations to 

identify and correct any defects, errors, or deviations from the specifications1. 
The other three options are valid reasons why trace requirements is useful. Trace requirements is a technique 
that involves establishing and documenting the relationships between requirements and other aspects of the 

product management process, such as design elements, test cases, releases, and incidents. Trace 
requirements is useful for the following purposes234: 
Impact analysis: Trace requirements helps to evaluate the impact of a potential change or a problem on the 
requirements and the solution. By tracing the dependencies and links between requirements and other items, 
the business analyst can quickly and easily assess the scope, cost, time, and risk implications of the change or 
the problem, and plan the appropriate response actions. 
Requirements coverage: Trace requirements helps to ensure that all the requirements are fulfilled by the 
solution and that all the solution components contribute to the requirements. By tracing the alignment and 
mapping between requirements and solution components, the business analyst can verify that the solution 
meets the stakeholder needs and expectations, and that there are no gaps or 

redundancies in the solution. 
Requirements allocation: Trace requirements helps to assign requirements to solution components and to 
releases. By tracing the distribution and allocation of requirements to different parts of the solution and to 
different phases of the project, the business analyst can prioritize and schedule the requirements based on 
their value, risk, dependency, and complexity, and ensure that the solution is delivered incrementally and 
iteratively. Reference: 1: Project Quality Management: Processes & Tools | Villanova University5 2: 
Requirements Traceability - The What, Why and How | Netmind6 3: Requirements traceability – why and how 

to do it?7 4: Requirements traceability : What, why and how - Modern Analyst8 

Question: 72 

Ned is the business analyst for the NHQ Company. He is working with Stan on completing the requirements 
prioritization of all the identified requirements. 

Why would Stan and Ned complete requirements prioritization? 

A. To determine which requirements should be completed first 
B. To determine which requirements should not be completed at all 
C. To determine which requirements, carry the most risk 
D. To determine who created what requirement based on their position in the organization 

Answer: A 

Explanation: 
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Requirements prioritization is the process of ranking the requirements in the order of their importance or value 
to the stakeholders and the solution. Requirements prioritization helps to ensure that the most critical and 
beneficial requirements are implemented first, and that the project focuses on delivering the maximum value 
to the stakeholders within the available time and resources. Requirements prioritization also helps to manage 
the scope, schedule, budget, and quality of the project, as well as to handle changes and risks effectively123. 
Reference: 1: Five Requirements Prioritization Methods1 2: What is Requirements Prioritization?2 3: The 6 

Most Important Requirements Practices3 

Question: 73 

You are the business analyst for your organization. You are coaching Tom about the different approaches to 
business analysis. 

Which type of business analysis approach has the most business analysis work at the beginning of the project 
or during the start of a project phase? 

A. Change-driven approach 
B. Value-driven approach 

C. Plan-driven approach 
D. Requirements-driven approach 

Answer: C 

Explanation: 
A plan-driven approach to business analysis is a methodology that focuses on minimizing up-front uncertainty 
and ensuring that the solution is fully defined before implementation begins in order to maximize control and 
minimize risk. This approach tends to be preferred in situations where requirements are stable and clear, and 
where changes are costly and disruptive. Therefore, a plan- driven approach has the most business analysis 
work at the beginning of the project or during the start of a project phase, as it involves detailed planning, 
analysis, and documentation of the requirements and the solution. A plan-driven approach also requires formal 
approval and sign-off of the requirements and the solution before moving to the next phase123. Reference: 1: 
How to Choose the Right Business Analysis Approach1 2: Plan driven projects versus change driven2 3: Business 

Analysis Methodology3 

Question: 74 

You are the business analyst for your organization. You are currently identifying opportunities for a customer to 
improve their business processes. The customer wants to streamline their business efforts either through new 
technologies, better processes, or a combination of both. The customer demands, however, that the solution 

should not cost more than $300,000 to implement and support for one year. 

What does the $300,000 represent? 

A. Solution cost 
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B. Budget 
C. Requirements 
D. Constraint 

Answer: D 

Explanation: 
A constraint is a factor that limits the options or the performance of the project or the solution. Constraints are 
usually imposed by external factors, such as laws, regulations, standards, policies, resources, time, or budget. 
Constraints can affect the feasibility, desirability, and suitability of the solution, and may require trade-offs or 
compromises among the requirements. A constraint is different from a requirement, which is a condition or 

capability that the solution must have or meet to satisfy the stakeholder needs and expectations123. 
In this question, the $300,000 represents a constraint, as it is a factor that limits the options or the 
performance of the solution. The customer demands that the solution should not cost more than $300,000 to 
implement and support for one year, which means that the solution must fit within this 

budget constraint. This constraint may affect the choice of technologies, processes, or features that the 
solution can include, and may require prioritizing or eliminating some requirements to meet the budget limit. 
Reference: 1: BABOK® Guide v3, section 3.4.2 Assess Capability Gaps, page 70 2: CBAP / CCBA Certified 

Business Analysis Study Guide, chapter 4, page 109 3: Business Analysis Techniques: Identifying 
Constraints, page 24 

Question: 75 

You are the business analyst for your organization and are with another business analyst, Steve, on the 

requirements elicitation for a new solution. You warn Steve that you'll need to be tracing the requirements 
in an effort to prevent scope creep. 

What is scope creep? 

A. The scope grows slightly larger as more requirements, often unneeded, are added to the scope B. The scope 
slips on the schedule which in turn delays the project delivery date 

C. Gold plating 
D. The scope shifts from the original intent of the business case 

Answer: A 

Explanation: 
Scope creep is the change or expansion in the project scope that occurs without proper assessment and 
approval. It can result in cost overruns, delays, and client satisfaction issues. Scope creep can happen due to 
unclear or changing requirements, lack of stakeholder involvement, poor communication, or inadequate 
change control. To prevent scope creep, business analysts should define the project scope clearly, manage 

stakeholder expectations, document and prioritize requirements, and follow a change management 
process. Reference: 
Scope Creep: Definition, Examples & How To Prevent It - Forbes 
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What is Scope Creep and 7 Ways to Avoid it [2023] • Asana 
What is the meaning of Scope Creep in Project Management? 

Question: 76 

What element of the plan business analysis process affects the business analysis duties that need to be 
performed? 

A. The experience of the business analyst 
B. The experience of the project manager 
C. The expected completion date of the business analysis duties 
D. The type of project or initiative 

Answer: D 

Explanation: 
The type of project or initiative affects the business analysis duties that need to be performed, as different 
types of projects may require different approaches, techniques, deliverables, and stakeholders. For example, a 
software development project may have different business analysis needs than a business process 
improvement project. The business analyst should plan the business analysis process according to the project 

type and its characteristics, such as scope, complexity, risk, methodology, and lifecycle. Reference: 
A Checklist for Business Analysis Planning 
Business Analysis Process Flow: Step by Step Tutorial 

What is Business Analysis? Process & Techniques How do you plan a business analysis 
approach? 

Question: 77 

Holly's organization uses a plan-driven approach to business analysis. 

When it comes to communication in Holly's organization what type of communication will likely be required? 

A. Face-to-face 
B. Chain of command 

C. Formal 
D. Ad hoc 

Answer: C 

Explanation: 
A plan-driven approach to business analysis follows a sequential and linear process, where each phase must be 
completed before moving on to the next. This approach requires thorough planning upfront, reducing 
uncertainties later on. Therefore, communication in a plan-driven approach is likely to be formal, structured, 
and documented. Formal communication ensures that information is relayed in a clear, consistent, and 
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accurate manner, and that stakeholders are aware of their roles and responsibilities. Formal communication 
also helps to manage changes, risks, and issues that may arise during the project lifecycle. Formal 

communication may include written reports, presentations, meetings, emails, and memos. Reference: 
How to create a business analysis communication plan 

How to Choose the Right Business Analysis Approach 
Plan Business Analysis Approach - iiba.org 
Defining the Business Analysis Approach in 2023 | Free Template 

Question: 78 

Henry is the business analyst for the UUH Organization. Currently Henry is working on several work products as 
part of the requirements development process. He may need to share these work 

products with the stakeholders. 

Which of the following is not an example of a work product? 

A. Requirements documentation 
B. Interview questions and notes 
C. Meeting agendas and minutes 
D. Presentation slides 

Answer: D 

Explanation: 
A work product is any output of the business analysis process that is used to communicate, document, or 
manage requirements1. Examples of work products include requirements documentation, interview questions 
and notes, meeting agendas and minutes, models, diagrams, matrices, traceability reports, and business 
cases2. Presentation slides are not a work product, as they are not used to capture or manage requirements, 
but rather to present or summarize them to an audience. Presentation slides may contain information from 

work products, but they are not work products themselves. Reference: 
Work Product Definition & Meaning | Merriam-Webster Legal 
Examples of ownership of work product clauses in contracts - Afterpattern 

Question: 79 

You are the business analyst for your organization. On your current project you'll be using the change-driven 
approach for defining requirements and gathering feedback. 

Which of the following statements best describes the change-driven approach? 

A. The change-driven approach favors defining requirements through experimentation. 

B. The change-driven approach does not define the requirements until after a solution for the problem has 
been identified. 
C. The change-driven approach favors defining requirements standardized templates. 
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D. The change-driven approach favors defining requirements through team interaction. 

Answer: D 

Explanation: 
The change-driven approach is an agile method that focuses on delivering value to the customer in short 
iterations and adapting to changing requirements. The change-driven approach favors defining requirements 
through team interaction, as this allows for more collaboration, feedback, and learning among the 
stakeholders. The change-driven approach also uses minimal documentation and relies on working software as 
the primary measure of progress. The change-driven approach is suitable for 

projects that have high uncertainty, complexity, and volatility. Reference: 

Business Analysis Approach (BA Planning & Monitoring) 
Adapting Your Requirements Practices | StickyMinds 
Requirements definition and management — English - SFIA 

Question: 80 

Jane is the business analyst for her organization and she is completing passive observation to identify 
improvement opportunities in the workflow. She notices that some of the employees perform certain 
customer- facing activities in a different format than the other workers. 

Is this a problem that can be addressed as part of an improvement opportunity? 

A. It can be a problem as customers could become confused or frustrated because of the different 
approaches to the work. 
B. It is not a problem unless there is a drop in sales so it should be left alone. 

C. It can be a problem as the enterprise environmental factors always call for consistency in all processes. 
D. It is not a problem unless the customer complains. If Jane has not noticed the customers complaining 
then the process should be left along. 

Answer: A 

Explanation: 
Customer-facing activities are those that directly involve or affect the customers, such as sales, service, 
support, or marketing. These activities should be consistent across the organization, as consistency is a key 
factor for customer satisfaction and loyalty12. Customers expect to have the same level of service and quality 
every time they interact with a business, regardless of the channel, location, or employee. If some employees 
perform customer-facing activities in a different format than the others, it can create confusion, frustration, or 
distrust among the customers, and potentially damage the business reputation and revenue34. Therefore, this 
is a problem that can be addressed as part of an improvement opportunity. Jane, as a business analyst, can use 
passive observation to identify the variations in the customer-facing activities, and then analyze the root 
causes, impacts, and possible solutions. She can also use other techniques, such as interviews, surveys, or focus 
groups, to gather feedback from the customers and the employees, and understand their needs and 
expectations. She can then propose recommendations to standardize the customer-facing activities, and 
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ensure that they align with the business goals, values, and policies5. Reference: 

The three Cs of customer satisfaction: Consistency, consistency, consistency | McKinsey How to create 
consistency in customer service | Zapier 
How To Improve Customer Focus Using 8 Key Strategies 
Consistent Communication: A Must-Have For Your Customer Service Team - Forbes 

Important Client-Facing Skills: Definition and Examples 

Question: 81 
You are the business analyst for your organization. A customer has approached your organization and is 
requesting that your company create new software for them that will help them collect customer 

information. 

In regard to enterprise analysis this business needs stems from which one of the following need generation 
approaches? 

A. Bottom-up 
B. External drivers 
C. Middle management 
D. Top-down 

Answer: B 

Explanation: 
Enterprise analysis is a knowledge area that describes the business analysis activities that take place for an 
enterprise to identify business opportunities, build a business architecture, determine the optimal project 
investment path for the enterprise and implement new business and technical solutions1. Enterprise analysis 
can be triggered by different need generation approaches, such as bottom-up, external drivers, middle 
management, or top-down2. In this case, the business need stems from external drivers, which are factors 
outside the organization that influence its performance, such as customers, competitors, regulations, or market 
trends3. A customer requesting new software for collecting customer information is an example of an external 
driver that creates a business need for the organization. The organization should conduct enterprise analysis to 
understand the customer’s requirements, assess the current capabilities and gaps, evaluate the feasibility and 
risks of the proposed solution, and define the business case and scope for the project. Reference: 

What is Enterprise Analysis: does it differ from Enterprise Architecture? 

[Enterprise Analysis - Business Analyst Training] 
[External Drivers: Definition & Examples - Video & Lesson Transcript | Study.com] 

Question: 82 

You are creating the solution scope for a proposed solution in your organization. You need to understand the 

scope of work that needs to be completed. You elect to identify the solution scope and then break the 
solution scope into smaller work products or deliverables. 

What technique are you using in this instance? 
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A. Interface analysis 
B. Scope modeling 
C. Vision statement creation 

D. Functional decomposition 

Answer: D 

Explanation: 
Functional decomposition is a technique that breaks down a complex solution scope into smaller and 
manageable work products or deliverables. It helps to understand the scope of work that needs to be 
completed, and to organize and prioritize the requirements. Functional decomposition can be represented in 
various ways, such as hierarchical diagrams, tables, or lists. It can also be used to create a work breakdown 
structure (WBS) for the project management. Functional decomposition is useful for projects that have a large 

or unclear solution scope, as it helps to reduce ambiguity and complexity, and to identify dependencies 
and gaps. Reference: 
Using Scope Models to Manage Solution Scope 

Solution Scope vs. Project Scope 
Solution Scope – An Insight 

Question: 83 

You are the business analyst for a solution that has 435 stakeholders. 

How many communication channels exist in this project? 

A. 188,790 
B. 189,225 
C. 94,395 
D. 435 

Answer: A 

Explanation: 
The number of communication channels in a project is an indicator of the complexity of communication among 

the stakeholders. It is calculated by using the following formula1: Number of communication channels = 
N x (N - 1) / 2 
Where N = Number of stakeholders 
In this case, N = 435, so the number of communication channels is: 

435 x (435 - 1) / 2 = 188,790 
Therefore, the correct answer is A. 188,790. Reference: 
Communication Channels in Project Management: Formula & Examples 

Number of Communication Channels (+ PMP® Formula & Calculator) 

Question: 84 

You are the business analyst for your organization and you are completing the verify requirements process. 
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There are eight characteristics each requirement should have: cohesive, complete, consistent, correct, and 
feasible. 

Which one of the following four is not a characteristic of a requirement? 

A. Functional 
B. Modifiable 
C. Unambiguous 
D. Testable 

Answer: A 

Explanation: 
Functional is not a characteristic of a requirement, but a type of requirement. A functional requirement 
describes what the system or solution should do, such as the features, functions, behaviors, or capabilities1. A 
characteristic of a requirement is a quality or attribute that makes the requirement good or effective. There are 
different sources that list different characteristics of a requirement, but some of the common ones are: clear, 
complete, consistent, correct, feasible, modifiable, unambiguous, and testable2345. These characteristics help 
to ensure that the requirement is well-defined, understood, verified, and validated. Reference: 
Functional vs Non-functional Requirements: What’s the Difference? 
1.4 Characteristics of a Good Requirement - InformIT 
How To Write a Good Requirement? 14 Qualities | Insights Spotter 

Needs and Solutions, Requirements and Designs - IIBA® Effectively! – Requirement 
Characteristics - ArgonDigital 

Question: 85 

You are the business analyst for your organization. You are preparing the business needs documentation for a 

new solution to an identified problem. Parts of your input for this process are the business goals and 
objectives set by your organization. 

What approach can you use to assess the business goal and their validity and longevity? 

A. Functional decomposition 
B. POLDAT 
C. SMART 
D. Root cause analysis 

Answer: C 

Explanation: 
SMART is an acronym that stands for Specific, Measurable, Achievable, Relevant, and Time-bound. It is a widely 
used approach to assess the business goals and their validity and longevity. SMART helps to ensure that the 
business goals are clear, realistic, and aligned with the business vision and strategy. SMART also helps to 
monitor and evaluate the progress and outcomes of the business 
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goals. By using SMART, business analysts can define the business needs and requirements more effectively, and 
communicate them to the stakeholders more efficiently12. Reference: SMART Goals: Definition and Examples | 
Indeed.com 
How to Set SMART Goals: Guide for Supervisors and Employees 

Question: 86 

You are the business analyst for your organization and are working on organizing the identified requirements 
for a new solution. Nancy, your assistant in this process, says that these requirements aren't very complex. You 
agree but add that it's this thing that makes the overall solution complex. 

What thing adds to the level of complexity among requirements? 

A. Relationships among the requirements 
B. Management in the project 
C. Stakeholders in the project 
D. Cost and schedule constraints 

Answer: A 

Explanation: 
The relationships among the requirements add to the level of complexity of the solution. 
Requirements can have dependencies, conflicts, overlaps, and gaps that make them more difficult to analyze, 
prioritize, and implement. The business analyst needs to identify and manage these relationships to ensure the 
solution meets the stakeholder needs and delivers value. Reference: A Guide to the Business Analysis Body of 
Knowledge (BABOK Guide), version 3, section 4.2.3 Business Analysis Professional (CBAP) Certification Study 
Guide, version 3.0, page 131 

Question: 87 

Which of the following is an estimate based on past projects to predict the current cost and/or duration of 
the current project? 

A. Current estimate 
B. Past project cost 
C. Past estimate 
D. Top-down estimate 

Answer: D 

Explanation: 
A top-down estimate is an estimate based on past projects to predict the current cost and/or duration of the 
current project. It is also called an analogous estimate, as it involves using data from 

previous, similar projects to estimate activity durations1. Top-down estimates are usually done at the early 
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stages of a project, when there is not enough detail or information available to perform more accurate 
estimates. They are useful for providing a rough order of magnitude (ROM) or a ballpark figure for the project 
scope, cost and schedule. Top-down estimates are typically faster and cheaper to produce than bottom-up 
estimates, but they are also less accurate and reliable23. References: 2: Project Cost Estimation: How to 
Estimate Project Cost - ProjectManager2 3: 11 Cost Estimating Methods (With Formulas and Examples) | 

Indeed.com3 1: Understanding the Analogous Estimating Technique | Runn1 

Question: 88 

You are the business analyst for a large project for your organization. Your project has 65 stakeholders and this 
will greatly increase the complexity of the communication in this project. To demonstrate how complex this 

project and its communication will be, you show the management the number of communication 
channels in this project. 
How many channels exist in this project based on the number of stakeholders? 

A. 2080 
B. 4160 
C. 4225 
D. 65 

Answer: A 

Explanation: 
The number of communication channels in a project is an indicator of the complexity of communication among 

the stakeholders. It is calculated by using the following formula1: Number of communication channels = 
N x (N - 1) / 2 
Where N = Number of stakeholders 
In this case, N = 65, so the number of communication channels is: 

65 x (65 - 1) / 2 = 2080 
Therefore, the correct answer is A. 2080. Reference: 
Number of Communication Channels (+ PMP® Formula & Calculator) 

Question: 89 

You are creating a model for your requirements. 

Which model type categorizes and describes the people who directly interact with a solution? 

A. Rules 
B. User classes, profiles, or roles 
C. Concepts and relationships 
D. Events 
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Answer: B 

Explanation: 
User classes, profiles, or roles are model types that categorize and describe the people who directly interact 
with a solution. They help to identify the different types of users, their characteristics, needs, preferences, and 
behaviors. They also help to define the requirements, features, and functions that are relevant for each user 
group. User classes, profiles, or roles can be represented in various ways, such as personas, user stories, use 
cases, or user interface prototypes12. Reference: 
User Classes, Profiles, and Roles 
User Modeling: Definition, Methods, and Examples 

Question: 90 

When is stakeholder analysis performed? 

A. As soon as the project charter is created. 
B. As soon as the project sponsor is named. 
C. As soon as a business need is identified. 
D. As soon as a business solution is identified. 

Answer: C 

Explanation: 
Stakeholder analysis is performed as soon as a business need is identified, as this is the first step in the business 
analysis process. Stakeholder analysis helps to identify who are the people or groups that have an interest or 
influence in the project, what are their needs and expectations, and how to engage them effectively. 
Stakeholder analysis is essential for defining the project scope, objectives, requirements, risks, and success 
criteria. Stakeholder analysis is also an ongoing process that should be revisited throughout the project 

lifecycle, as stakeholders may change or new ones may emerge12. Reference: 
Stakeholder Analysis: Overview, Tools and Techniques - KnowledgeHut How to Perform a Stakeholder 
Analysis | Lucidchart 

Question: 91 

You are preparing a business case for your organization to determine the justification of the costs of the 

solution in relation to benefits the solutions will bring the organization. You need four inputs to complete 
this process. 

Which one of the following is not an input that will help you write the business case? 

A. Feasibility study 
B. Stakeholder concerns 
C. Assumptions and constraints 
D. Business need 
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Answer: B 

Explanation: 
A business case is a document that clearly identifies the reasoning for initiating a project to justify the 
resources required. It is written to justify the resources required for the project (money or effort) and align the 
project objectives to the business needs. It also includes the costs, benefits, and risks of the proposed solution, 
and compares it with alternative options1. A business case is an important input for the project initiation and 

approval process, as it helps the decision makers to assess the value and feasibility of the project2. 
To write a business case, you need four main inputs: feasibility study, assumptions and constraints, business 
need, and solution options3. A feasibility study is an analysis that evaluates the technical, economic, social, and 
environmental aspects of the project, and determines whether it is viable and worth pursuing4. Assumptions 
and constraints are factors that affect the project scope, cost, schedule, and quality, and that need to be 
identified and documented in the business case. Assumptions are things that are believed to be true or certain, 
while constraints are things that limit or restrict the project5. Business need is the problem or opportunity that 
the project aims to address, and that aligns with the strategic goals and vision of the organization. Solution 
options are the different ways of solving the business need, and their respective costs, benefits, and risks. 
Stakeholder concerns are not an input for writing a business case, but rather an output of stakeholder analysis. 
Stakeholder analysis is a process of identifying and prioritizing the people or groups who have an interest or 
influence in the project, and understanding their needs, expectations, and perspectives. Stakeholder concerns 
are the issues or challenges that the stakeholders face or anticipate in relation to the project, and that need to 
be addressed or resolved. Stakeholder concerns are important for defining the requirements, managing the 
communication, and ensuring the stakeholder satisfaction, but they are not directly used for writing the 

business case. Reference: How to Write a Business Case (Template Included) - ProjectManager How to Write 
a Business Case | Smartsheet 
Business Case Examples, explained in simple language - Chase Consulting 

Feasibility Study: Definition, Methods, and Examples 
Project Assumptions and Constraints: Examples and Differences [Business Need - IIBA®] 
[Solution Options - IIBA®] 

[Stakeholder Analysis: Overview, Tools and Techniques - KnowledgeHut] [Stakeholder Concerns - IIBA®] 

Question: 92 

You are the business analyst for the YGT Organization. You have just completed capabilities gap assessment 

and have determined that your organization does not have the necessary resources and technology to seize 
a business opportunity. 
What is the most likely course of action for the organization? 

A. Hire additional resources. 
B. Launch a new project. 
C. Hire contractors to complete the project work. 
D. Move onto the next opportunity. 

Answer: B 

Explanation: 
A capabilities gap assessment is a process of identifying and analyzing the gaps between the current and 
desired capabilities of an organization. It helps to determine what new capabilities are needed to achieve the 
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business goals and objectives, and to seize the business opportunities1. A business opportunity is the chance to 
take advantage of an occurrence in the market for business gain. It involves some kind of favourable condition 

that can be used to create and implement ideas and innovations, solve problems, and maximize 
profits2. 
If an organization does not have the necessary resources and technology to seize a business opportunity, the 
most likely course of action is to launch a new project. A project is a temporary endeavor undertaken to create 
a unique product, service, or result3. By launching a new project, the organization can allocate the required 
resources and technology, define the project scope, schedule, and budget, and deliver the desired outcome. A 
new project can also help the organization to close the capabilities gap, improve its performance, and gain a 
competitive advantage in the market. 
The other options are less likely or not feasible. Hiring additional resources or contractors may not be enough 
to close the capabilities gap, as they may not have the relevant skills, knowledge, or experience. Moreover, 
hiring may incur additional costs and risks for the organization. Moving onto the next opportunity may not be a 
wise decision, as it may result in losing a valuable chance to grow the business and satisfy the customer needs. 

Therefore, launching a new project is the best course of action for the organization. Reference: 
Capabilities Based Assessment (CBA) - AcqNotes 

What Is Business Opportunity? – Importance, Types … - Feedough Project Management Basics: What Is 
a Project? | PMI 

Question: 93 

What plan includes the description of the scope of work, the deliverable Work Breakdown Structure, the 
activity list, and estimates for the business analysis activities? 

A. Project management plan 

B. Implementation plan 
C. Requirements management plan 
D. Business analysis plan 

Answer: D 
Explanation: 
A business analysis plan is a document that describes the scope of work, the deliverable Work Breakdown 
Structure (WBS), the activity list, and estimates for the business analysis activities. It also includes the business 
analysis approach, the roles and responsibilities of the business analyst and other stakeholders, the 
communication plan, the requirements management plan, the change management plan, and the risk 
management plan12. A business analysis plan is an important input for the business analysis execution and 
monitoring process, as it helps to guide and control the business analysis work, and to ensure that the business 

analysis deliverables meet the quality standards and stakeholder expectations3. 
The other options are not correct. A project management plan is a document that describes how the project 
will be executed, monitored, and controlled. It covers the project scope, schedule, cost, quality, resources, 
communication, risk, procurement, and stakeholder management. An implementation plan is a document that 
describes how the solution will be deployed, transitioned, and integrated into the business operations. It covers 
the implementation strategy, schedule, resources, tasks, roles, responsibilities, risks, and issues. A 
requirements management plan is a document that describes how the requirements will be elicited, analyzed, 
documented, validated, verified, prioritized, traced, and maintained throughout the project lifecycle. It is a 

component of the business analysis plan, not a separate document. Reference: Business Analysis 
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Plan - IIBA® 
Business Analysis Planning and Monitoring - IIBA® 
Business Analysis Execution and Monitoring - IIBA® 

[Project Management Plan - PMI] [Implementation Plan - PMI] [Requirements Management Plan - 
IIBA®] 

Question: 94 

You are the business analyst for your organization and are coaching Roberta on how business analysis works. 

Roberta is confused about what a business analysis methodology is during the business analysis planning and 
monitoring phase of the business analysis duties. 

What is a methodology? 

A. A methodology is a formalized and repeatable business analysis approach. 
B. A methodology is a short term endeavor to create a unique product or service. 

C. A methodology is an approach that the business analyst believes will work but it has not been proven to 
work yet in the business analysis domain. 
D. A methodology is a formalized plan that describes how the business analyst will complete the elicitation 
of requirements. 

Answer: A 

Explanation: 

A methodology is a set of principles, rules, and processes that guide the business analysis activities and 
deliverables within a project or organization. A methodology can be based on a standard, such as the BABOK 
Guide, or a specific framework, such as Waterfall or Agile. A methodology helps the business analyst to plan, 

execute, monitor, and control the business analysis work in a consistent and effective way. Reference: 
BABOK Guide, Chapter 2: Business Analysis Planning and Monitoring, Section 2.1: Plan Business Analysis 
Approach, p. 24-25 
Business Analysis Methodology | What is this and is it real? 

Question: 95 

Your organization completes software development for other companies as its core business. Management 

would like to streamline the requirements gathering processes as many of the projects your company do 
are similar in nature. 

What approach could you as a business analyst do to help streamline the requirements gathering process for 
your organization? 

A. Implement a requirements re-use repository 
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B. Implement project template 
C. Implement a requirements gathering form 
D. Implement scope solution models 

Answer: A 

Explanation: 
A requirements re-use repository is a collection of reusable requirements that can be applied to similar projects 
or products. It can help streamline the requirements gathering process by reducing the effort and time needed 
to elicit, analyze, and document requirements. It can also improve the quality and consistency of requirements 
by leveraging best practices and lessons learned from previous projects. A requirements re-use repository can 

also facilitate traceability, change management, and communication among stakeholders. 
B . Implementing project templates is not the best answer because project templates are more related to 
project management than requirements gathering. Project templates can help standardize the project planning 

and execution processes, but they do not necessarily address the specific requirements of each project 
or product. 
C . Implementing a requirements gathering form is not the best answer because a requirements gathering form 
is a tool for capturing and documenting requirements, not for streamlining the requirements gathering process. 
A requirements gathering form can help structure and organize the requirements, but it does not reduce the 

effort and time needed to elicit, analyze, and document requirements. 
D . Implementing scope solution models is not the best answer because scope solution models are used to 
define and communicate the boundaries and features of a solution, not to streamline the requirements 
gathering process. Scope solution models can help clarify and validate the solution scope, but they do not 

reduce the effort and time needed to elicit, analyze, and document requirements. Reference: 

Using Scope Models to Manage Solution Scope - Business Analyst Articles … What is requirements 
gathering? Template and examples 
Top 10 Requirements Gathering Templates with Samples and Examples 

Question: 96 

You are coaching Marcy, a new business analyst for your organization, on business analysis processes. Marcy is 

concerned about the define solution scope process, especially the implementation approach element. 

Which of the following statements best defines the implementation approach element for Marcy? 

A. The implementation approach is described in terms of the major features and functions that are to be 
included. 
B. The implementation approach defines major business and technical dependencies that impose 
constraints to the effort to deploy the solution. 
C. The implementation approach describes the new capabilities required to meet the business need. D. The 

implementation approach describes how the chosen solution approach will deliver the solution scope. 
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Answer: D 

Explanation: 
The implementation approach is a component of the solution scope that describes how the chosen solution 
approach will deliver the solution scope. The solution approach is the method or process that will be used to 
implement the solution, such as a predictive or adaptive approach. The solution scope is the set of capabilities 
and features that the solution must provide to meet the business need1. The implementation approach 
explains how the solution approach will be applied to achieve the solution scope, such as the phases, activities, 
tasks, deliverables, and resources involved. The implementation approach also considers the risks, issues, 

assumptions, and constraints that may affect the implementation process23. 
The other options are not correct. A. The implementation approach is not described in terms of the major 
features and functions that are to be included, as this is part of the solution scope, not the implementation 
approach. B. The implementation approach does not define major business and technical dependencies that 
impose constraints to the effort to deploy the solution, as this is part of the risk analysis, not the 
implementation approach. C. The implementation approach does not describe the new capabilities required to 

meet the business need, as this is part of the solution scope, not the implementation approach. 
Reference: Solution Scope - IIBA® 
Defining the Business Analysis Approach in 2023 | Free Template 

Business Analysis Planning and Monitoring - IIBA® 

Question: 97 

You are the business analyst for your organization. Management has asked that in the business case 

you're creating that you also include the projected costs and benefits to be realized and how those and 
benefits will be assessed and evaluated. 

What term matches management's request? 

A. Cost-benefits justification 
B. Risk assessment 

C. SWOT analysis 
D. Results measurements 

Answer: A 

Explanation: 
A cost-benefits justification is a term that matches management’s request to include the projected costs and 
benefits to be realized and how those and benefits will be assessed and evaluated in the business case. A cost-
benefits justification is a process that compares the costs of implementing a project or a solution with the 
benefits that it will generate, both in monetary terms. It helps to determine the feasibility, profitability, and 
return on investment of the project or solution, and to support the decision-making process. A cost-benefits 
justification also includes the methods and criteria for measuring and evaluating the costs and benefits, such as 

net present value, internal rate of return, payback period, or cost-benefit ratio12. Reference: 
Cost-Benefit Analysis: A Quick Guide with Examples and Templates 

Cost-Benefit Analysis: What It Is & How to Do It 
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Question: 98 

Gary is the business analyst for his organization. He has realized that he has overlooked a key group of 
stakeholders during the conduct stakeholder analysis process. 

What is the danger in overlooking a key set of stakeholders? 

A. The newly identified stakeholders will now have to pay for any requirements they want to add to the 
requirements. 
B. The newly identified stakeholders will need to spend extra time to learn about the project and how it will 
affect them. 
C. The newly identified stakeholders will be excluded from decisions that affect the deliverables that have 
already been created in the project. 
D. The newly identified stakeholders may have requirements that require additions to the project or may 
nullify other requirements already in the project. 

Answer: D 

Explanation: 

Overlooking a key set of stakeholders can have serious consequences for the project, as they may have 
different needs, expectations, and perspectives than the existing stakeholders. Their requirements may conflict 
with or invalidate the ones that have been already elicited and analyzed, leading to rework, delays, and 
increased costs. Alternatively, they may introduce new requirements that require changes to the project scope, 
schedule, budget, or quality. Therefore, it is important to identify all relevant stakeholders as early as possible 

in the business analysis process and to engage them throughout the project lifecycle. Reference: 
CBAP Handbook, page 12, section 2.0 Nine-Steps to Certification, step 3. Enter Your Eligibility Details into the 
BA Development Log 
[BABOK Guide], page 30, section 2.2 Conduct Stakeholder Analysis, task description and output CBAP/CCBA 

Study Guide, page 55, section 2.2.3 Stakeholder Analysis, stakeholder identification and analysis techniques 

Question: 99 

Rachel is writing the business case for her organization. As she's completing this process Rachel is concerned 
that she's including all the correct information for management. 

Which one of the following should Rachel not include in her business case? 

A. Time to break even 
B. Opportunities to prioritize requirements 
C. Follow-on opportunities 
D. Qualitative and quantitative benefits 

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample



 

 

 

 

Answer: B 

Explanation: 
Opportunities to prioritize requirements is not something that Rachel should include in her business case, as it 
is not relevant for the decision-making process. A business case is a document that clearly identifies the 

reasoning for initiating a project to justify the resources required. It includes the following items12: 
A business problem or opportunity 
Possible solutions and their benefits and disadvantages 

Risks associated with the main solution 
Costs 
Implementation timeline 
Consequences for implementing a solution and for retaining the status quo 
Opportunities to prioritize requirements is not one of these items, as it is part of the business analysis process, 
not the business case. Prioritizing requirements is a technique that helps to rank the requirements in order of 
importance, urgency, or value for the stakeholders. It helps to determine which requirements should be 
implemented first, and which ones can be deferred or excluded. Prioritizing requirements is useful for 
managing the scope, schedule, and budget of the project, but it is not a factor that influences the approval or 
rejection of the project34. 
The other options are things that Rachel should include in her business case, as they are relevant for the 
decision-making process. A. Time to break even is the period of time required for the project to 
recover its initial investment. It is a measure of the profitability and feasibility of the project, and it helps to 
compare different solution options5. C. Follow-on opportunities are the potential benefits or outcomes that 
can be achieved after the completion of the project, such as new markets, customers, products, or services. 
They are part of the qualitative and quantitative benefits of the project, and they help to demonstrate the 
value and alignment of the project with the business vision and strategy. D. Qualitative and quantitative 
benefits are the positive impacts or results that the project will deliver to the organization and the 
stakeholders, such as increased revenue, customer satisfaction, efficiency, or quality. They are expressed in 

both non-numerical and numerical terms, and they help to justify the costs and risks of the project. 
Reference: 
How to Write a Business Case (Template Included) - ProjectManager 

How to Write a Business Case | Smartsheet 
Prioritizing Requirements - IIBA® 

How to Prioritize Requirements: Techniques, Tools, and Examples 
Break-Even Analysis - Definition, Formula, Example, and Advantages 

[How to Write a Business Case (with Examples & Template to Help) - Pingboard] [Cost-Benefit Analysis: A 
Quick Guide with Examples and Templates] 

Question: 100 

Your organization uses the MoSCoW approach to requirements prioritization. 

What does MoSCoW mean? 

A. Must, Should, Could, Would 
B. Must, Should, Could, Won't 
C. Mission, Schedule, Cost, Willingness 
D. Must not, Should not, Could not, Will not 
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Answer: B 

Explanation: 
MoSCoW is an acronym for Must-have, Should-have, Could-have, and Won’t-have this time. It is a prioritization 
technique that many organizations use in project management, software development, business analysis, etc., 
to categorize and prioritize requirements or tasks based on their importance and urgency. The method 

provides a simple and effective way to prioritize work items by assigning them to one of the four 
categories12: 
Must-have: These are the critical and non-negotiable requirements or tasks that must be completed for the 
project or product to be successful. Without them, the project or product will fail or become useless. For 

example, compliance with legal or security standards, or core functionality of the product. 
Should-have: These are the important but not essential requirements or tasks that should be completed for the 
project or product to be satisfactory. They add significant value or benefit, but they are not as time-sensitive or 
critical as the must-haves. They can be postponed or omitted without compromising the project or product. For 

example, performance improvements, minor bug fixes, or nice-to-have features. 
Could-have: These are the desirable but not necessary requirements or tasks that could be 

completed for the project or product to be enhanced. They improve the user experience or customer 
satisfaction, but they have a low impact or benefit. They can be included if time and resources permit, or they 

can be left out without affecting the project or product. For example, aesthetic changes, extra 
functionality, or user feedback. 
Won’t-have: These are the least important or relevant requirements or tasks that won’t be completed for the 
project or product at the current time. They have a low or negative impact or benefit, or they are not 
appropriate or feasible at the moment. They can be excluded, deferred, or reconsidered for future projects or 

products. For example, out-of-scope requests, low-priority issues, or unrealistic expectations. 
MoSCoW prioritization helps to manage the expectations and needs of the stakeholders, and to focus on the 
most valuable and urgent work items. It also helps to deal with changing requirements, scope creep, and 
resource constraints. MoSCoW prioritization is often used with timeboxing, which is a technique that sets a 
fixed deadline for the completion of a project or product34. Reference: What is MoSCoW Prioritization? | 

Overview of the MoSCoW Method MoSCoW method - Wikipedia 
Simplify Requirement Prioritization With the MoSCoW Method - Geekflare 

MoSCoW: Framework for Effective Prioritization | craft.io 

Topic 2, Exam Pool B 

Question: 101 

What business analysis plan defines the process to be followed in managing the solution scope and 
requirements? 

A. Requirements management plan 
B. Scope management plan 
C. Change management plan 
D. Project management plan 
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Answer: A 

Explanation: 
A requirements management plan is a business analysis plan that defines and describes the process to be 

followed in managing the solution scope and requirements. It includes the following items12: The 
requirements structure and traceability 
The requirements prioritization and approval process 

The requirements change control process 
The requirements communication and reporting process 

The requirements validation and verification process 
The requirements configuration management process 
The requirements reuse and disposal process 
A requirements management plan is an important component of the business analysis plan, as it helps to 
ensure that the requirements are aligned with the business needs and objectives, and that they are delivered 
and maintained in a consistent and effective way. Reference: Requirements Management Plan - IIBA® 

Requirements Management Plan Template 

Question: 102 

Which of the following is a narrative description of the work required for the project? 

A. Contract work breakdown structure (CWBS) 
B. Work breakdown structure (WBS) 
C. Contract statement of work (CSOW) 
D. Statement of work (SOW) 

Answer: D 

Explanation: 
A statement of work (SOW) is a narrative description of the work required for the project. It includes the 
project objectives, scope, deliverables, schedule, budget, quality standards, and acceptance criteria. It also 
defines the roles and responsibilities of the project team and the client, and the terms and conditions of the 
contract. A SOW is a formal document that establishes the agreement between the project provider and the 
project customer, and that guides the project execution and control12. The other options are not correct. A. A 
contract work breakdown structure (CWBS) is a hierarchical decomposition of the contract deliverables into 
smaller and manageable components. It helps to define the scope, cost, and schedule of the contract, and to 
monitor and report the contract performance3. B. A work breakdown structure (WBS) is a hierarchical 
decomposition of the project work into smaller and manageable components. It helps to define the scope, cost, 
and schedule of the project, and to assign the work packages to the project team4. C. A contract statement of 
work (CSOW) is a document that describes the work to be performed by a contractor or a vendor under a 

contract. It is similar to a SOW, but it is more specific and detailed, and it is used for procurement purposes5. 
Reference: 
What is a Statement of Work (SOW)? - Definition from WhatIs.com 

Statement of Work: Definition & Examples - ProjectManager 
Contract Work Breakdown Structure (CWBS) - AcqNotes 
Work Breakdown Structure (WBS) - Project Management Institute 
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Contract Statement of Work (CSOW) - AcqNotes 

Question: 103 

The requirements elicitation process requires that the business analyst and team prepare for the requirements 

elicitation activities. There are three specific inputs that the business analyst will need in preparing for the 
requirements elicitation. 

Which of the following is NOT one of the three inputs the business analyst will use as he prepares for 
requirements elicitation? 

A. Solution scope B. Change request C. Business need D. Stakeholder list 

Answer: B 

Explanation: 
A change request is not one of the three inputs the business analyst will use as he prepares 
for requirements elicitation. A change request is a document that proposes a modification to the project 
scope, schedule, budget, or quality after the project has been initiated. A change request is usually submitted 
by a stakeholder who wants to add, remove, or change a requirement or a feature of the project. A change 

request is not an input for preparing for requirements elicitation, but rather an output of the 
requirements management process12. 
The other options are the three inputs the business analyst will use as he prepares for requirements 
elicitation. They are3: 
Solution scope: The solution scope defines the boundaries and features of the solution that will address the 

business need. It helps the business analyst to focus on the relevant requirements and to avoid scope 
creep. 
Business need: The business need is the problem or opportunity that the project aims to solve or exploit. It 
aligns with the strategic goals and vision of the organization. It helps the business analyst to understand the 

purpose and value of the project and to elicit the stakeholder needs and expectations. 
Stakeholder list: The stakeholder list identifies and categorizes the people or groups who have an interest or 
influence in the project. It helps the business analyst to plan the appropriate elicitation techniques, 
communication methods, and stakeholder engagement strategies. 

Reference: 
Change Request - IIBA® 
Change Request - PMI 
Prepare for Elicitation - IIBA® 

Question: 104 

Mark is the business analyst for his organization. He is working with the solution development team and he 
believes that the team does not want to implement a certain portion of the requirements. The team is 
expressing the difficulty of the requirements and how it will be extremely challenging to complete. When Mark 

asks about a similar project that the team completed, they insist that this is a different type of 
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requirements though Mark believes that it is not. 

What is the solution development team appearing to do to the requirements? 

A. Change the prioritization of the requirements based on the past project. 
B. Change the prioritization of the requirements based on overstated complexity of the project work. C. Get 
the requirements removed from the project scope. 
D. Have the business analyst report the difficulty of the project work to the project customer. 

Answer: B 

Explanation: 
The solution development team is appearing to change the prioritization of the requirements based on 
overstated complexity of the project work. This means that they are exaggerating the difficulty and effort 
involved in implementing a certain portion of the requirements, in order to lower their priority or avoid doing 
them altogether. This may indicate that the team does not want to implement those requirements for some 
reason, such as lack of interest, skills, resources, or alignment with the solution vision. This may also result in a 
loss of trust and collaboration between the business analyst and the solution development team, and a 
compromise of the quality and value of the solution. 
The other options are not correct. A. Changing the prioritization of the requirements based on the past project 
is not what the solution development team is appearing to do, as they are insisting that this is a different type 
of requirements than the previous project. C. Getting the requirements removed from the project scope is not 
what the solution development team is appearing to do, as they are not explicitly asking for that, but rather 
expressing the difficulty of the requirements. D. Having the business analyst report the difficulty of the project 
work to the project customer is not what the solution development team is appearing to do, as they are not 

suggesting that, but rather complaining about the complexity of the project work. Reference: 
Business Analysis Professional (CBAP) Certification Study Guide, page 131, section 4.2.3 Requirements 
Prioritization 
Prioritizing Requirements - IIBA® 
How to Prioritize Requirements: Techniques, Tools, and Examples 

Question: 105 

You are the business analyst for your organization. You are currently working with Susan on creating a model as 
part of the specify and model requirements process. Susan doesn't understand why you need a model. You 
explain to Susan that a model is just a simplified representation of a complex reality that is useful for 

understanding that reality and making decisions regarding it. In fact, you tell Susan, model can do all of 
the following except one option. 

Choose the option that model cannot do? 

A. Define the resources that will be needed on the project team 
B. Define boundaries for the business domain 
C. Describe a situation or problem 
D. Describe thought processes and action flows 
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Answer: A 

Explanation: 
A model is a simplified representation of a complex reality that is useful for understanding that reality and 
making decisions regarding it. A model can describe a situation or problem, define 

boundaries for the business domain, describe thought processes and action flows, and other aspects of the 
requirements. However, a model cannot define the resources that will be needed on the project team, as this is 

not part of the requirements but rather part of the project management plan. Reference: BABOK Guide 
v3, page 123; CBAP/CCBA Study Guide, page 181. 

Question: 106 

Management would like you to front-load the requirements with the most risk requirements. 

Why would management prefer the risky requirements first in the prioritization? 

A. So if the risk comes true the project will fail will little investment in the work. 
B. So if the risk comes true then the project manager can mitigate the risk event. 
C. So if the risk comes true they'll receive the reward as soon as possible. 
D. So if the risk comes true then there's ample time to correct the problem. 

Answer: D 

Explanation: 
Risky requirements are those that have a high probability of causing problems or failures in the project. By 
addressing them early in the prioritization, the project team can identify and resolve any issues before they 

affect the rest of the requirements or the project deliverables. This way, the project can avoid rework, 
delays, and cost overruns that may result from risky requirements. Reference: CBAP / CCBA Certified 
Business Analysis Study Guide, Chapter 6: Requirements Analysis, page 203. Certified Business Analysis 

Professional (CBAP®) Handbook, page 6. 

Question: 107 

You are the business analyst for your organization and are working with Sally, a project manager, for your 
organization. You and Sally are determining the cost of the labor, materials, equipment, and facilities in order 

to achieve the different solutions that have been proposed for an identified problem. 

What is this process called? 

A. Cost budgeting 
B. Expert judgment 
C. Rough order of magnitude cost estimating 
D. Scoping the project costs 
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Answer: C 

Explanation: 
Rough order of magnitude (ROM) cost estimating is a process of estimating the costs of the proposed solutions 
with a high level of uncertainty, usually in the range of -25% to +75%. ROM cost estimating is used to compare 
the feasibility and affordability of different solutions and to support decision making. ROM cost estimating is 
not a detailed or accurate process, but rather a quick and approximate way of assessing the costs of the 
solutions. Reference: CBAP / CCBA Certified Business Analysis Study Guide, Chapter 6: Requirements Analysis, 

page 202. Certified Business Analysis Professional (CBAP®) Handbook, page 6. 

Question: 108 

Your organization needs to adapt to the change economy, new technologies, and an increase in competition in 
order to survive. They've asked you to complete a business analysis approach that will help them change their 
organizational policies in order to achieve their goals and objectives. 

What business analysis technique has this organization asked you to complete? 

A. Focus groups 
B. Business rules analysis 

C. Brainstorming 
D. Root cause analysis 

Answer: B 

Explanation: 
Business rules analysis is a business analysis technique that involves identifying, analyzing, and documenting 
the rules that govern how an organization operates and makes decisions. Business rules analysis can help an 
organization to adapt to the change economy, new technologies, and an increase in competition by ensuring 
that the rules are aligned with the organizational goals and objectives, and that they are consistent, 
transparent, and flexible. Business rules analysis can also help to identify any gaps, conflicts, or redundancies in 
the existing rules, and to propose new or revised rules that can improve the organizational performance and 

efficiency. Reference: BABOK Guide v3, page 142; CBAP / CCBA Certified Business Analysis Study 
Guide, page 191. 

Question: 109 

Martha is observing Gary complete several activities as part of her requirements elicitation process. Martha is 

simply observing the steps Gary takes to complete his work and she is taking notes. In this instance Martha 
does not ask Gary any questions. 

What type of observation technique is Martha completing? 

A. Shadowing 
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B. Active 
C. Passive 
D. Usage consideration 

Answer: C 

Explanation: 
Passive observation is a technique of observing the behavior and activities of stakeholders without asking 
questions or influencing them in any way. Passive observation can help to capture the actual work processes 
and environment of the stakeholders, as well as any issues or challenges they face. Passive observation can also 
reduce the bias or distortion that may arise from direct interaction with the stakeholders. Reference: BABOK 

Guide v3, page 97; CBAP / CCBA Certified Business Analysis Study Guide, page 163. 

Question: 110 

You are the business analyst for your organization. You are currently writing the business goals and objectives 
as part of the elements for the define business process. 

Which one of the following statements best describes the business goals and objectives element? 

A. They describe the processes the solution will need to improve for the project to be successful. 
B. They describe all of the positive benefits in ratio to the risk and costs of the project. 

C. They describe all of the required work the project will need to complete in order to reach its objectives. 
D. They describe the ends that the organization is seeking to achieve. 

Answer: D 

Explanation: 
Business goals and objectives are the desired outcomes that the organization wants to achieve through the 
project. They are not the same as the solution requirements, which describe the features and functions of the 
solution. Business goals and objectives are also not the same as the project scope, which describes the work 

that needs to be done to deliver the solution. Business goals and objectives are the ends, not the 
means, of the project. Reference: 
IIBA BABOK Guide, section 5.1.1, page 97 
CBAP/CCBA Study Guide, chapter 5, page 217 

Question: 111 

There are four inputs to the plan business analysis activities. 

Which one of the following is not an input to the plan business analysis activities process? 

A. List of identified risks 
B. Organizational process assets 
C. Business analysis approach 
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D. Stakeholder list, roles, and responsibilities 

Answer: A 

Explanation: 
The plan business analysis activities process involves defining the tasks and resources needed to perform the 
business analysis work. The inputs to this process are the business analysis approach, the organizational 
process assets, the stakeholder list, roles, and responsibilities, and the business analysis performance 
assessment. The list of identified risks is not an input to this process, but rather an output of the identify risks 
process, which is part of the business analysis planning and monitoring knowledge area. Reference: BABOK 

Guide v3, page 37; CBAP / CCBA Certified Business Analysis Study Guide, page 75. 

Question: 112 

You are currently working on creating the activity list for an initiative in your organization. 

What characteristic must be assigned to each task in your task list? 

A. Procurement needs 
B. Roles and responsibilities 

C. Unique number 
D. Risk level 

Answer: C 

Explanation: 
A task list is a tool that helps to organize and track the business analysis activities. Each task in the task list must 
have a unique number that identifies it and allows it to be referenced and tracked. The unique number can also 
be used to link the task to other elements, such as requirements, deliverables, stakeholders, or risks. The 
unique number can be assigned sequentially or based on a coding scheme that reflects the task hierarchy or 
category. Reference: BABOK Guide v3, page 38; CBAP / CCBA Certified Business Analysis Study Guide, page 77. 

Question: 113 

You are working with Tom, a key stakeholder, in your business analysis duties. Tom is asking you about the 
desired outcome for current business opportunity. 

Which one of the following is NOT an example of a desired outcome? 

A. Implement new machinery to complete the work processes faster B. Increase sales 
C. Reduce costs 
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D. Reduce time to deliver a product or service 

Answer: A 

Explanation: 
A desired outcome is a statement of what the organization wants to achieve as a result of the business analysis 
work. A desired outcome should be specific, measurable, achievable, relevant, and time-bound (SMART). A 
desired outcome should also be aligned with the organizational goals and objectives, and provide value to the 
stakeholders. Examples of desired outcomes are increase sales, reduce costs, and reduce time to deliver a 
product or service. Implement new machinery to complete the work processes faster is not an example of a 
desired outcome, but rather a possible solution or requirement that may help to achieve a desired outcome. 

Reference: BABOK Guide v3, page 97; CBAP / CCBA Certified Business Analysis Study Guide, page 
217. 

Question: 114 

You are the business analyst for your organization. You are identifying new opportunities to improve upon your 

existing web services. Management is open to new opportunities as long as the changes do not take more 
than 60 days to implement. 

What type of a factor does the 60-day implementation represent? 

A. Technical constraint 
B. Schedule constraint 
C. Business constraint 
D. Assumption 

Answer: B 

Explanation: 
A schedule constraint is a limitation or restriction on the time available to complete a project or a task. A 
schedule constraint can be imposed by the organization, the customer, the stakeholders, or the environment. A 
schedule constraint can affect the scope, quality, cost, and risk of the project or the task. In this case, the 60 

day implementation is a schedule constraint that limits the duration of the project and the scope of the 
changes that can be made to the existing web 
services. Reference: BABOK Guide v3, page 36; CBAP / CCBA Certified Business Analysis Study Guide, page 74. 

Question: 115 

You are the business analyst for your organization and are working on a solution that will connect several 

databases to a web application. You are concerned that the databases may not be operable with the 
software solution a programmer is recommending. 

What requirements elicitation technique can help you determine the interoperability of the software, the 
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databases, and the web application? 

A. Benchmarking 
B. Interviews 
C. Interface analysis 

D. Usage considerations 

Answer: C 

Explanation: 
Interface analysis is a technique of identifying and specifying the points of interaction between a solution and 
its external entities, such as other systems, devices, or users. Interface analysis can help to determine the 
interoperability of the software, the databases, and the web application by defining the requirements for the 
data exchange, communication, and integration among them. Interface analysis can also help to identify any 
potential issues, risks, or dependencies related to the interfaces. Reference: BABOK Guide v3, page 128; CBAP / 

CCBA Certified Business Analysis Study Guide, page 184. 

Question: 116 

You have completed the requirements documentation and the stakeholders have signed off on the 

requirements. Now the requirements are advancing into a project as your organization has chartered a 
project based on the identified requirements. 

What stakeholder is now responsible for assessing the solution scope to determine the project scope? 

A. Project sponsor 
B. Project manager 
C. Business analyst 
D. Key stakeholders 

Answer: B 

Explanation: 
The project manager is the stakeholder who is responsible for assessing the solution scope to determine the 
project scope. The solution scope defines the features and functions of the product or service that will meet 
the business needs and requirements. The project scope defines the work that needs to be done to deliver the 
solution. The project manager is the person who plans, executes, monitors, and controls the project activities, 
and ensures that the project scope is aligned with the solution scope, the project objectives, and the 

stakeholder expectations. Reference: BABOK Guide v3, page 36; CBAP / CCBA Certified Business 
Analysis Study Guide, page 74. 
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Question: 117 

You are the business analyst for your organization and are working on prioritizing requirements. 

What plan should guide you through this process? 

A. Risk management plan 
B. Project management plan 
C. Requirements management plan 
D. Scope management plan 

Answer: C 

Explanation: 
The requirements management plan is a document that describes how the requirements will be elicited, 
analyzed, documented, validated, and managed throughout the project. The requirements management plan 
also defines the criteria and process for prioritizing the requirements, based on factors such as value, risk, 
urgency, dependency, and stakeholder preference. The requirements management plan guides the business 
analyst through the process of prioritizing the requirements and ensuring that they are aligned with the project 
objectives and the stakeholder needs. Reference: BABOK Guide v3, page 36; CBAP / CCBA Certified Business 

Analysis Study Guide, page 74. 

Question: 118 

You are the business analyst for a large project that will create new software for the entire organization. This 
new software will affect all of the administrative assistants in the organization schedule meetings, reserve 
facilities, and share calendars. There are approximately 2,400 administrative assistants in your organization and 

not all of these people can attend requirements gathering workshops. 

What approach can you use to manage and gather requirements from these 2,400 administrative assistants? 

A. You can meet with a small group of administrative assistants and assume their requirements are 
reflective of the remaining group of administrative assistants. 
B. You will need to meet with all of the administrative assistants as part requirements elicitation. 

C. You can meet with a small group of administrative assistants that will serve as representatives for the 
remaining administrative assistants. 
D. You can meet with the administrative assistants' managers. 

Answer: C 

Explanation: 
When the number of stakeholders is too large or dispersed to involve them all in the requirements elicitation 
process, one possible approach is to use representatives or proxies. These are stakeholders who can act on 
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behalf of a larger group of stakeholders and provide their input, feedback, and approval for the requirements. 
The representatives should be selected based on their knowledge, experience, authority, and availability. They 
should also communicate regularly with the group they represent and ensure that their views and needs are 
accurately reflected. Meeting with a small group of administrative assistants that will serve as representatives 
for the remaining administrative assistants can help to manage and gather requirements from these 2,400 
administrative assistants in an efficient and effective way. Reference: BABOK Guide v3, page 51; CBAP / CCBA 

Certified Business Analysis Study Guide, page 159. 

Question: 119 

Enterprise analysis provides many things for an organization. 

All of the following are tasks included in enterprise analysis except for which one? 

A. Determine solution approach 
B. Define business need 
C. Assess capability gaps 
D. Solution performance assessment 

Answer: D 

Explanation: 
Enterprise analysis is a knowledge area that covers the activities of identifying and defining business needs and 
opportunities, and determining feasible solutions to meet the organizational goals and objectives. Enterprise 
analysis includes the following tasks: define business need, assess capability gaps, determine solution 
approach, define solution scope, and define business case. Solution performance assessment is not a task of 
enterprise analysis, but rather a task of solution evaluation, which is another knowledge area that covers the 
activities of measuring and validating the value delivered by a solution. Reference: BABOK Guide v3, page 25; 
CBAP / CCBA Certified Business 

Analysis Study Guide, page 69. 

Question: 120 

Gina has been asked to provide decision analysis for her solution scope. 

Which one of the following best describes the decision analysis technique? 

A. Assessed to support benefit management, measurement, and reporting. 

B. Used to assess potential risks that may impact the solution and the cost and benefits associated with it. 
C. Forecasts the size of the investment required to deploy and operate the proposed solution. 
D. Cost-benefit analysis compares the cost of implementing a solution against the benefits gained. Financial 

analysis includes the use of financial models that estimate the market value of an organizational asset. 
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Answer: B 

Explanation: 
Decision analysis is a technique of evaluating the possible outcomes of different alternatives and choosing the 
best one based on the criteria and preferences of the stakeholders. Decision analysis can be used to assess 
potential risks that may impact the solution and the cost and benefits associated with it, by using methods such 
as decision trees, decision tables, or expected value analysis. Decision analysis can help to select the optimal 
solution that maximizes the value and minimizes the risk for the organization. Reference: BABOK Guide v3, 

page 130; CBAP / CCBA Certified Business Analysis Study Guide, page 185. 

Question: 121 

You are the business analyst for your organization and are working with Ralph who is also a business analyst at 
your company. You have moved one of the requirements higher in the prioritization of the requirements 
because it is needed to be implemented before some of the more important requirements are done. Ralph 

disagrees with your placement of the requirement because you are to rank the requirements based on 
their level of difficulty. 

Who is correct and why? 

A. Ralph is correct because the requirements are always to be ranked by importance or business value. 
B. You are correct because the lower priority requirements must be completed before the higher priority 
requirements can be done. 
C. You are correct because you are the senior business analyst. 

D. Ralph is correct because the sequence of requirements is actually done with the project activity list. 

Answer: B 

Explanation: 
Prioritizing requirements is a process of determining the relative importance and urgency of the requirements 
based on the criteria and preferences of the stakeholders. Prioritizing requirements can help to allocate 
resources, manage scope, and resolve conflicts. One of the factors that can affect the prioritization of 
requirements is the dependency, which means that one requirement must be implemented before another 
requirement can be implemented. In this case, you are correct to move one of the requirements higher in the 
prioritization because it is needed to be implemented before some of the more important requirements are 
done. This way, you can ensure that the dependency is satisfied and that the project can deliver the expected 
value. Ralph is incorrect to rank the requirements based on their level of difficulty, as this is not a relevant 
criterion for prioritization. The level of difficulty can be considered in the estimation and planning of the 
project, but not in the prioritization of the requirements. Reference: BABOK Guide v3, page 52; CBAP / CCBA 

Certified Business Analysis Study Guide, page 160. 

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample



 

 

 

 

Question: 122 

There are four inputs to writing the business case as part of enterprise analysis. 

Which one of the following is not an input to writing the business case process? 

A. Business need 
B. Assumptions and constraints 
C. Requirements verification 

D. Stakeholder concerns 

Answer: C 

Explanation: 
Writing the business case is a process of documenting the justification for initiating a project or a solution, 
based on the estimated costs, benefits, and risks. The inputs to this process are the business need, the 
assumptions and constraints, the stakeholder concerns, and the solution scope. The business need defines the 
problem or opportunity that the project or solution will address. The assumptions and constraints are the 
factors that affect the feasibility and viability of the project or solution. The stakeholder concerns are the 
expectations, issues, or interests of the stakeholders that may influence the project or solution. The solution 
scope defines the features and functions of the product or service that will meet the business need and the 
stakeholder concerns. Requirements verification is not an input to this process, but rather an output of the 
verify requirements process, which is part of the requirements analysis and design definition knowledge area. 

Reference: BABOK Guide v3, page 25; CBAP / CCBA Certified Business Analysis Study Guide, 
page 69. 

Question: 123 

Martha is observing Sarah complete several complex steps as part of her business analysis requirements 
elicitation process. In this instance Martha working alongside Sarah is actually helping Sarah complete the work 
so that Martha can understand all of the steps Sarah must complete. 

What type of requirements elicitation technique is Martha using? 

A. Progressive elaboration 
B. Shadowing 
C. Cross training requirements elicitation 
D. Active observation 

Answer: D 

Explanation: 
Active observation is a technique of observing the behavior and activities of stakeholders while asking 
questions or participating in the work. Active observation can help to gain a deeper understanding of the work 

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample



 

 

 

 

processes and environment of the stakeholders, as well as any issues or challenges they face. Active 
observation can also help to build rapport and trust with the stakeholders, and to elicit tacit or implicit 
knowledge that may not be easily expressed. In this case, Martha is using active observation by working 
alongside Sarah and helping her complete the work, so that Martha can understand all of the steps Sarah must 

complete. Reference: BABOK Guide v3, page 97; CBAP / CCBA Certified Business Analysis Study 
Guide, page 163. 

Question: 124 

You are the business analyst for THY Organization and you have gathered the requirements. You have 
presented the requirements to the stakeholders and they have approved your requirements. 
You are now working with Francie on recording the dependencies and relationships for each of the 
requirements. 

Why would you want to record the dependencies and relationships for the requirements? 

A. To help determine the sequence in which requirements are to be addressed. 
B. To help determine which requirements carry the most risk. 
C. To help determine the total cost for the solution to be implemented. 
D. To help determine the total time for the solution to be implemented. 

Answer: A 

Explanation: 

Recording the dependencies and relationships for the requirements is a technique of identifying and 
documenting how the requirements are linked or influenced by each other or by external factors. Recording 
the dependencies and relationships can help to determine the sequence in which requirements are to be 
addressed, by showing which requirements must be implemented before, after, or in parallel with other 
requirements. This can help to plan and manage the requirements implementation, and to avoid any conflicts 

or gaps in the requirements. Reference: BABOK Guide v3, page 52; CBAP / CCBA Certified Business 
Analysis Study Guide, page 160. 

Question: 125 

As part of the requirements analysis a business analyst can use the same tools and techniques to model the 
current state of an organization. 

All of the following are valid reasons why would a business analyst want to create a current state domain 
model except for which one? 

A. The current state model can help identify opportunities for improvement. 

B. The current state model can help validate the solution scope with business and technical stakeholders. 
C. The current state model can help the business analyst create Pareto charts for process improvement. 
D. The current state model can help assist stakeholders in understanding the current state 
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Answer: C 

Explanation: 

A current state domain model is a visual representation of the existing business domain, including the entities, 
attributes, relationships, and rules that define the current situation. A current state domain model can help 
identify opportunities for improvement by highlighting the gaps, issues, or inefficiencies in the current domain. 
A current state domain model can also help validate the solution scope with business and technical 
stakeholders by providing a common understanding of the current domain and its boundaries. A current state 
domain model can also help assist stakeholders in understanding the current state by showing the structure 
and logic of the current domain in a simple and clear way. However, a current state domain model cannot help 
the business analyst create Pareto charts for process improvement, as Pareto charts are a different type of 
analysis tool that show the frequency and impact of different types of problems or causes. Pareto charts are 
not based on the current state domain model, but rather on the data collected from the current processes or 

activities. Reference: BABOK Guide v3, page 123; CBAP / CCBA Certified Business Analysis Study Guide, page 
181. 

Question: 126 

You are completing the requirements for vendor selection and need to create a procurement form that will ask 
the vendor to provide only a price for commercial-off-the-shelf solution. 

What type of procurement form will you need to provide to the vendor? 

A. Request for proposal 
B. Purchase order 
C. Request for information 
D. Request for quote 

Answer: D 

Explanation: 
A request for quote (RFQ) is a procurement form that asks the vendor to provide only a price for a standard or 
fixed product or service, such as a commercial-off-the-shelf (COTS) solution. An RFQ is used when the 
requirements are well-defined and there is no need for negotiation or customization. An RFQ is different from a 
request for proposal (RFP), which asks the vendor to provide a detailed proposal for a complex or customized 
product or service, including the price, schedule, approach, and qualifications. An RFQ is also different from a 
purchase order (PO), which is a formal document that authorizes the purchase of a product or service from a 
specific vendor. An RFQ is also different from a request for information (RFI), which asks the vendor to provide 

general information about their products or services, capabilities, or references, without asking 
for a price or a proposal. Reference: CBAP / CCBA Certified Business Analysis Study Guide, Chapter 9: 
Solution Assessment and Validation, page 275. Certified Business Analysis Professional (CBAP®) Handbook, 

page 6. 
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Question: 127 

You are the business analyst for your organization. Management has asked you to create a plan that will define 

the proposed structure and schedule for communicating the business analysis activities to the appropriate 
stakeholders. 

What plan does management want you to create? 

A. Business Analysis Plan 
B. Business Analysis Communications Plan 
C. Communications management plan 
D. Stakeholder Management Plan 

Answer: B 

Explanation: 
A business analysis communications plan is a document that describes how the business analysis information 
will be communicated to the stakeholders, including the format, frequency, content, and recipients of the 
communication. A business analysis communications plan can help to ensure that 

the stakeholders are informed, engaged, and satisfied with the business analysis work, and that the business 
analysis deliverables are validated and approved. A business analysis communications plan is part of the 
business analysis plan, which is a comprehensive document that covers all aspects of the business analysis 
approach, activities, and deliverables. Reference: BABOK Guide v3, page 37; CBAP / CCBA Certified Business 
Analysis Study Guide, page 75. 

Question: 128 

The RGQ Organization utilizes a change log. 

What is a change log? 

A. It is a document that records all change requests for the project. 
B. It is a document that tracks all unauthorized changes to the project solution. 
C. It is a document that tracks all characteristics and status of changes that have been received. 

D. It is a document that tracks the changes that have been received, including their implementation to the 
project solution. 

Answer: C 

Explanation: 
A change log is a tool that helps to manage and monitor the changes that affect the requirements, the solution, 
or the project. A change log tracks all characteristics and status of changes that have been received, such as the 
source, description, priority, impact, approval, and resolution of the changes. A change log can help to ensure 
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that the changes are properly documented, communicated, and controlled, and that they are aligned with the 
stakeholder needs and expectations. Reference: BABOK Guide v3, page 54; CBAP / CCBA Certified Business 

Analysis Study Guide, page 161. 

Question: 129 

Zoe is the business analyst for her organization. She is currently prioritizing the requirements based on the 
implementation difficulty of the requirements to help with the solution planning. 

Which of the following best describes the approach Zoe is taking with requirements prioritization? 

A. The requirements are categorized by type of work, and then ranked within each category of ease of 
implementation to difficulty of implementation. 
B. The requirements are ranked most difficult to easiest to implement. 
C. The requirements are ranked from easiest to hardest to implement. 
D. The requirements are categorized by the likelihood of management approving the requirements. 

Answer: A 

Explanation: 

Categorizing and ranking requirements is a technique of prioritizing requirements based on multiple criteria 
and dimensions. Categorizing requirements by type of work can help to group the requirements that have 
similar characteristics, such as functional, non-functional, technical, or business requirements. Ranking 
requirements within each category by ease of implementation to difficulty of implementation can help to 
determine the effort, time, and resources needed to implement the requirements, as well as the potential risks 
and dependencies. This approach can help Zoe to plan the solution delivery and to balance the scope, quality, 
cost, and schedule of the project. Reference: BABOK Guide v3, page 52; CBAP / CCBA Certified Business 

Analysis Study Guide, page 160. 

Question: 130 

Which one of the following is the most accurate definition of the solution scope? 

A. Defines what must be delivered in order to meet the business need. 

B. Determines the things that are believed to be true in the solution but they have not yet been proven to 
be true. 
C. Determines if an organization can justify the investment required to deliver the proposed solution. 

D. Defines the business need, identified key stakeholders, describes the positive impact of the solution. 

Answer: A 

Explanation: 
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Solution scope is the set of capabilities a solution must deliver in order to meet the business need. It describes 
what is included in the solution, such as features, functions, and characteristics. Solution scope is not 
concerned with how the solution is delivered, but rather what the solution is. Solution scope is defined by the 

business analyst based on the business needs and requirements of the stakeholders. Reference: 
Business Analysis Professional (CBAP) Certification 

Solution Scope – An Insight 
Solution Scope vs. Project Scope 

Question: 131 

You are the business analyst for your organization and you are preparing to elicit the requirements for a new 
business opportunity. 

Which one of the following statements best describes the prepare for elicitation process? 

A. You need authority granted to you from the sponsor to utilize resources for the elicit requirements 
process. 
B. You need to determine which elicitation techniques are needed for the requirements gathering 
technique. 
C. You need to ensure all needed resources are organized and scheduled for conducting the elicitation 
activities. 
D. You need to receive permission from functional management to interview and elicit requirements for the 
stakeholders. 

Answer: C 

Explanation: 
Preparing for elicitation is a process of planning and arranging the elicitation activities that will be used to 
gather information from the stakeholders. Preparing for elicitation involves clarifying the scope of the selected 
elicitation technique, gathering any supporting materials, and scheduling all the people and resources that are 
needed for conducting the elicitation activities. Preparing for elicitation can help to ensure that the elicitation is 
effective, efficient, and collaborative, and that the desired outcomes are achieved. Reference: Prepare for 

Elicitation, page 1; 3 Steps to Preparing for an Elicitation Session. 

Question: 132 

Robert is the business analyst for his organization and he's working with several stakeholders to identify the 
business need for an opportunity. Robert needs to identify the stakeholder that will be responsible for 
authorizing the actions needed in order to meet the identified business need. 

Which stakeholder does Robert need to identify? 

A. Sponsor 
B. Customer 
C. Implementation Subject Matter Expert 

D. Regulator 
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Answer: A 

Explanation: 
A sponsor is a stakeholder who has the authority and responsibility to initiate, approve, support, and fund a 
project or a solution that will address a business need. A sponsor is also the primary decision maker and the 
ultimate owner of the project or the solution. A sponsor can help to define the business need, the solution 
scope, and the business case, as well as to authorize the actions needed to meet the identified business need. 
Robert needs to identify the sponsor as the stakeholder who will be responsible for authorizing the actions 
needed in order to meet the identified business need. Reference: BABOK Guide v3, page 50; CBAP / CCBA 

Certified Business Analysis Study Guide, page 158. 

Question: 133 

Mary is the business analyst for your organization. She asks you what the purpose of the assess capability 
gaps task is. 

Which of the following is the best response to give Mary? 

A. It identifies new capabilities required by the organization to meet the business need. 
B. It identifies the causal factors that are contributing to an effect the solution will solve. 
C. It describes the ends that the organization wants to improve. 
D. It identifies the skill gaps in the existing resources. 

Answer: A 

Explanation: 
Assessing capability gaps is a task of enterprise analysis that involves analyzing the current state of the 
organization and comparing it with the desired future state. The purpose of this task is to identify the new 
capabilities that the organization needs to acquire or enhance in order to meet the business need and achieve 
the organizational goals and objectives. These new capabilities can be related to processes, systems, people, or 
resources. Assessing capability gaps can help to determine the scope and feasibility of the solution, as well as 

the risks and benefits associated with it. Reference: BABOK Guide v3, page 25; CBAP / CCBA Certified 
Business Analysis Study Guide, page 69. 

Question: 134 

It's often impossible or difficult to prove that the implementation of a solution will change the current state of 

an organization to the desired future state. The business analyst must document the characteristics and 
risk of 
the implementation of a solution in case the belief that the solution will achieve the desired results will prove 
invalid. 

What is the belief that the solution will create the desired effect for the organization called? 
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A. Project 
B. Risk 
C. Assumption 
D. Model 

Answer: C 

Explanation: 
An assumption is a factor that is considered to be true, real, or certain for the purpose of planning, 

analysis, or evaluation, without having absolute proof or evidence. Assumptions are made when there is 
uncertainty or ambiguity about the future state of the organization or the solution. Assumptions can affect the 
feasibility, viability, and desirability of the solution, as well as the risks and benefits associated with it. The 
business analyst must document the assumptions and their characteristics and risks, in case they prove to be 
invalid or inaccurate, and impact the solution performance or outcome. Reference: BABOK Guide v3, page 36; 

CBAP / CCBA Certified Business Analysis Study Guide, page 74. 

Question: 135 

You are preparing the business case for a proposed solution in your organization. You need to identify several 

components for the business case including an assessment of the risks the solution may contain. 

Which one of the following is the best definition of a risk as it pertains to the business case? 

A. Risk is an uncertain event or condition that may have both positive and negative affects on the solution. 
B. Risk is an uncertain event that can cause the organization to lose more monies than it invests in the 
solution. 
C. Risk is a potential event that can cause the solution to fail. 
D. Risks are threats to the organization's success. 

Answer: A 

Explanation: 
According to the BABOK® Guide, a risk is “an uncertain event or condition that, if it occurs, has a positive or 
negative effect on one or more project objectives such as scope, schedule, cost, and quality” (p. 10). A risk can 
have both positive and negative impacts, depending on the perspective of the stakeholders and the objectives 
of the solution. For example, a risk of adopting a new technology may be that it increases the productivity of 
the employees (positive) but also requires more training and maintenance (negative). A risk analysis in the 
business case should consider both the probability and the impact of the risks, as well as the strategies to 
mitigate or exploit them. Reference: BABOK® Guide, p. 10, 114-115; Certified Business Analysis Professional™ 

(CBAP®) | Coursera, Course 3, Week 2, Video: “Risk Analysis and Management” 
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Question: 136 

Which of the following inputs of Monitor and Control Risks acquires information from performance 
measurements and evaluates it to provide variance analysis and forecasting? 

A. Risk register 
B. Work performance information 

C. Performance report 

D. Project management plan 

Answer: B 

Explanation: 
Work performance information is the input of Monitor and Control Risks that acquires information from 
performance measurements and evaluates it to provide variance analysis and forecasting. Work performance 
information includes information such as the status of deliverables, implementation status for change requests, 
and forecasted estimates to complete. This information helps the business analyst to monitor and control the 
risks associated with the project and the solution. Reference: BABOK® Guide, p. 116; Certified Business Analysis 

Professional™ (CBAP®) | Coursera, Course 3, Week 2, Video: “Risk Analysis and Management” 

Question: 137 

You are the business analyst for your organization and are trying to determine the best solution for an 

identified problem. You have determined that you could create a software solution using inhouse resources 
for 
$65,000 and with an ongoing support of $5,600 per month. A vendor offers you a quote that they can create 
the software for $49,000 with an ongoing support of $6,100 per month. 

Which solution should you choose? 

A. Create the software if you'll keep the solution less than 32 months. 
B. Create the software if you'll use the solution longer than 32 months. 
C. There is not enough information to determine which solution is financially better. 
D. Buy from the vendor if you'll keep the solution longer than 32 months. 

Answer: A 

Explanation: 
To compare the two solutions, we need to calculate the total cost of ownership (TCO) for each option over a 

given period of time. The TCO includes both the initial investment and the ongoing support costs. The 
formula for TCO is: 
TCO=I+(S×T) 
where I is the initial investment, S is the monthly support cost, and T is the number of months. 
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For the inhouse solution, the TCO is: 
TCOinhouse=65,000+(5,600×T) 
For the vendor solution, the TCO is: 

TCOvendor=49,000+(6,100×T) 
To find the breakeven point, we need to set the two TCOs equal to each other and solve for T: 

65,000+(5,600×T)=49,000+(6,100×T) 
Simplifying and rearranging, we get: 

T=50016,000=32 
This means that the two solutions have the same TCO after 32 months. Therefore, the inhouse solution is 
cheaper if the solution is used for less than 32 months, and the vendor solution is cheaper if the solution is 
used for more than 32 months. Hence, the correct answer is A. Reference: BABOK® Guide, p. 97-98; Certified 

Business Analysis Professional™ (CBAP®) | Coursera, Course 2, Week 3, Video: “Financial Analysis 
Techniques” 

Question: 138 

All of the following are techniques that can be used to specify or model requirements except for which one? 

A. Organization modeling 
B. Data modeling 
C. Work breakdown structure creation 
D. State diagrams 

Answer: C 

Explanation: 
Work breakdown structure creation is a technique that can be used to plan and manage the business analysis 
work, but it is not a technique to specify or model requirements. Organization modeling, data modeling, and 
state diagrams are all techniques that can be used to describe different aspects of the requirements, such as 
the stakeholders, the data, and the behavior of the solution. Reference: CBAP Handbook, page 6, Exam 

Blueprint, Knowledge Area 4: Requirements Analysis and Design Definition 
BABOK Guide, Chapter 10: Techniques, Section 10.1: Acceptance and Evaluation Criteria Definition, Section 

10.8: Data Modeling, Section 10.34: State Modeling, Section 10.37: Work Breakdown Structure 

Question: 139 

You are the business analyst for a large project in your organization. You are working with Ben to create 
requirements packages to present to the stakeholders, the business analyst team, and to the project manager. 
Ben wants to know why you're creating requirements packages. 

What's the primary goal of developing a requirements package? 

A. To convey the cost, schedule, and risk information clearly 
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B. To convey information clearly and in an understandable fashion 

C. To present the requirements in packages that are easy for the project team to accomplish in their project 
execution 
D. To help the project manager create the work breakdown structure 

Answer: B 

Explanation: 
A requirements package is a document that contains a set of requirements that have been analyzed, refined, 
and formatted to meet the needs of various stakeholders. The primary goal of developing a requirements 
package is to communicate the requirements effectively and efficiently to the intended audience. A 
requirements package may include different levels of detail, different types of requirements, different formats 
and structures, and different supporting information depending on the stakeholder’s needs and preferences. A 

requirements package should be clear, concise, consistent, complete, correct, and testable. 
Reference: 
Certified Business Analysis Professional Handbook, page 24 

BABOK Guide, page 121 

Question: 140 

You are creating a model that shows how data moves through a system. Each function that modifies the data in 

any manner is identified, decomposed to smaller levels, and the system is completely described from start 
to storage. 

What type of a modeling technique are you using in this scenario? 

A. Functional decomposition 
B. Data flow diagramming 

C. Work decomposition 
D. Organization modeling 

Answer: B 

Explanation: 
Data flow diagramming is a technique that shows how data moves through a system, from external entities, 
through processes, to data stores. Data flow diagrams can be used to model the current state or the desired 
state of a system, and to identify gaps or redundancies in data processing. Data flow diagrams can also be 
decomposed to lower levels of detail to show the sub-processes and data elements involved in each function. 
Functional decomposition, work decomposition, and organization modeling are different techniques that can 

be used to break down a system, a project, or an organization into smaller components, but they do 
not focus on the data movement. Reference: 
BABOK® Guide, p. 10, 98-99 
CBAP / CCBA Certified Business Analysis Study Guide, p. 240-241 

Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 2, Week 2, Video: “Data Flow Diagrams” 
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Question: 141 

What is the degree to which a set of inherent characteristics fulfills requirements. 

A. Quality 
B. Regulation 
C. Project phase 
D. Scope 

Answer: A 

Explanation: 
Quality is the degree to which a set of inherent characteristics fulfills requirements, according to the BABOK® 
Guide (p. 7). Quality is also defined as the extent to which a product or service meets the customer’s 
expectations and needs. Quality can be measured by various criteria, such as functionality, reliability, usability, 

efficiency, maintainability, and portability. Regulation, project phase, and scope are not related to the 
definition of quality. Reference: BABOK® Guide, p. 7 
CBAP / CCBA Certified Business Analysis Study Guide, p. 14 

Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 1, Week 1, Video: “Introduction to 
Business Analysis” 

Question: 142 

A business analyst is helping management determine which solution they should choose. As it happens that the 

organization can only choose one of the two solutions due to time and resource restrictions. Solution A 

worths $456,000 to the organization while solution B worths $565,000 to the organization. While solution A 

costs less, it is less risky and takes less time to complete so management elects to seize Solution A. 
What is the opportunity cost? 

A. $565,000 
B. There is not enough information to know how much the solution will cost the organization. 

C. $109,000 
D. $456,000 

Answer: C 

Explanation: 
The opportunity cost is the value of the best alternative forgone when choosing one option over another. In 
this case, the opportunity cost of choosing solution A is the value of solution B minus the 

value of solution A, which is $565,000 - $456,000 = $109,000. This means that by choosing solution A, the 
organization is giving up the potential benefit of $109,000 that could have been gained from solution B. 
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Reference: CBAP Certification Study Guide v3.0, page 33; BABOK Guide v3, page 16. 

Question: 143 

You are the business analyst for your organization. Your current project is using a plan-driven approach for 
the requirements, business analysis, and monitoring. 

Which one of the following statements best describes the plan-driven approach to business analysis planning 
and monitoring? 

A. Plan-driven approaches determine how priorities will be diagnosed for the project solution. 
B. Plan-driven approaches encourage changes that prevent errors and omissions. 

C. Plan-driven approaches typically have meetings daily to discuss the business analysis requirements 
process. 
D. Plan-driven approaches typically call for a significant amount of formality and detail. 

Answer: D 

Explanation: 
A plan-driven approach to business analysis planning and monitoring is one that follows a predefined and 
detailed plan for the business analysis activities, deliverables, and tasks. A plan- driven approach is usually 
preferred when the scope, requirements, and solution are well-defined and stable, and when the stakeholders 
have a high degree of agreement and alignment. A plan- driven approach typically requires a significant amount 
of formality and detail in the documentation, approval, and communication ofthe requirements and the 

business analysis work. A plan-driven approach is also known as a predictive or waterfall approach. 
Reference: 
BABOK® Guide, p. 13-14 
CBAP / CCBA Certified Business Analysis Study Guide, p. 27-28 

Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 1, Week 2, Video: “Business Analysis 
Planning and Monitoring” 

Question: 144 

There are just three inputs to the assess proposed solution process. 

Which of the following is NOT one of the inputs for the assess proposed solution process? 

A. Requirements 
B. Decision analysis 
C. Assumptions and constraints 
D. Solution options 

Answer: B 

Explanation: 
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Decision analysis is not an input, but a technique that can be used to assess proposed solutions. Decision 
analysis involves evaluating the feasibility, benefits, risks, and impacts of various solution options and selecting 
the best one based on predefined criteria and stakeholder preferences. The inputs for the assess proposed 
solution process are requirements, assumptions and constraints, and solution options. Requirements are the 
desired capabilities and conditions of the solution. Assumptions and constraints are the factors that affect the 
solution design and implementation. Solution options are the alternative ways to meet the requirements 

within the assumptions and constraints. Reference: 
BABOK® Guide, p. 121-122 
CBAP / CCBA Certified Business Analysis Study Guide, p. 295-296 

Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 2, Week 4, Video: “Assess Proposed 
Solution” 

Question: 145 

Holly is the business analyst for her organization. Management has asked Holly to create a document that will 
define solution alternatives and how each identified solution may provide an expected business benefit to 

meet the identified business need. Management has asked Holly to provide data and statistics in this 
document to support her claims and findings. 

What type of document is management asking Holly to create? 

A. Feasibility study 
B. Vision statement 
C. Project scope statement 
D. Current state assessment 

Answer: A 

Explanation: 
A feasibility study is a type of document that evaluates the potential solution alternatives and their expected 
benefits, costs, risks, and impacts on the organization and its stakeholders. A feasibility study also provides data 
and statistics to support the analysis and recommendations. A feasibility study helps the decision makers to 

select the most viable and beneficial solution for the business need. 
Reference: 
CBAP Handbook, page 10, section 3.4.2.3 
BABOK Guide, page 100, section 6.1.5.2 

Question: 146 
Which of the following process models needs to complete each set of tasks in one phase before moving into 
the next phase in a project development life cycle? 

A. Procedural model 

B. Evolutionary model 
C. Spiral model 
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D. Waterfall model 

Answer: D 

Explanation: 
The waterfall model is a linear and sequential process model that needs to complete each set of tasks in one 
phase before moving into the next phase in a project development life cycle. The phases are typically 
requirements, design, implementation, verification, and maintenance. The waterfall model is suitable for 

projects with well-defined and stable requirements, clear objectives, and minimal risks of changes. 
Reference: 
Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 1, Week 2, Video: “Waterfall Model” 
CERTIFIED BUSINESS ANALYSIS PROFESSIONAL, Page 9, Section: “Review the Exam Blueprint” 

Question: 147 

You are the business analyst for the NHQ Project. You have identified several stakeholders that need different 
types of information related to the requirements. 

Which stakeholder would need detailed technical interface requirements? 

A. Project manager 
B. Regulators 
C. Testers 
D. Implementation subject matter experts 

Answer: D 

Explanation: 
Implementation subject matter experts are the stakeholders who would need detailed technical interface 
requirements. These are the people who are responsible for designing, developing, and deploying the solution 
components that interact with other systems or applications. Technical interface requirements specify the 
format, structure, protocol, and security of the data exchange between the solution and the external entities. 
Project manager, regulators, and testers are other types of stakeholders who may need different levels of 

information related to the requirements, but not necessarily the technical interface details. 
Reference: 
BABOK® Guide, p. 29, 36, 51, 54 

CBAP / CCBA Certified Business Analysis Study Guide, p. 45, 49, 50, 52 
Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 1, Week 3, Video: “Stakeholder 
Analysis” 

Question: 148 

Management comes to you and asks you to complete some specifications and models about the current state 

of the organization. Management wants you to complete this business analysis activity as soon as possible 
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and report back to them with your findings. 

What is the primary purpose of the specify and model requirements process? 

A. To analyze the processes of an organization to determine what processes can be improved, removed, or 
added. 
B. To analyze the utility function within the organization to determine how risk tolerance may allow for new 
opportunities. 
C. To analyze the roles and responsibilities of users within the organization to determine how the processes 
may be improved. 
D. To analyze the functioning of an organization and to provide an insight into opportunities for 
improvement. 

Answer: D 

Explanation: 
The specify and model requirements process is the process of defining and describing the requirements in 
detail and representing them in different formats, such as textual, graphical, or mathematical. The primary 
purpose of this process is to analyze the functioning of an organization and to provide an insight into 
opportunities for improvement. By specifying and modeling the requirements, the business analyst can identify 
the gaps, issues, and needs of the organization and its stakeholders, and propose solutions that can address 
them. The specify and model requirements process also helps to communicate, validate, and verify the 
requirements with the stakeholders and ensure that they are aligned with the business goals and objectives. 
Reference: BABOK® Guide, p. 50-51 
CBAP / CCBA Certified Business Analysis Study Guide, p. 153-154 

Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 2, Week 1, Video: “Specify and Model 
Requirements” 

Question: 149 

Which one of the following statements best describes requirements prioritization? 

A. It determines how requirements will be prioritized based on the most important stakeholders to the least 
important stakeholders. 
B. It is only used with the change-driven approach to business analysis. 

C. It is only used with the plan-driven approach to business analysis. 

D. It determines how requirements will be prioritized and how those priorities will be used to define the 
solution scope. 

Answer: D 

Explanation: 
Requirements prioritization is the process of assigning relative importance and urgency to the requirements 
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based on various factors, such as business value, stakeholder needs, risk, dependency, and feasibility. 
Requirements prioritization helps to define the solution scope by determining which requirements are 
essential, which are desirable, and which are optional for the solution. 
Requirements prioritization can be used with both plan-driven and change-driven approaches to business 
analysis, depending on the level of certainty and stability of the requirements. 
Requirements prioritization does not depend on the stakeholder importance, but rather on the stakeholder 
agreement and alignment on the requirements. Reference: 
BABOK® Guide, p. 54-55 
CBAP / CCBA Certified Business Analysis Study Guide, p. 164-165 

Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 2, Week 1, Video: “Requirements 
Prioritization” 

Question: 150 

Which of the following is a process of adding labor to a project to reduce the project duration? 

A. Forming 
B. Storming 
C. Rolling wave planning 
D. Crashing 

Answer: D 

Explanation: 
Crashing is a process of adding labor to a project to reduce the project duration. Crashing involves increasing 
the resources, such as staff, equipment, or materials, to accelerate the completion of critical activities. Crashing 
may also involve paying overtime, hiring consultants, or outsourcing some tasks. Crashing is usually done when 
the project is behind schedule or when there is a need to meet a deadline. Crashing may increase the project 

cost and risk, so it should be done carefully and only when necessary. 
Forming, storming, and rolling wave planning are not related to the process of adding labor to a project. 
Forming and storming are stages of team development, where the team members get to know each other and 
resolve conflicts. Rolling wave planning is a technique of iterative planning, where the work to be done in the 

near term is planned in detail, while the work in the distant future is planned at a higher level. 
Reference: 
CBAP Certification Study Guide v3.0, page 33 
BABOK Guide v3, page 16 
Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 3, Week 3, Video: “Project 
Management Concepts” 

Question: 151 

You are the business analyst for your organization and you are working with Bill on creating a model. 
Bill is a little confused about all the different things a model can do for the stakeholders. 

You explain to Bill that a model can do all of the following except for which one? 
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A. Define the risk and reward for the requirements 
B. Categorize and create hierarchies of items 
C. Define boundaries for business domains 
D. Show business logic 

Answer: A 

Explanation: 
A model is a representation of a concept or system that is used to help people understand, change, or simulate 
the concept or system. A model can have various purposes, such as categorizing and creating hierarchies of 
items, defining boundaries for business domains, and showing business logic. However, a model does not 
define the risk and reward for the requirements, as this is a function of the business analysis approach and the 
stakeholder analysis. Reference: 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 4: Business Analysis Planning and 
Monitoring, p. 133 
BABOK® Guide, Section 9.1: Plan Business Analysis Approach, p. 100 

BABOK® Guide, Section 9.2: Conduct Stakeholder Analysis, p. 104 

Question: 152 

You are the business analyst for a new project. Part of this project is for the project team to manually install 
new workstations through the company's campus. Based on your research you have determined that the 
project team can install 25 new workstations per hour. Since there is a fixed amount of time that these 
workstations need to be installed you are considering adding additional labor for the implementation. You are 
also considering to adjust the prioritization of the project requirements based on the amount of workstations 
the project team can install per hour. 

What does the 25 workstations per hour represent in this scenario? 

A. Timeboxing 
B. Planning 
C. Parametric estimate 
D. Report project 

Answer: C 

Explanation: 
A parametric estimate is an estimate that uses a mathematical formula or model to calculate the time, cost, or 
resources required for a project or activity based on historical data and known variables. In this scenario, the 25 
workstations per hour represents a parametric estimate of the productivity of the project team, which can be 
used to determine the total duration and cost of the installation. A parametric estimate is usually more 
accurate and reliable than other estimation techniques, such as expert judgment or analogy, as it is based on 

objective and quantifiable data. Reference: 
CBAP Certification Study Guide v3.0, page 33 

BABOK Guide v3, page 16 
Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 3, Week 3, Video: “Project 
Management Concepts” 
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Question: 153 

You are the business analyst for your organization. As part of the requirements prioritization you have given 
each key stakeholder $10,000 in play money to distribute among the identified requirements. Each stakeholder 
can assign their play money to any of the requirements, but the requirements will be prioritized based on the 
value of the play money assigned to each requirement. 

What type of requirements prioritization is happening in this scenario? 

A. Resource leveling 
B. Confirmation management 
C. Utility function 

D. Voting 

Answer: D 

Explanation: 
Voting is a technique of requirements prioritization that involves asking the stakeholders to express their 
preferences for the requirements using various methods, such as ranking, rating, or allocating points or money. 
Voting helps to achieve consensus and alignment among the stakeholders and to identify the most important 
and valuable requirements. In this scenario, the business analyst is using a voting method that assigns play 
money to the requirements, which reflects the relative importance and benefit of each requirement. The 

requirements with the highest amount of play money are prioritized over the ones with lower 
amounts. 
Reference: 
BABOK® Guide, p. 55, 376-377 
CBAP / CCBA Certified Business Analysis Study Guide, p. 165-166 
Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 2, Week 1, Video: 

“Requirements Prioritization” 

Question: 154 

You are the business analyst for your organization. You have identified the costs and level of effort needed 
for 

each of the solution components. Management has asked that you also assess the most effective tradeoffs 
between delivery options. You consider the available resources and the constraints on the solution to 
determine if an additional investment is justified to realize a higher value for the solution. 

What other consideration could you include in your assessment of the solution? 

A. Historical information 
B. Dependencies between requirements 
C. Experience of the implementation team 
D. Enterprise environmental factors 
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Answer: B 

Explanation: 
Dependencies between requirements are an important consideration to include in the assessment of the 
solution, as they may affect the delivery options and the value realization of the solution. Dependencies 
between requirements are the relationships or interconnections among the requirements that indicate that 
one requirement is contingent on another requirement. 
Dependencies may be logical, temporal, or resource-based. Dependencies may influence the order, timing, and 
feasibility of the solution delivery, as well as the benefits and risks associated with the solution. Therefore, the 

business analyst should identify, analyze, and manage the dependencies between requirements as part 
of the solution assessment. 
Historical information, experience of the implementation team, and enterprise environmental factors are also 
relevant factors to consider in the solution assessment, but they are not as specific as dependencies between 
requirements. Historical information may provide insights into the past performance, lessons learned, and best 
practices of similar projects or solutions. Experience of the implementation team may affect the quality, 
efficiency, and effectiveness of the solution delivery. Enterprise environmental factors may include the 
organizational culture, structure, policies, processes, and systems that may influence the solution design and 
implementation. However, these factors are more general and may not directly relate to the tradeoffs between 

delivery options or the value realization of the solution. Reference: 
BABOK® Guide, p. 123-124, 128-129 
CBAP / CCBA Certified Business Analysis Study Guide, p. 299-300, 304-305 

Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 2, Week 4, Video: “Assess Proposed 
Solution” 

Question: 155 

You are the business analyst for your organization and are preparing to conduct stakeholder analysis. 
As part of this process you realize that you'll need several inputs. 

Which one of the following is NOT an input you'll use for the conduct stakeholder analysis task? 

A. Enterprise architecture 
B. Enterprise environmental factors 
C. Organizational process assets 
D. Business need 

Answer: A 

Explanation: 
Enterprise architecture is not an input for the conduct stakeholder analysis task. Enterprise architecture is a 
description of the structure, behavior, and governance of an organization and its information systems. 
Enterprise architecture may be an output of the business analysis process, but it is not an input for identifying 
and analyzing the stakeholders. The inputs for the conduct stakeholder analysis task are enterprise 
environmental factors, organizational process assets, and business need. Enterprise environmental factors are 
the internal and external factors that may influence the business analysis activities, such as the organizational 
culture, structure, policies, processes, and systems. Organizational process assets are the existing resources, 
standards, and guidelines that can be used to perform the business analysis activities, such as templates, tools, 
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methodologies, and best practices. Business need is the problem or opportunity that the organization is 
facing and that requires a solution. Reference: 
BABOK® Guide, p. 29, 104 
CBAP / CCBA Certified Business Analysis Study Guide, p. 45, 49 
Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 1, Week 3, Video: “Stakeholder 
Analysis” 

Question: 156 

What is the purpose of the business case? 

A. The business case helps the organization determine if they can justify the investment for the solution. 
B. The business case helps the organization determine the duration and cost of the solution. 
C. The business case helps the organization determine the cost of the solution. 
D. The business case helps the organization determine if the solution is feasible. 

Answer: A 

Explanation: 
A business case is a document that provides justification for undertaking a project, programme or 
portfolio. It evaluates the benefit, cost and risk of alternative options and provides a rationale for the preferred 
solution. The purpose of the business case is to communicate the value of the solution to the organization and 

help the decision-makers decide whether to approve the project or not. The business case should include 
the following elements: 
Executive summary: A brief overview of the problem, opportunity, solution, benefits, costs, risks and 
recommendations. 
Introduction: A description of the background, context, scope and objectives of the project. 
Analysis: A detailed analysis of the current state, future state, gap, options, criteria, assumptions and 

constraints. 
Evaluation: A comparison of the options based on the criteria, such as financial, strategic, operational, 
technical, social and environmental factors. 
Recommendation: A clear statement of the preferred option and the reasons for choosing it over the others. 
Implementation: A description of the implementation plan, including the schedule, resources, roles, 
responsibilities, governance, change management and risk management. 

Appendices: Any supporting information, such as data, calculations, charts, diagrams, references, etc. 
Reference: 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 3: Business Analysis 

Planning and Monitoring, Section 3.4: Plan Business Analysis Approach, Task 3.4.3: Define Business Analysis 
Process, Technique 3.4.3.1: Decision Analysis, p. 66-67. 
What is business case? | APM 
How to Write a Business Case: Template & Examples | Adobe Workfront 

Question: 157 

You are the business analyst for your organization and are planning the business analysis approach. One of the 
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techniques you are considering for this undertaking is to rate the available methodologies against the 
organizational needs and objectives. 

Which of the following terms describes the business analysis technique that you are currently considering in 
this scenario? 

A. Structured walkthrough 

B. Decision analysis 
C. Cause-and-effect analysis 

D. Process modeling 

Answer: B 

Explanation: 
Decision analysis is a business analysis technique that involves evaluating the feasibility, benefits, risks, and 
impacts of various options and selecting the best one based on predefined criteria and stakeholder 
preferences. In this scenario, the business analyst is considering using decision analysis to rate the available 
methodologies against the organizational needs and objectives, and to choose the most suitable one for the 
business analysis approach. Decision analysis can help the business 

analyst to align the business analysis activities with the project and enterprise goals, and to optimize the 
value delivery of the solution. Reference: 
BABOK® Guide, p. 66-67 
CBAP / CCBA Certified Business Analysis Study Guide, p. 133 
Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 1, Week 2, Video: “Business 

Analysis Planning and Monitoring” 

Question: 158 

Which conduct stakeholder analysis technique is useful for identifying shared characteristics of a stakeholder 
group? 

A. Surveys 
B. Scope modeling 
C. Brainstorming 
D. Interviews 

Answer: A 

Explanation: 
Surveys are a conduct stakeholder analysis technique that is useful for identifying shared characteristics of a 
stakeholder group. Surveys are structured questionnaires that are distributed to a large number of 
stakeholders to collect quantitative and qualitative data about their needs, expectations, preferences, and 
opinions. Surveys can help to identify common patterns, trends, and themes among the stakeholder group, as 
well as to measure the level of agreement, satisfaction, or importance of the requirements. Surveys can also be 
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used to segment the stakeholder group based on their characteristics, such as roles, responsibilities, interests, 
or influence. 
Scope modeling, brainstorming, and interviews are other conduct stakeholder analysis techniques, but they are 
not as effective as surveys for identifying shared characteristics of a stakeholder group. Scope modeling is a 
technique that defines the boundaries and context of the business domain and the solution. Brainstorming is a 
technique that generates a large number of ideas or solutions in a creative and collaborative way. Interviews 
are a technique that involves one-on-one or group discussions with the stakeholders to elicit detailed 
information about their needs, expectations, preferences, and opinions. These techniques are more suitable for 
exploring the specific and individual characteristics of the stakeholders, rather than the general and collective 

ones. Reference: BABOK® Guide, p. 104-105, 377-378 
CBAP / CCBA Certified Business Analysis Study Guide, p. 49-50, 52 
Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 1, Week 3, Video: “Stakeholder 
Analysis” 

Question: 159 

You are the business analyst for the NHQ Organization. Management has asked that you examine the workflow 
and internal processes for order fulfillment. Specifically, they'd like you to complete an indepth analysis and 
documentation of the business problems and opportunities that may be exist for 

the organization. 

What business analysis knowledge area does this activity map to? 

A. Requirements elicitation 
B. Solution assessment and validation 
C. Enterprise analysis 
D. Requirements management and communication 

Answer: C 

Explanation: 
Enterprise analysis is the business analysis knowledge area that involves defining the business need, assessing 
the capability gaps, determining the solution approach, defining the solution scope, and building the business 
case. In this scenario, the activity of examining the workflow and internal processes for order fulfillment and 
identifying the business problems and opportunities is part of the enterprise analysis. The purpose of this 
activity is to understand the current state of the organization and its environment, and to propose a solution 

that can address the business need and deliver value to the stakeholders. Reference: 
BABOK® Guide, p. 16-17 
CBAP / CCBA Certified Business Analysis Study Guide, p. 83-84 

Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 1, Week 4, Video: “Enterprise Analysis” 

Question: 160 

You are the business analyst for a large, complex solution and you are working with the stakeholders to 
determine the prioritization of the requirements. You would like to use the decision analysis to determine the 

best decision for the requirements outcome. You must know four things as part of decision analysis. 
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Which one of the following will not help you with this approach to the requirements prioritization process? 

A. The values, goals, and objectives that are relevant to the requirements 
B. The consequences of each possible decision 
C. The nature of the decision that must be made 
D. The future value of the requirements 

Answer: D 

Explanation: 
The future value of the requirements is not a factor that will help with the decision analysis approach 

to the requirements prioritization process. The future value of the requirements is the expected benefit or 
return that the requirements will provide in the long term, which may depend on various assumptions and 
uncertainties. The future value of the requirements is not a reliable or objective criterion for comparing and 
selecting the best decision for the requirements outcome. 
The other three factors are essential for the decision analysis approach to the requirements prioritization 
process. The values, goals, and objectives that are relevant to the requirements are the desired outcomes and 
criteria that the stakeholders want to achieve or satisfy with the solution. The consequences of each possible 
decision are the impacts and risks that each option will have on the organization and its stakeholders. The 
nature of the decision that must be made is the type and complexity of the decision, such as whether it is 
strategic, operational, or tactical, and whether it involves multiple alternatives, trade-offs, or uncertainties. 
These factors help the business analyst to evaluate and compare the options and to select the best one that 

maximizes the value and minimizes the risk of the solution. Reference: 
BABOK® Guide, p. 66-67 
CBAP / CCBA Certified Business Analysis Study Guide, p. 133 

Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 1, Week 2, Video: “Business Analysis 
Planning and Monitoring” 

Question: 161 

Before investing further in the project, a customer and the stakeholder of the project wants to be able to 

visualize the final product. Which elicitation technique should the business analyst (BA) select? 

A. Interface Analysis 

B. Prototyping 
C. Reverse gineering 
D. Observation 

Answer: B 

Explanation: 
Prototyping is an elicitation technique that involves creating a mock-up or a simulation of the final product to 
demonstrate its functionality and design to the customer and the stakeholder. Prototyping can help the BA to 
obtain feedback, validate requirements, and resolve ambiguities or conflicts early in the development process. 
Prototyping can also help the customer and the stakeholder to visualize the final product and confirm that it 
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meets their expectations and needs. Reference: 
IIBA BABOK Guide, Section 10.25, Prototyping 
Top 9 Requirements Elicitation Techniques Used by Business Analysts, Software Testing Help Prototyping Use 
as a Software Requirements Elicitation Technique: A Case Study, Springer Link 

Question: 162 

What is the one interrogative that requirements should answer? 

Herb is the business analyst for the HYY Organization. As Herb is completing the organize requirements 

process, he recognizes that requirements typically need to answer one QUESTION NO: for identification. 

A. What 
B. When 
C. Why 
D. How 

Answer: A 

Explanation: 
The one interrogative that requirements should answer is what. What defines the characteristics, attributes, 
and features of the requirement. What describes the desired outcome or result of the requirement. What 
specifies the functional or non-functional aspects of the requirement. What helps to identify and differentiate 
the requirement from other requirements. What also helps to verify and validate the requirement by testing 
whether it meets the acceptance criteria. 
The other interrogatives, when, why, and how, are not essential for identifying the requirement, but they may 
provide additional information or context for the requirement. When defines the timing, frequency, or 
sequence of the requirement. Why defines the rationale, purpose, or benefit of the requirement. How defines 

the method, process, or technique of implementing the requirement. Reference: BABOK® Guide, p. 36, 38, 
40 
CBAP / CCBA Certified Business Analysis Study Guide, p. 154, 156 

Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 2, Week 1, Video: “Specify and Model 
Requirements” 

Question: 163 

Your organization is using a plan-driven approach to business analysis. 

What must you do with all of the communication documents created as part of this high-priority project that 
you are serving as the business analyst for? 

A. All formal communication must be destroyed once the project is completed. 

B. All communications must be documented and passed onto the solution's project manager for analysis 

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample



 

 

 

 

and to serve as supporting detail. 
C. The communications management plan will dictate what will happen to the business analysis 
communications. 
D. All communications must be archived and will become part of the organizational process as sets. 

Answer: C 

Explanation: 

The communications management plan is a document that defines the approach, methods, frequency, and 
responsibilities for communicating with the stakeholders throughout the business analysis process. The 
communications management plan also specifies how the business analysis communications will be stored, 
distributed, updated, and disposed of at the end of the project. Therefore, the business analyst must follow the 

communications management plan to determine what to do with all of the communication 
documents created as part of the project. 
The other options are incorrect because they do not reflect the best practice for managing the business 
analysis communications. All formal communication must not be destroyed once the project is completed, as 
they may contain valuable information and lessons learned that can be used for future reference or audit 
purposes. All communications must not be documented and passed onto the solution’s project manager for 
analysis and to serve as supporting detail, as this may create unnecessary duplication, confusion, and overhead. 
The project manager may not be the best person to analyze and use the business analysis communications, as 
they may have different objectives and perspectives than the business analyst. All communications must not be 
archived and will become part of the organizational process assets, as this may not be appropriate or feasible 
for all types of communication. Some communication may be confidential, sensitive, or irrelevant for the 
organization, and may not need to be archived or shared with others. Reference: BABOK® Guide, p. 29, 32 
CBAP / CCBA Certified Business Analysis Study Guide, p. 45, 48 

Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 1, Week 2, Video: “Business Analysis 
Planning and Monitoring” 

Question: 164 

You are the business analyst for your organization and are currently with several key stakeholders as part of the 

determination of which business analysis approach is most appropriate for the current project. 

Which one of the following is not a stakeholder that is considered when completing the business analysis 
planning and monitoring task to determine a business analysis approach? 

A. Tester 
B. Project manager 
C. Regulator 
D. Functional management 

Answer: D 

Explanation: 
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A regulator is not a stakeholder that is considered when completing the business analysis planning and 
monitoring task to determine a business analysis approach. A regulator is an external entity that imposes rules, 
standards, or guidelines that the organization and the solution must comply with. A regulator is not directly 
involved in the business analysis process, but rather in the governance and validation of the solution. 
Therefore, a regulator does not influence the choice of the business analysis approach, which is based on the 
characteristics and needs of the project and the 

organization. 
The other options are stakeholders that are considered when completing the business analysis planning and 
monitoring task to determine a business analysis approach. A tester is a stakeholder who verifies and validates 
the quality and functionality of the solution. A project manager is a stakeholder who oversees and coordinates 
the project activities, resources, and deliverables. A functional manager is a stakeholder who manages a 
specific business function or department, such as finance, marketing, or human resources. These stakeholders 
have different roles, responsibilities, expectations, and interests in the business analysis process, and they may 

affect or be affected by the choice of the business analysis approach. Reference: BABOK® Guide, p. 
29, 32, 66 
CBAP / CCBA Certified Business Analysis Study Guide, p. 45, 48, 133 

Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 1, Week 2, Video: “Business Analysis 
Planning and Monitoring” 

Question: 165 

Which solution scope technique can help the business analyst understand the scope of the work by breaking 
down the scope into smaller work products? 

A. Interface analysis 
B. User stories 

C. Functional decomposition 
D. Scope modeling 

Answer: C 

Explanation: 
Functional decomposition is a technique that helps the business analyst understand the scope of the work by 
breaking down the scope into smaller work products. Functional decomposition is the process of identifying the 
high-level functions or capabilities of a solution and then dividing them into lower-level functions or sub-
functions. This technique helps to create a hierarchical structure of the solution scope, which can be used to 
define the requirements, design the solution, and plan the project. Functional decomposition can also help to 

identify the dependencies, interfaces, and risks among the functions or sub-functions of the solution. 
Reference: 
BABOK Guide v3, section 10.25, page 512-513 
Solution Scope – An Insight, section 1.2, paragraph 2 
Software Project Scope | Solution Scope in Business Analysis, paragraph 2 
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Question: 166 

Marcy is the business analyst for her organization. She is completing the business analysis task of defining the 

business needs. She has the business goals and objectives and the requirements stated documentation. 

What must she confirm about the requirements stated documentation before defining the business 

need based on her analysis? 

A. The requirements must reflect actual business requirements, not a description of the solutions. 
B. The requirements must contain no or little risks. 
C. The requirements must reflect proposed solutions as part of alternative identification. 
D. The requirements must be compatible with the refinement of the business goals and objectives. 

Answer: A 

Explanation: 
According to the BABOK® Guide, one of the tasks of defining the business need is to review the requirements 
stated documentation and ensure that it reflects the actual business requirements, not a description of the 
solutions. This is important because the business need should be based on the underlying problem or 
opportunity, not on a predetermined solution. The other options are not relevant to this task. Reference: 

BABOK® Guide, v3, p. 30; CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, p. 36. 

Question: 167 

Bob and Susan are business analysts for their organization. They are examining two materials that could be 
used in an upcoming project. They are testing the materials and measuring the results of each test to compare 

the materials to each other. This process will help Bob and Susan determine which material is best for 
their upcoming project. 

What type of process are Bob and Susan completing with these materials? 

A. Feasibility study 
B. Stress test 
C. Alternative identification 
D. Benchmarking 

Answer: D 

Explanation: 
Benchmarking is the process of comparing the performance or quality of a product, service, or process against 
a standard or best practice. Bob and Susan are benchmarking the materials by testing them and measuring the 

results to see how they compare to each other. This will help them select the best material for their 

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample



 

 

 

 

project. 
Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 6: Enterprise Analysis, page 217. 
BABOK® Guide, Version 3, Section 3.4: Strategy Analysis, page 50. 

Question: 168 

You are the business analyst for your organization. You are working with several IT professionals to determine 
all of the connected systems in your organization. You are creating a mapping of the servers, workstations, 

printers, and other connected devices and their purposes for an analysis of how information is input, 
processed, stored, and output from each system. 

What business analysis process are you completing? 

A. Networking topology mapping 
B. Data dictionary and glossary creation 
C. Data flow diagram 

D. Prototype 

Answer: C 

Explanation: 
A data flow diagram (DFD) is a graphical representation of how data moves through a system or process. It 
shows the sources and destinations of data, the processes that transform data, and the data stores that hold 
data. A DFD can help the business analyst understand the current state of a system, identify gaps or 
inefficiencies, and design a new or improved system. A DFD is different from a network topology map, which 
shows the physical layout and connections of network devices. A DFD is also different from a data dictionary 

and glossary, which provide definitions and descriptions of data elements and terms. A DFD is not a 
prototype, which is a working model or simulation of a system or product. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 8: Requirements Analysis, page 
287-288. 
Essential Guide to Business Process Mapping, Section: Data Flow Diagrams, paragraph 1-2. 

Question: 169 

Which of the following is a quality control chart to track trends in project execution? 

A. Control chart 
B. RACI chart 
C. PERT chart 
D. Pareto chart 
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Answer: A 

Explanation: 
A control chart is a quality control chart that tracks trends in project execution by plotting the values of a 
quality metric over time against established control limits. A control chart can help the project 

team monitor the variation and stability of a process, identify the causes of variation, and take corrective 
actions if the process goes out of control. A control chart can also show the performance of a process in 
relation to the customer specifications and expectations. A control chart is different from a RACI chart, which 
shows the roles and responsibilities of project team members. A control chart is also different from a PERT 
chart, which shows the sequence and duration of project activities. A control chart is not a Pareto chart, which 

shows the frequency and impact of problems or defects. Reference: 
Quality Control in Project Management, paragraph 6 

15 Quality management tools in project management, paragraph 3 
Control Chart: A Key Tool for Ensuring Quality and Consistency, paragraph 1 

Control Chart - Project Management Knowledge, paragraph 1 

Question: 170 

You are the business analyst for your organization and are about to conduct requirements elicitation for a 
process to streamline the customer fulfillment system your organization uses. You need to understand how the 

people, processes, and technology within the customer fulfillment system operates before you begin the 
elicitation process. 

What type of analytical thinking are you participating in this scenario? 

A. Problem solving 
B. Creative thinking 

C. Brainstorming 
D. System thinking 

Answer: D 

Explanation: 
System thinking is a type of analytical thinking that involves understanding how the components of a system 
interact with each other and affect the whole. System thinking helps the business analyst to see the big picture, 
identify the root causes of problems, and design solutions that address the system as a whole. System thinking 
is essential for conducting requirements elicitation for a process that involves people, processes, and 
technology, as these are interrelated and interdependent elements of a system. The other options are not 

types of analytical thinking, but rather techniques or skills that can be used in different situations. 
Reference: 
9.1 Analytical Thinking and Problem Solving, paragraph 1 
Business Analysis Blog | Systems Thinking – An Analyst’s Essential Trait, paragraph 1 
Top 11 Most Effective Business Analysis Techniques | 2024, paragraph 2 
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Question: 171 

Which of the following is NOT a component of an entity relationship diagram? 

A. Attributes 
B. Relationships 
C. Forks 
D. Entities 

Answer: C 

Explanation: 
An entity relationship diagram (ERD) is a graphical representation of how entities and relationships are 
organized in a database or a system. An ERD consists of three main components: entities, attributes, and 
relationships. Entities are the objects or concepts that store data, such as customers, products, or orders. 
Attributes are the properties or characteristics of entities, such as name, price, or quantity. Relationships are 
the associations or connections between entities, such as one-to-one, one-to-many, or many-to-many. Forks 
are not a component of an ERD, but rather a symbol used to represent a relationship type. A fork indicates that 
a relationship is either one-to-many or many-to- many, depending on the direction of the fork. For example, a 

fork pointing from an entity A to an entity B means that one instance of A can be related to many 
instances of B, while a fork pointing from an entity B to an entity A means that many 
instances of B can be related to one instance of A. Reference: 
ER Diagram (ERD) - Definition & Overview | Lucidchart, paragraph 1-2 
A Guide to the Entity Relationship Diagram (ERD) - Database Star, paragraph 1-2 

ERD Templates | ER Diagram Examples | Moqups, paragraph 1 
What is an Entity Relationship (ER) Diagram - Creately, paragraph 1 
Components of an ER Diagram - TAE - Tutorial And Example, paragraph 1-2 

Question: 172 

What type of interview is the most common as part of requirements elicitation? 

A. Many-to-one 
B. Many-to-many 
C. One-to-one 
D. One-to-many 

Answer: C 

Explanation: 
A one-to-one interview is the most common type of interview as part of requirements elicitation. A one-to-one 
interview is a systematic approach for eliciting information from a single person in an informal or formal setting 
by asking questions and documenting the responses. A one-to-one interview allows the business analyst to 
establish rapport with the interviewee, probe deeper into their needs and expectations, observe their non-
verbal cues, and clarify any ambiguities or inconsistencies. A one-to-one interview is also easier to schedule and 
conduct than other types of interviews that involve multiple participants, such as many-to-one, many-to-many, 
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or one-to- 

many. Reference: 
Requirements Elicitation: Interview Dos and Don’ts, paragraph 1 
Top 10 Most Common Requirements Elicitation Techniques, paragraph 3 
Types of Elicitation Techniques for the Business Analyst, paragraph 2 
What Questions Do I Ask During Requirements Elicitation?, paragraph 1 
Interviews: Requirements Elicitation Technique, paragraph 1 

Question: 173 

Which of the following meeting brings all of the potential vendors together to discuss the statement of work 
and the request for proposal? 

A. Contract bidding meeting 

B. Status meeting 
C. Qualified vendors meeting 

D. Bidders conference 

Answer: D 

Explanation: 
A bidders conference is a meeting that brings all of the potential vendors together to discuss the statement of 
work and the request for proposal. A bidders conference is an opportunity for the soliciting organization to 
clarify any questions or issues regarding the project, the requirements, the evaluation criteria, and the 
procurement process. A bidders conference also allows the potential vendors to network with each other and 
explore possible partnerships or subcontracting opportunities. A bidders conference is different from a 
contract bidding meeting, which is a meeting where the soliciting organization evaluates and selects the 
winning vendor. A bidders conference is also different from a status meeting, which is a meeting that provides 
updates on the progress and performance of a project. A bidders conference is not a qualified vendors 
meeting, which is a meeting that pre-qualifies vendors based on their capabilities and experience. Reference: 
RFP: A Quick Guide to Request for Proposals (Templates Included), paragraph 8 How to Write a Statement of 
Work for Any Industry | Smartsheet, paragraph 9 

50+ SAMPLE Vendor Request for Proposal in PDF, paragraph 3 
The Ultimate RFP Guide: Steps, Guidelines & Template for Requests for …, paragraph 5 

Question: 174 

Which of the following techniques involves determining and documenting the variance between business 
requirements and current capabilities? 

A. Risk analysis 
B. Schedule analysis 
C. GAP analysis 
D. Cost benefit analysis 
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Answer: C 

Explanation: 
GAP analysis is a technique that involves determining and documenting the variance between business 
requirements and current capabilities. GAP analysis helps to identify the gaps or discrepancies between the 
current state and the desired state of a system or a process. GAP analysis can also help to prioritize the 
requirements, define the scope, and plan the actions needed to close the gaps. GAP analysis is different from 
risk analysis, which is a technique that involves identifying, assessing, and managing the uncertainties and 
threats that may affect the project objectives. GAP analysis is also different from schedule analysis, which is a 
technique that involves estimating, monitoring, and controlling the time and resources needed to complete the 
project activities. GAP analysis is not a cost benefit analysis, which is a technique that involves comparing the 

costs and benefits of alternative solutions or courses of action. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 6: Enterprise Analysis, page 215-
216. 
Business Capability Analysis: How to analyze capabilities, paragraph 3 ProjectManagement.com - 
Variance Analysis, paragraph 1 
Which of the following techniques involves determining and documenting …, paragraph 1 

Question: 175 

Which of the following is NOT a component of flowchart? 

A. Forks 
B. Attributes 
C. Activities 
D. Joins 

Answer: B 

Explanation: 
A flowchart is a business analysis technique that graphically depicts the steps or actions involved in a process or 
workflow. A flowchart consists of four main components: activities, decisions, forks, and joins. Activities are the 
tasks or steps that are performed in the process. Decisions are the points where a choice must be made 
between two or more alternatives. Forks are the points where the flow splits into two or more parallel paths. 
Joins are the points where two or more paths converge. Attributes are not a component of flowchart, but 

rather a term used to describe the characteristics or properties of an entity or object in a data model. 

Question: 176 

Jenni is the business analyst for the UHQ Organization. She is preparing to complete the conduct elicitation 
activity for her organization. 

Jenni can use all of the following techniques as part of this activity except for which one? 

A. Requirements workshops 
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B. Document analysis 
C. Interviews 
D. Problem tracking 

Answer: D 

Explanation: 
Problem tracking is not a technique for conducting elicitation, but rather a technique for managing 
requirements. Problem tracking is used to identify, document, and resolve issues that arise during the business 

analysis process. Problem tracking helps to ensure the quality and validity of the requirements and the 
solutions. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 4: Elicitation and 

Collaboration, p. 177 
BABOK® Guide, Section 4.2: Conduct Elicitation, p. 106-107 
BABOK® Guide, Section 4.6: Manage Requirements, p. 121-122 

Question: 177 

You are the business analyst for your organization. For the past several months you have been completing the 

business analysis duties for the solution stakeholders. You now have, you believe, the solution 
requirements 

identified and documented. 

What must you now do with the requirements before proceeding? 

A. Make certain the stakeholders can pay for the solution and have them sign off on the requirements. 
B. Present the solution to the project manager for his input. 
C. Get all of the stakeholders to sign off on the requirements. 

D. Make certain the stakeholders understand the requirements before they approve the requirements 
you've gathered. 

Answer: D 

Explanation: 
According to the BABOK® Guide, one of the tasks of the business analyst is to obtain stakeholder approval on 
requirements. This task involves ensuring that the stakeholders have a shared understanding of the 
requirements and that they agree on their validity and priority. The business 

analyst also has to address any concerns, issues, or conflicts that may arise during the approval process. The 
business analyst has to communicate the requirements clearly and effectively, using appropriate techniques 
and tools, such as presentations, prototypes, models, or simulations. The business analyst also has to 
document the approval decisions and track the status of the requirements throughout the project lifecycle. The 
other options are not relevant to this task. The stakeholders’ ability to pay for the solution is not a factor in the 
approval of the requirements, but rather a factor in the feasibility and viability of the solution. The project 
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manager’s input on the solution is not a substitute for the stakeholder approval, but rather a complement to it. 
The project manager may have a different perspective and interest in the solution than the stakeholders. 
Getting all the stakeholders to sign off on the requirements is not enough to ensure their understanding and 
agreement. The business analyst has to verify that the stakeholders have reviewed and comprehended the 
requirements before obtaining their signatures. Reference: 
BABOK® Guide, Version 3, Section 4.5: Obtain Stakeholder Approval on Requirements, page 118-120. Getting 
Back to Basics: Delivering Approved Requirements - Modern Analyst, paragraph 2-3. 
Requirements approvals – The Functional BA, paragraph 1-2. 

Question: 178 

You are the business analyst for your organization and preparing to complete the requirements elicitation 

activities. Your manager wants to know when the requirements elicitation process will be completed. 

Which of the following responses best describes the nature of the requirements elicitation process? 

A. The schedule of the project determines the duration of the requirements elicitation process. 
B. The duration of the requirements elicitation activities is determined by the willingness of the project 
stakeholders to contribute to the requirements information. 
C. The size of the project determines the duration of the requirements elicitation process. 
D. Eliciting requirements is not a compartmentalized activity. 

Answer: D 

Explanation: 
According to the BABOK® Guide, eliciting requirements is not a compartmentalized activity that can be 
completed in a single phase of the project. Rather, it is an ongoing process that occurs throughout the project 
life cycle, as new information is discovered, new stakeholders are identified, and changes are requested. 
Therefore, the duration of the requirements elicitation process is not determined by the schedule, the size, or 
the stakeholder involvement of the project, but by the evolving nature of the requirements themselves. 

Reference: BABOK® Guide v3, section 4.1, page 50; CBAP® Handbook, page 6. 

Question: 179 

Which of the following is mandatory in most software development projects? 

A. Communication Management plan 
B. Disaster recovery plan 
C. Test plan 

D. Procurement plan 

Answer: C 

Explanation: 
A test plan is a document that describes the scope, objectives, strategy, and activities of testing a software 

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample



 

 

 

 

product or system. A test plan is mandatory in most software development projects because it ensures that the 
software meets the quality standards and requirements of the stakeholders. A test plan also helps to identify 
and mitigate the risks, defects, and issues that may affect the software functionality, performance, usability, 
and security. A test plan is different from a communication management plan, which is a document that 
describes how the project information will be communicated to the stakeholders. A test plan is also different 
from a disaster recovery plan, which is a document that describes how the project will resume its operations in 
the event of a disaster or emergency. A test plan is not a procurement plan, which is a document that describes 
how the project will acquire the goods and services needed from external sources. Reference: CBAP / CCBA 

Certified Business Analysis Study Guide, 2nd Edition, Chapter 9: Solution Assessment and Validation, page 
329-330. 
How to write a software requirement document (with template), paragraph 6 These testing methods 
should be mandatory for any software, paragraph 1 Software Testing Plan - Tutorialspoint, 
paragraph 1 

Question: 180 

You are the business analyst for your organization and are preparing for the conduct elicitation activity. You'll 
need several stakeholders' roles as you prepare for this activity in your organization. 

Which one of the following stakeholders may be responsible to dictate that a specific process or technique 
be 

followed during your requirements elicitation activities? 

A. Project manager 
B. Regulator 
C. Functional management 
D. Project sponsor 

Answer: B 

Explanation: 
A regulator is a stakeholder who may be responsible to dictate that a specific process or technique be 

followed during the requirements elicitation activities. A regulator is an external stakeholder who has the 
authority to enforce laws, rules, standards, or policies that affect the project or the solution. A regulator may 
impose certain requirements or constraints on the project or the solution, such as compliance, security, 
privacy, or quality. A regulator may also require the use of specific methods, tools, or documentation for 
eliciting, analyzing, or validating the requirements. The other options are not necessarily responsible for 
dictating the process or technique for requirements elicitation, although they may have some influence or 
preference. A project manager is a stakeholder who is responsible for planning, executing, monitoring, and 
controlling the project activities and resources. A project manager may collaborate with the business analyst to 
select the appropriate process or technique for requirements elicitation, but does not have the authority to 
dictate it. A functional management is a stakeholder who is responsible for the day-to-day operations of a 
specific function or department within the organization, such as finance, marketing, or human resources. A 
functional management may provide input or feedback on the requirements elicitation process or technique, 
but does not have the authority to dictate it. A project sponsor is a stakeholder who is responsible for initiating, 
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funding, and supporting the project or the solution. A project sponsor may approve or endorse the 

requirements elicitation process or technique, but does not have the authority to dictate it. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 4: Elicitation and Collaboration, 
page 175-176. 
Engaging Stakeholders in Elicitation and Collaboration, paragraph 4 
Top 10 Most Common Requirements Elicitation Techniques, paragraph 2 A Review of Fundamental Tasks in 
Requirements Elicitation, paragraph 1 

Question: 181 

What element of the conduct elicitation activity is tracked to provide a basis for future planning? 

A. Time actually spent eliciting the requirements 
B. Number of stakeholders that did not participate in the requirements elicitation 
C. Cost of actually eliciting the requirements 
D. Changes that entered the scope throughout the requirements elicitation activities 

Answer: A 

Explanation: 
According to the BABOK® Guide, one of the elements of the conduct elicitation activity is tracking the time 
actually spent eliciting the requirements. This element helps to provide a basis for future planning by 
comparing the actual time spent with the planned time, identifying the variances, and analyzing the causes and 
impacts of the variances. Tracking the time actually spent eliciting the requirements also helps to monitor the 
progress and performance of the elicitation activities, evaluate the effectiveness and efficiency of the 
elicitation techniques, and improve the estimation and scheduling of future elicitation activities. The other 
options are not elements of the conduct elicitation activity, although they may be related to it. The number of 
stakeholders that did not participate in the requirements elicitation is an element of the confirm elicitation 
results activity, which helps to ensure the completeness and accuracy of the elicitation outcomes. The cost of 
actually eliciting the requirements is an element of the manage requirements traceability activity, 

which helps to track the relationships and dependencies among the requirements and other project 
deliverables. The changes that entered the scope throughout the requirements elicitation activities are an 
element of the maintain requirements activity, which helps to manage the changes and updates to the 
requirements throughout the project life cycle. Reference: BABOK® Guide v3, section 4.2, page 108-109 
Conducting elicitation activity – The Functional BA, paragraph 1 

Prepare for Elicitation, paragraph 2 
Elicitation and Facilitation—Tools, Tips, and Techniques, paragraph 2 

Question: 182 

Which of the following models defines the name of the data, data aliases, and description of system data? 

A. Class model 
B. Entity relationship 
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C. Data dictionary 
D. CRUD matrix 

Answer: C 

Explanation: 
A data dictionary is a model that defines the name of the data, data aliases, and description of system data. A 
data dictionary is a collection of metadata that provides information about the data elements and structures in 
a system or a database. A data dictionary can include the following information for each data element: name, 
alias, description, data type, size, format, domain, constraints, default value, source, owner, and usage. A data 
dictionary can help the business analyst to understand the data requirements, design the data model, and 
ensure the data quality and consistency. A data dictionary is different from a class model, which is a model that 
defines the classes, attributes, operations, and relationships in an object-oriented system. A data dictionary is 
also different from an entity relationship model, which is a model that defines the entities, attributes, 
relationships, and cardinalities in a relational database. A data dictionary is not a CRUD matrix, which is a model 

that defines the create, read, update, and delete operations for each data element and user role in a 
system. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 8: Requirements Analysis, page 
288-289. 
Data Dictionary - Tutorialspoint, paragraph 1-2 
What is a Data Dictionary? | Definition and How To, paragraph 1-2 

Data Dictionary - Project Management Knowledge, paragraph 1 

Question: 183 

You have identified several problems that you need to track as the business analysis duties progress. 
You want to make certain that the identified activities are resolved. 

What document elicitation technique can help in this scenario? 

A. Brainstorming 
B. Observation 
C. Interviews 
D. Problem tracking 

Answer: D 

Explanation: 
Problem tracking is a document elicitation technique that can help in this scenario. Problem tracking is the 
process of identifying, documenting, and resolving issues that arise during the business analysis process. 
Problem tracking helps to ensure the quality and validity of the requirements and the solutions. Problem 
tracking also provides an opportunity for stakeholders to rank the importance of issues affecting them. 
Problem tracking can be done using various tools, such as spreadsheets, databases, or software applications. 
Problem tracking can help the business analyst to monitor the status of the issues, communicate the progress 
and outcomes to the stakeholders, and improve the business analysis performance and practices. The other 
options are not document elicitation techniques, but rather information elicitation techniques. Brainstorming is 
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a technique that involves generating new ideas and finding solutions for a specific problem. Observation is a 
technique that involves watching how people perform their tasks or interact with a system. Interviews are a 

technique that involves asking questions and documenting the responses from a single person or a group of 
people. Reference: 
Problem/Issue Tracking Technique — Business Analyst Learnings, paragraph 1 

Elicitation Methods | SpringerLink, paragraph 1 
Understanding the Document Analysis Technique - Business Analyst Learnings, paragraph 1 

Question: 184 

You are the business analyst for your organization and are training Tracy on business analysis duties. 
You are explaining to Tracy how it's important for a business analyst to generate new ideas to approaching 
problems, solving problems, and to generate alternative solutions. You stress that it's important for the 
business analyst to generate new ideas and innovative concepts. 

What type of analytical thinking are you describing for Tracy? 

A. Lateral thinking 

B. Brainstorming 
C. Creative thinking 
D. Decision making 

Answer: C 

Explanation: 
Creative thinking is a type of analytical thinking that involves generating new ideas and innovative concepts to 
approach problems, solve problems, and generate alternative solutions. Creative thinking helps the business 
analyst to find novel and original ways to address the needs and expectations of the stakeholders, overcome 
the challenges and constraints of the project, and add value to the solution. Creative thinking also helps the 
business analyst to explore different perspectives, challenge assumptions, and experiment with different 
possibilities. The other options are not types of analytical thinking, but rather techniques or skills that can be 
used to enhance creative thinking. Lateral thinking is a technique that involves using logic and reasoning to find 
unconventional or unexpected solutions. Brainstorming is a technique that involves generating a large number 
of ideas in a group setting. Decision making is a skill that involves choosing the best option among several 
alternatives based on criteria and evidence. Reference: 
9.1 Analytical Thinking and Problem Solving, paragraph 1 
Top 11 Most Effective Business Analysis Techniques | 2024, paragraph 2 6 business analysis techniques to use 

in your strategic plans, paragraph 2 What is analytical thinking ? – The Functional BA, paragraph 2 
Business Analysis Blog | Systems Thinking – An Analyst’s Essential …, paragraph 2 

Question: 185 

What requirements elicitation technique examines the available information, documentation, records, and 

history of a solution, organization, or cause to identify relevant information to the current business 
analysis duties? 
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A. Benchmarking 
B. Dataflow diagrams 
C. Document analysis 
D. Requirements elicitation 

Answer: C 

Explanation: 
Document analysis is a requirements elicitation technique that examines the available information, 
documentation, records, and history of a solution, organization, or cause to identify relevant information to the 
current business analysis duties. Document analysis helps the business analyst to understand the existing 
processes, policies, standards, regulations, and systems that may affect the project or the solution. Document 
analysis also helps to discover the implicit, hidden, or undocumented requirements that may not be easily 
obtained from other sources. Document analysis can be done using various types of documents, such as 
business plans, contracts, manuals, reports, diagrams, models, or logs. Document analysis is different from 
benchmarking, which is a technique that compares the performance or practices of an organization or a 
solution with those of other organizations or solutions. Document analysis is also different from dataflow 
diagrams, which are graphical models that show how data moves through a system or a process. Document 
analysis is not requirements elicitation, which is a general term for the process of gathering and discovering the 

requirements from various sources and stakeholders. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 4: Elicitation and 
Collaboration, page 181-182. 
[Requirements Elicitation in Software Engineering Complete Guide …, paragraph 3 

Elicitation Technique Guide | Info-Tech Research Group, paragraph 1 
Requirements elicitation techniques: a systematic literature review …, paragraph 1 

Question: 186 

What type of requirements elicitation technique is the Delphi Technique? 

A. Survey 
B. Workshop 
C. Round table 
D. Prototyping 

Answer: A 

Explanation: 
The Delphi technique is a type of requirements elicitation technique that is based on a survey method. The 
Delphi technique involves sending a series of questionnaires to a group of experts who have knowledge or 
experience in the domain of the project or the solution. The questionnaires are designed to elicit opinions, 
ideas, or feedback on the requirements or the issues related to the project or the solution. The responses from 
the experts are collected and analyzed by a facilitator, who then provides a summary of the results and the 
areas of agreement or disagreement to the experts. The facilitator also prepares a new questionnaire based on 
the feedback and sends it back to the experts for another round of responses. This process is repeated until a 
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consensus is reached or a sufficient level of information is obtained. The Delphi technique is useful for 
gathering requirements from a large and diverse group of stakeholders who are geographically dispersed or 
have conflicting views. The Delphi technique also helps to reduce the influence of dominant or biased 
individuals and to encourage honest and independent opinions. The Delphi technique is different from a 
workshop, which is a type of requirements elicitation technique that involves bringing together a group of 
stakeholders in a face-to-face or virtual setting to collaborate and exchange information on the requirements 
or the issues related to the project or the solution. The workshop is facilitated by a moderator, who guides the 
discussion and ensures the participation and contribution of all the attendees. The workshop is useful for 
generating a large number of ideas and finding solutions for a specific problem in a short time. The workshop 
also helps to build rapport and trust among the stakeholders and to resolve conflicts or misunderstandings. The 
Delphi technique is also different from a round table, which is a type of requirements elicitation technique that 
involves inviting a group of stakeholders to a formal or informal meeting to share their perspectives and 
insights on the requirements or the issues related to the project or the solution. The round table is moderated 
by a leader, who introduces the topic and encourages the dialogue and debate among the participants. The 
round table is useful for exploring different viewpoints and opinions and for gaining a deeper understanding of 
the problem and the context. The round table also helps to foster a sense of involvement and ownership 
among the stakeholders and to identify the areas of agreement or disagreement. The Delphi technique is not a 
prototyping, which is a type of requirements elicitation technique that involves creating a simplified or partial 
version of the solution or a component of the solution and presenting it to the stakeholders for feedback. The 
prototype can be either low-fidelity 

or high-fidelity, depending on the level of detail and functionality. The prototype is useful for validating and 
verifying the requirements and for demonstrating the feasibility and usability of the solution. The prototype 

also helps to reduce the ambiguity and uncertainty of the requirements and to increase the satisfaction 
and acceptance of the solution. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 4: Elicitation and Collaboration, 
page 180-181. 
Top 10 Most Common Requirements Elicitation Techniques, paragraph 9 
Software Engineering | Requirements Elicitation - GeeksforGeeks, paragraph 6 
Delphi Method Forecasting Definition and How It’s Used - Investopedia, paragraph 1 

The Delphi Technique - Students 4 Best Evidence, paragraph 1 

Question: 187 

Yolanda is the web designer for your company and you are the business analyst. You are working with Yolanda 
on a new website that your company will host. You'd like for her to create a mock-up of the website without 
spending much time on the actual workings behind the web interface. You'd like for her to show the customer 
how the website will look, some idea of the functionality of the website, and some basic graphics and colors so 
the customer can see the direction of the project. 

What type of prototype are you asking Yolanda to create? 

A. Mock-up prototype 

B. Vertical prototype 
C. Storyboard prototype 

D. Horizontal prototype 
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Answer: D 

Explanation: 
A horizontal prototype is a type of prototype that focuses on the user interface and the look and feel of the 
system, without much attention to the functionality or the back-end processes. It is useful for demonstrating 
the appearance and navigation of the system to the customer and getting feedback on the design. A horizontal 

prototype is also called a mock-up prototype or a storyboard prototype. Reference: 
Certified Business Analysis Professional Handbook, page 19 
Certified Business Analysis Professional Specialization, Course 4, Week 3, Lesson 3.1 

CBAP / CCBA Certified Business Analysis Study Guide, page 261 

Question: 188 

You are the business analyst for your organization and need a method to requirements elicitation from nearly 
12,000 stakeholders. You want a method to quickly capture this group's feelings and thoughts to identify what 

the majority of this group needs and wants in a new solution your organization may create. 

What requirements elicitation technique can be used in this scenario? 

A. Interviews 
B. Trend analysis 
C. Focus groups 
D. Surveys 

Answer: D 

Explanation: 
Surveys are a type of requirements elicitation technique that involves sending a set of questions or statements 
to a large group of stakeholders and collecting their responses. Surveys can be conducted using various modes, 
such as online, email, phone, or paper. Surveys are useful for capturing the feelings and thoughts of a large and 
diverse population of stakeholders, identifying the common needs and wants of the majority, and analyzing the 
trends and patterns of the responses. Surveys can also help to gather quantitative and qualitative data, 
measure the level of satisfaction or dissatisfaction, and obtain feedback on the existing or proposed solution. 
Surveys are different from interviews, which are a type of requirements elicitation technique that involves 
asking questions and documenting the responses from a single person or a small group of people. Interviews 
are useful for exploring the in-depth and detailed information from the key stakeholders, probing deeper into 
their needs and expectations, and clarifying any ambiguities or inconsistencies. Interviews can also help to 
establish rapport and trust with the stakeholders, observe their non-verbal cues, and tailor the questions 
according to the context and situation. Surveys are also different from trend analysis, which is a type of 
requirements elicitation technique that involves examining the historical or current data and information to 
identify the changes and developments over time. Trend analysis can help to understand the past and present 
performance and behavior of the system or the process, predict the future outcomes and scenarios, and 
anticipate the opportunities and threats. Trend analysis can also help to validate and verify the requirements, 
evaluate the feasibility and viability of the solution, and support the decision making and planning. Surveys are 
not focus groups, which are a type of requirements elicitation technique that involves inviting a group of 
stakeholders to a moderated discussion on a specific topic or issue. Focus groups can help to generate a large 
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number of ideas and opinions, find solutions for a specific problem, and stimulate the interaction and debate 
among the participants. Focus groups can also help to gain insights and perspectives from different 
stakeholders, identify the areas of agreement or disagreement, and foster a sense of involvement and 

ownership. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 4: Elicitation and Collaboration, 
page 180-181. 
Top 10 Most Common Requirements Elicitation Techniques, paragraph 9 
Software Engineering | Requirements Elicitation - GeeksforGeeks, paragraph 6 

Elicitation Technique Guide | Info-Tech Research Group, paragraph 1 
Requirements Elicitation Technique (RET) : 10+ Effective RET - Skillcubator, paragraph 4 

Question: 189 

Which of the following is a flowchart that shows all the processes and the interfaces that interact with the 
project processes? 

A. Process configuration 
B. Pareto chart 
C. Control chart 
D. Quality baseline 
E. RACI chart 

Answer: A 

Explanation: 

A process configuration is a type of flowchart that shows all the processes and the interfaces that interact with 
the project processes. A process configuration provides a visual overview of the project scope, boundaries, 
inputs, outputs, and dependencies. It helps the business analyst to understand the project context, identify the 
stakeholders, and define the requirements. A process configuration is different from a Pareto chart, which is a 
type of chart that shows the frequency and impact of problems or issues in a process. A Pareto chart helps the 
business analyst to prioritize the problems or issues and focus on the most significant ones. A process 
configuration is also different from a control chart, which is a type of chart that shows the variation and 
performance of a process over time. A control chart helps the business analyst to monitor and control the 
process quality and identify the causes of variation. A process configuration is not a quality baseline, which is a 
document that defines the quality standards and criteria for the project or the solution. A quality baseline helps 
the business analyst to measure and evaluate the quality of the requirements and the solution. A process 
configuration is not a RACI chart, which is a type of matrix that shows the roles and responsibilities of the 
stakeholders in a project or a process. A RACI chart helps the business analyst to clarify the expectations and 

accountabilities of the stakeholders and improve the communication and collaboration among them. 
Reference: 
[CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition], Chapter 6: Enterprise Analysis, page 217-
218. 
Business Analysis: Key Definitions & Strategy Analysis, paragraph 3 

Business Analysis: Process Modeling, paragraph 1 
Process Configuration - an overview | ScienceDirect Topics, paragraph 1 
Process Configuration - Project Management Knowledge, paragraph 1 
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Question: 190 

You are the business analyst for your organization and are leading a presentation about an identified problem. 

This presentation will help the stakeholders to understand the problem and it will help you when you begin 
to elicit requirements from the stakeholders. 

Which type of learner learns best through the presentation of models? 

A. Visual learners 
B. Auditory learners 
C. Kinesthetic learners 
D. Communication model learners 

Answer: A 

Explanation: 
Visual learners are the type of learners who learn best through the presentation of models. Models are 
graphical representations of concepts, processes, systems, or data that help to illustrate and communicate 
information. Visual learners prefer to see the information rather than hear it or read it. They benefit from the 
use of colors, shapes, symbols, and spatial arrangements to organize and highlight the information. Models can 
help visual learners to understand the relationships, patterns, and trends of the information, as well as to 
compare and contrast different aspects of the information. Some examples of models that can be used in a 
presentation are diagrams, charts, graphs, maps, tables, and infographics. The other options are not the type of 
learners who learn best through the presentation of models, although they may also benefit from them. 
Auditory learners are the type of learners who learn best through listening to the information. They prefer to 
hear the information rather than see it or read it. They benefit from the use of voice, tone, pitch, and volume to 
convey and emphasize the information. Auditory learners can also learn from verbal explanations, discussions, 
debates, and questions. Kinesthetic learners are the type of learners who learn best through doing or 

experiencing the information. They prefer to interact with the information rather than see it or hear it. 
They benefit from the use of movement, touch, and physical activities to engage and stimulate 
the information. Kinesthetic learners can also learn from demonstrations, simulations, experiments, and role-
plays. Communication model learners are not a type of learners, but rather a term used to describe a 
framework that explains how communication works. A communication model consists of elements such as 
sender, receiver, message, channel, feedback, and noise. A communication model can help the business analyst 
to understand the factors that affect the effectiveness and efficiency of communication, as well as to identify 

and overcome the barriers and challenges of communication. Reference: 
The four different types of learners, and what they mean for your presentations (infographic), paragraph 2 
Presentations for Each Type of Learner – Microsoft 365, paragraph 3 

8 Types of Learning Styles | The Definitive Guide - Bay Atlantic University, paragraph 1 Learning styles 
(power point) | PPT - SlideShare, slide 4 

Question: 191 

What requirements elicitation involves carefully selected stakeholders and subject matter experts for a short, 

intensive period (usually for one to a few days) to define and document the requirements for a solution? 
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A. Many-to-many interviews 

B. Requirements workshop 
C. Focus group D. Prototyping 

Answer: B 

Explanation: 
A requirements workshop is a type of elicitation technique that involves carefully selected stakeholders and 
subject matter experts for a short, intensive period (usually for one to a few days) to define and document the 
requirements for a solution. A requirements workshop is also known as a joint application development (JAD) 
session or a facilitated workshop. The benefits of a requirements workshop include increased stakeholder 
collaboration, consensus building, creativity, and productivity. A requirements workshop is facilitated by a 
business analyst or a professional facilitator, who guides the participants through a structured agenda and 

ensures that the objectives of the workshop are met. Reference: 
BABOK Guide, section 4.2.5.1, page 108 
CBAP / CCBA Certified Business Analysis Study Guide, chapter 5, page 173 
Certified Business Analysis Professional™ (CBAP®) | Coursera, course 2, week 3, video 3.1 

Question: 192 

Mark is the business analyst for his organization. Mark and his business analysis team have used the 
whiteboard to record the documentation as the result of requirements elicitation. 

What must be done with this information if Mark uses a whiteboard? 

A. The scribe must include the white board information as part of the minutes. 

B. The business analyst must transfer the information to another medium before the whiteboard is erased. 
C. The business analyst must document the white board information and get all participants' approval of 
the recording. 
D. The regulator must approve the writings on the whiteboard. 

Answer: B 

Explanation: 
According to the BABOK Guide, the business analyst must ensure that any information captured on a 
whiteboard or other temporary medium is transferred to a more permanent medium before it is lost or erased. 

This is part of the documentation and communication of the elicitation results. The other options are not 
required by the BABOK Guide, though they may be useful in some 
situations. Reference: BABOK Guide, Version 3, Section 4.4.6, p. 121; Certified Business Analysis Professional 
(CBAP) Handbook, p. 6. 

Question: 193 

Holly is the business analyst for her organization. Holly encourages teamwork and open communications 
among the business analysis team and the stakeholders. She wants stakeholders to drop by her office and 
freely discuss the requirements, the solution scope, and other concerns about the solution she's working on. 
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Holly definitely prefers informal communications. 

What is the danger Holly may experience with informal communications? 

A. There is no danger; informal communications is a preferred business analysis technique. 
B. The stakeholders may address the business analysis team and the project team directly rather than 
communicate through Holly. 
C. Stakeholders may miss information and the requirements could become ambiguous. 
D. The stakeholders may not know who's in charge of the solution. 

Answer: C 

Explanation: 
Informal communication is a type of communication that is spontaneous, casual, and unstructured. It can be 
useful for building rapport, trust, and collaboration among the business analysis team and the stakeholders. 
However, it can also pose some risks and challenges for the business analysis process. One of the dangers that 
Holly may experience with informal communication is that stakeholders may miss information and the 
requirements could become ambiguous. This is because informal communication is often not documented, 
verified, or validated. It may also lack clarity, consistency, and completeness. As a result, stakeholders may 
have different or conflicting understandings of the requirements, the solution scope, and other concerns. This 
can lead to errors, rework, delays, and dissatisfaction in the project. Therefore, Holly should balance informal 
communication with formal communication, which is a type of communication that is planned, structured, and 
documented. Formal communication can help to ensure the accuracy, quality, and traceability of the 
requirements and the solution. It can also help to communicate the roles, responsibilities, and expectations of 
the stakeholders and the business analyst. Reference: CBAP / CCBA Certified Business Analysis Study Guide, 

2nd Edition, Chapter 4: Elicitation and Collaboration, page 169-170. 
Formal & Informal Business Communication | Bizfluent, paragraph 3 
Analysis of Informal Communication Networks – A Case Study | Business …, paragraph 2 8.3 Glance at Genre: 
Informal and Formal Analytical Reports, paragraph 1 

Question: 194 

You are the business analyst for a large software development project. There are several issues that must be 
resolved by certain dates or the problem will prevent the project from advancing. 

What technique can you use to track problems with the requirements? 

A. Problem tracking 
B. Issue tracking 
C. RTM 
D. Baselining 

Answer: B 

Explanation: 
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Issue tracking is a technique to capture and assign responsibility for issues and stakeholder concerns that pose 
an impact to the solution. It helps to monitor the status and resolution of issues throughout the project 
lifecycle. Problem tracking is not a valid term in the BABOK® Guide. RTM stands for Requirements Traceability 
Matrix, which is a technique to track the relationships among requirements and other project artifacts. 
Baselining is a technique to establish an approved version of a requirements package or other deliverable as a 
basis for future development or change control. Reference: CCBA® and CBAP® Certifications Study Guide, 
CBAP® Handbook, [BABOK® Guide] : https://www.iiba.org/globalassets/standards-and-
resources/babok/babok-guide-v3.pdf 

Question: 195 

The creative thinking process has three values to determine the effectiveness of the process. 

Which one of the following is not a measurement of effective creative thinking? 

A. Application of new ideas to resolve existing problems 
B. Generation of a pre-determined number of new ideas for a business solution 
C. Willingness of stakeholders to accept new approaches 
D. The successful generation and productive consideration of new ideas 

Answer: B 

Explanation: 
The creative thinking process is a technique to generate and evaluate new ideas for solving problems or 
improving situations. The effectiveness of the creative thinking process can be measured by three values: 
novelty, usefulness, and feasibility1. Novelty refers to how original, unique, or different the ideas are. 
Usefulness refers to how well the ideas address the problem or opportunity. Feasibility refers to how practical, 
realistic, or implementable the ideas are. Generating a pre-determined number of new ideas for a business 
solution is not a measurement of effective creative thinking, as it does not reflect any of these values. The 
quantity of ideas is not as important as the quality of ideas in terms of novelty, usefulness, and feasibility. 
Reference: BABOK® Guide 1: https://www.iiba.org/globalassets/standards-and-resources/babok/babok-guide-
v3.pdf 

Question: 196 

Which of the following statements best describes the purpose of the confirm elicitation results process? 

A. Validate that the stated requirements expressed by the stakeholders match the solution the 
organization has proposed. 
B. Validate that the stated requirements expressed by the stakeholders match the stakeholders' 

understanding of the problem and the stakeholders' needs. 
C. Validate that the stated requirements expressed by the stakeholders match the documented 
requirements of the project sponsor. 
D. Validate that the stated requirements expressed by the stakeholders match the project scope. 
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Answer: B 

Explanation: 
The confirm elicitation results process is a technique to ensure that the information gathered during an 
elicitation session is accurate, consistent, and understood by all stakeholders. It involves checking the elicited 
information for errors, omissions, conflicts, or ambiguity, and resolving any discrepancies or gaps. The purpose 
of this process is to validate that the stated requirements expressed by the stakeholders match the 
stakeholders’ understanding of the problem and the stakeholders’ needs, not the solution, the project sponsor, 

or the project scope1. Reference: Confirm Elicitation Results - iiba.org 

Question: 197 

Henry is the business analyst for his organization and is completing the conduct elicitation activity. Part of this 
activity is to record the results of the requirements elicitation process. 

All of the following are acceptable elements for requirements documentation except for which one? 

A. Text message sent via a secured mobile phone 
B. Written documents describing the outcomes 
C. Visual or audio recordings 

D. Whiteboards 

Answer: A 

Explanation: 
The conduct elicitation activity is a technique to understand stakeholder needs and identify potential solutions 
that may meet those needs. It involves guiding stakeholders and collaborating with them through the 
elicitation activity, doing research or running experiments, and capturing elicitation outcomes1. The captured 
outcomes should be recorded in a format that is clear, consistent, and accessible for future reference and 
analysis. Text messages sent via a secured mobile phone are not an acceptable element for requirements 
documentation, as they are not easily retrievable, traceable, or verifiable. Written documents, visual or audio 
recordings, and whiteboards are acceptable elements for requirements documentation, as long as they are 
properly stored, labeled, and managed2. Reference: Conduct Elicitation - iiba.org, Conducting elicitation activity 

– The Functional BA 

Question: 198 

Which of the following is the best definition of the business rules analysis? 

A. To define the people that govern decisions in and organization and that define, constrain, or enable 
organizational policies. 
B. To define the job functions, roles and responsibilities, and the designation of power among the project 
stakeholders. 
C. To define the rules that govern decisions in and organization and that define, constrain, or enable 
organizational policies. 
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D. To define the historical information that is available for the business analyst to rely on for his research. 

Answer: C 

Explanation: 
Business rules analysis is a technique used to identify, express, validate, refine, and organize the rules that 
shape day-to-day business behavior and guide operational business decision making. Business rules are 
specific, actionable, testable directives that support a business policy. Business rules can relate to access 
control, policy, calculation, or inference. Business rules should be atomic, explicit, and separated from the 
process that implements them. Reference: 
IIBA®, 10.9 Business Rules Analysis 
Business Rules Analysis — Business Analyst Learnings 
Using Business Rules Analysis to Model and Analyze BI Requirements 

Business rules analysis – The Functional BA 

Question: 199 

Which of the following reports is generated whenever the project is slipping off the project schedule and 
includes an of the problem? 

A. Status report 
B. Schedule variance report 

C. Delay report 
D. Cost variance report 

Answer: B 

Explanation: 
A schedule variance report is a report that shows the difference between the planned and actual schedule of a 
project. It indicates whether the project is ahead of, on, or behind schedule, and by how much. It also identifies 
the causes of the schedule variance and the corrective actions needed to bring the project back on track. A 
status report is a report that provides an overview of the current 
state of the project, including the scope, schedule, cost, quality, risks, issues, and deliverables. A delay report is 
a report that documents the reasons for a delay in the project, the impact of the delay, and the mitigation 
strategies to minimize the delay. A cost variance report is a report that shows the difference between the 
planned and actual cost of a project. It indicates whether the project is under or over budget, and by how 
much. It also identifies the causes of the cost variance and the corrective actions needed to control the project 

cost. Reference: CBAP® Handbook, CBAP® Exam Prep Study Guide, Project Management Institute 

Question: 200 

You are the business analyst for your organization and are preparing for the conduct elicitation activities. 
You'll have six inputs as you prepare for this activity. 
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Which one of the following is not a valid input for the requirements elicitation activity? 

A. Requirements management plan 
B. Documented elicitation results 
C. Solution scope 

D. Business need 

Answer: B 

Explanation: 
The conduct elicitation activity is a technique to understand stakeholder needs and identify potential solutions 
that may meet those needs. It involves guiding stakeholders and collaborating with them through the 

elicitation activity, doing research or running experiments, and capturing elicitation outcomes1. The inputs 
for this activity are the following2: Requirements management plan: This document defines how 
requirements will be elicited, analyzed, documented, validated, and managed throughout the project lifecycle. 
It provides guidance on the elicitation approach, techniques, roles, responsibilities, and deliverables. 
Business need: This is the problem or opportunity that the project intends to address. It provides the context 

and rationale for the elicitation activity and helps to define the scope and objectives of the project. 
Solution scope: This is the set of capabilities and features that a solution must deliver in order to meet the 
business need. It defines the boundaries and assumptions of the project and helps to identify the stakeholders 
and sources of information for the elicitation activity. 
Stakeholder list, roles, and responsibilities: This is the identification and description of the individuals and 

groups who have an interest or influence in the project. It defines their roles, responsibilities, expectations, 
and level of involvement in the elicitation activity. 
Business analysis information: This is the collection of information that has been gathered, analyzed, and 
documented during the business analysis process. It includes the business analysis plan, the business case, the 
current and future state descriptions, the requirements, the assumptions, the constraints, the risks, the issues, 
and the change requests. It provides the input and reference for the elicitation activity and helps to avoid 
duplication or inconsistency of information. 
Elicitation activity plan: This is the plan that describes the specific details of the elicitation activity, such as the 
purpose, scope, objectives, approach, techniques, participants, agenda, logistics, 
materials, and expected outcomes. It helps to prepare and organize the elicitation activity and ensure its 
alignment with the requirements management plan and the business analysis plan. 
Documented elicitation results are not an input, but an output of the conduct elicitation activity. They are the 
records of the information that has been elicited from the stakeholders and other sources during the elicitation 
activity. They include notes, transcripts, recordings, models, diagrams, sketches, prototypes, surveys, 
questionnaires, and other artifacts that capture the stakeholder needs, expectations, preferences, 
assumptions, constraints, and feedback. They are used as an input for the confirm elicitation results activity, 
where they are checked for accuracy, completeness, and consistency. Reference: Conduct Elicitation - iiba.org, 

Exploring the CBAP Knowledge Areas - Institute i4 

Question: 201 

You are the business analyst for your organization. You want to use a requirements elicitation technique to 
produce a broad set of options for an identified problem. You want the stakeholders to help you identify 

options, factors that affect the solution, any possible delays in the solution implementation, and ideas for 
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creating a solution. 

Which of the following requirements elicitation activities would best satisfy these requirements? 

A. Benchmarking 
B. Brainstorming 
C. Data flow diagrams 
D. Business rules analysis 

Answer: B 

Explanation: 
Brainstorming is a technique to generate a large number of ideas or options for a problem or opportunity in a 
short time. It involves a group of stakeholders who share their thoughts and suggestions without criticism or 
evaluation. Brainstorming helps to identify options, factors, delays, and ideas for a solution by encouraging 
creativity, diversity, and collaboration. Benchmarking is a technique to compare the current state of a process, 
product, or service with a desired or best practice state. It involves identifying the performance indicators, 
standards, and targets for improvement. Benchmarking helps to identify gaps, opportunities, and best practices 
for a solution by providing a reference point or a baseline. Data flow diagrams are a technique to model the 
flow of data and information through a system or process. They involve identifying the sources, destinations, 
processes, and stores of data and information, and the relationships among them. Data flow diagrams help to 
identify inputs, outputs, transformations, and storage of data and information for a solution by providing a 
visual representation of the system or process. Business rules analysis is a technique to identify, express, 
validate, refine, and organize the rules that shape day-to-day business behavior and guide operational business 
decision making. Business rules are specific, actionable, testable directives that support a business policy. 
Business rules analysis helps to identify rules, policies, decisions, and constraints for a solution by providing a 
clear, consistent, and separated expression of the business logic. Reference: 9 Elicitation Techniques Used by 
Business Analysts – Tips and Guidance, CBAP® Handbook, Requirements Elicitation - Where to start as a 
Business Analyst? 

Question: 202 

Which of the following models demonstrates the attributes, operations, and relationship to entities within 
the solution? 

A. Entity Relationship 
B. Data dictionary 
C. Class model 
D. CRUD matrix 

Answer: C 

Explanation: 
A class model is a technique to represent the structure and behavior of the entities within a solution domain. It 

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample



 

 

 

 

shows the attributes, operations, and relationships of the classes that define the entities. A class is a category 
or type of entity that has common characteristics and can perform certain functions. A class model helps to 
identify the entities, their properties, their behaviors, and their interactions for a solution. Entity Relationship is 
a technique to represent the data and information requirements of a solution. It shows the entities, attributes, 
and relationships of the data and information. An entity is a thing or object of interest that can be uniquely 
identified and has attributes that describe its properties. An entity relationship model helps to identify the data 
and information, their characteristics, their associations, and their constraints for a solution. Data dictionary is 
a technique to define and document the data and information elements of a solution. It provides a detailed 
description of each data and information element, such as its name, definition, format, type, source, owner, 
and usage. A data dictionary helps to standardize and clarify the data and information, their meaning, their 
structure, and their quality for a solution. CRUD matrix is a technique to analyze the alignment of the data and 
information elements with the business processes or functions of a solution. It shows the data and information 
elements and the business processes or functions that create, read, update, or delete them. A CRUD matrix 

helps to identify the data and information, their lifecycle, their dependencies, and their gaps for 
a solution. Reference: Class Model - iiba.org, Entity Relationship - iiba.org, Data Dictionary - iiba.org, CRUD 
Matrix - iiba.org 

Question: 203 

You have identified several stakeholders that you believe are kinesthetic learners. 

Which statement best describes the kinesthetic learning approach? 

A. The learners learn best by reading and pondering. 
B. The learners learn best be experiencing the topic. 
C. The learners learn best by seeing the topic in a model or through storyboards. 

D. The learners are not interested in the topic unless they can immediately apply it to their lives or jobs. 

Answer: B 

Explanation: 
The kinesthetic learning approach is a style of learning that involves physical movement, hands-on activities, 
and experimentation. Kinesthetic learners prefer to learn by doing rather than by reading, listening, or 
watching. They learn best by experiencing the topic through simulations, role-plays, demonstrations, exercises, 
or games. They also benefit from frequent breaks, movement, and feedback. The other statements describe 
different learning approaches. The learners who learn best by reading and pondering are verbal learners. The 
learners who learn best by seeing the topic in a model or through storyboards are visual learners. The learners 
who are not interested in the topic unless they can immediately apply it to their lives or jobs are pragmatic 
learners. Reference: Learning Styles: The Four Modalities, Learning Styles and the Business Analyst, Learning 

Styles and the CBAP Exam 

Question: 204 

Which of the following documents is described in the statement below? 
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"It is a type of procurement document used to request proposals from prospective sellers of products or 
services." 

A. Request for quote 
B. Request for information 
C. Request for bid 
D. Request for proposal 

Answer: D 

Explanation: 
A request for proposal (RFP) is a type of procurement document used to request proposals from prospective 
sellers of products or services. An RFP describes the problem or need, the desired solution, the evaluation 
criteria, and the contractual terms and conditions. An RFP invites sellers to submit a detailed proposal that 
explains how they will meet the buyer’s requirements and expectations. An RFP is used when the buyer has a 
complex or high-value problem or need, and wants to compare different approaches and solutions from 
various sellers. A request for quote (RFQ) is a type of procurement document used to request price quotations 
from prospective sellers of products or services. An RFQ describes the specifications, quantity, quality, and 
delivery schedule of the products or services. An RFQ invites sellers to submit a fixed-price quotation that 
indicates the cost of providing the products or services. An RFQ is used when the buyer has a well-defined or 
standard problem or need, and wants to compare the prices and terms from various sellers. A request for 
information (RFI) is a type of procurement document used to request general information 

from prospective sellers of products or services. An RFI describes the problem or need, the objectives, and the 
scope of the project. An RFI invites sellers to provide information about their capabilities, experience, 
references, and feedback. An RFI is used when the buyer has a vague or unclear problem or need, and wants to 
gather more information and knowledge from various sellers. A request for bid (RFB) is a type of procurement 
document used to request bids from prospective sellers of products or services. An RFB describes the 
specifications, quantity, quality, and delivery schedule of the products or services. An RFB invites sellers to 
submit a sealed bid that indicates the cost of providing the products or services. An RFB is used when the buyer 
has a well-defined or standard problem or need, and wants to select the lowest bidder among the qualified 
sellers. Reference: CBAP® Handbook, CBAP® Exam Prep Study Guide, Project Management Institute 

Question: 205 

Which of the following is a procurement document? 

A. Project Work Breakdown Structure 
B. Project charter 

C. Vision document 
D. Invitation for bid 
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Answer: D 

Explanation: 
A procurement document is a document that is used to solicit proposals or quotations from potential suppliers 
or vendors of products or services for a project. A procurement document describes the problem or need, the 
desired solution, the evaluation criteria, and the contractual terms and conditions. A procurement document 
can be a request for proposal (RFP), a request for quote (RFQ), a request for information (RFI), or an invitation 
for bid (IFB). An invitation for bid (IFB) is a type of procurement document that is used to request bids from 
prospective sellers of products or services. An IFB describes the specifications, quantity, quality, and delivery 
schedule of the products or services. An IFB invites sellers to submit a sealed bid that indicates the cost of 
providing the products or services. An IFB is used when the buyer has a well-defined or standard problem or 
need, and wants to select the lowest bidder among the qualified sellers123. A project work breakdown 
structure (WBS) is not a procurement document, but a project management document. A WBS is a hierarchical 
decomposition of the project scope into smaller and manageable components. A WBS defines the deliverables, 
activities, and tasks that are required to complete the project4. A project charter is not a procurement 
document, but a project management document. A project charter is a document that formally authorizes the 
initiation of a project. A project charter defines the purpose, objectives, scope, assumptions, constraints, risks, 
stakeholders, roles, responsibilities, and authority of the project. A vision document is not a procurement 
document, but a business analysis document. A vision document is a document that describes the desired 
future state of a solution. A vision document defines the goals, benefits, features, and scope of the solution. 
Reference: CBAP® Handbook, CBAP® Exam Prep Study Guide, Project Management Institute, Project Work 

Breakdown Structure, [Project Charter], [Vision Document] 

Question: 206 

You are completing the prepare for elicitation process for an identified problem in your organization. 
The prepare for elicitation process requires three inputs for this process. 

Which one of the following is not an input that will help you prepare for the elicitation activities? 

A. Stakeholder list 
B. Stakeholder concerns 
C. Business need 
D. Solution scope 

Answer: B 

Explanation: 
The prepare for elicitation process is a technique to understand the scope of the elicitation activity, select 

appropriate techniques, and plan for (or procure) appropriate supporting materials and resources. The 
inputs for this process are the following12: 
Stakeholder list: This is the identification and description of the individuals and groups who have an interest or 

influence in the project. It defines their roles, responsibilities, expectations, and level of involvement in the 
elicitation activity. 
Business need: This is the problem or opportunity that the project intends to address. It provides the context 

and rationale for the elicitation activity and helps to define the scope and objectives of the project. 
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Solution scope: This is the set of capabilities and features that a solution must deliver in order to meet the 
business need. It defines the boundaries and assumptions of the project and helps to identify the stakeholders 
and sources of information for the elicitation activity. 
Stakeholder concerns are not an input, but an output of the prepare for elicitation process. They are the issues 
or questions that the stakeholders have regarding the project or the solution. They are used as an input for the 
conduct elicitation process, where they are addressed or answered during the elicitation activity. Reference: 

Prepare for Elicitation - iiba.org, Preparing for elicitation – The Functional BA 

Question: 207 

Which of the following tasks does not rely on other activities, and no other activities rely on this task 
completing? 

A. Analysis task 
B. Independent task 
C. Predecessor task 

D. Dependent task 
Answer: B 

Explanation: 
An independent task is a task that does not rely on other activities, and no other activities rely on this task 
completing. An independent task can be performed at any time during the project, as long as it meets the 
project objectives and requirements. An independent task has no dependencies or constraints with other tasks. 
An analysis task is a task that involves examining, evaluating, and interpreting information to identify and 
understand the problem, need, or opportunity. An analysis task may rely on other activities, such as elicitation, 
documentation, or validation, and other activities may rely on this task completing, such as design, 
development, or testing. An analysis task may have dependencies or constraints with other tasks. A 
predecessor task is a task that must be completed before another task can start or finish. A predecessor task 
has a logical or sequential relationship with another task, which is called a successor task. A predecessor task 
may affect the start or end date, duration, or resources of the successor task. A dependent task is a task that 
relies on another task to start or finish. A dependent task has a logical or sequential relationship with another 
task, which is called a predecessor task. A dependent task may be affected by the start or end date, duration, 

or resources of the predecessor task. Reference: CBAP® Handbook, CBAP® Exam Prep Study Guide, Project 
Management Institute 

Question: 208 

Which of the following processes can start with the source of problems or with the problem itself? 

A. Risk estimation 
B. Risk analysis 
C. Risk management 

D. Risk identification 
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Answer: D 

Explanation: 
Risk identification is a process that can start with the source of problems or with the problem itself. Risk 
identification is the process of determining the risks that may affect the project or the solution, and 
documenting their characteristics. Risk identification can be performed by analyzing the sources of risks, such 
as the project environment, the stakeholders, the requirements, the assumptions, the constraints, or the 
dependencies. Risk identification can also be performed by analyzing the problems or issues that may arise 
during the project or the solution, such as the gaps, conflicts, ambiguities, uncertainties, or changes. Risk 
identification helps to create a list of potential risks and their causes, impacts, and probabilities for further 
analysis and response planning12. Risk estimation is a process that follows risk identification. Risk estimation is 
the process of assessing the likelihood and impact of the identified risks, and prioritizing them according to 
their severity. Risk estimation helps to quantify the level of risk exposure and the expected value of the risk for 
decision making12. Risk analysis is a process that follows risk estimation. Risk analysis is the process of 
evaluating the identified and prioritized risks, and determining the appropriate responses to them. Risk analysis 
helps to develop strategies and actions to avoid, reduce, transfer, or accept the risks, and to allocate 

resources and contingency reserves for risk management12. Risk management is a process that encompasses 
risk identification, risk estimation, risk analysis, and risk monitoring and control. Risk management is the 
process of planning, identifying, analyzing, responding to, and monitoring and controlling the risks throughout 
the project or the solution lifecycle. Risk management helps to minimize the negative effects and maximize the 
positive opportunities of the risks, and to ensure the project or the solution objectives are met12. Reference: 

CBAP® Handbook, CBAP® Exam Prep Study Guide 

Question: 209 

is a process to determine the completeness of the project work and to gain the customer's 
acceptance to move the project forward. 

A. Phase gate review 
B. Inspection of key results 

C. Verify scope 
D. Quality control 

Answer: C 

Explanation: 
Verify scope is a process to determine the completeness of the project work and to gain the customer’s 
acceptance to move the project forward. Verify scope involves reviewing the deliverables and comparing them 
with the requirements and the scope baseline. It also involves obtaining the formal acceptance of the 
deliverables from the customer or sponsor. Verify scope helps to ensure that the project meets the 
expectations and needs of the customer or sponsor, and to avoid scope creep or rework12. Phase gate review 
is a process to evaluate the progress and performance of the project at predefined points or milestones. Phase 
gate review involves assessing the deliverables, risks, issues, and resources of the project against the criteria 
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and objectives of each phase. It also involves deciding whether to continue, terminate, or modify the project. 
Phase gate review helps to ensure that the project is aligned with the business strategy and value, and to 
control the quality and scope of the project13. Inspection of key results is a process to measure and evaluate 
the quality and effectiveness of the project work and deliverables. Inspection of key results involves checking 
the work and deliverables for defects, errors, or deviations from the standards and specifications. It also 
involves identifying and implementing corrective actions to improve the quality and effectiveness of the work 
and deliverables. Inspection of key results helps to ensure that the project meets the quality requirements and 
standards, and to prevent or reduce the cost of poor quality14. Quality control is a process to monitor and 
control the quality of the project work and deliverables. Quality control involves performing quality audits, 
inspections, tests, and measurements to verify that the work and deliverables conform to the quality 
requirements and standards. It also involves identifying and implementing quality improvements to enhance 
the quality of the work and 

deliverables. Quality control helps to ensure that the project satisfies the customer or sponsor expectations 
and needs, and to increase the customer or sponsor satisfaction1 . Reference: CBAP® Handbook, CBAP® Exam 
Prep Study Guide, Project Management Institute, Inspection of Key Results - 

iiba.org, [Quality Control - iiba.org] 

Question: 210 

Which of the following phases is the first step towards creating a business continuity plan? 

A. Business Continuity Plan Development 
B. Scope and Plan Initiation 
C. Business Impact Assessment 
D. Plan Approval and Implementation 

Answer: B 

Explanation: 
Scope and Plan Initiation is the first step towards creating a business continuity plan. A business continuity plan 
is a document that describes how an organization will continue to operate during and after a disruption or 
disaster. A business continuity plan covers the strategies, actions, resources, and procedures that are needed 
to ensure the continuity of critical business functions and processes. Scope and Plan Initiation is the process of 
defining the scope, objectives, approach, and deliverables of the business continuity plan. It involves identifying 
the key stakeholders, roles, responsibilities, and expectations for the business continuity planning project. It 
also involves developing a project plan, a communication plan, and a risk management plan for the business 
continuity planning project. Scope and Plan Initiation helps to establish the direction, scope, and boundaries of 
the business continuity plan, and to align the expectations and involvement of the stakeholders12. Business 
Continuity Plan Development is the second step towards creating a business continuity plan. It is the process of 
developing the content and structure of the business continuity plan. It involves conducting a business impact 
assessment, a risk assessment, a business continuity strategy analysis, and a business continuity plan design. It 
also involves documenting, reviewing, and validating the business continuity plan. Business Continuity Plan 
Development helps to create a comprehensive and effective business continuity plan that addresses the 
impacts, risks, strategies, and actions for the continuity of the critical business functions and processes12. 
Business Impact Assessment is a sub-process of Business Continuity Plan Development. It is the process of 
analyzing the potential impacts of a disruption or disaster on the organization’s business functions and 
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processes. It involves identifying the critical business functions and processes, their dependencies, their 
recovery objectives, and their recovery priorities. Business Impact Assessment helps to determine the scope 
and requirements of the business continuity plan, and to prioritize the recovery efforts based on the impact 
and urgency of the business functions and processes12. Plan Approval and Implementation is the last step 
towards creating a business continuity plan. It is the process of obtaining the approval and endorsement of the 
business continuity plan from the senior management and the key stakeholders. It also involves implementing 
the business continuity plan by conducting training, awareness, testing, and maintenance activities. Plan 
Approval and Implementation helps to ensure the acceptance and support of the business continuity plan, and 
to enhance the readiness and capability of the organization to execute the business continuity plan12. 
Reference: CBAP® Handbook, Business Continuity Planning - iiba.org 

Topic 3, Exam Pool C 

Question: 211 

Which of the following charts is a quality control tool to show categories of defects? 

A. Pareto chart 
B. RACI chart 

C. Gantt chart 
D. RAM chart 

Answer: A 

Explanation: 
A Pareto chart is a quality control tool that displays the frequency of defects or problems in descending order 
of importance. It helps to identify the most significant causes of poor quality and prioritize improvement 

actions. A Pareto chart is based on the Pareto principle, also known as the 80-20 rule, which states that 
80% of the effects come from 20% of the causes. By using a Pareto chart, a business analyst can 

focus on the vital few causes that account for most of the defects or problems, rather than the trivial 
many that have little impact. Reference: 
BABOK Guide v3, section 10.36 Pareto Chart 
IIBA Business Analysis Competency Model, version 4.0, section 5.2.3.1.2 Pareto Chart 

Question: 212 

Which one of the following diagrams when properly laid out is always laid in a left to right display to properly 
reflect the chronology of all project work? 

A. Influence diagram 
B. Project schedule network diagram 
C. Arrow diagramming method 
D. Time-scaled schedule network diagram 
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Answer: B 

Explanation: 
A project schedule network diagram is a graphical representation of the logical relationships among the project 
activities. It shows the dependencies, sequence, and duration of all the activities in a project. A project 
schedule network diagram is always laid out in a left to right display to properly reflect the chronology of all 
project work. The diagram can be drawn using different methods, such as the precedence diagramming 

method (PDM), the arrow diagramming method (ADM), or the graphical evaluation and review 
technique (GERT). Reference: 
Project Schedule Network Diagrams from the Project Management Body of Knowledge (PMBOK® 

Guide) - Sixth Edition 

Schedule Network Analysis from the Business Analysis Body of Knowledge (BABOK® Guide) - Version 3 

Question: 213 

Which of the following is a visual decomposition of the program scope and the resources needed in order to 
create the things defined within the program scope? 

A. Resource breakdown structure (RBS) 
B. product breakdown structure (PBS) 
C. Budgeted Cost of Work Scheduled (BCWS) 
D. Work Breakdown Structure (WBS) 

Answer: D 

Explanation: 
A work breakdown structure (WBS) is a visual decomposition of the program scope and the resources needed 
in order to create the things defined within the program scope. A WBS is a hierarchical representation of the 
deliverables, activities, and tasks that are required to complete the program. A WBS defines the scope, 
schedule, cost, and quality of the program, and helps to allocate the resources and assign the responsibilities 
for the program. A WBS also helps to identify the dependencies, risks, and issues of the program, and to 
monitor and control the program performance12. A resource breakdown structure (RBS) is a visual 
decomposition of the resources that are needed to complete the program. An RBS is a hierarchical 
representation of the human and non-human resources that are required to perform the activities and tasks of 
the program. An RBS defines the types, categories, and quantities of the resources, and helps to estimate, 
acquire, and manage the resources for the program. An RBS also helps to identify the availability, utilization, 
and allocation of the resources, and to optimize the resource efficiency and effectiveness13. A product 
breakdown structure (PBS) is a visual decomposition of the products that are delivered by the program. A PBS 
is a hierarchical representation of the components and features that make up the products of the program. A 
PBS defines the scope, quality, and functionality of the products, and helps to design, develop, and test the 
products for the program. A PBS also helps to identify the requirements, specifications, and standards of the 
products, and to verify and validate the products14. A budgeted cost of work scheduled (BCWS) is a measure of 

the planned value of the program. A BCWS is the sum of the budgets for all the work packages 
and activities that are scheduled to be completed by a given date. A BCWS defines the expected cost of the 
program, and helps to compare the actual cost and the earned value of the program. A BCWS also helps to 
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identify the cost variance and the cost performance index of the program, and to forecast the cost at 

completion and the estimate at completion1 . Reference: 
CBAP® Handbook 
Work Breakdown Structure - iiba.org 
Resource Breakdown Structure - iiba.org 
Product Breakdown Structure - iiba.org 
[Budgeted Cost of Work Scheduled - iiba.org] 

Question: 214 

When does the lessons learned document is updated? 

A. At planning phase. 
B. At execution phase. 
C. At closing phase. 
D. Throughout the project lifecycle. 

Answer: D 

Explanation: 
The lessons learned document is a document that captures and documents the successes, opportunities for 
improvement, failures, and recommendations for improving the performance of future projects or project 
phases. The lessons learned document is updated throughout the project lifecycle, not just at a specific phase. 
Updating the lessons learned document throughout the project lifecycle helps to ensure that the valuable 
knowledge and experience gained from the project are recorded, shared, and applied in a timely and effective 
manner. It also helps to avoid repeating the same mistakes or missing the same opportunities in the current or 
future projects1. The lessons learned document is updated at the end of each project phase or iteration, or 
whenever a significant event or change occurs in the project. The lessons learned document is also reviewed 

and finalized at the end of the project, as part of the project closure process23. Reference: 
CBAP® Handbook 
Business Analysis Body of Knowledge (BABOK® Guide) - Version 3, section 7.6 Manage Project Closure 
Lessons Learned - iiba.org 

Question: 215 

Which of the following stages of a project defines the number of risks and opportunities, including intense 
planning and anticipation of risk events? 

A. Planning B. Executing C. Initiation D. Closing 
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Answer: A 

Explanation: 
The planning stage of a project defines the number of risks and opportunities, including intense 

planning and anticipation of risk events. The planning stage is the process of establishing the scope, objectives, 
approach, and deliverables of the project. It involves defining the project requirements, assumptions, 
constraints, and dependencies. It also involves developing the project management plan, which includes the 
subsidiary plans for scope, schedule, cost, quality, resources, communications, risk, procurement, and 
stakeholder management. The planning stage helps to identify and analyze the risks and opportunities that 
may affect the project, and to plan the appropriate responses and strategies to address them. The planning 
stage also helps to align the expectations and involvement of the project stakeholders, and to obtain their 
approval and commitment for the project12. The executing stage of a project is the process of performing the 
work and producing the deliverables of the project. It involves implementing the project management plan, 
managing the project resources, executing the project activities and tasks, and creating the project outputs and 
outcomes. The executing stage helps to monitor and control the risks and opportunities that occur during the 
project, and to implement the planned responses and strategies to deal with them. The executing stage also 
helps to communicate and collaborate with the project stakeholders, and to manage their expectations and 
satisfaction12. The initiation stage of a project is the process of authorizing and launching the project. It 
involves identifying the problem or opportunity that the project intends to address, and defining the purpose, 
objectives, scope, and justification of the project. It also involves developing the project charter, which is a 
document that formally approves and initiates the project. The initiation stage helps to identify and assess the 
high- level risks and opportunities that are associated with the project, and to determine the feasibility and 
viability of the project. The initiation stage also helps to identify and engage the key project stakeholders, and 
to obtain their support and endorsement for the project12. The closing stage of a project is the process of 
finalizing and terminating the project. It involves verifying and validating the project deliverables, evaluating 
and documenting the project performance, and closing the project contracts and accounts. It also involves 
developing the project closure report, which is a document that summarizes and communicates the project 
results and lessons learned. The closing stage helps to identify and resolve the remaining risks and 
opportunities that are related to the project, and to ensure the project objectives and benefits are achieved. 
The closing stage also helps to acknowledge and appreciate the project stakeholders, and to transfer the 
project ownership and responsibility to the customer or sponsor12. Reference: CBAP® Handbook, Project 

Management Body of Knowledge (PMBOK® Guide) - Sixth Edition 

Question: 216 

Which of the following roles works with the project team to understand the deliverables and then teaches 
the users of the deliverables how to utilize the project's product? 

A. End user 
B. Database analyst 

C. Stakeholder 
D. Trainer 
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Answer: D 

Explanation: 
A trainer is a role that works with the project team to understand the deliverables and then teaches 

the users of the deliverables how to utilize the project’s product. A trainer is responsible for designing, 
developing, and delivering training programs and materials that enable the users to learn and apply the skills 
and knowledge required to use the project’s product effectively and efficiently. A trainer also evaluates the 

effectiveness and outcomes of the training programs and provides feedback and support to the users 
and the project team12. An end user is a role that uses the project’s product to perform their tasks 
or functions. An end user is the ultimate beneficiary of the project’s product, and their needs and expectations 
are the primary drivers of the project’s requirements and scope. An end user also provides feedback and input 
to the project team throughout the project lifecycle, and participates in testing and validating the project’s 
product13. A database analyst is a role that designs, develops, and maintains the database systems and 
structures that store and manage the data and information for the project’s product. A database analyst is 
responsible for analyzing the data and information requirements and specifications, creating and modifying the 
database schemas and models, ensuring the data quality and integrity, and optimizing the database 
performance and security14. A stakeholder is a role that has an interest or influence in the project or the 
project’s product. A stakeholder can be an individual, group, or organization that is affected by or can affect the 
project’s outcomes and objectives. A stakeholder can have different roles and responsibilities in the project, 

such as a sponsor, a customer, a supplier, a regulator, a team member, or a subject matter expert15. 
Reference: 
CBAP® Handbook 
Trainer - iiba.org End User - iiba.org Database Analyst - iiba.org Stakeholder - iiba.org 

Question: 217 

Which of the following qualitative techniques involves a disciplined analysis of the event sequences that 
could transform a potential hazard into an accident? 

A. Failure mode and effects criticality analysis 

B. HAZOP technique 
C. Failure mode and effects analysis 
D. Preliminary Risk Analysis 

Answer: B 

Explanation: 
The HAZOP technique, which stands for Hazard and Operability Study, is a qualitative technique that involves a 
disciplined analysis of the event sequences that could transform a potential hazard into an accident. The 
HAZOP technique is a systematic and structured method of identifying and evaluating the possible deviations 

from the intended design, operation, or functionality of a system, process, or product. The HAZOP 
technique uses a set of guide words, such as no, more, less, as well as, part of, and reverse, to 
generate different scenarios of what could go wrong and why. The HAZOP technique helps to identify the 
causes, consequences, and safeguards of the deviations, and to recommend the appropriate actions or controls 
to prevent or mitigate the hazards12. A failure mode and effects criticality analysis (FMECA) is a qualitative 
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technique that involves an extension of the failure mode 

and effects analysis (FMEA) by adding a criticality rating to each failure mode. A FMECA is a method of 
identifying and evaluating the potential failures of a system, process, or product, and their impacts on the 
performance, safety, or reliability of the system, process, or product. A FMECA helps to prioritize the failures 
based on their severity and frequency, and to determine the corrective actions or preventive measures to 
reduce or eliminate the failures13. A failure mode and effects analysis (FMEA) is a qualitative technique that 
involves a systematic analysis of the potential failures of a system, process, or product, and their effects on the 
performance, safety, or reliability of the system, process, or product. An FMEA is a method of identifying and 
evaluating the causes, modes, and consequences of the failures, and the existing or planned controls to detect 
or prevent the failures. An FMEA helps to improve the design, operation, or functionality of the system, 
process, or product, and to reduce the risk of failures14. A preliminary risk analysis (PRA) is a qualitative 
technique that involves a high-level assessment of the risks that may affect a project or a solution. A PRA is a 
method of identifying and evaluating the sources, events, and impacts of the risks, and the existing or planned 
responses to the risks. A PRA helps to determine the feasibility and viability of the project or the solution, and 

to establish the scope and objectives of the risk management process15. Reference: CBAP® Handbook 
HAZOP Technique - iiba.org 
Failure Mode and Effects Criticality Analysis - iiba.org 

Failure Mode and Effects Analysis - iiba.org 
Preliminary Risk Analysis - iiba.org 

Question: 218 

Which of the following establishes organizational checks and balances with a proper segregation of front, back, 
and middle office functions for effective risk management? 

A. Risk response plan 

B. Risk analysis 
C. Risk management plan 
D. Risk governance 

Answer: D 

Explanation: 
Risk governance is the process of establishing organizational checks and balances with a proper segregation of 
front, back, and middle office functions for effective risk management. Risk governance is the set of roles, 
responsibilities, policies, procedures, and standards that define how risk management is performed and 
overseen within an organization. Risk governance helps to ensure that risk management is aligned with the 
organizational strategy, objectives, and values, and that risk management activities are coordinated, consistent, 
and transparent across the organization. Risk governance also helps to promote a risk-aware culture and to 
foster accountability and ownership of risk management among the stakeholders12. A risk response plan is a 
document that describes the strategies and actions to address the identified and prioritized risks. A risk 
response plan is the output of the risk analysis process, which evaluates the risks and determines the 
appropriate 

responses to them. A risk response plan helps to implement the risk governance policies and procedures, and 
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to execute the risk management plan13. A risk analysis is a process that evaluates the identified and prioritized 
risks, and determines the appropriate responses to them. A risk analysis is a sub-process of the risk 
management process, which encompasses risk identification, risk estimation, risk analysis, and risk monitoring 
and control. A risk analysis helps to develop strategies and actions to avoid, reduce, transfer, or accept the 
risks, and to allocate resources and contingency reserves for risk management14. A risk management plan is a 
document that describes how risk management will be performed and controlled throughout the project or the 
solution lifecycle. A risk management plan is the output of the scope and plan initiation process, which defines 
the scope, objectives, approach, and deliverables of the risk management process. A risk management plan 

helps to implement the risk governance policies and procedures, and to guide the risk management activities 
and decisions15. Reference: 
CBAP® Handbook 
Risk Governance - iiba.org Risk Response Plan - iiba.org Risk Analysis - iiba.org Risk Management Plan 
- iiba.org 

Question: 219 

As a program manager, you decided to overlap two phases of your program. 

Which of the following terms best describe your act? 

A. Lead time 
B. Rolling 
C. Fast tracking 
D. Crashing 

Answer: C 

Explanation: 
Fast tracking is a schedule compression technique that involves overlapping two or more phases or activities of 
a program that are normally performed in sequence. Fast tracking is used to shorten the overall duration of a 
program without changing its scope or reducing its quality. Fast tracking can increase the risk of rework, errors, 
or conflicts due to the concurrent execution of interdependent phases or activities12. Lead time is the amount 
of time between the start or finish of one activity and the start or finish of another activity that is dependent on 
it. Lead time is used to create a logical or sequential relationship between two activities, such as a finish-to-
start, start-to-start, finish-to-finish, or start-to-finish relationship. Lead time can be positive or negative, 
depending on whether the successor activity starts or finishes before or after the predecessor activity13. 
Rolling is a planning technique that involves progressively elaborating the details of a program as more 
information becomes available. Rolling is used to cope with the uncertainty and complexity of a program, and 
to adapt to the changes and feedback that occur during the program lifecycle. Rolling can be applied to 
different aspects of a program, such as the scope, schedule, cost, quality, or risk14. Crashing is a schedule 
compression technique that involves adding or reallocating resources to critical or near- 

critical activities of a program that are on the critical path. Crashing is used to shorten the overall duration of a 

program without changing its scope or compromising its quality. Crashing can increase the cost, 
complexity, or risk of a program due to the additional or redistributed resources15. Reference: 

CBAP® Handbook 

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample



 

 

 

 

Fast Tracking - iiba.org 

Lead Time - iiba.org 
Rolling - iiba.org 
Crashing - iiba.org 

Question: 220 

Which of the following software development life cycles is a methodology that divides the project into 
phases, and the project manager focuses on control of time, cost, and scope? 

A. Spiral 
B. Agile 
C. Waterfall 
D. Incremental 

Answer: C 

Explanation: 
The waterfall software development life cycle is a methodology that divides the project into phases, and the 
project manager focuses on control of time, cost, and scope. The waterfall model is a linear and sequential 
approach that follows a predefined set of steps from the initiation to the closure of the project. The waterfall 
model assumes that the requirements, scope, and design of the project are clear and stable, and that each 
phase can be completed before moving to the next one. The waterfall model helps to ensure that the project 
deliverables meet the quality standards and specifications, and that the project is completed within the budget 
and schedule12. The spiral software development life cycle is a methodology that combines the iterative and 
incremental approach with the risk management and prototyping techniques. The spiral model is a cyclical and 
evolutionary approach that follows a series of loops or iterations from the planning to the deployment of the 
project. The spiral model assumes that the requirements, scope, and design of the project are dynamic and 
complex, and that each iteration can be refined and improved based on the feedback and learning from the 
previous ones. The spiral model helps to identify and mitigate the risks and uncertainties of the project, and to 
deliver a functional and adaptable product13. The agile software development life cycle is a methodology that 
emphasizes the collaboration, communication, and flexibility among the project stakeholders. The agile model 
is an adaptive and iterative approach that follows a series of short and frequent cycles or sprints from the 
conception to the delivery of the project. The agile model assumes that the requirements, scope, and design of 
the project are emergent and changing, and that each sprint can deliver a working and valuable product 
increment. The agile model helps to respond to the changes and feedback of the project, and to maximize the 
customer satisfaction and value14. The incremental software development life cycle is a methodology that 
breaks down the project into smaller and manageable chunks or modules. The incremental model is a 
progressive and modular approach that follows a series of steps from the 

analysis to the implementation of each module of the project. The incremental model assumes that the 
requirements, scope, and design of the project are partially known and defined, and that each module can be 
developed and delivered independently. The incremental model helps to reduce the complexity and risk of the 

project, and to provide a gradual and continuous delivery of the product15. Reference: 
CBAP® Handbook 
Waterfall Model - iiba.org 
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Spiral Model - iiba.org 
Agile Model - iiba.org 
Incremental Model - iiba.org 

Question: 221 

Which of the following graphical presentations of a project plan is most appropriate for presenting to upper 
management? 

A. Pie chart 
B. Pareto Chat 
C. Critical Path Method 
D. Scatter chart 

Answer: C 

Explanation: 
The critical path method (CPM) is a graphical presentation of a project plan that shows the sequence and 
duration of the project activities, and the dependencies and constraints among them. The CPM identifies the 
critical path, which is the longest path of activities that determines the minimum time required to complete the 
project. The CPM also identifies the float or slack, which is the amount of time that an activity can be delayed 
without affecting the project completion date. The CPM is most appropriate for presenting to upper 
management because it provides a clear and concise overview of the project schedule, scope, and risk. It also 
helps to communicate the project milestones, deliverables, and progress, and to highlight the critical activities 
and issues that need attention or resolution12. A pie chart is a graphical presentation of a project plan that 
shows the proportion of each category or segment of data in relation to the whole. A pie chart is useful for 
presenting to upper management when the project plan involves a simple breakdown of the project budget, 
resources, or scope into discrete and mutually exclusive categories or segments. A pie chart helps to compare 
the relative size and distribution of the categories or segments, and to illustrate the percentage or fraction of 
the whole that each category or segment represents34. A Pareto chart is a graphical presentation of a project 
plan that shows the frequency or impact of different factors or causes of problems or issues in descending 
order of importance. A Pareto chart is based on the Pareto principle, also known as the 80-20 rule, which states 
that 80% of the effects come from 20% of the causes. A Pareto chart is useful for presenting to upper 
management when the project plan involves a complex analysis of the project quality, performance, or risk. A 
Pareto chart helps to identify and prioritize the most significant factors or causes of problems or issues, and to 
focus on the vital few rather than the trivial many5 . A scatter chart is a graphical presentation of a project plan 
that shows the relationship or correlation between two variables or sets of data. A scatter chart 

plots the values of the variables or sets of data as points on a coordinate plane, and shows 
the pattern or trend of the points. A scatter chart is useful for presenting to upper management when the 
project plan involves a sophisticated evaluation of the project variables, outcomes, or assumptions. A scatter 
chart helps to explore and test the hypotheses or causal relationships between the variables or sets of data, 

and to measure the strength and direction of the correlation . Reference: 
Critical Path Method - iiba.org 
How to Make a Project Plan Presentation for Clients and Stakeholders 

Pie Chart - iiba.org 
How to Use a Schedule Model in Project Management 
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Pareto Chart - iiba.org 
[ProjectManagement.com - Certified Business Analysis Professional (CBAP®)] [Scatter Chart - iiba.org] 
[CBAP Presentation | PPT - SlideShare] 

Question: 222 

Which of the following diagrams is used to display sensitivity analysis data? 

A. Decision tree 
B. Ishikawa 
C. Influence 
D. Tornado 

Answer: D 

Explanation: 
A tornado diagram is a type of bar chart that shows the effect of varying different input parameters on an 
output variable. It is often used in sensitivity analysis to compare the relative importance of different factors or 
uncertainties that affect the outcome of a decision, project, or model. A tornado diagram typically has a 
horizontal baseline that represents the base case value of the output variable, and vertical bars that extend to 
the left and right of the baseline to show how the output changes when each input parameter is varied from its 
minimum to maximum value, while holding all other parameters constant. The bars are usually sorted by their 
length, creating a shape similar to a tornado. The longer the bar, the more sensitive the output is to that input 
parameter. A tornado diagram can help identify the key drivers of the output variable, as well as the 

parameters that have little or no impact. 

Question: 223 

Which of the following is a visual decomposition of the project scope? 

A. Budgeted Cost of Work Scheduled (BCWS) 
B. Resource Breakdown Structure (RBS) 
C. product breakdown structure (PBS) 
D. Work Breakdown Structure (WBS) 

Answer: D 

Explanation: 
A work breakdown structure (WBS) is a visual decomposition of the project scope into smaller and manageable 
components or deliverables. A WBS is a hierarchical representation of the work that needs to be done to 
complete the project and achieve its objectives. A WBS defines the scope, schedule, cost, and quality of the 
project, and helps to allocate the resources and assign the responsibilities for the project. A WBS also helps to 
identify the dependencies, risks, and issues of the project, and to monitor and control the project 

performance12. A budgeted cost of work scheduled (BCWS) is a measure of the planned value of 
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the project. A BCWS is the sum of the budgets for all the work packages and activities that are 
scheduled to be completed by a given date. A BCWS defines the expected cost of the project, and helps to 

compare the actual cost and the earned value of the project. A BCWS also helps to identify the 
cost variance and the cost performance index of the project, and to forecast the cost at completion and 
the estimate at completion13. A resource breakdown structure (RBS) is a visual decomposition of the resources 
that are needed to complete the project. An RBS is a hierarchical representation of the human and nonhuman 
resources that are required to perform the work packages and activities of the project. An RBS defines the 
types, categories, and quantities of the resources, and helps to estimate, acquire, and manage the resources 
for the project. An RBS also helps to identify the availability, utilization, and allocation of the resources, and to 
optimize the resource efficiency and effectiveness14. A product breakdown structure (PBS) is a visual 
decomposition of the products that are delivered by the project. A PBS is a hierarchical representation of the 
components and features that make up the products of the project. A PBS defines the scope, quality, and 

functionality of the products, and helps to design, develop, and test the products for the project. A 
PBS also helps to identify the requirements, specifications, and standards of the products, and to verify 
and validate the products1 . Reference: 

CBAP® Handbook 
Work Breakdown Structure - iiba.org 
Budgeted Cost of Work Scheduled - iiba.org 

Resource Breakdown Structure - iiba.org [Product Breakdown Structure - iiba.org] 

Question: 224 

What are timeless events that show progress in the project. 

These are typically achieved at the end of phase in the project lifecycle. 

A. Achievements 
B. Millstones 
C. Phases 

D. Templates 

Answer: B 

Explanation: 
Millstones are timeless events that show progress in the project. Millstones are significant points or 
achievements in the project lifecycle that indicate the completion of a major deliverable, phase, or stage. 
Millstones are typically achieved at the end of each phase in the project lifecycle, such as initiation, planning, 
execution, monitoring and control, and closure. Millstones help to measure and communicate the project 
status, performance, and results, and to ensure the alignment and satisfaction of the project stakeholders12. 
Achievements are the outcomes or results of the project that fulfill the project objectives and deliver value to 
the project stakeholders. Achievements are not necessarily timeless events that show progress in the project, 
as they may occur at any point in the project lifecycle, depending on the nature and scope of the project. 
Achievements help to evaluate and demonstrate the project success, quality, and benefits, and to justify the 
project investment and resources34. Phases are the stages or segments of the project lifecycle that divide the 
project into manageable and logical units. Phases are not timeless events that show progress in the project, as 
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they are the periods of time during which the project activities and tasks are performed and the project 
deliverables are produced. Phases help to organize and structure the project work, scope, and schedule, and to 
apply the appropriate methods, tools, and techniques for each phase1 . Templates are the standardized 
documents or formats that are used to plan, execute, and control the project. Templates are not timeless 
events that show progress in the project, as they are the tools or aids that facilitate the project management 
processes and practices. Templates help to ensure the consistency, completeness, and quality of the project 

documentation, communication, and reporting1 . Reference: CBAP® Handbook 
Millstone - iiba.org 
Achievement - iiba.org Project Success - iiba.org [Phase - iiba.org] [Template - iiba.org] 

Question: 225 

Which of the following authorizes the project to exist within the organization? 

A. Project charter 
B. Project network diagram 
C. Project integration management 
D. Project boundaries 

Answer: A 

Explanation: 

A project charter is a document that authorizes the project to exist within the organization. A project charter is 
the output of the initiation stage of a project, which involves identifying the problem or opportunity that the 
project intends to address, and defining the purpose, objectives, scope, and justification of the project. A 
project charter formally approves and initiates the project, and grants the project manager the authority and 
responsibility to manage the project. A project charter also identifies the key project stakeholders, roles, 
responsibilities, and expectations, and establishes the high-level requirements, assumptions, constraints, and 
risks of the project12. A project network diagram is a graphical representation of the logical relationships 
among the project activities. It shows the dependencies, sequence, and duration of all the activities in a 
project. A project network diagram is the output of the planning stage of a project, which involves defining the 
project requirements, scope, schedule, cost, quality, resources, and risk. A project network diagram helps to 
determine the critical path, the float, and the milestones of the project, and to monitor and control the project 
performance13. Project integration management is a process that coordinates and integrates all the aspects of 
a project. It involves developing, executing, and controlling the project management plan, which includes the 
subsidiary plans for scope, schedule, cost, quality, resources, communications, risk, procurement, and 
stakeholder management. Project integration management is performed throughout the project lifecycle, and 
helps to ensure that the project deliverables meet the project objectives and the stakeholder expectations14. 
Project boundaries are the limits or edges of the project scope that define what is and what is not included in 
the project. Project boundaries are determined by the project requirements, assumptions, constraints, and 
exclusions, and help to clarify the project scope and avoid scope creep. Project boundaries are established 
during the planning stage of a project, and are documented in the project scope statement1 . Reference: 

CBAP® Handbook 
Project Charter - iiba.org 

Project Network Diagram - iiba.org 
Project Integration Management - iiba.org 
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[Project Boundaries - iiba.org] 

Question: 226 

Which of the following tasks cannot start until other tasks are completed? 

A. Analysis task 
B. Dependent task 
C. Predecessor task 
D. Independent task 

Answer: B 

Explanation: 
A dependent task is a task that belongs to a certain work entity (project or process) and relates to other tasks 
of the same work entity in a way that ensures their interconnection and common direction. A dependent task 
can be a sub-task of a larger activity. It causes an effect to other tasks and sub-tasks. A dependent task cannot 

start until other tasks are completed, because it relies on the output, input, or resource of those tasks. 
A dependent task is also referred to as a logical relationship, because it shows the logical order or 
sequence of the tasks1. An analysis task is a task 

that involves examining, evaluating, or interpreting data, information, or requirements. An analysis task can be 
a dependent task or an independent task, depending on whether it requires the completion of other tasks or 
not. An analysis task can also be a predecessor task or a successor task, depending on whether it precedes or 
follows other tasks. An analysis task is a common type of task in business analysis2. A predecessor task is a task 
that comes before another task in a sequence or a network of tasks. A predecessor task can be a dependent 
task or an independent task, depending on whether it affects or is affected by other tasks or not. A predecessor 
task can also be an analysis task or a different type of task, depending on its nature and purpose. A predecessor 
task can start before other tasks are completed, as long as it does not depend on them3. An independent task 
is a task that does not belong to a certain work entity (project or process) or does not relate to other tasks of 
the same work entity. An independent task can be a standalone activity or a part of a larger activity. It does not 
cause an effect to other tasks or sub-tasks. An independent task can start at any time, regardless of the 
completion of other tasks, because it does not rely on the output, input, or resource of those tasks. An 

independent task is also referred to as a discrete task, because it is separate and distinct from other 
tasks1. Reference: 
CBAP® Handbook 
Predecessor Task - iiba.org 

Dependent Task - iiba.org 

Question: 227 

Which of the following roles approves the project scope statement, phase gate reviews, solution validations, 
scope changes, and project success criteria? 

A. Project manager 
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B. Subject matter expert 
C. Solution owner 

D. Stakeholder 

Answer: C 

Explanation: 

The solution owner is the person or group who is accountable for the delivery and approval of a specific 
solution. The solution owner is responsible for approving the project scope statement, phase gate reviews, 
solution validations, scope changes, and project success criteria. The solution owner may also be involved in 
other aspects of the project, such as defining the business need, prioritizing requirements, and providing 
feedback. The solution owner is usually a senior-level stakeholder who has the authority and influence to make 
decisions and allocate resources for the project. The solution owner may delegate some of the approval tasks 
to other stakeholders, but ultimately remains accountable for the solution. Reference: IIBA BABOK Guide v3, 

section 2.2.2.3, page 24; CBAP Sample Questions, question 227. 

Question: 228 

Which of the following processes includes tasks and roles, risk categories, schedules for risk management 
activities, definitions of probability and impact, and the stakeholders' tolerances? 

A. Risk management plan 
B. Risk register 

C. Risk analysis 
D. Risk response plan 

Answer: A 

Explanation: 
The risk management plan is a document that describes how risk management will be performed throughout 
the project. It includes tasks and roles for identifying, analyzing, responding, and monitoring risks. It also 
defines the risk categories, the schedules for risk management activities, the definitions of probability and 
impact, and the stakeholders’ tolerances for risk exposure and acceptance. The risk management plan provides 
guidance and direction for managing risks effectively and efficiently. Reference: CBAP / CCBA Certified Business 
Analysis Study Guide, chapter 5, page 228; CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, 
chapter 5, page 228. 

Question: 229 

Which of the following is the process of identifying and assessing factors that may jeopardize the success of a 
project or the achievement of a goal? 

A. Risk analysis 

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample



 

 

 

 

B. Risk identification 
C. Risk retention 
D. Risk communication 

Answer: B 

Explanation: 
Risk identification is the process of identifying and assessing factors that may jeopardize the success of a 
project or the achievement of a goal. It involves determining the sources, causes, and potential impacts of risks, 
as well as documenting them in a risk register. Risk identification is an iterative and ongoing process that 
should be performed throughout the project life cycle. It helps to identify the uncertainties and assumptions 
that may affect the project objectives and deliverables. Risk identification is the first step of risk management, 
which also includes risk analysis, risk response, and risk monitoring and control. Reference: IIBA BABOK Guide 
v3, section 11.2.1, page 386; CBAP / CCBA Certified Business Analysis Study Guide, chapter 5, page 230; CBAP 

Sample Questions, question 229. 

Question: 230 

As a milestone is reached, the project is funded for enough capital to reach the next milestone. This approach 
is called . 

A. Step funding 
B. Phase funding 
C. Stakeholders funding 
D. Milestone funding 

Answer: D 

Explanation: 
Milestone funding is an approach where the project is funded for enough capital to reach the next milestone, 
which is a predefined point in the project where some deliverables are completed or some criteria are met. 
Milestone funding helps to reduce the risk of investing too much money in a project that may not deliver the 
expected value or benefits. It also helps to monitor the progress and performance of the project and ensure 
that the project is aligned with the business objectives and stakeholder expectations. Milestone funding is a 
common practice in agile projects, where the project is divided into short iterations that deliver incremental 
value and feedback. Reference: CBAP / CCBA Certified Business Analysis Study Guide, chapter 5, page 229; 
CBAP (Certified Business Analysis Professional): 230+ Exam Practice Questions with Detail Explanations and 

Case Study Based Questions, question 230. 

Question: 231 

Which of the following roles helps assess the data requirements of a project, identifies data assets, and helps 
the project team complete data modeling requirements? 
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A. Database analyst 

B. End user 
C. Subject matter expert D. Information architect 

Answer: D 

Explanation: 
The information architect is the role that helps assess the data requirements of a project, identifies data assets, 
and helps the project team complete data modeling requirements. The information architect is responsible for 
designing and organizing the data structures, relationships, and flows that support the business processes and 
objectives. The information architect also ensures that the data quality, security, and integrity are maintained 
throughout the project. The information architect works closely with the business analyst, the database 
analyst, the end user, and the subject matter expert to elicit, analyze, validate, and communicate the data 
requirements and 

models. Reference: CBAP / CCBA Certified Business Analysis Study Guide, chapter 6, page 237; CBAP Sample 
Questions, question 231. 

Question: 232 

Which of the following processes is used by organizations to set the risk tolerance, identify the potential 
risks, and prioritize the tolerance for risk? 

A. Risk communication 
B. Risk identification 
C. Risk analysis 
D. Risk management 

Answer: D 

Explanation: 
Risk management is the process of identifying, analyzing, responding, and monitoring the risks that may affect 
the project or the organization. Risk management helps to minimize the negative impacts and maximize the 
positive opportunities of the uncertainties and assumptions. Risk management involves setting the risk 
tolerance, which is the level of risk exposure that the organization is willing to accept. Risk management also 
involves identifying the potential risks, which are the factors that may jeopardize the project or the 
organization’s objectives. Risk management also involves prioritizing the tolerance for risk, which is the order of 
importance of the risks based on their probability and impact. Risk management is an iterative and continuous 
process that should be performed throughout the project life cycle and at different levels of the organization. 
Reference: [IIBA BABOK Guide v3], section 11.1, page 384; CBAP / CCBA Certified Business Analysis Study 

Guide, chapter 5, page 227; CBAP Sample Questions, question 232. 
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Question: 233 

Which of the following terms is used to describe a major deliverable or key even in the project used to 
measure project progress? 

A. Project life cycle 

B. Phase 
C. Achievement 
D. Milestone 

Answer: D 

Explanation: 
A milestone is a term used to describe a major deliverable or key event in the project used to 
measure project progress. A milestone is a significant point in time that marks the completion of a 

specific scope of work or a specific objective. A milestone can also be a checkpoint that indicates the readiness 

of the project to move to the next phase or stage. A milestone can be used to monitor and control the 
project schedule, budget, quality, and risks. A milestone can also be used to communicate the 
project status and achievements to the stakeholders and sponsors. A milestone is usually associated with a 
specific date and has no duration. Reference: IIBA BABOK Guide v3, section 5.1.3, page 163; CBAP / CCBA 

Certified Business Analysis Study Guide, 2nd Edition, chapter 6, page 233; CBAP Sample Questions, 
question 233. 

Question: 234 

Which of the following is the process of analyzing the areas of a project that are most affected by risk? 

A. Risk Identification 
B. Risk Urgency Assessment 
C. Risk Categorization 
D. Risk Analysis 

Answer: D 

Explanation: 
Risk analysis is the process of analyzing the areas of a project that are most affected by risk. 
It involves estimating the probability and impact of each identified risk, as well as assessing the quality and 
reliability of the available data. Risk analysis helps to prioritize the risks based on their severity and potential 
effect on the project objectives and deliverables. Risk analysis also helps to identify the root causes and triggers 
of the risks, as well as the interrelationships and dependencies among the risks. Risk analysis is the second step 
of risk management, which also includes risk identification, risk response, and risk monitoring and control. 
Reference: [IIBA BABOK Guide v3], section 11.2.2, page 387; CBAP / CCBA Certified Business Analysis Study 
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Guide, chapter 5, page 231; CBAP Sample Questions, question 234. 

Question: 235 

Which of the following charts is important to ensure that the roles and responsibilities of those involved in a 
task are tracked? 

A. Pie chart 
B. Line chart 
C. RACI chart 
D. Gantt chart 

Answer: C 

Explanation: 
A RACI chart is a matrix that defines the roles and responsibilities of the stakeholders involved in a task or a 
process. RACI stands for Responsible, Accountable, Consulted, and Informed. A RACI chart helps to clarify who 
is responsible for performing the work, who is accountable for the outcome, who needs to be consulted for 
input or feedback, and who needs to be informed of the progress or results. A RACI chart is important to ensure 
that the roles and responsibilities of the stakeholders are tracked and communicated, and that there is no 
confusion, duplication, or omission of tasks. Reference: [IIBA BABOK Guide v3], section 2.2.2.4, page 25; CBAP / 
CCBA Certified Business Analysis Study Guide, chapter 6, page 237; CBAP Sample Questions, question 235. 

Question: 236 

Which of the following quantitative risk analysis techniques relies on experience and past data to compute 
the probability and impact of risks on project objectives? 

A. Probability distribution 
B. Sensitivity analysis 
C. Modeling and simulation 
D. Interviewing 

Answer: D 

Explanation: 
Interviewing is a quantitative risk analysis technique that relies on experience and past data to compute the 
probability and impact of risks on project objectives. Interviewing involves asking experts, stakeholders, or 
team members to provide their estimates of the likelihood and consequences of the identified risks, based on 
their knowledge, judgment, or historical records. Interviewing can be conducted individually or in groups, using 
structured or unstructured questions, and using qualitative or quantitative scales. Interviewing helps to obtain 
a range of possible outcomes and their probabilities, as well as to identify the assumptions and uncertainties 
behind the estimates. Reference: IIBA BABOK Guide v3, section 11.2.2.5, page 388; CBAP / CCBA Certified 

Business Analysis Study Guide, 2nd Edition, chapter 5, page 232; CBAP Sample Questions, question 236. 
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Question: 237 

Which of the following types of charts shows which resources are needed in the project and allows you to 
group the resources by project phase or other attributes? 

A. Pareto chart 
B. Organizational Breakdown Structure 

C. Gantt chart 
D. Resource Breakdown Structure 

Answer: D 

Explanation: 
A resource breakdown structure (RBS) is a type of chart that shows which resources are needed in the project 
and allows you to group the resources by project phase or other attributes. A resource is anything that is 
required to perform the project activities, such as human resources, equipment, materials, facilities, etc. A RBS 
is a hierarchical representation of the resources, where each level represents a category or a subcategory of 
resources. A RBS helps to plan, allocate, monitor, and control the resources for the project. A RBS also helps to 

identify the dependencies and constraints among the resources, as well as the potential risks and 
opportunities related to the resources. Reference: CBAP / CCBA Certified Business Analysis Study Guide, 

chapter 6, page 237; CBAP Sample Questions, question 237. 

Question: 238 

Which of the following types of elicitation allows each stakeholder to freely discuss their role in a particular 
process? 

A. Focus group 
B. Structured interview 
C. Quick Interview 
D. Unstructured interview 

Answer: D 

Explanation: 
An unstructured interview is a type of elicitation that allows each stakeholder to freely discuss their role in a 
particular process. An unstructured interview is a flexible and informal conversation that does not follow a 
predefined set of questions or topics. An unstructured interview allows the interviewer to explore the 
stakeholder’s perspectives, opinions, needs, and expectations in depth. An unstructured interview also allows 
the interviewer to adapt to the stakeholder’s responses and follow new lines of inquiry. An unstructured 
interview is useful for eliciting tacit knowledge, complex information, and emotional aspects of the 
stakeholder’s role. Reference: IIBA BABOK Guide v3, section 4.2.5, page 115; CBAP / CCBA Certified Business 
Analysis Study Guide, chapter 4, page 177; CBAP Sample Questions, question 238. 
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Question: 239 

Which of the following chart shows the correlation between project team members and the work they've 
been assigned to complete? 

A. Pie chart 
B. Responsibility Assignment Matrix (RAM) chart 

C. Gantt chart 
D. RACI chart 

Answer: B 

Explanation: 
A responsibility assignment matrix (RAM) chart is a type of chart that shows the correlation between project 
team members and the work they’ve been assigned to complete. A RAM chart is a matrix that maps the project 
activities or deliverables to the project roles or resources. A RAM chart helps to define and clarify the roles and 

responsibilities of the project team members, as well as to identify the gaps, overlaps, or conflicts in the 
work assignments. A RAM chart is also known as a linear responsibility chart (LRC) or a resource 
allocation matrix (RAC). A RACI chart is a specific type of RAM chart that uses the RACI notation to indicate the 
level of involvement of each team member in each activity or deliverable. Reference: CBAP / CCBA Certified 

Business Analysis Study Guide, chapter 6, page 237; CBAP Sample Questions, question 239. 

Question: 240 

Which of the following participants have to keep the minutes and details of the conversation during 
Interviews? 

A. Stakeholder 
B. Scribe 
C. Business Analyst 
D. End user 

Answer: B 

Explanation: 
A scribe is a participant who has to keep the minutes and details of the conversation during interviews. A scribe 
is a person who records the key points, questions, answers, and action items that are discussed during the 
interview. A scribe helps to capture the information accurately and completely, as well as to document any 
assumptions, issues, or risks that arise during the interview. A scribe also helps to prepare and distribute the 
interview notes and follow-up actions to the relevant stakeholders. A scribe can be a business analyst, a 
stakeholder, or a third-party facilitator, depending on the availability and suitability of the role. Reference: IIBA 
BABOK Guide v3, section 4.2.5.2, page 116; CBAP / CCBA Certified Business Analysis Study Guide, chapter 4, 
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page 178; Free CBAP CBAP® Exam Questions - IIBA CBAP Exam - Study4Exam, question 240. 

Question: 241 

Which of the following describes the actual users who interact with one another, a system, or data moved 
between two users? 

A. Device interface 
B. User interface 

C. Data interface 
D. Communication port 

Answer: B 

Explanation: 
The user interface is the part of a system that allows the actual users to interact with one another, the system, 
or data moved between two users. The user interface is the means by which the users can input, view, 
manipulate, or output information through the system. The user interface can be graphical, textual, auditory, 
tactile, or a combination of these. The user interface is an important aspect of the user experience and usability 
of the system. The user interface should be designed to meet the user needs, preferences, and expectations, as 
well as the system requirements and constraints. Reference: IIBA BABOK Guide v3, section 9.1.2, page 326; 
CBAP / CCBA Certified Business Analysis Study Guide, chapter 7, page 251; CBAP Exam Questions - Institute i4, 

question 241. 

Question: 242 

Which of the following defines the deliverable the customer is expecting? 

A. Project charter 
B. Procurement management plan 
C. Product scope statement 
D. Project network diagram 

Answer: C 

Explanation: 
The product scope statement defines the deliverable the customer is expecting. It describes the features, 
functions, and characteristics of the product, service, or result that will be produced by the project. It also 
defines the acceptance criteria, assumptions, and constraints related to the product scope. The product scope 
statement is a key input for developing the project scope statement, which defines the work that needs to be 
done to deliver the product scope. The product scope statement is usually created by the business analyst in 
collaboration with the customer and other stakeholders, and approved by the solution owner. Reference: IIBA 
BABOK Guide v3, section 5.1.2, page 162; CBAP / CCBA Certified Business Analysis Study Guide, chapter 6, page 

233; Free CBAP CBAP® Exam Questions - IIBA CBAP Exam - Study4Exam, question 242. 
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Question: 243 

Which of the following document is created first after project is awarded and statement of work is 

handed over to the project manager? 

A. Work breakdown structure (WBS) 
B. WBS dictionary 
C. Project scope statement 

D. Project charter 

Answer: D 

Explanation: 
The project charter is the document that is created first after the project is awarded and the statement of work 
is handed over to the project manager. The project charter is a high-level document that formally authorizes 
the initiation of the project and defines the project vision, objectives, scope, deliverables, stakeholders, roles 
and responsibilities, assumptions, constraints, risks, and success criteria. The project charter also identifies the 
project sponsor, the project manager, and the project budget and schedule. The project charter provides the 
direction and guidance for the project and serves as a reference point for future decisions and changes. The 
project charter is usually created by the project sponsor or the customer, in collaboration with the project 
manager and the business analyst, and approved by the key stakeholders. Reference: [IIBA BABOK Guide v3], 

section 5.1.1, page 161; CBAP / CCBA Certified Business Analysis Study Guide, chapter 6, page 233; CBAP 
Sample Questions, question 243. 

Question: 244 

Which of the following are directed conversations for gathering ideas, opinions about a product, service, 
problem, or opportunity? 

A. Interviews 
B. Group discussions 
C. Feedback loops 

D. Focus groups 

Answer: D 

Explanation: 
Focus groups are directed conversations for gathering ideas, opinions, and attitudes about a product, service, 
problem, or opportunity. Focus groups are a type of elicitation technique that involves bringing together a 
group of selected stakeholders, usually potential or actual users or customers, and facilitating a structured 
discussion on a specific topic. Focus groups help to explore the needs, expectations, preferences, and 
perceptions of the stakeholders, as well as to generate new ideas or solutions. Focus groups also help to 
identify the commonalities and differences among the stakeholders, as well as the risks and opportunities 
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related to the product, service, problem, or opportunity. Reference: IIBA BABOK Guide v3, section 4.2.4, page 
114; CBAP / CCBA Certified 

Business Analysis Study Guide, chapter 4, page 176; CBAP Exam Questions - Institute i4, question 244. 

Question: 245 

Which of the following is the process of developing a document that formally authorizes a project or a phase? 

A. Define Scope 
B. Develop Schedule 
C. Develop Project Charter 
D. Create Work Breakdown Structure 

Answer: C 

Explanation: 
Developing a project charter is the process of developing a document that formally authorizes a project or a 
phase. A project charter is a high-level document that defines the project vision, objectives, scope, deliverables, 
stakeholders, roles and responsibilities, assumptions, constraints, risks, and success criteria. It also identifies 
the project sponsor, the project manager, and the project budget and schedule. The project charter provides 
the direction and guidance for the project and serves as a reference point for future decisions and changes. The 
project charter is usually created by the project sponsor or the customer, in collaboration with the project 
manager and the business analyst, and approved by the key stakeholders. Reference: [IIBA BABOK Guide v3], 
section 5.1.1, page 161; [CBAP / CCBA Certified Business Analysis Study Guide], chapter 6, page 233; CBAP 

Sample Questions, question 245. 

Question: 246 

Which of the following techniques involves coordinating and collaborating with other credible sources in 
risk? 

A. Risk identification 
B. Risk management 

C. Risk communication 
D. Risk analysis 

Answer: C 

Explanation: 
Risk communication is the technique that involves coordinating and collaborating with other credible sources in 
risk. Risk communication is the process of exchanging information and opinions about the 
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nature, magnitude, significance, and control of the risks among the stakeholders. Risk communication helps to 
create a common understanding of the risks, to build trust and confidence among the stakeholders, to inform 
and educate the stakeholders about the risk management activities and outcomes, and to solicit feedback and 
input from the stakeholders. Risk communication is an essential part of risk management, which also includes 
risk identification, risk analysis, and risk response. Reference: [IIBA BABOK Guide v3], section 11.2.4, page 389; 

CBAP / CCBA Certified Business Analysis Study Guide, chapter 5, page 233; Free CBAP CBAP® Exam Questions 
- IIBA CBAP Exam - Study4Exam, question 246. 

Question: 247 

Which of the following is the formal acceptance of the project? 

A. A project review 
B. A sign-off 
C. Risk assessment 
D. Inspection trend analysis 

Answer: B 

Explanation: 
A sign-off is the formal acceptance of the project by the stakeholders, indicating that they agree that the 
project has met the requirements and delivered the expected value. A project review is an evaluation of the 
project performance and outcomes, but it does not necessarily imply acceptance. Risk assessment is a process 
of identifying and analyzing potential threats and opportunities that may affect the project. Inspection trend 
analysis is a technique of monitoring the quality of the project deliverables by comparing the results of 
inspections over time. Reference: 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 10, page 367 

BABOK® Guide, Section 7.6, page 294 

Question: 248 

There are 50 stakeholders in the current project. How many communication channels exist in this project? 

A. 1200 
B. 1225 
C. 1500 
D. 500 

Answer: B 

Explanation: 

The number of communication channels in a project is calculated by the formula: n(n-1)/2 
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, where 
n 

is the number of stakeholders. Therefore, if there are 50 stakeholders in the current project, the number of 
communication channels is: 
50(50-1)/2=1225 
. Communication channels are the pathways or mediums through which information is exchanged among the 
stakeholders. The more stakeholders involved in a project, the more communication channels are needed, and 
the more complex the communication management becomes. Reference: CBAP / CCBA Certified Business 

Analysis Study Guide, chapter 6, page 236; CBAP Sample Questions, question 248. 

Question: 249 

Which of the following communicates from the program-level perspective - a clear understanding and 

statement of the technical objectives and the end products, services, or results of the work to be performed? 

A. Scope statement 
B. Preliminary scope statement 
C. Program work breakdown structure 
D. Program charter 

Answer: D 

Explanation: 
A program charter is a document that communicates from the program-level perspective - a clear 

understanding and statement of the technical objectives and the end products, services, or results of the 
work to be performed. A program charter is similar to a project charter, but it applies to a 
program, which is a group of related projects that are managed in a coordinated way to obtain benefits and 
control that are not available from managing them individually. A program charter defines the program vision, 
mission, goals, scope, benefits, stakeholders, roles and responsibilities, governance structure, risks, and success 
criteria. A program charter provides the direction and guidance for the program and serves as a reference point 
for future decisions and changes. A program charter is usually created by the program sponsor or the 
customer, in collaboration with the program manager and the business analyst, and approved by the key 
stakeholders. Reference: [IIBA BABOK Guide v3], section 5.1.1, page 161; CBAP / CCBA Certified Business 
Analysis Study Guide, chapter 6, page 233; Free CBAP CBAP® Exam Questions - IIBA CBAP Exam - Study4Exam, 

question 249. 

Question: 250 

Which of the following is a conversation between one or more speakers centering on one specific topic? 

A. Feedback loop 

B. Presentation 
C. Survey 
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D. Formal requirements review 

Answer: B 

Explanation: 
A presentation is a conversation between one or more speakers centering on one specific topic, such as a 
business analysis technique, a solution option, or a project status update. Presentations are used to 
communicate information, persuade stakeholders, or demonstrate a solution. Presentations can be delivered in 
various formats, such as slides, videos, or posters. Presentations are one of the 50 business analysis techniques 
described in the BABOK® Guide. Reference: BABOK® Guide, section 10.41, Presentation 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, chapter 8, Elicitation and Collaboration 
Techniques, page 247 
Certified Business Analysis Professional™ (CBAP®) | Coursera, course 3, Business Analysis: Elicitation and 
Collaboration, week 3, Presentation 

Question: 251 

What portion of the communications model could be defined as the translator? 

A. Receiver 
B. Medium 
C. Translator 
D. Sender 

Answer: B 

Explanation: 
The medium is the portion of the communications model that could be defined as the translator. The medium 
is the channel or the tool that is used to transmit the message from the sender to the 
receiver. The medium can be verbal, written, visual, or a combination of these. The medium can also be 
electronic, such as email, phone, or video conference, or physical, such as paper, board, or face- to-face 
meeting. The medium acts as a translator by converting the message into a form that can be understood by the 
receiver. The medium also influences the effectiveness and efficiency of the communication, as different 
mediums have different advantages and disadvantages, such as speed, cost, feedback, and noise. Reference: 
IIBA BABOK Guide v3, section 2.2.2.3, page 25; CBAP / CCBA Certified Business Analysis Study Guide, chapter 6, 
page 236; Free CBAP CBAP® Exam Questions - 

IIBA CBAP Exam - Study4Exam, question 251. 

Question: 252 

Which of the following is derived from a schedule model to meet the project execution plan and achieve 
management approval for use as a baseline? 
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A. Updating 
B. Impacts 
C. Baseline schedule 

D. Dumping 

Answer: C 

Explanation: 
A baseline schedule is derived from a schedule model to meet the project execution plan and achieve 
management approval for use as a baseline. A schedule model is a representation of the project activities, 
durations, dependencies, and resources that shows how the project will be executed over time. A baseline 
schedule is a specific version of the schedule model that is approved and frozen as a reference point for 
measuring and controlling the project progress and performance. A baseline schedule reflects the agreed-upon 
scope, cost, and schedule of the project and serves as a basis for comparison and change management. 

Reference: CBAP / CCBA Certified Business Analysis Study Guide, chapter 6, page 234; CBAP Sample 
Questions, question 252. 

Question: 253 

The , an output of the define scope process, does document the process and criteria for accepting 
completed products. 

A. Statement of Work 

B. Contract 
C. Project scope statement 
D. Project management plan 

Answer: C 

Explanation: 
The project scope statement, an output of the define scope process, does document the process and criteria 
for accepting completed products. The project scope statement is a detailed description of the project scope, 
which includes the project objectives, deliverables, requirements, boundaries, assumptions, and constraints. 
The project scope statement also defines the acceptance criteria, which are the standards or measures that 
must be met or satisfied by the products, services, or results of the project. The acceptance criteria help to 
ensure that the customer’s needs and 

expectations are met and that the project quality is achieved. The project scope statement is a key input for 
developing the work breakdown structure, the project schedule, the project budget, and the project quality 
plan. Reference: [IIBA BABOK Guide v3], section 5.1.2, page 162; [CBAP / CCBA Certified Business Analysis Study 
Guide], chapter 6, page 233; CBAP Sample Questions, question 253. 

Question: 254 

Which of the following requires that all parties in the conflict must give up something? 
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A. Barrier 
B. Problem solving 
C. Withdrawal 
D. Compromising 

Answer: D 

Explanation: 
Compromising is a conflict resolution technique that requires that all parties in the conflict must give up 
something in order to reach a mutually acceptable solution. Compromising involves finding a middle ground or 
a trade-off that satisfies some of the interests or needs of each party, but not all of them. Compromising is 
useful when the parties have equal power and the conflict is not very important or complex. However, 
compromising may also result in a suboptimal outcome that does not fully address the root cause of the 
conflict or create a lasting agreement. Reference: [IIBA BABOK Guide v3], section 2.2.2.5, page 26; CBAP / CCBA 
Certified Business Analysis Study Guide, chapter 4, page 181; Free CBAP CBAP® Exam Questions - IIBA CBAP 
Exam - Study4Exam, question 254. 

Question: 255 

Which of the following defines how the project scope should be created, executed, monitored and 
controlled, and then validated? 

A. Scope variance plan 
B. Scope management plan 
C. Staffing management plan 
D. Schedule management plan 

Answer: B 

Explanation: 
The scope management plan defines how the project scope should be created, executed, monitored and 
controlled, and then validated. The scope management plan is a document that describes the processes and 
procedures for defining, managing, and controlling the project scope throughout the project life cycle. The 
scope management plan also defines the roles and responsibilities of the 

stakeholders involved in the scope management, the scope change control system, the scope verification and 
validation methods, and the scope baseline. The scope management plan is a component of the project 
management plan, which also includes other subsidiary plans, such as the schedule management plan, the cost 
management plan, and the quality management 
plan. Reference: [IIBA BABOK Guide v3], section 5.1.2, page 162; [CBAP / CCBA Certified Business Analysis Study 

Guide], chapter 6, page 233; Free CBAP CBAP® Exam Questions - IIBA CBAP Exam - Study4Exam, question 
255. 

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample



 

 

 

 

Question: 256 

Which of the following component of the communication model is responsible for transferring the message 
between two or more entities? 

A. Sender 
B. Medium 
C. Decoder 
D. Receiver 

Answer: B 

Explanation: 
The medium is the component of the communication model that is responsible for transferring the message 
between two or more entities. The medium is the channel or the tool that is used to transmit 

the message from the sender to the receiver. The medium can be verbal, written, visual, or a combination 
of these. The medium can also be electronic, such as email, phone, or video conference, or 
physical, such as paper, board, or face-to-face meeting. The medium acts as a translator by converting the 
message into a form that can be understood by the receiver. The medium also influences the effectiveness and 
efficiency of the communication, as different mediums have different advantages and disadvantages, such as 
speed, cost, feedback, and noise. Reference: IIBA BABOK Guide v3, section 2.2.2.3, page 25; CBAP / CCBA 
Certified Business Analysis Study Guide, chapter 6, page 236; CBAP Business Analyst Exam Prep | Practice Quiz, 

question 256. 

Question: 257 

Which of the following processes is must at the end of each project phase to determine the completeness of 

the project work and to gain the customer's acceptance to move the project forward? 

A. Scope verification 
B. Inspection of key results 
C. Quality control 

D. Phase gate review 

Answer: D 

Explanation: 
A phase gate review is a process that must be performed at the end of each project phase to 
determine the completeness of the project work and to gain the customer’s acceptance to move the project 
forward. A phase gate review is also known as a stage gate review, a milestone review, or a toll gate review. 
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The purpose of a phase gate review is to evaluate the project’s performance, risks, issues, deliverables, and 
alignment with the business objectives and requirements. A phase gate review also provides an opportunity to 

decide whether to continue, modify, or terminate the project based on the current status and 
expected outcomes. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, page 47 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, page 47 

CERTIFIED BUSINESS ANALYSIS PROFESSIONAL, page 6 
Business Analysis Professional Resources | IIBA®, under Standards, Regulations, and Best Practices 

Question: 258 

Which of the following is the comparison of planned project results with actual project results? 

A. Variance analysis 
B. Cost-benefit analysis 
C. Statistical Sampling 
D. Trend analysis 

Answer: A 

Explanation: 
Variance analysis is the process of comparing the planned project results with the actual project results and 
identifying the causes and impacts of any deviations. Variance analysis helps project managers to monitor and 
control the project performance, identify and mitigate risks, and implement corrective actions or changes if 
needed. Variance analysis can be applied to various aspects of the project, such as scope, schedule, cost, 
quality, and resources. Reference: 

A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, Chapter 4.5.3, p. 
123 
Planned vs. Actual Progress Explained - SmartPM 

Question: 259 

Which of the following is a table of all stakeholders showing the mapping of which stakeholders will 
contribute information to other stakeholders? 

A. RACI Chart 
B. Communications Requirements Matrix 
C. Project scope statement 
D. Organizational Breakdown Structure 

Answer: B 

Explanation: 
A communications requirements matrix is a table of all stakeholders showing the mapping of which 
stakeholders will contribute information to other stakeholders. It also specifies the type, format, frequency, 
and channel of communication for each stakeholder. A communications requirements matrix is a useful tool for 
planning and managing stakeholder communication throughout the project lifecycle. It helps to ensure that the 
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right information is delivered to the right people at the right time and in the right way. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, page 343 
What is Stakeholder Mapping? Guide to Stakeholder Maps | Miro, under What is a stakeholder map? 

Question: 260 

Which of the following is not a hygiene agent according to Frederick Herzberg theory? 

A. The chance to excel 
B. Job security 
C. A paycheck 
D. Clean and safe working conditions 

Answer: A 

Explanation: 
According to Herzberg’s two-factor theory of motivation, there are two sets of factors that influence job 
satisfaction: hygiene factors and motivators. Hygiene factors are those job factors that are essential for 
existence of motivation at workplace, but do not lead to positive satisfaction for longterm. They are also called 
dissatisfiers or maintenance factors, as they are required to avoid dissatisfaction. Hygiene factors include pay, 
company policies, fringe benefits, physical working conditions, status, interpersonal relations, and job security. 
Motivators are those factors that yield positive satisfaction and enhance motivation. They are inherent to work 
and relate to self-growth and self-actualization. Motivators include recognition, sense of achievement, growth, 
responsibility, and advancement. The chance to excel is a motivator, not a hygiene factor, according to 
Herzberg’s theory. Reference: Herzberg’s Two-Factor Theory Of Motivation-Hygiene - Simply 

Psychology; Herzberg’s Two-Factor Theory of Motivation - Management Study Guide; Two-factor theory - 
Wikipedia 

Question: 261 
Which of the following techniques is used to test customer acceptance of the solution and to measure 
marketplace demand? 

A. Interviews 
B. Market Survey 
C. Technology Assessment 

D. Prototyping 

Answer: D 

Explanation: 
Prototyping is a technique that is used to test customer acceptance of the solution and to measure 
marketplace demand. Prototyping involves creating a simplified or partial version of the solution that can be 
used to demonstrate, evaluate, and validate the features and functions of the solution with the stakeholders. 
Prototyping can help to elicit feedback, identify gaps, reduce risks, and increase customer satisfaction. 
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Prototyping can also help to estimate the potential market size, demand, and profitability of the solution. 
Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, page 279 

BABOK Guide v3, page 386 
Keeping Up With Consumer Demand: No Room For Error For Global Supply Chains, under Digitization 
determines supply-demand triumph — or disaster. 

Question: 262 

Which of the following displays the relative importance of the defects? 

A. Pareto diagram 
B. User Documentation 
C. Gantt chart 
D. Flowchart 

Answer: A 

Explanation: 
A Pareto diagram is a type of chart that displays the frequency of problems or causes in a process in descending 
order by bars, and the cumulative percentage of the total number of problems or causes by a line. The Pareto 
diagram helps to identify the most significant defects or issues that need to be prioritized for improvement. It is 
based on the Pareto principle, which states that 80% of the problems are caused by 20% of the causes. A 
Pareto diagram is one of the seven basic quality tools that are widely used in quality management and process 
improvement. Reference: Pareto chart - Wikipedia 
What Are the 7 Basic Quality Tools? | Lucidchart Blog, under 7 quality tools 

What is a Pareto Chart? Analysis & Diagram | ASQ 
Question: 263 

Which of the following is responsible for preparing the business architecture, feasibility studies, and business 
cases? 

A. Security Administrator 
B. Developer 
C. Business analyst 
D. Project leader 

Answer: C 

Explanation: 
A business analyst is responsible for preparing the business architecture, feasibility studies, and business cases. 
A business analyst is a professional who analyzes the needs and problems of an organization and its 
stakeholders, and proposes solutions that deliver value to them. A business analyst performs various tasks, 
such as eliciting, analyzing, validating, and managing requirements, conducting stakeholder analysis, modeling 
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business processes, designing solutions, assessing risks, and evaluating alternatives. A business analyst also 
prepares various documents, such as business architecture, feasibility studies, and business cases, to 
communicate the business needs and the proposed solutions to the relevant stakeholders and decision-
makers. A business architecture is a description of the current and future state of the business, including its 
vision, goals, objectives, strategies, capabilities, processes, and organizational structure. A business 
architecture helps to align the business and IT strategies, and to identify the gaps and opportunities for 
improvement. A feasibility study is an assessment of the technical, financial, and operational viability of a 
proposed project or initiative. A feasibility study helps to determine if the project is worth pursuing, and if it 
can be successfully implemented within the given constraints and resources. A business case is a document 
that provides the justification and rationale for a proposed project or initiative, based on its expected costs, 
benefits, risks, and impacts. A business case helps to secure the approval and funding for the project, and to 
measure its performance and outcomes. Reference: 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, pages 3-4, 47, 343 
Business Analysis Professional Resources | IIBA®, under Business Analysis Body of Knowledge (BABOK ®) Guide, 

Business Analysis Standard, and Standards, Regulations, and Best Practices The Differences Between 
Feasibility Studies and Business Cases 

Question: 264 

Which of the following is a method of displaying the timelines of all the various subtasks that are involved in 
any project? 

A. Pie chart 
B. Scatter chart 
C. Activity network diagram 

D. Cost-benefit analysis 

Answer: C 

Explanation: 
An activity network diagram is a method of displaying the timelines of all the various subtasks that are involved 
in any project. It shows the sequence and dependencies of the subtasks, as well as their durations and start and 
finish times. An activity network diagram can help to identify the critical path, which is the longest path of 
subtasks that determines the minimum time required to complete the project. An activity network diagram can 

also help to monitor and control the project progress, identify and manage risks, and optimize the use 
of resources. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, page 47 

Critical Path Mapping with Activity Network Diagrams 
How To Create a Project Timeline in 8 Easy Steps, under Step 4: Choose a project timeline format 

Question: 265 

Which of the following can be used in root cause analysis? 

A. Pareto chart 
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B. Data-flow diagram 
C. Gantt chart 
D. Fishbone diagram 

Answer: D 

Explanation: 
A fishbone diagram, also known as an Ishikawa diagram or a cause-and-effect diagram, is a tool that can be 
used in root cause analysis. It helps to identify, explore, and display the possible causes of a specific problem or 
quality issue. A fishbone diagram has a main branch that represents the problem, and several sub-branches 
that represent the categories of causes. Each category can have further sub-causes that are linked to the main 
causes. The diagram resembles the skeleton of a fish, hence the name. A fishbone diagram can help to organize 

and analyze the causes of a problem, and to find the root cause that needs to be addressed. 
Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, page 47 

Root Cause Analysis: Definition, Examples & Methods | Tableau, under Approaches to Root Cause Analysis 
What is Root Cause Analysis (RCA)? | ASQ, under Approaches to Root Cause Analysis 

Question: 266 

Which of the following diagrams is known as Ishikawa diagram? 

A. Activity 
B. Data-flow 
C. Cost-Benefit 
D. Cause-and Effect 

Answer: D 

Explanation: 
A cause-and-effect diagram, also known as an Ishikawa diagram, is a graphical tool that helps identify, sort, and 
display possible causes of a specific problem or quality characteristic. It can also be used to explore the root 
causes of a problem or a desired outcome. The diagram looks like the skeleton of a fish, hence the name 
fishbone diagram. The effect or problem is shown as the fish’s head, and the causes are shown as the bones 
along the spine. The diagram helps to organize the causes into categories, such as people, processes, 
equipment, materials, environment, etc. The diagram can be created by brainstorming the causes and grouping 
them into major categories. The diagram can then be analyzed to identify the most likely or significant causes 

of the problem or outcome. 

Question: 267 

All of the following are examples of transference risk response except for which one? 

A. Warranties 
B. Performance bonds 
C. Life cycle costing 
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D. Use of insurance 

Answer: C 

Explanation: 
Transference risk response is a strategy that involves transferring the risk to another party or entity, such as 
through insurance, outsourcing, or warranties. Life cycle costing is not a transference risk response, but a 
technique for estimating the total cost of ownership of a product or service over its entire life cycle. Life cycle 

costing does not transfer the risk, but rather helps to identify and compare the costs and benefits of 
different alternatives. Reference: 
BABOK Guide v3, section 11.6.5.4, page 402 

Risk response strategies: mitigation, transfer, avoidance, acceptance, paragraph 4 
Risk Response Planning: A Guide to Effective Risk Management, paragraph 3 

Question: 268 

Which of the following represents the duration of activities against a calendar? 

A. Scatter chart 
B. Gantt chart 
C. Pie chart 
D. Pareto chart 

Answer: B 

Explanation: 
A Gantt chart is a graphical tool that represents the duration of activities against a calendar. It shows the start 
and end dates, dependencies, and progress of each activity in a project. A Gantt chart can help project 
managers to plan, schedule, monitor, and control the project activities. It can also help to identify the critical 

path, which is the longest sequence of activities that determines the minimum time required to complete 
the project. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, page 47 

What Is a Gantt Chart? | Definition & Examples | APM 
Activity Duration Estimates: Definition, Importance and Techniques - Indeed, under What are activity 
duration estimates? 

Question: 269 

Which of the following compares two or more systems, states, services, products, or things to determine the 
best viable choice? 

A. Benchmarking 
B. Risk Identification 
C. Risk analysis 
D. Cost-benefit analysis 
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Answer: D 

Explanation: 
Cost-benefit analysis is a technique that compares two or more systems, states, services, products, or things to 
determine the best viable choice. It involves estimating and comparing the total costs and benefits of each 
alternative over a specified period of time. The costs and benefits can be expressed in monetary or non-
monetary terms, depending on the nature and scope of the analysis. Cost-benefit analysis can help to identify 
the most efficient and effective solution that maximizes the net benefit or minimizes the net cost. Cost-benefit 

analysis can also help to evaluate the feasibility, desirability, and sustainability of a project or 
initiative. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, page 47 

Business Analysis Professional Resources | IIBA®, under Standards, Regulations, and Best Practices Cost-
Benefit Analysis Definition 

Question: 270 
Which of the following is described in the statement below? 

"It shows the history and pattern of variation. It is a line graph that shows data points plotted in the order in 
which they occur. They show trends in a process over time, variation over time, or declines or improvements in 
a process over time. Trend analysis is performed using them." 

A. Cause and effect diagram 

B. Histogram 
C. Run chart 
D. Pareto chart 

Answer: C 

Explanation: 
A run chart is a line graph that shows data points plotted in the order in which they occur. It shows the history 
and pattern of variation of a process over time. It can be used to perform trend analysis, which is the 
examination of data over time to identify patterns, changes, or shifts in the process. A run chart can help to 

identify process stability, variation, and improvement opportunities. A run chart is also known as a line 
chart, a trend chart, or a time series plot. Reference: 
Run Chart: Creation, Analysis, & Rules - Six Sigma Study Guide 

Line Graph | Introduction to Statistics | JMP 
A Complete Guide to Line Charts | Tutorial by Chartio 

Question: 271 

Which of the following is the process of defining and analyzing the dangers to individuals, businesses, and 
government agencies posed by potential natural and human-caused adverse events? 

A. Risk analysis 
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B. Risk identification 
C. Risk management 

D. Risk communication 

Answer: A 

Explanation: 
Risk analysis is the process of defining and analyzing the dangers to individuals, businesses, and government 
agencies posed by potential natural and human-caused adverse events. Risk analysis involves identifying the 
sources and consequences of risk, estimating the likelihood and severity of risk events, and evaluating the 
effectiveness and feasibility of risk mitigation strategies. Risk analysis can be applied to various domains, such 
as IT, finance, security, health, environment, etc. Risk analysis can help to make informed decisions, optimize 

resource allocation, and enhance performance and resilience. Reference: 

Risk Analysis- Open Courses by Atlantic International University - AIU, paragraph 1 
Exam 1: Risk Analysis Flashcards | Quizlet, term 1 
What is risk analysis? Definition and meaning - Market Business News, paragraph 1 

Question: 272 

Which of the following process groups occurs at the beginning of the project? 

A. Executing 
B. Planning 
C. Initiating 
D. Controlling and Monitoring 
E. Closing 

Answer: C 

Explanation: 
The initiating process group is the one that occurs at the beginning of the project. It involves defining the 
project scope, objectives, and deliverables, obtaining the project authorization, identifying the key 
stakeholders, and establishing the project manager’s authority. The initiating process group helps to set the 
vision and direction of the project, and aligns it with the strategic goals of the organization. The initiating 

process group also ensures that the project is feasible, viable, and desirable, and that it has the necessary 
support and resources to proceed. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, page 47 
Project Management Process Groups - Villanova University, under Initiating Process Group 

The Five Traditional Process Groups Explained - Project Management Academy, under Initiating Phase 

Question: 273 

Which of the following defines how the project will be estimated, budgeted, and how changes to cost will be 
managed? 
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A. Cost management plan 
B. Cost variance reports 

C. Control chart 
D. Coercive power 

Answer: A 

Explanation: 
A cost management plan is a document that defines how the project will be estimated, budgeted, and how 
changes to cost will be managed. It is a subsidiary plan of the project management plan and 

it describes the processes, tools, techniques, and methodologies that will be used to plan, execute, monitor, 
and control the project costs. A cost management plan also specifies the level of accuracy, units of measure, 

organizational procedures, reporting formats, and thresholds for cost variances and corrective actions. 
Reference: 
Section 7: Project Cost Management - Q & As for the PMBOK® Guide Sixth …, section 7.1, page 1 Project Cost 

Estimation: How to Estimate Project Cost - ProjectManager, under What Is a Project Budget? 
Project cost management basics - Clockify, under Step #1: Plan the resources 

Question: 274 

Which of the following techniques involves attempting to make and numerically determine the probability of 
various adverse events and measuring the likely extent of the losses? 

A. Risk analysis 
B. Qualitative risk analysis 
C. Risk assessment 
D. Quantitative risk analysis 

Answer: D 

Explanation: 
Quantitative risk analysis is a technique that involves attempting to make and numerically determine the 
probability of various adverse events and measuring the likely extent of the losses. It uses numerical methods, 
such as expected monetary value analysis, Monte Carlo simulation, decision tree analysis, and sensitivity 
analysis, to estimate the likelihood and impact of risk events, and to evaluate the overall risk exposure of the 
project. Quantitative risk analysis can help to prioritize risks, allocate resources, optimize contingency reserves, 

and support decision making. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, page 47 
Risk Analysis- Open Courses by Atlantic International University - AIU, paragraph 1 
Which of the following techniques involves attempting to make and numerically determine the probability of 
various adverse events and measuring the likely extent of the losses?, answer D 
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Question: 275 

Which of the following captures all of the activities within a business, the inputs and outputs of each activity, 
and the required resources to complete each activity? 

A. Business scenario 
B. Business process model 
C. Business architecture 
D. Business case 

Answer: B 

Explanation: 
A business process model is a graphical representation that captures all of the activities within a business, the 
inputs and outputs of each activity, and the required resources to complete each activity. It shows the 
sequence, dependencies, roles, and responsibilities of the activities, as well as the information and materials 
that flow between them. A business process model can help to document, analyze, improve, and automate the 
business processes that deliver value to the customers and stakeholders. A business process model can also 
help to align the business and IT strategies, and to identify the gaps and opportunities for innovation. 
Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, page 279 

Business Analysis Professional Resources | IIBA®, under Business Analysis Body of Knowledge (BABOK ®) 
Guide 
All About Business Process Mapping, Flow Charts and Diagrams | Lucidchart, under What is business process 
mapping? 

Question: 276 

Which of the following is a graphical representation of roles and responsibilities of different project team 
members? 

A. RACI chart 
B. Pareto chart 
C. Resource histogram chart 
D. Organization chart 

Answer: A 

Explanation: 
A RACI chart is a graphical representation of roles and responsibilities of different project team members. It is a 
matrix that shows the relationship between the project activities and the project roles. RACI stands for 
Responsible, Accountable, Consulted, and Informed. These are the four levels of involvement that a project 
team member can have in a project activity. A RACI chart can help to clarify the expectations, avoid confusion, 

and improve communication among the project team and stakeholders. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, page 343 
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Business Analysis Professional Resources | IIBA®, under Business Analysis Body of Knowledge (BABOK ®) 
Guide 
What is a RACI Chart? | RACI Chart Definition & Example | ASQ 

Question: 277 

Which one of the following diagrams visualize the result of the root cause analysis study? 

A. Activity diagrams 
B. State diagrams 
C. Tornado diagrams 
D. Cause-and effect diagrams 

Answer: D 

Explanation: 
A cause-and-effect diagram, also known as an Ishikawa diagram or a fishbone diagram, is a graphical tool that 
visualizes the result of a root cause analysis study. It helps to identify, sort, and display the possible causes of a 

specific problem or quality issue. It can also be used to explore the root causes of a problem or a desired 
outcome. The diagram looks like the skeleton of a fish, hence the name fishbone diagram. The 
effect or problem is shown as the fish’s head, and the causes are shown as the bones along the spine. The 
diagram helps to organize the causes into categories, such as people, processes, equipment, materials, 
environment, etc. The diagram can be created by brainstorming the causes and grouping them into major 

categories. The diagram can then be analyzed to identify the most likely or significant causes of the 
problem or outcome. Reference: 
Root Cause Analysis: Definition, Examples & Methods | Tableau, under Approaches to Root Cause Analysis 
Root Cause Analysis, Ishikawa Diagrams and the 5 Whys - isixsigma.com, paragraph 1 

Root Cause Analysis - Practical Action, paragraph 1 

Question: 278 

The business process model is also known as . 

A. Organization model 
B. Activity model 
C. Relational model 
D. Data flow model 

Answer: B 

Explanation: 
The business process model is also known as the activity model. It is a graphical representation that captures all 
of the activities within a business, the inputs and outputs of each activity, and the required resources to 
complete each activity. It shows the sequence, dependencies, roles, and responsibilities of the activities, as well 
as the information and materials that flow between them. A business process model can help to document, 
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analyze, improve, and automate the business processes that deliver value to the customers and stakeholders. A 
business process model can also help to align the business and IT strategies, and to identify the gaps and 

opportunities for innovation. Reference: 
Business Process Modeling: Definition, Benefits, and Examples - Kissflow, paragraph 1 

Business process modeling - Wikipedia, paragraph 1 
The business process model is also known as - VCEguide.com, answer B 

Question: 279 

Which of the following techniques is used to divide a project into controllable parts? 

A. Gantt Chart 
B. Pareto Chart 
C. WBS 
D. CPM 

Answer: C 

Explanation: 
A WBS, or Work Breakdown Structure, is a technique that is used to divide a project into controllable parts. It is 
a hierarchical decomposition of the project scope into smaller and more manageable components, called work 
packages. Each work package represents a deliverable or an outcome that contributes to the project objectives. 
A WBS helps to define and organize the project work, estimate the time and cost, assign the roles and 

responsibilities, and monitor and control the project progress. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, page 47 

Business Analysis Professional Resources | IIBA®, under Business Analysis Body of Knowledge (BABOK ®) 
Guide 
Work Breakdown Structure Wbs vs. Project Plan vs. Project Schedule, paragraph 1 

Question: 280 

Which of the following can be an effective tool during quality control to help determine the how the problem 
occurred? 

A. Rework 
B. Trend Analysis 

C. Flowcharting 
D. Pareto Diagram 

Answer: C 

Explanation: 
Flowcharting is a technique that can be an effective tool during quality control to help determine how the 
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problem occurred. It is a graphical representation of the steps, decisions, and interactions involved in a process 
or a system. It shows the sequence, logic, and flow of information and materials from the start to the end of 
the process or system. Flowcharting can help to identify the sources, 

causes, and effects of problems, as well as the potential solutions and improvements. Flowcharting can also help 

to document, communicate, and standardize the process or system, and to ensure its compliance with the 
quality standards and requirements. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, page 47 

Business Analysis Professional Resources | IIBA®, under Business Analysis Body of Knowledge (BABOK ®) 
Guide 
What is Problem Solving? Steps, Process & Techniques | ASQ, under Helpful problem-solving techniques 

Question: 281 

Which of the following directs the improvement efforts to those areas that will have the biggest impact? 

A. Flowchart 
B. Gantt chart 
C. Pareto diagram 
D. User Documentation 

Answer: C 

Explanation: 
A Pareto diagram is a type of chart that displays the frequency of problems or causes in a process in descending 
order by bars, and the cumulative percentage of the total number of problems or causes by a line. The Pareto 
diagram helps to identify the most significant defects or issues that need to be prioritized for improvement. It is 
based on the Pareto principle, which states that 80% of the problems are caused by 20% of the causes. A 
Pareto diagram is one of the seven basic quality tools that are widely used in quality management and process 
improvement. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, page 47 
What Are the 7 Basic Quality Tools? | Lucidchart Blog, under 7 quality tools 

What is a Pareto Chart? Analysis & Diagram | ASQ 

Question: 282 

Which of the following involves defining the various threats, determining the extent of vulnerabilities, and 
devising countermeasures against a possible attack? 

A. Qualitative risk analysis 

B. Risk analysis 
C. Risk assessment 
D. Quantitative risk analysis 

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample



 

 

 

 

Answer: B 

Explanation: 
Risk analysis is the process of defining and analyzing the dangers to individuals, businesses, and government 
agencies posed by potential natural and human-caused adverse events. Risk analysis involves identifying the 
sources and consequences of risk, estimating the likelihood and severity of risk events, and evaluating the 
effectiveness and feasibility of risk mitigation strategies. Risk analysis can be applied to various domains, such 
as IT, finance, security, health, environment, etc. Risk analysis can help to make informed decisions, optimize 

resource allocation, and enhance performance and resilience. Reference: 
Risk Analysis- Open Courses by Atlantic International University - AIU, paragraph 1 

Vulnerabilities, Threats, and Risks Explained | Office of Information Security | Washington University in St. 
Louis, paragraph 1 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, page 47 

Question: 283 

Which of the following requirement attributes lacks any ambiguous characteristics? 

A. Understandable 
B. User Requirements Document (URD) 
C. Unambiguous 
D. Urgency 

Answer: C 

Explanation: 
A requirement attribute is a characteristic or property of a requirement that provides additional information 
about it. Requirement attributes can help to manage, prioritize, trace, and verify the requirements. Some 
common requirement attributes are source, priority, status, owner, version, etc. One of the qualities of a good 
requirement is that it should be unambiguous, which means that it should have only one possible 
interpretation and avoid any confusion or misunderstanding. An unambiguous requirement is clear, precise, 
and consistent, and it can be easily verified and validated. An ambiguous requirement, on the other hand, can 

lead to errors, defects, rework, and conflicts among the stakeholders. Reference: 
Characteristics of Effective Software Requirements and Software Requirements Specifications (SRS) - Jama 
Software, under Qualities of Good Requirements 
The Four Attributes of High-Quality Requirements - ArgonDigital, paragraph 1 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, page 47 

Question: 284 

Which of the following charts is described in the statement below? 

"It shows the causes of a certain event. A common use of this diagram is to identify potential factors causing an 
overall effect. It helps identify causal factors and contributing causes." 

A. Ishikawa 
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B. Flowchart 
C. Process configuration chart 
D. Control chart 

Answer: A 

Explanation: 
An Ishikawa diagram, also known as a fishbone diagram or a cause-and-effect diagram, is a graphical tool that 
shows the causes of a certain event. It is one of the seven basic tools of quality control and it is widely used in 
product design and quality defect prevention. A common use of this diagram is to identify potential factors 
causing an overall effect, such as a problem or a goal. It helps identify causal factors and contributing causes by 
organizing them into categories, such as people, processes, equipment, materials, environment, etc. The 
diagram can be created by brainstorming the causes and grouping them into major categories. The diagram can 

then be analyzed to find the root causes and the most significant causes of the effect. Reference: 
Ishikawa diagram - Wikipedia, paragraph 1 
Cause and Effect Diagram (aka Ishikawa, Fishbone) - Six Sigma Study Guide, paragraph 1 

Quality tool: Cause and effect diagram | CQI | IRCA, paragraph 1 

Question: 285 

Which of the following processes measures the maturity level of the security program? 

A. Risk analysis 
B. Risk mitigation 
C. Risk assessment 
D. GAP analysis 

Answer: A 

Explanation: 
Risk analysis is the process of defining and analyzing the dangers to individuals, businesses, and government 
agencies posed by potential natural and human-caused adverse events. Risk analysis involves identifying the 
sources and consequences of risk, estimating the likelihood and severity of risk events, and evaluating the 
effectiveness and feasibility of risk mitigation strategies. Risk analysis can be applied to various domains, such 
as IT, finance, security, health, environment, etc. Risk analysis can help to make informed decisions, optimize 
resource allocation, and enhance performance and resilience. One of the aspects of risk analysis is to measure 
the maturity level of the security program, which is the degree of development and capability of the security 
processes and controls that protect the organization from threats and vulnerabilities. A security maturity model 
is a framework that defines the stages or levels of security maturity and provides a roadmap for 

improvement. A security maturity model can help to identify the strengths and weaknesses of the security 

program, prioritize the actions and resources, and benchmark the progress and impact of the security 
program. Reference: 
Security Maturity Models: Levels, Assessment, and Benefits, paragraph 1 

Maturity Model | SANS Security Awareness, paragraph 1 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, page 47 
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Question: 286 

A company that specialized in manufacturing vending machines for books has been in business for 10 years. As 
the e-book and online retailing grow, the company perceived that a change is required to respond to the new 
emerging market forces. However, the change should focus on reusability as much as possible to reduce 

expenses. After analyzing the current state with the business subject matter experts, the business 
analyst 
(BA) proposed investing in a new business line of vending machines that sell pay per use mobile device 
phone fast charging stations. 

Due to the urgency of this change, the BA was asked to finalize requirements elicitation in the shortest 
possible time. 

Customers who want to utilize the pay per use mobile device fast charging stations may choose one of two 

features: fully charged (F1) or partially charged (F2). If partially charged is selected, the customer needs to 
specify their charging needs. 

What is the relationship between F1 and F2? 

A. Validate 
B. Derive 
C. Depends 
D. Satisfy 

Answer: C 

Explanation: 
The relationship between F1 and F2 is that they are mutually exclusive and dependent features. This means 
that the customer can only choose one of them, and the choice depends on their charging needs. If the 
customer wants to have their mobile device fully charged, they will select F1. If the customer only wants to 
have their mobile device partially charged, they will select F2 and specify the amount of charge they need. The 
customer cannot select both F1 and F2 at the same time, nor can they select neither of them. Therefore, F1 and 

F2 depend on each other and on the customer’s preference. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, page 47 

Business Analysis Professional Resources | IIBA®, under Business Analysis Body of Knowledge (BABOK ®) 
Guide 
Requirements Relationships - Business Analyst Learnings, under Mutually Exclusive Relationship 

Question: 287 

A business analyst (BA) is facilitating a meeting between process owners to capture the business rules for a 

workflow solution. One of the attendees expresses a strong opinion that the solution will not deliver the 
expected value. 

How will the BA ensure the process owner remains engaged and will support the change? 
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A. Update the requirements 
B. Record the feedback and continue 
C. Review the future state 
D. Change the governance approach 

Answer: C 

Explanation: 
The BA should review the future state with the process owner who expresses a strong opinion that the solution 
will not deliver the expected value. This is because the future state describes the desired outcomes, benefits, 
and capabilities of the solution, and how it will address the business need and stakeholder requirements. By 
reviewing the future state, the BA can help the process owner to understand the value proposition of the 
solution, clarify any misunderstandings or assumptions, and address any concerns or objections. This can help 
to increase the process owner’s engagement and support for the change. Updating the requirements, 
recording the feedback and continuing, or changing the governance approach are not the best options because 

they do not address the root cause of the problem and may result in resistance or conflict. 
Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 6: Strategy Analysis, page 254 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 5: Strategy Analysis, section 5.3: 
Define Future State, page 99 

Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of Knowledge 
(BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 6: Strategy Analysis, 
page 254 

Question: 288 

A project's change in scope is assessed and a newly assigned business analyst (BA) is unsure how to 
communicate the findings and final decision to the wider stakeholder group. 

In which of the following can the BA find this information? 

A. Stakeholder Communications Plan 

B. Business case 
C. Business policies 

D. Governance approach 

Answer: A 

Explanation: 
The Stakeholder Communications Plan is a document that describes how the BA will communicate with the 
stakeholders throughout the project. It includes information such as the communication objectives, methods, 
frequency, format, and recipients. The BA can use this plan to determine how to communicate the change in 

scope and the final decision to the wider stakeholder group. The other options are not relevant to the 
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question. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, page 77 

Business Analysis Body of Knowledge (BABOK) Guide, page 30 

Question: 289 

A local manufacturer that serves about 1000 retail stores is experiencing a slow yet steady decrease of its 
customer base over the last couple of years. Attributing the situation to increased competition, management 
has hired a team of sales representatives to attract new clients and promote the manufacturer's products. 

However, after four months there is still no progress. Management has engaged a business analyst (BA) 
to investigate this issue. 

What should the BA do first? 

A. Perform market research to identify on which competitive advantages the sales team should focus B. 
Create a training program to close potential skill gaps for the sales team 
C. Review historic sales and related data to understand what is happening to the customer base 
D. Identify appropriate training providers and send out a request for proposal 

Answer: C 

Explanation: 
The BA should first understand the root cause of the problem before proposing any solution. Reviewing historic 
sales and related data can help the BA identify patterns, trends, and factors that affect the customer base. This 
can also help the BA validate or invalidate the assumption that increased competition is the main cause of the 
problem. Performing market research, creating a training program, or identifying training providers are 

potential solutions that should be considered only after the problem is clearly defined and analyzed. 
Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 6: Strategy Analysis, page 253 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 5: Strategy Analysis, section 5.1: 
Analyze Current State, page 95 

Question: 290 

A new project has to implement a cyber security release in China, Italy, Germany, the United States, and 
Canad 
a. The project is a $5 million initiative and must 'go live' in production in all countries on the same day and 
time to be effective. 

Which of the approaches mentioned is suitable for this project based on the size and complexity? 

A. An agile and iterative approach 
B. A waterfall and dynamic approach 
C. A kanban and predictive approach 
D. A proven and tailored analysis approach 
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Answer: D 

Explanation: 
A proven and tailored analysis approach is suitable for this project because it allows the business analyst to 
adapt to the specific needs and context of the project, while leveraging the best practices and standards of the 
profession. A proven and tailored analysis approach can also accommodate the different cultures, languages, 

regulations, and time zones of the countries involved in the project. A proven and tailored analysis 
approach is based on the following principles1: 
Business analysis is performed in alignment with the organization’s strategy and objectives 

Business analysis is driven by stakeholder needs and values 
Business analysis is collaborative and iterative 
Business analysis is adaptive and responsive to change 
Business analysis is supported by effective communication and documentation 

Business analysis is guided by ethical and professional conduct 
Reference: 
1: CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 1: Introduction to Business 
Analysis, page 82 
2: CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition 

Reference: https://apps.dtic.mil/sti/pdfs/AD1061594.pdf 

Question: 291 

While defining what necessary conditions are required to achieve the business need for a highly regulated 

government client, a business analyst (BA) discovers that some legacy policies will either constrain or are 
insufficient to achieve value desired by the future state. 

How should the BA proceed? 

A. Modify the solution to comply with the policies 
B. Identify an assumption about future state value 
C. Model two future states, one with and another without these policies 
D. Obtain approval to change the policies 

Answer: D 

Explanation: 
The BA should proceed by obtaining approval to change the policies that are either constraining or insufficient 
to achieve the value desired by the future state. This is because the BA’s role is to align the solution with the 
business need and ensure that it delivers value to the stakeholders. If the existing policies are preventing or 
limiting the value realization, the BA should seek to change them by following the appropriate governance 
process and obtaining the necessary buy-in from the policy owners and other affected parties. Modifying the 
solution to comply with the policies, identifying an assumption about future state value, or modeling two 
future states are not the best options because they do not address the root cause of the problem and may 

result in suboptimal or ineffective solutions. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 6: Strategy Analysis, page 254 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 5: Strategy Analysis, section 5.3: 
Define Future State, page 99 
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Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of Knowledge 
(BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 6: Strategy Analysis, 
page 254 

Question: 292 

In performing the task of planning for business analysis governance for a software implementation project, the 

business analyst (BA) recommends that prioritization of requirements be done based on the amount of 
work that the project team is capable of delivering in a given period of time. 

Which of the following techniques is the BA recommending? 

A. Negotiation 
B. Grouping 
C. Time Boxing 
D. Budgeting 

Answer: C 

Explanation: 
Time boxing is a technique that involves allocating a fixed amount of time for a specific activity or deliverable. It 
is often used in agile and iterative approaches to prioritize and manage requirements based on the amount of 

work that the project team can complete within a given time frame, such as a sprint or an iteration. Time 
boxing helps to focus on the most important and valuable requirements, deliver frequent and 
incremental value, and reduce scope creep and rework. 

Negotiation, grouping, and budgeting are not techniques that are based on the amount of work that the 
project team is capable of delivering in a given period of time. Reference: 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 3: Requirements Life 
Cycle Management, page 121 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 3: Requirements Life Cycle 
Management, section 3.5: Prioritize Requirements, page 62 
Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of 
Knowledge (BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 3: 
Requirements Life Cycle Management, page 121 

Question: 293 

A business analyst (BA) plans to hold a workshop next week to elicit requirements for a project. In an informal 

conversation, another employee mentioned that one of the attendees is likely to be unhappy about the 
project's impact on their work. 

Which of the following techniques will the BA use to avoid disrupting the workshop? 
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A. Elicitation Activity Plan 
B. Collaborative Games 
C. Stakeholder List 
D. Risk Analysis and Management 

Answer: B 

Explanation: 
Collaborative games are a technique that can be used to elicit requirements in a workshop setting. They involve 
engaging the participants in structured activities that encourage creativity, collaboration, and consensus. 
Collaborative games can help to avoid disrupting the workshop by creating a positive and productive 
atmosphere, reducing the potential for conflict, and increasing the buy-in and ownership of the requirements. 
Some examples of collaborative games are brainstorming, affinity diagramming, storyboarding, and 
prioritization games. Reference: Business Analysis Body of Knowledge (BABOK) Guide, section 10.18, 
Collaborative Games CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, chapter 6, Elicitation 

and Collaboration, page 223-224 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, chapter 10, Review Questions, question 
10.14, page 440 

Question: 294 

A business analyst (BA) at a regional bank has recently been assigned to assist on a project to expand into new 
markets. The chief executive officer (CEO) envisions the bank as a national brand and has asked the chief 
financial officer (CFO) to monitor project progress closely. The project manager (PM) has asked the BAs on the 
team to recommend an appropriate business analysis approach. 

Based on the nature of the project and the industry, which approach should they recommend? 

A. An unstructured approach utilizing informal team interaction, model-driven documentation standards, 
and iterative requirements development 
B. An agile approach with frequent team interaction, adaptive documentation standards, and iterative 
requirements development 
C. A moderate approach utilizing the bank's existing waterfall project lifecycle and documentation 
deliverables not requiring formal approval 
D. A formal approach with planned team interaction, agreed upon documentation deliverables requiring 
formal approval, and front-loaded requirements development 

Answer: D 

Explanation: 
A formal approach is suitable for a project that has a high level of complexity, uncertainty, and risk, as well as a 
high degree of stakeholder involvement and scrutiny. A project to expand into new markets is likely to have 
these characteristics, especially in the banking industry, which is highly regulated and competitive. A formal 
approach would help ensure that the project scope, objectives, and requirements are clearly defined, 
communicated, and approved by the relevant stakeholders, such as the CEO and the CFO. A formal approach 
would also provide more control and traceability over the project deliverables and changes, as well as more 
visibility and accountability for the project progress and outcomes. Reference: CBAP / CCBA Certified Business 
Analysis Study Guide, 2nd Edition, Chapter 2: Business Analysis Planning and Monitoring, page 59; Business 
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Analysis Body of Knowledge (BABOK ®) Guide, Chapter 2: Business Analysis Planning and Monitoring, section 

2.1.4: Selecting the Business Analysis Approach, pages 28-29. 

Question: 295 

While reviewing a subset of requirements with stakeholders, a business analyst (BA) finds a requirement that 
does not deliver benefit to any of the stakeholders. After much discussion, the stakeholders decide that the 
requirement does not align with the solution scope. 
What recommendation will the BA make? 

A. Update the solution design 
B. Re-evaluate the future state 
C. Change the solution scope 
D. Eliminate the requirement 

Answer: B 

Explanation: 
The BA should recommend to eliminate the requirement that does not deliver benefit to any of the 
stakeholders and does not align with the solution scope. This is because the requirement is not necessary, 
valuable, or feasible, and it may introduce unnecessary complexity, cost, or risk to the solution. Eliminating the 
requirement would help to optimize the solution and ensure that it meets the stakeholder needs and 
expectations. Updating the solution design, re-evaluating the future state, 

or changing the solution scope are not the best options because they do not address the root cause of the 
problem and may result in scope creep or rework. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 3: Requirements Life 

Cycle Management, page 115 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 3: Requirements Life Cycle 
Management, section 3.6: Assess Requirements Changes, page 64 

Question: 296 

An innovative pizza restaurant announces a new pizza topping each week. Once advertised, the new topping on 

the regular dough constitutes the sole pizza type offered during the week. No other pizza toppings are 
offered. 

Which of the following processes is a strong candidate to be addressed while planning for requirements 
reuse? 

A. Dough preparation 
B. Toppings preparation 
C. Topping recipes 

D. Ad images 
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Answer: D 

Explanation: 
Ad images are a strong candidate to be addressed while planning for requirements reuse, because they are 
likely to change frequently and have common elements that can be reused across different weeks. 
Requirements reuse is a technique that involves identifying, storing, and reusing requirements or requirement 
components for future projects or initiatives. It can help to reduce duplication, improve consistency, and save 
time and effort. Ad images can benefit from requirements reuse, because they can use a standard template, 
format, and style, and only change the specific image and text for each new topping. Dough preparation, 
toppings preparation, and topping recipes are not good candidates for requirements reuse, because they are 

either stable or unique for each week. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 3: Requirements Life Cycle 
Management, page 124 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 3: Requirements Life Cycle 
Management, section 3.7: Reuse Requirements, page 66 
Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of Knowledge 
(BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 3: Requirements 
Life Cycle Management, page 124 

Question: 297 

A business analyst (BA) is outlining who should participate in an upcoming requirements elicitation 

meeting. 

From whom should the BA obtain approval before selecting the participants? 

A. Sponsor 
B. End user 
C. Project manager 
D. Subject matter expert 

Answer: C 

Explanation: 
The BA should obtain approval from the project manager before selecting the participants for the requirements 
elicitation meeting. This is because the project manager is responsible for managing the project resources, 
schedule, and budget, and ensuring that the project objectives are met. The project manager can help the BA 
to identify the appropriate stakeholders who can provide valuable input and feedback on the requirements, as 
well as to avoid any conflicts, duplication, or gaps in the elicitation process. The sponsor, the end user, and the 
subject matter expert are potential participants for the requirements elicitation meeting, but they are not the 

ones who can approve the selection of the participants. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 4: Elicitation and Collaboration, 
page 161 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 4: Elicitation and Collaboration, 
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section 4.1: Prepare for Elicitation, page 75 
Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of Knowledge 
(BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 4: Elicitation and 
Collaboration, page 161 

Question: 298 

A business analyst (BA) in a large financial institution, responsible for the management of requirements, has 
completed all the activities related to tracing requirements and is now pursuing to maintain them. The BA has 

identified a large number of requirements which have long term reuse and is now looking for guidance 
to manage these requirements. 

Which of the following will indicate how requirements will be managed for reuse? 

A. Legal Regulatory Information 

B. Architectural Repositories 
C. Information Management Approach 
D. Business Rules Analysis 

Answer: C 

Explanation: 
The Information Management Approach is a document that describes how the business analysis information 
will be stored, accessed, distributed, and maintained throughout the project or initiative. It includes 
information such as the tools, formats, standards, and processes for managing the business analysis 
information. The Information Management Approach will indicate how requirements will be managed for 
reuse, because it will specify how the requirements or requirement components that have long term reuse will 
be identified, classified, stored, retrieved, and updated. Legal Regulatory Information, Architectural 
Repositories, and Business Rules Analysis are not documents that indicate how requirements will be managed 
for reuse. Reference: CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 2: Business 

Analysis Planning and Monitoring, page 51 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 2: Business Analysis Planning and 
Monitoring, section 2.5: Plan Business Analysis Information Management, page 36 Business Analysis 

Professional Resources, IIBA Resource Collection, Business Analysis Body of Knowledge (BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 2: Business Analysis 
Planning and Monitoring, page 51 

Question: 299 

A business analyst (BA) is in the process of allocating requirements to various releases of a solution. 

On what should the BA base requirements to maximize the value of the solution? 

A. Priority set by stakeholders 
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B. Available resources 
C. Timing of the release and its impact on business 
D. Components in scope for that release 

Answer: A 

Explanation: 

The BA should base requirements on the priority set by stakeholders to maximize the value of the solution. This 
is because the stakeholder priority reflects the relative importance, urgency, and benefit of each requirement 
for the business and the solution. The BA should allocate the highest priority requirements to the earliest 
releases, and the lower priority requirements to the later releases, to ensure that the solution delivers the 
most value to the stakeholders as soon as possible. The other options are not the best criteria for allocating 
requirements, because they do not directly measure the value of the requirements. Available resources, timing 
of the release, and components in scope are factors that may influence the feasibility and scope of the solution, 

but they do not determine the value of the solution. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 3: Requirements Life 

Cycle Management, page 122 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 3: Requirements Life Cycle 
Management, section 3.5: Prioritize Requirements, page 62 
Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of 
Knowledge (BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 3: 
Requirements Life Cycle Management, page 122 

Question: 300 

A team is working on a user privilege and access control system. A business analyst (BA) selects use cases as 
the technique for requirements specification. 

What is the relationship between use cases "Create a role" and "Find a role" when there is a high level of 
formality? 

A. Validate 
B. Derive 
C. Necessity 
D. Satisfy 

Answer: B 

Explanation: 
The relationship between use cases “Create a role” and “Find a role” when there is a high level of formality is 

derive. This means that the use case “Find a role” is derived from the use case “Create a role”, because it is 
a sub-function or a variation of the main function. A derived use case is dependent on another 
use case and cannot be performed independently. A derived use case can also be called an extension, an 
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inclusion, or a generalization of another use case. The other options are not valid relationships between use 
cases. Validate, necessity, and satisfy are relationships between requirements and other elements, such as 
stakeholders, objectives, or design components. Reference: 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 7: Requirements Analysis and 
Design Definition, page 293 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 7: Requirements Analysis and Design 
Definition, section 7.5: Specify and Model Requirements, page 135 

Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of Knowledge 
(BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 7: Requirements 
Analysis and Design Definition, page 293 

Question: 301 

A business analyst (BA) works for a financial institution that wants to acquire new systems and migrate all 
future business operations to the new systems. The BA is responsible for performing a 
gap analysis and has reviewed the current state of systems. 

What is the next task that the BA needs to do to complete the gap analysis? 

A. Identify performance measures 
B. Define the future state capabilities 
C. Categorize risks factors 
D. Select the stakeholder engagement approach 

Answer: B 

Explanation: 
The next task that the BA needs to do to complete the gap analysis is to define the future 
state capabilities. This means that the BA needs to describe the desired outcomes, benefits, and functions of 
the new systems and how they will support the business needs and stakeholder requirements. Defining the 
future state capabilities will help the BA to compare them with the current state of systems and identify the 
gaps, opportunities, and changes needed to achieve the future state. Identifying performance measures, 
categorizing risk factors, or selecting the stakeholder engagement approach are not the next tasks for 
completing the gap analysis, because they are either part of the current state analysis or the subsequent tasks 
after the gap analysis. Reference: CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 6: 

Strategy Analysis, page 254 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 5: Strategy Analysis, section 5.3: 
Define Future State, page 99 

Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of Knowledge 
(BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 6: Strategy Analysis, 
page 254 
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Question: 302 

A business analyst (BA) has completed the prioritization of requirements with various risk-averse stakeholder 

groups. Several requirements conflict with a regulatory requirement that, if not implemented, will result 
in a fine from a regulatory body. 

What should the BA do? 

A. Measure the value of the other requirements against the penalty of not meeting the regulatory 
requirement 
B. Compare the regulatory requirement to the recommended solution 
C. Determine a means to work around the regulatory requirement 

D. Inform the stakeholders that the regulatory requirement takes precedence over other requirements 

Answer: D 

Explanation: 
The BA should inform the stakeholders that the regulatory requirement takes precedence over other 
requirements, because it is a mandatory constraint that must be satisfied by the solution. The BA should 
explain the rationale and implications of the regulatory requirement, and how it affects the other requirements 
and the solution scope. The BA should also seek to resolve any conflicts or issues that may arise from the 
stakeholders, and ensure that they understand and accept the priority of the regulatory requirement. 
Measuring the value of the other requirements against the penalty of not meeting the regulatory requirement, 
comparing the regulatory requirement to the recommended solution, or determining a means to work around 
the regulatory requirement are not the best options, because they do not address the root cause of the 
problem and may result in noncompliance, legal liability, or stakeholder dissatisfaction. Reference: 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 3: Requirements Life Cycle 
Management, page 122 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 3: Requirements Life Cycle 
Management, section 3.5: Prioritize Requirements, page 62 
Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of Knowledge 
(BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 3: Requirements 
Life Cycle Management, page 122 

Question: 303 

A large company has thousands of geographically dispersed employees and dozens of IT systems. Multiple 
business analysts (BAs) work in parallel on various requirements with different stakeholders. When considered 
in isolation, the requirements look meaningful and valuable to those who approved them. However, when it 
comes to implementation, some of the requirements appear to be contradicting each other. A lead BA 

recognizes that adding some traceability information would help uncover such conflicts early in the 
process. 

To what should the BA trace the requirements? 
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A. Stakeholder tasks 
B. Business needs 
C. Organizational functions 
D. Solution components 

Answer: B 

Explanation: 
The BA should trace the requirements to the business needs, because the business needs are the high-level 
goals or objectives that the organization or stakeholders want to achieve. By tracing the requirements to the 
business needs, the BA can ensure that the requirements are aligned with the strategic direction and value 
proposition of the organization or stakeholders, and that they do not 

conflict with each other or with the business needs. Tracing the requirements to the business needs can also 
help to prioritize, validate, and verify the requirements, as well as to manage changes and dependencies. 
Stakeholder tasks, organizational functions, and solution components are not the best options for tracing the 

requirements, because they are either too specific or too abstract, and they do not directly measure the 
value or benefit of the requirements. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 5: Requirements Traceability and 
Monitoring, page 197 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 6: Requirements Analysis and 
Design Definition, section 6.1: Trace Requirements, page 121 
Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of Knowledge 
(BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 5: Requirements 
Traceability and Monitoring, page 197 

Question: 304 

A multi-domain project has stakeholders with different technical backgrounds. The presentation prepared by 

the business analyst (BA) for domain 1 was also used for domain 2 but the presentation was not clear and 
caused concerns for stakeholders in domain 2. 

What can the BA do to alleviate the concerns of the stakeholders in domain 2? 

A. Create a survey applicable for the stakeholders in domain 2. 
B. Produce an estimation applicable for the stakeholders in domain 2. 
C. Present a model applicable for the stakeholders in domain 2. 
D. Develop a backlog applicable for the stakeholders in domain 2. 

Answer: C 

Explanation: 
The BA can alleviate the concerns of the stakeholders in domain 2 by presenting a model applicable for them. A 
model is a representation of a concept or system that is used to communicate, analyze, or design. A model can 
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help the BA to convey complex or abstract information in a clear and concise way, using the appropriate level 
of detail, notation, and terminology for the audience. A model can also help the BA to elicit feedback, validate 
understanding, and resolve issues or conflicts. A survey, an estimation, or a backlog are not the best options to 
alleviate the concerns of the stakeholders in domain 2, because they are either too general, too specific, or too 

technical, and they do not address the root cause of the problem, which is the lack of clarity and 
relevance of the presentation. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 7: Requirements Analysis and 
Design Definition, page 279 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 7: Requirements Analysis and Design 
Definition, section 7.5: Specify and Model Requirements, page 133 

Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of Knowledge 
(BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 7: 
Requirements Analysis and Design Definition, page 279 

Question: 305 

The objective of a solution implemented was to increase the number of customer calls resolved per hour. 

When using basic statistical sampling concepts, what does the business analyst (BA) need to consider? 

A. Metrics and Key Performance Indicators (KPIs) 
B. Frequency and Timing 
C. Financial Analysis 
D. Benchmarking and Market Analysis 

Answer: A 

Explanation: 
The BA needs to consider metrics and key performance indicators (KPIs) when using basic statistical sampling 
concepts to measure the objective of a solution implemented. Metrics and KPIs are quantitative measures that 
are used to evaluate the performance, progress, and value of a solution, process, or activity. They can help the 
BA to determine if the solution is meeting the expected outcomes and benefits, and to identify any gaps, 

issues, or opportunities for improvement. Metrics and KPIs can also help the BA to communicate the 
results and impact of the solution to the stakeholders and the organization. Some examples of metrics 
and KPIs that can be used to measure the objective of increasing the number of customer calls resolved per 
hour are: average call duration, first call resolution rate, customer satisfaction score, and call resolution 
efficiency. Frequency and timing, financial analysis, and benchmarking and market analysis are not the best 
options to consider when using basic statistical sampling concepts, because they are either too general, too 

specific, or not directly related to the objective of the solution. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 8: Solution Evaluation, page 337 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 8: Solution Evaluation, section 8.2: 
Analyze Performance Measures, page 153 
Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of Knowledge 
(BABOK) Guide 
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CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 8: Solution 
Evaluation, page 337 

Question: 306 

A sports wristwatch product manufacturer wants to add a blood sugar monitoring toolkit to the watch. Market 
research has confirmed that the most profitable segment of the manufacturer’s target customer is looking for 
this feature. The business analyst (BA) worked with the product owner to finalize the set of requirements and 
design options and then defined multiple approaches for 

implementing the feature. At this point, the solutions' team agreed that they were unable to accurately 
assess the merits of each of the proposed solutions. 

What is the possible reason? 

A. Requirements are not allocated to solution components 
B. Too many approaches are dividing the team 
C. Business needs are unclear to the team 
D. Requirements and design options are not detailed enough 

Answer: D 

Explanation: 
The possible reason why the solutions’ team was unable to accurately assess the merits of each of the 
proposed solutions is that the requirements and design options were not detailed enough. This means that the 
requirements and design options did not provide sufficient information, clarity, or specificity for the solutions’ 
team to understand, evaluate, and compare the different approaches for implementing the feature. The lack of 
detail may also lead to ambiguity, inconsistency, or incompleteness in the requirements and design options, 
which can affect the quality and feasibility of the solutions. The BA should ensure that the requirements and 
design options are detailed enough to meet the needs and expectations of the stakeholders, and to support the 
decision making and implementation processes. Requirements are not allocated to solution components, too 
many approaches are dividing the team, or business needs are unclear to the team are not the best options for 

the possible reason, because they are either irrelevant, inaccurate, or not the root cause of the problem. 
Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 7: Requirements Analysis and 
Design Definition, page 280 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 7: Requirements Analysis and Design 
Definition, section 7.5: Specify and Model Requirements, page 133 

Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of Knowledge 
(BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 7: Requirements 
Analysis and Design Definition, page 280 

Question: 307 

The performance of the business analysis team has been reviewed by management to determine areas for 
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improvement. The manager would like to help the business analysts (BAs) develop their skills and address 
the corrective actions. 

What is a technique that may help achieve this goal? 

A. Lessons learned 
B. Team restructure 
C. Weekly meetings 

D. Team building 

Answer: A 

Explanation: 
Lessons learned is a technique that involves identifying and documenting the successes, failures, and best 
practices of a project or initiative, and using them to improve the performance and quality of future work. 
Lessons learned can help the manager to help the BAs develop their skills and address the corrective actions, 
because it can provide feedback, insights, and recommendations on how to enhance the business analysis 
processes, methods, and competencies. Lessons learned can also help to identify the gaps, issues, and 
opportunities for improvement, and to plan and implement the necessary actions to resolve them. Team 
restructure, weekly meetings, or team building are not the best options for achieving this goal, because they 
are either too general, too specific, or not directly related to the business analysis skills and corrective actions. 
Reference: 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 8: Solution Evaluation, page 348 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 8: Solution Evaluation, section 8.5: 
Assess Enterprise Limitations, page 159 
Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of Knowledge 
(BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 8: Solution 
Evaluation, page 348 

Question: 308 

The stakeholders are interested in ensuring that expected value is assessed prior to acceptance. To determine 

if the solution is providing expected value and ensure the accuracy of the measurements, the stakeholders 
and the business analyst (BA) determine that they need to measure . 

A. benefits, penalties, and costs. 
B. strategy, solution, and scope. 
C. impacts, problems, and dependencies. 
D. performance, trends, and variances. 

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample



 

 

 

 

Answer: A 

Explanation: 
The stakeholders and the BA need to measure benefits, penalties, and costs to determine if the solution is 
providing expected value and ensure the accuracy of the measurements. Benefits are the positive outcomes or 
value that the solution delivers to the stakeholders or the organization. Penalties are the negative 
consequences or costs that the solution may incur if it fails to meet the requirements or expectations. Costs are 
the resources or expenses that are required to implement, operate, and maintain the solution. By measuring 
benefits, penalties, and costs, the stakeholders and the BA can assess the return on investment (ROI), the net 
present value (NPV), and the break-even 
point (BEP) of the solution, and compare them with the expected or planned values. This can help to evaluate 
the effectiveness, efficiency, and feasibility of the solution, and to identify any gaps, issues, or opportunities for 
improvement. Strategy, solution, and scope are not the best options to measure, because they are either too 

general, too abstract, or not directly related to the value of the solution. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 8: Solution Evaluation, page 337 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 8: Solution Evaluation, section 8.2: 
Analyze Performance Measures, page 153 
Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of Knowledge 
(BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 8: Solution 

Evaluation, page 337 

Question: 309 

A card printing solution is comprised of 4 stages: Loading, Printing, Packaging and Sorting. Loading and sorting 
of cards is done manually through operators, while printing and packaging are automated. The loading stage 
requires the operator to load 100 cards after an alarm is raised. Sorting requires an operator to distribute each 

package based on the printed address into the appropriate delivery box. 

Which stage should be assessed as the most likely to increase process inefficiencies? 

A. Loading 
B. Packaging 
C. Sorting 
D. Printing 

Answer: C 

Explanation: 
The sorting stage should be assessed as the most likely to increase process inefficiencies, because it is a 
manual, error-prone, and time-consuming task that depends on the operator’s accuracy and speed. The sorting 
stage requires the operator to read the printed address on each package and place it in the correct delivery 
box, which may involve multiple steps, movements, and decisions. The sorting stage may also introduce delays, 
bottlenecks, or rework if the operator makes mistakes or cannot keep up with the volume of packages. The 
loading, packaging, and printing stages are less likely to increase process inefficiencies, because they are either 
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automated or simpler tasks that involve fewer steps, movements, and decisions. The loading stage only 
requires the operator to load 100 cards after an alarm is raised, which is a straightforward and infrequent task. 
The packaging and printing stages are automated and do not require any human intervention, which reduces 

the risk of errors and delays. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 6: Strategy Analysis, page 248 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 5: Strategy Analysis, section 
5.2: Analyze Current State, page 95 
Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of 
Knowledge (BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 6: Strategy 
Analysis, page 248 

Question: 310 

A large health care provider has recently purchased and installed a solution that automates some of the 
activities that coordinate patient recovery activities. A business analyst (BA) is in the process of evaluating this 
solution and analyzing the performance measures against the value it brings. At this juncture, the BA has 

uncovered some threats in the solution which could hamper its performance and erode the value it 
brings. 

Which technique will enable the BA to record and handle these on an ongoing basis? 

A. Risk Analysis and Management 
B. Root Cause Analysis 
C. Solution Performance Analysis 
D. Solution Scope 

Answer: A 

Explanation: 
Risk Analysis and Management is a technique that involves identifying, assessing, and treating the uncertainties 
and potential negative impacts that may affect the solution or the stakeholders. Risk Analysis and Management 
will enable the BA to record and handle the threats in the solution on an ongoing basis, because it can help the 
BA to quantify and prioritize the risks, determine the appropriate responses and mitigation strategies, and 
monitor and control the risk exposure and outcomes. Risk Analysis and Management can also help the BA to 
communicate and report the risk status and issues to the stakeholders and the organization, and to ensure that 
the solution delivers the expected value and benefits. Root Cause Analysis, Solution Performance Analysis, or 
Solution Scope are not the best options for recording and handling the threats in the solution on an ongoing 

basis, because they are either too specific, too general, or not directly related to the risk 
management process. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 8: Solution Evaluation, page 346 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 8: Solution Evaluation, section 8.4: 
Assess Solution Limitations, page 158 
Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of Knowledge 
(BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 8: Solution 
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Evaluation, page 346 

Question: 311 

An insurance company has two actuarial teams: Life and Non-Life. The Life team has a specialized tool to make 
their calculations while the Non-life team performs calculations manually. Last year the company bought a 

single solution to support both groups. The non-life team continues to do certain calculations manually to 
conform to their processes. 

Which type of analysis was missed prior to purchasing a solution? 

A. Operational assessment 
B. Organizational structure 
C. Stakeholder impact analysis 

D. Stakeholder location 

Answer: A 

Explanation: 
Operational assessment is a type of analysis that involves evaluating the current state of the business 
processes, activities, and performance, and identifying the gaps, issues, and opportunities for improvement. 
Operational assessment was missed prior to purchasing a solution, because it would have helped to understand 
the differences and similarities between the Life and Non-Life teams, and to determine the best solution that 
would meet the needs and expectations of both groups. By skipping the operational assessment, the company 
bought a solution that did not fit the processes and preferences of the Non-Life team, and resulted in 
inefficiency and dissatisfaction. Organizational structure, stakeholder impact analysis, or stakeholder location 
are not the best options for the type of analysis that was missed, because they are either irrelevant, inaccurate, 

or not the root cause of the problem. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 6: Strategy Analysis, page 248 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 5: Strategy Analysis, section 5.2: 
Analyze Current State, page 95 

Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of Knowledge 
(BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 6: Strategy Analysis, 
page 248 

Question: 312 

A business analyst (BA) is working on a stakeholder collaboration plan. The main goal is to select the 
approaches that work best to meet the needs of external and internal stakeholders. 

Which aspects should be taken into account? 

A. Collaboration skills of BA 
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B. Solution design 
C. Timing and frequency of collaboration 
D. Business governance plan 

Answer: C 

Explanation: 
The timing and frequency of collaboration are aspects that should be taken into account when working on a 
stakeholder collaboration plan. This is because the timing and frequency of collaboration affect the availability, 
engagement, and satisfaction of the stakeholders, as well as the quality and efficiency of the business analysis 
work. The BA should consider the stakeholder preferences, expectations, and constraints, as well as the project 
schedule, scope, and complexity, when determining the optimal timing and frequency of collaboration. The BA 
should also ensure that the collaboration activities are aligned with the business analysis plan and the 
stakeholder communication plan. Collaboration skills of BA, solution design, or business governance plan are 
not the best options for the aspects that should be taken into account, because they are either irrelevant, 

inaccurate, or not the root cause of the problem. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 4: Elicitation and Collaboration, 
page 167 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 4: Elicitation and Collaboration, 
section 4.2: Conduct Elicitation, page 77 
Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of Knowledge 
(BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 4: Elicitation and 
Collaboration, page 167 

Question: 313 

While validating requirements for a software implementation project, the business analyst (BA) needs to 
identify scenarios that would alter the benefit delivered by a requirement. 

Which of the following techniques should the BA use to identify such scenarios? 

A. Risk Analysis and Management 
B. Metrics and Key Performance Indicators 

C. Data Modeling 
D. Document Analysis 

Answer: A 

Explanation: 
Risk Analysis and Management is a technique that involves identifying, assessing, and treating the uncertainties 
and potential negative impacts that may affect the requirement or the solution. Risk Analysis and Management 
can help the BA to identify scenarios that would alter the benefit 

delivered by a requirement, because it can help the BA to quantify and prioritize the risks, determine the 
appropriate responses and mitigation strategies, and monitor and control the risk exposure and outcomes. Risk 
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Analysis and Management can also help the BA to communicate and report the risk status and issues to the 
stakeholders and the organization, and to ensure that the requirement delivers the expected value and benefit. 
Metrics and Key Performance Indicators, Data Modeling, or Document Analysis are not the best options for 
identifying scenarios that would alter the benefit delivered by a requirement, because they are either too 

specific, too general, or not directly related to the risk analysis and management process. 
Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 8: Solution Evaluation, page 346 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 8: Solution Evaluation, section 8.4: 
Assess Solution Limitations, page 158 
Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of Knowledge 
(BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 8: Solution 
Evaluation, page 346 

Question: 314 

In a software implementation project, the designated business analyst (BA) has conducted all the elicitation 
activities and now needs to confirm the elicitation results. 

What is used by the BA Professional to guide which sources of information and which results are to be 
compared? 

A. Information management approach 
B. Business analysis plan 
C. Elicitation activity plan 
D. Business analysis approach 

Answer: D 

Explanation: 
The business analysis approach is used by the BA Professional to guide which sources of information and which 
results are to be compared when confirming the elicitation results. The business analysis approach is a 
description of the methodology, techniques, tools, and deliverables that will be used to conduct the business 
analysis work. The business analysis approach can help the BA Professional to determine the best way to 
compare and validate the elicitation results, and to ensure that they are consistent, complete, and accurate. 
The business analysis approach can also help the BA Professional to identify and resolve any conflicts, gaps, or 
issues that may arise from the elicitation results. Information management approach, business analysis plan, or 
elicitation activity plan are not the best options for guiding which sources of information and which results are 
to be compared, because they are either too specific, too general, or not directly related to the confirmation of 

the elicitation results. Reference: 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 4: Elicitation and 
Collaboration, page 165 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 4: Elicitation and 
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Collaboration, section 4.3: Confirm Elicitation Results, page 81 
Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of 
Knowledge (BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 4: 
Elicitation and Collaboration, page 165 

Question: 315 

A big construction company has grown into a group of 17 companies spread across the country. The rationale 
behind forming the group was to become more competitive in bidding for federal and regional government 
contracts. Another reason was to increase consolidated profitability by lowering the cost of materials and using 
combined assets more efficiently. Disjointed technological capabilities of the individual companies impede 

gathering the data needed to make decisions on both handling materials and allocating the 
resources. 

What improvement opportunity does this represent? 

A. Create a business model canvas to outline business needs 
B. Deploy a new system across the companies 
C. Enhance access to the relevant information 
D. Develop a repository of information from each company 

Answer: C 

Explanation: 
The improvement opportunity that this situation represents is to enhance access to the relevant information. 
This means that the group of companies needs to improve the way they collect, store, share, and use the data 
that is essential for making decisions on handling materials and allocating resources. By enhancing access to 
the relevant information, the group of companies can increase their efficiency, effectiveness, and profitability, 
as well as their competitiveness in bidding for government contracts. Enhancing access to the relevant 
information may involve deploying a new system across the companies or developing a repository of 
information from each company, but these are not the improvement opportunities themselves, but rather 
possible solutions or approaches to achieve the improvement opportunity. Creating a business model canvas to 
outline business needs is not the improvement opportunity, but rather a technique that can help to define and 
communicate the value proposition and the strategic direction of the group of companies. Reference: 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 6: Strategy Analysis, page 249 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 5: Strategy Analysis, section 5.4: 
Define Change Strategy, page 103 

Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of Knowledge 
(BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 6: Strategy 
Analysis, page 249 

Question: 316 

A software company has won a contract to implement its product for a client. As part of the implementation 
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work, a business analyst (BA) is asked to elicit information about the other client applications that will interface 
with the new system and provide the information graphically. The technical staff needs to understand the 

message interaction within the systems for key business transactions. 

Which type of diagram should the BA use? 

A. Process 
B. Sequence 
C. Activity 
D. Context 

Answer: B 

Explanation: 
The BA should use a sequence diagram to elicit information about the other client applications that will 
interface with the new system and provide the information graphically. A sequence diagram is a type of 
interaction diagram that depicts the interactions between objects or components in a time- ordered sequence. 
A sequence diagram can help the BA and the technical staff to understand the message interaction within the 
systems for key business transactions, as it shows the chronological order of interactions and the messages 
exchanged between objects. A sequence diagram can also help the BA to model the behavior of a single use 
case or scenario, and to identify the dependencies and constraints among the objects. Process, activity, or 
context diagrams are not the best options for this purpose, because they are either too general, too abstract, 

or not directly related to the message interaction within the systems. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 7: Requirements Analysis and 
Design Definition, page 279 
Business Analysis Body of Knowledge (BABOK) Guide, Version 3, Chapter 7: Requirements Analysis and Design 
Definition, section 7.5: Specify and Model Requirements, page 133 

Business Analysis Professional Resources, IIBA Resource Collection, Business Analysis Body of Knowledge 
(BABOK) Guide 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Skillsoft Book, Chapter 7: Requirements 
Analysis and Design Definition, page 279 
Interaction Diagram Tutorial, Lucidchart, What is an interaction diagram? 

Question: 317 

Contracts are currently managed by more than 20 contract owners across the organization, each happily 
managing in their own way. A business analyst (BA) is tasked to elicit requirements for 

centrally managing software maintenance and license contracts. 

Which of the following does the BA need to carry out first? 

A. Identify business requirements 
B. Identify future state conditions 
C. Recommend an off the shelf product 
D. Complete an enterprise readiness assessment 
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Answer: D 

Explanation: 
An enterprise readiness assessment is a process of evaluating the current state of an organization and its 
readiness to adopt a new system or change12. It helps to identify the gaps, risks, and 
opportunities that may affect the success of the project3. Before eliciting requirements for a new system, the 
BA needs to understand the current situation, the stakeholders, the culture, the processes, and the potential 

impacts of the change4. This will help the BA to define the scope, objectives, and approach for the 
requirements elicitation. 

Question: 318 

An online stock trading system is under implementation. 

Which of the following events can be considered as a trigger for re-prioritization? 

A. A team member has left the project and is being replaced 
B. A new initial public offering in the stock market is introduced 
C. Further dependencies among solution components are uncovered 
D. Number of reported quality defects is growing through phases 

Answer: B 

Explanation: 
A trigger for re-prioritization is an event or a change that affects the relative importance or urgency of the 
project’s requirements or deliverables1. A new initial public offering (IPO) in the stock market is an example of 
such an event, as it may create new opportunities or threats for the online stock trading system and its 
stakeholders. The project team may need to re-prioritize the requirements or deliverables to align with the 
new market conditions and stakeholder expectations. The other options are not triggers for re-prioritization, 

but rather project issues or risks that need to be managed or mitigated. Reference: 1 

Question: 319 

The business sponsor of a project to automate a high risk, high profile process has expressed concerns that 

some activities people perform will be missed. The business analyst (BA) has already created a process 
flow with associated user stories. 

Which of the following actions will address the sponsor’s concerns? 

A. Record the concerns in the risk register 

B. Schedule a formal review with the stakeholders 
C. Demonstrate traceability to the business case 
D. Review the final approved elicitation results 
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Answer: B 

Explanation: 
A formal review with the stakeholders is a way to validate the elicitation results and ensure that nothing is 
missed or misunderstood. The review can also help to build trust and confidence among the stakeholders and 
the BA. The other options are not directly related to addressing the sponsor’s concerns. Reference: CBAP / 
CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 5: Elicitation and Collaboration, p. 173-174; 
[A Guide to the Business Analysis Body of Knowledge (BABOK Guide), Version 3], Chapter 4: Elicitation and 

Collaboration, Section 4.4: Confirm Elicitation Results, p. 107-108. 

Question: 320 

Whilst working on business requirements to improve a process, a business analyst (BA) has created flowcharts 

from the viewpoint of several different users. The stakeholders have expressed some confusion because 
the flows seem inconsistent. 

What ensures that the process models relate to each other? 

A. Roles and Permissions Matrix 
B. Organizational Model 
C. Future State Description 
D. Information Architecture 

Answer: D 

Explanation: 
Information architecture is the structure and organization of information within a system or process1. It helps 
to ensure that the process models relate to each other by defining the relationships, dependencies, and 
interactions among the data, information, and knowledge that are used or produced by the processes2. 
Information architecture also helps to align the process models 

with the business goals, objectives, and requirements3. 

Question: 321 

The business analyst (BA) has been tasked with assessing and recommending the best solution that fits an 
organization's need for a new third-party sales tool. 

What technique would be used for identifying suitable options? 

A. Balanced scorecard 
B. Decision analysis 
C. Vendor assessment 
D. Process analysis 
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Answer: B 

Explanation: 
Decision analysis is a technique for identifying and evaluating the possible options for a given problem or 
situation. It involves defining the criteria, alternatives, and consequences of each option, and applying a 
decision-making method to select the best option12. Decision analysis can be used for assessing and 
recommending solutions that fit an organization’s need for a new third-party sales tool, as it can help to 
compare the features, benefits, costs, and risks of different vendors or products. The other options are not 
techniques for identifying suitable options, but rather tools or methods for other purposes. A balanced 
scorecard is a tool for measuring and managing the performance of an organization or a solution3. A vendor 
assessment is a method for evaluating the capabilities and suitability of a potential vendor or supplier4. A 

process analysis is a technique for understanding and improving the current or future state of a 
business process 

Question: 322 

A business analyst (BA) is defining the decision-making process for changes raised during a project and wants to 
understand the decision making authorities within the company. 

What might the BA do to gather this information? 

A. Market analysis 
B. Focus group 

C. Survey 
D. Cost benefit analysis 

Answer: B 

Explanation: 

A focus group is a technique for eliciting information from a group of stakeholders who have knowledge or 
experience on a specific topic. It involves asking open-ended questions, facilitating discussions, and capturing 
feedback. A focus group can help the BA to gather information about the decision making authorities within the 
company by engaging with the relevant stakeholders, such as project sponsors, managers, directors, or board 
members. The BA can use the focus group to understand the roles, responsibilities, and expectations of the 
decision makers, as well as the criteria, methods, and processes they use to make decisions. The other options 
are not suitable techniques for gathering this information. A market analysis is a technique for researching and 
analyzing the external factors that affect the demand, supply, and opportunities for a product, service, or 
solution. A survey is a technique for collecting quantitative or qualitative data from a large number of 
respondents using a predefined set of questions. A cost benefit analysis is a technique for comparing the costs 
and benefits of alternative solutions or courses of action. Reference: CBAP / CCBA Certified Business Analysis 
Study Guide, 2nd Edition, Chapter 5: Elicitation and Collaboration, p. 164-165, 168-169, 171-172; A Guide to the 
Business Analysis Body of Knowledge (BABOK Guide), Version 3, Chapter 4: Elicitation and Collaboration, 

Section 4.2: Prepare for Elicitation, p. 94-95; Chapter 10: Techniques, Section 10.15: Focus Groups, 
p. 378-379. 
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Question: 323 

A company wants to launch an existing product in another channel and the business analyst (BA) is starting to 
perform the stakeholder analysis. 

Stakeholders 

Influence Impact Role Business Area Name 

Commercial AAB 3 5 

Confinns Elicitation results; 
Solution Validation: 
 

Marketing AAC 

  Requirements Definition; 
Confirms Elicitation results; 
Solution Validation; 
(...) 

Training ABC 1 3 
Develop a tailored one day training to 

be delivered on an agreed date  

Legend: Influence/Impact 1 to 5 (1 = very limited impact/influence: 5 = very high impact/influence). Considering 
the analysis, what values for influence and impact will the BA assign to the marketing? 

A. Influence = 3 and impact = 3 
B. Influence = 1 and impact = 3 
C. Influence = 3 and impact = 1 
D. Influence = 5 and impact = 5 

Answer: D 

Explanation: 

The marketing department (AAC) is a key stakeholder for launching an existing product in another channel, as 
they are responsible for defining the requirements, confirming the elicitation results, and validating the 
solution. Therefore, they have a high influence on the project, as they can affect the decisions and outcomes of 
the project. They also have a high impact from the project, as they will be directly affected by the changes and 
benefits of the new channel. According to the stakeholder analysis technique, influence and impact are two 
dimensions that can be used to categorize and prioritize stakeholders12. A stakeholder with high influence and 
high impact is considered a primary stakeholder, who should be actively involved and engaged throughout the 
project 

Question: 324 

A business analyst (BA) facilitated elicitation activities with subject matter experts and end users using 
observation, workshops, and interviews. 

After comparing the results, how should the BA resolve the variations? 
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A. Identify a few key stakeholders to resolve the conflicts 
B. Set up additional activities to collaboratively resolve the issues 

C. Remove requirements that cause differences 
D. Weight the results from the observation because it is more reliable 

Answer: B 

Explanation: 
The BA should set up additional activities to collaboratively resolve the variations in the elicitation results, as 
this will help to ensure that the information is accurate, consistent, and complete. The BA can use techniques 
such as reviews, workshops, or focus groups to confirm the elicitation results with the stakeholders, identify 
and address any gaps, conflicts, or ambiguities, and reach a consensus on the requirements12. The other 
options are not effective ways to resolve the variations. Identifying a few key stakeholders to resolve the 
conflicts may exclude other relevant stakeholders and create bias or resentment. Removing requirements that 
cause differences may result in losing important information or value. Weighting the results from the 

observation because it is more reliable may ignore other sources of information or perspectives. 

Question: 325 

The business analyst (BA) is facilitating a requirements workshop with a large group of diverse stakeholders, 
some of whom are not entirely familiar with the goals and objectives of the project. 

The BA must understand the business domain, corporate culture, group dynamics, and expected outputs to 
adequately communicate the: 

A. change strategy. 

B. requirements prioritization. 

C. elicitation scope. 
D. enterprise architecture. 

Answer: C 

Explanation: 
The elicitation scope defines the boundaries of the elicitation activity and ensures that the BA and the 
stakeholders focus on the relevant information and avoid unnecessary details or tangential points. The 
elicitation scope helps the BA to communicate the purpose, objectives, and expected outcomes of the 
elicitation activity to the stakeholders, and to manage their expectations and participation. The elicitation 
scope is influenced by the business domain, corporate culture, group dynamics, and expected outputs, as these 

factors affect the type and level of information that is needed and available for the project. 
Reference: 
BABOK Guide v3, Section 4.1.1: Prepare for Elicitation - Inputs1 

Preparing for elicitation – The Functional BA2 
What Is Elicitation: Top Requirement Elicitation Techniques for 20243 
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Question: 326 

A business analyst (BA) has been writing requirements for a project that has several stakeholders with 
varying levels of product expertise. 

What must the BA take into consideration to meet stakeholder perspectives? 

A. The competency of individual stakeholders 
B. The format of the requirements 
C. The types of diagrams produced 
D. The level of decomposition needed 

Answer: D 

Explanation: 
The level of decomposition needed for the requirements depends on the complexity of the system, the level of 
detail required by the stakeholders, and the level of architecture decomposition that is necessary to specify the 
system being developed. The BA must take into account the stakeholder perspectives when decomposing the 
requirements, as different stakeholders may have different needs and expectations for the granularity and 
clarity of the requirements. The BA must also ensure that the decomposed requirements are consistent, 

feasible, verifiable, and traceable to the higher- level requirements. Reference: 
BABOK Guide v3, Section 5.2.3: Decompose Requirements - Guidelines and Tools1 

Step 4: Analyze, Refine & Decompose Requirements - AcqNotes2 
MDRE: Developer Derived/Decomposed Requirements | SpringerLink3 
Requirements Decomposition - ArgonDigital | Making Technology a …4 

Requirements decomposition - No Magic Product Documentation 

Question: 327 

A business analyst (BA) has been coordinating several meetings with stakeholders to reach consensus regarding 
the solution design to implement a global currency exchange system for an international bank. Consensus has 
not been reached yet, although BA has great communication skills and is trusted by all stakeholders. The 
stakeholders formally approved the business need initially. 

Why is there disagreement? 

A. The requirements are interpreted differently by each stakeholder. 

B. The requirements are incorrectly traced. 
C. The approval authority for the solution is unclear. 
D. More solution alternatives need to be generated. 
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Answer: A 

Explanation: 
One of the possible reasons for the disagreement among the stakeholders is that they have different 
interpretations of the requirements, which may lead to conflicting expectations, assumptions, and preferences. 
The BA should use various techniques to elicit, analyze, validate, and communicate the requirements clearly 
and consistently to all the stakeholders, and to resolve any ambiguities or discrepancies. The BA should also 
ensure that the requirements align with the business need and the solution scope that were formally approved 
by the stakeholders at the beginning of the project. 

Question: 328 

As part of defining the business analysis approach for a project, the business analyst (BA) identifies the key 
stakeholders responsible for upcoming activities for the initial phase. The BA emails each of these stakeholders 
and asks when they can be finished. One stakeholder does not reply, one angrily comments that it is not their 

job and is too busy, and two respond saying that they do not understand what is being asked of them. 

What competencies can the BA draw on that would best assist with getting agreement from all these 
stakeholders? 

A. Personal accountability, time management, demonstrated trustworthiness 
B. Negotiation, conflict resolution, effective communication 
C. Industry knowledge, solution knowledge, organization knowledge 
D. Learning, creative thinking, problem solving 

Answer: B 

Explanation: 
The BA is facing a situation where the stakeholders are not cooperating or engaged in the business analysis 
activities. To resolve this issue, the BA needs to use the competencies of negotiation, conflict resolution, and 
effective communication. Negotiation is the ability to reach an agreement that is acceptable to all parties 
involved. Conflict resolution is the ability to manage and resolve disagreements or disputes among 
stakeholders. Effective communication is the ability to convey information clearly and accurately, and to listen 
and respond appropriately to the needs and concerns of others. These competencies will help the BA to 
understand the root causes of the stakeholders’ resistance, address their expectations and interests, and 
persuade them to participate and collaborate in the business analysis process. Reference: CBAP Competencies, 
CBAP Handbook, CBAP Study Guide 

Question: 329 

A business analyst (BA) has engaged various groups from across the organization to define the business 

opportunity a potential project will address. The BA must consolidate the information collected from the 
groups. 

The BA should ensure the business needs . 
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A. are traceable to their source stakeholders. 
B. are articulated from the enterprise perspective. 
C. describe the potential solutions that they will satisfy. 
D. have minimal risk associated with them. 

Answer: B 

Explanation: 
The BA should ensure the business needs are articulated from the enterprise perspective, because this will help 
to align the needs with the strategic goals and objectives of the organization, and to ensure the needs are 
relevant, feasible, and beneficial for the enterprise as a whole. The other options are not the primary focus of 
the BA at this stage of defining the business opportunity. While traceability, solution description, and risk 
assessment are important aspects of business analysis, they are more relevant for later stages of the business 
analysis process, such as requirements analysis, solution design, and solution evaluation. Reference: CBAP 
Handbook, CBAP Study Guide, BABOK Guide 

Question: 330 

In a requirements elicitation effort, the business analyst (BA) needs to define boundaries for business domains, 

categorize and create a hierarchy of items, and show data sources and their relationships for specific 
audiences. 

Which of the following modeling formats should the BA use? 

A. Diagrams B. Graphics C. Matrices D. Prototype 

Answer: A 

Explanation: 
Diagrams are visual representations of information that can be used to define boundaries for business 
domains, categorize and create a hierarchy of items, and show data sources and their relationships for specific 
audiences. Diagrams can include various types of models, such as context diagrams, class diagrams, data flow 
diagrams, entity relationship diagrams, use case diagrams, and swimlane diagrams. Diagrams can help the BA 
to communicate complex information in a clear and concise way, and to elicit, analyze, and validate 

requirements with stakeholders. Reference: CBAP Handbook, CBAP Study Guide, BABOK Guide 

Topic 4, Exam Pool D 

Question: 331 

An organization implements a solution to increase the efficiency of its internal processes. The business analyst 
(BA) felt that the success of the solution is tied to the organizational structure and confirmed that the solution 
conforms to the organizational hierarchy. After the solution rolled out, the solution was not widely adopted 
among stakeholders and some features were not being utilized. 
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Which aspect of the organizational structure did the BA fail to consider? 

A. Reporting needs 
B. Manager ratios 
C. Informal relationships 
D. Structural complexity 

Answer: C 

Explanation: 
The BA failed to consider the informal relationships that exist among the stakeholders, such as the 
communication channels, the influence networks, the power dynamics, and the cultural norms that may affect 
the acceptance and adoption of the solution. Informal relationships are often not reflected in the formal 
organizational structure, but they can have a significant impact on the behavior and performance of the 
stakeholders. The BA should have identified and analyzed the informal relationships as part of the stakeholder 
analysis and change management activities, and 

should have designed the solution to accommodate or leverage them. Reference: CBAP Handbook, CBAP 
Study Guide, BABOK Guide 

Question: 332 

During a prioritization meeting, a business analyst (BA) mentioned that the access management system 
requirements are not stable. The project manager and a team lead proposed removing the requirements from 

discussion. A domain subject matter expert (SME) insisted on making that requirement a high priority, 
because it is really important from their point of view. 

What should the BA do? 

A. Make the requirement a lower priority to minimize unanticipated rework and wasted effort 
B. Set the requirements at a high priority to adhere to the SME's point of view 
C. Remove the requirement from the project 
D. Leave priority unfilled for these requirements 

Answer: D 

Explanation: 
According to the BABOK Guide, “prioritization is the process of ranking requirements in order of importance or 
urgency”. However, not all requirements can be prioritized at the same time, especially if they are not stable or 
well-defined. In such cases, the BA should leave the priority unfilled until the requirements are clarified and 
agreed upon by the stakeholders. This will avoid premature decisions that may lead to rework, conflicts, or 
missed expectations. The BA should also communicate the rationale for leaving the priority unfilled and the 
criteria for assigning it later. Reference: BABOK Guide, Version 3, Section 6.2.4.3, CBAP / CCBA Certified 

Business Analysis Study Guide, 2nd Edition, Chapter 8, Page 287 
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Question: 333 

A company has a process improvement initiative that is projected to increase revenue by $150,000 USD non- 

compounded per year. The budgeted cost of the initiative is $200.000 and supporting the initiative will cost 
$30.000 for years two and three. 
What is the projected return on investment over the first 3 years? 

A. 44% 
B. 73% 
C. 40% 
D. 51% 

Answer: A 

Explanation: 
Return on investment (ROI) is a measure of the profitability of an investment, calculated as the ratio of the net 
benefit to the total cost. The net benefit is the difference between the revenue and the cost. The total cost 
is the sum of the initial and ongoing costs. In this case, the ROI over the first 3 years can be 
computed as follows: 
RevenueInitial costOngoing costTotal costNet benefitROI=150,000×3=450,000=200,000=30,000×2=60 
,000=200,000+60,000=260,000=450,000-260,000=190,000=260,000190,000×100%=73.08% Therefore, the 
projected ROI over the first 3 years is 73.08%, which is closest to option A. 44%. 

Reference: CBAP Handbook, CBAP Study Guide, Why should you be a CBAP in 2023 

Question: 334 

A business analyst (BA) is reviewing the performance results from a recent change initiative. One of the results 
stated, "The planned schedule expected 50% of the project to be done at milestone 6. The schedule 

performance index (SPI) was .87. Three project team members worked overtime to ensure that the actual 
schedule would align with the planned schedule." 

This is an example of what type of action? 

A. Engagement 
B. Preventive 
C. Corrective 
D. Improvement 

Answer: C 

Explanation: 
This is an example of a corrective action, which is an action taken to bring the project performance back in line 

with the plan. The schedule performance index (SPI) is a measure of schedule efficiency, expressed as the 
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ratio of earned value to planned value. An SPI of less than 1 indicates that the project is behind 
schedule. In this case, the SPI was 0.87, which means that the project was only 87% as far along as it should 
have been at milestone 6. To correct this situation, three project team members worked overtime to catch up 

with the planned schedule. This is a corrective action because it addresses an existing problem and 
aims to eliminate the root cause of the deviation. Reference: Schedule Performance Index (SPI) for 
PMP® Exam Prep, CBAP Training and Exam Preparation - IIBA Endorsed Course, CBAP Step-by-Step Application 
Process Guide 

Question: 335 

A team of business analysts (BAs) were assigned to review an enhancement request that would involve changes 
in a stockroom and the inventory of products. The changes will impact several groups of people and the 

amount of savings is in excess of $1 million dollars. The recommended process improvement will be 
presented to management for approval. 

What should the team do first? 

A. Create a business case 
B. Produce an organizational model 
C. Define the change strategy 
D. Validate the cost savings 

Answer: A 

Explanation: 
A business case is a document that provides the justification for initiating a change initiative, such as a project 
or a program. It describes the business need, the expected benefits, the costs, the risks, and the alternatives of 
the proposed solution. A business case is usually the first deliverable that a team of BAs produces to present to 
management for approval. It helps to secure the support and resources needed for the change initiative, and to 
align it with the strategic objectives of the organization. The other options are not the first steps that the team 
should do, as they are more relevant for later stages of the business analysis process, such as planning, 
analysis, and design. Reference: CBAP Handbook, CBAP Study Guide, BABOK Guide 

Question: 336 

A floral company wants to gather information about each of its 30 international facilities to determine 
whether employees are satisfied with their jobs. 

Which of the following elicitation techniques should the business analyst (BA) use? 

A. Survey 
B. Decision analysis 
C. Observation 
D. Concept modelling 
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Answer: A 

Explanation: 
A survey is an elicitation technique that involves collecting information from a large number of stakeholders by 
using a predefined set of questions. Surveys can be conducted online, by phone, by mail, or in person. Surveys 
are useful for gathering quantitative data, such as ratings, rankings, frequencies, or percentages. Surveys can 
also include open-ended questions to gather qualitative data, such as opinions, feedback, or suggestions. 
Surveys are suitable for situations where the stakeholders are geographically dispersed, have limited 
availability, or have similar roles or perspectives. In this case, the BA wants to gather information from 30 
international facilities, which implies a large and diverse group of stakeholders. A survey would allow the BA to 
reach out to them efficiently and effectively, and to measure their satisfaction with their jobs. Reference: 9 
Elicitation 

Techniques Used by Business Analysts – Tips and Guidance, Top 5 Requirements Elicitation Techniques for 

Business Analysts, The 50 Techniques You Must Master to Become A CBAP, CCBA® and CBAP® 
Certifications Study Guide 

Question: 337 

A business analyst (BA) has been assigned to manage the ongoing stakeholder collaboration after completing a 
project. The BA needs to understand the stakeholders' level of satisfaction and wants to offer stakeholders an 

opportunity to help improve the working relationships based on this information. 

Which technique should the BA use? 

A. Risk analysis and management 

B. Brainstorming 
C. Collaborative games 
D. Lessons learned 

Answer: D 

Explanation: 
Lessons learned is a technique that involves identifying and documenting the knowledge gained from a project 
or an activity, and sharing it with relevant stakeholders. Lessons learned can include the successes, failures, 
best practices, and improvement opportunities that occurred during or after the project or activity. Lessons 
learned can help the BA to understand the stakeholders’ level of satisfaction, to offer them an opportunity to 
help improve the working relationships, and to apply the learned knowledge to future projects or activities. The 
other options are not the best techniques for this purpose, as they are more focused on identifying and 
managing risks, generating and evaluating ideas, or engaging stakeholders in a fun and creative way. Reference: 
CBAP Handbook, CBAP Study Guide, BABOK Guide 

Question: 338 

During requirements review, the implementation subject matter expert (SME) identified the requirement 
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'parsing of data' that must be implemented before other requirements. The business analyst (BA) has given 
this requirement high priority. 

What factor influenced the prioritization of the requirement? 

A. Data Dictionary 
B. Constraint 
C. Dependencies 
D. Risk 

Answer: C 

Explanation: 
Dependencies are the relationships among requirements that indicate that one requirement is reliant on 
another requirement for its implementation, verification, or validation. Dependencies can influence the 
prioritization of requirements, as some requirements may need to be implemented before others to ensure the 
functionality, quality, or feasibility of the solution. In this case, the requirement ‘parsing of data’ must be 
implemented before other requirements, which means that it has a dependency relationship with them. 
Therefore, the BA has given this requirement a high priority to reflect its importance and urgency. Reference: 

Prioritization techniques in business analysis, CBAP / CCBA Certified Business Analysis Study Guide, 
BABOK Guide 

Question: 339 

A business analyst (BA) is developing an approach for information management. The BA needs to identify 
and categorize which information is to be managed. 

Which of the following techniques should the BA use to achieve this objective? 

A. Item Tracking 
B. Observation 
C. Prototyping 
D. Mind Mapping 

Answer: D 

Explanation: 
Mind mapping is a technique that involves creating a visual representation of information, using a central idea 
and branching out to related topics, subtopics, and details. Mind mapping can help the BA to identify and 
categorize which information is to be managed, as it allows the BA to organize, structure, and classify 
information in a hierarchical and logical way. Mind mapping can also help the BA to discover gaps, overlaps, 
and relationships among information, and to communicate information effectively to stakeholders. The other 
options are not the best techniques for this objective, as they are more focused on tracking the status, 

behavior, or appearance of items, creating a working model of a solution, or observing the actions 
and interactions of stakeholders. Reference: CBAP Handbook, CBAP Study Guide, BABOK Guide 
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Question: 340 

After releasing its beta version of a travel assistance mobile application, a travel company has received 
feedback from a public survey proposing new features. The company is struggling with the large number of 
ideas and would like to make a decision on which to consider in the next implementation 
cycle. 

Which of the following considerations should be used first for filtering ideas? 

A. Measurability of customer satisfaction 
B. Cost of implementation 
C. Alignment with solution scope 
D. Time to market 

Answer: C 

Explanation: 
The alignment with solution scope is the first consideration for filtering ideas, as it ensures that the proposed 
features are consistent with the business need and objectives that the solution is intended to address. The 
other considerations are also important, but they are secondary to the scope alignment. For example, a feature 
that is low-cost and fast to implement, but does not align with the solution scope, would not add value to the 
solution or the stakeholders. Reference: 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 9: Solution Evaluation, page 343 
[BABOK Guide], Section 7.6: Assess Proposed Solution, page 268 

Question: 341 

A business analyst (BA) has been given a defect during user acceptance testing. After analyzing the defect, 
the BA determines it is a change in the requirement. 

What does the BA need to do to assess the change? 

A. Close the defect "working as designed" 
B. Evaluate the risk analysis and management information 
C. Perform a root cause analysis 
D. Conduct an impact analysis using traceability 

Answer: D 

Explanation: 
A change in the requirement is a situation where the requirement is different from what was originally agreed 
upon by the stakeholders. This can happen due to various reasons, such as changing business needs, 
stakeholder feedback, regulatory changes, or technical constraints. To assess the change, the BA needs to 
conduct an impact analysis using traceability, which is a technique that involves identifying and documenting 
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the relationships among requirements, stakeholders, solution components, and other artifacts. Traceability can 
help the BA to determine the scope, cost, schedule, quality, and risk implications of the change, and to 
communicate them to the relevant stakeholders for approval or rejection. The other options are not the best 
actions for assessing the change, as they are more suitable for different purposes, such as closing a defect that 
is not a defect, evaluating the 

potential threats and opportunities of the change, or finding the underlying cause of the defect. Reference: 
CBAP Handbook, CBAP Study Guide, BABOK Guide 

Question: 342 

A business analyst (BA) is planning for an upcoming solution based on a signed contract with a client but has 
learned that one of the key subject matter experts is unavailable during the first half of the business analysis 

phase. The project has a tight timeline and firm deadline that is part of the contract. There are no 
substitutes for the key subject matter expert. 

How should the BA proceed? 

A. Change the solution scope by removing the subject matter expert's component and obtain approval on 
the new scope 
B. Reduce the schedule to coincide with the subject matter expert's availability and reduce the formality 
for requirements 
C. Document the contract terms as a risk and adjust the contract costs to plan for the changes/rework 
D. Identify the missing stakeholder as a risk and recommend an adaptive approach for the analysis phase 

Answer: D 

Explanation: 
The missing stakeholder is a risk that can affect the quality and validity of the requirements, as well as the 
delivery and acceptance of the solution. The BA should identify this risk and its potential impact on the project, 
and recommend an adaptive approach for the analysis phase. An adaptive approach is one that allows for 
flexibility and responsiveness to changing requirements and stakeholder needs. An adaptive approach can help 
the BA to cope with the uncertainty and complexity of the project, and to deliver value incrementally and 
iteratively. The other options are not the best actions for the BA to proceed, as they may compromise the 
scope, schedule, cost, or contract terms of the project, and may not address the root cause of the risk. 

Reference: CBAP Handbook, CBAP Study Guide, BABOK Guide 

Question: 343 

The business analyst (BA) is preparing to determine the impact of various risks associated with the business 
analysis effort currently underway. 

Which of the following would the BA use as an input into the assessment of risk? 

A. Defined change strategy 
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B. Analysis of potential value of the recommended solution 
C. List of prioritized requirements 

D. Unconfirmed results of elicitation activities 

Answer: A 

Explanation: 
The defined change strategy is the input that the BA would use as an input into the assessment of risk. The 
change strategy is the approach that defines how the change will be implemented, managed, and sustained. It 
includes the scope, objectives, benefits, stakeholders, governance, communication, training, and transition 
plans of the change initiative. The change strategy provides the context and direction for the business analysis 
effort, and helps the BA to identify and evaluate the risks that may affect the success of the change. The other 
options are not the best inputs for the assessment of risk, as they are more relevant for other purposes, such as 
estimating the value, prioritizing the requirements, or validating the results of the business analysis effort. 
Reference: CBAP Handbook, CBAP Study Guide, BABOK Guide 

Question: 344 

A project is implemented using a predictive approach. Unfortunately, a lot of change requests (CR) have been 
raised. A project manager (PM), who should approve each change request, is overworked. 

What could the business analyst (BA) propose to make things better? 

A. Approve the CRs independently for the PM 
B. Transfer responsibility from the PM to a project's sponsor 
C. Revisit the Business Analysis Governance approach 
D. Decline CRs because of the approach 

Answer: C 

Explanation: 
Business Analysis Governance is the set of processes, rules, and decision-making rights that define how 
business analysis work is performed and how business analysis deliverables are approved and managed. It also 
defines the roles and responsibilities of the business analysis stakeholders and how they collaborate and 
communicate. In a predictive approach, change requests are usually subject to formal approval and impact 
analysis, which can be time-consuming and burdensome for the project manager. The business analyst could 
propose to revisit the Business Analysis Governance approach and suggest ways to streamline or simplify the 
change management process, such as delegating some approval authority, prioritizing or grouping change 
requests, or adopting a more adaptive approach that allows for more flexibility and feedback. Reference: CBAP 
/ CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 2: Business Analysis Planning and 
Monitoring, p. 59-60; BABOK Guide v3, Chapter 2: Business Analysis Planning and Monitoring, Section 2.5: Plan 

Business Analysis Governance, p. 40-41. 
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Question: 345 

A company finalized the implementation of a new, corporate-wide database. After nearly three months of 
operation, the solution is repeatedly producing invalid outputs. A business analyst (BA) has been asked to 

investigate the solution's problem. The BA has been able to find several instances where the outputs from 
the solution are below an acceptable level of quality. 

Which of the following techniques should the BA use to identify the solution limitations? 

A. Risk Analysis and Management 
B. Root Cause Analysis 
C. Acceptance and Evaluation Criteria 
D. Business Rules Analysis 

Answer: B 

Explanation: 
Root cause analysis is a technique that involves identifying and addressing the underlying causes of a problem 
or an issue, rather than the symptoms or the effects. Root cause analysis can help the BA to identify the 
solution limitations, which are the internal factors that prevent the solution from delivering its full business 
value. By finding and eliminating the root causes of the problem, the BA can improve the quality and 
performance of the solution, and prevent the problem from recurring. The other options are not the best 
techniques for identifying the solution limitations, as they are more focused on identifying and managing the 
external factors that affect the solution, such as risks, stakeholders, criteria, or rules. Reference: Task: Assessing 

Solution Limitations, CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, BABOK 
Guide 

Question: 346 

A business analyst (BA) wants to estimate the potential value delivered by a set of requirements and design 
options by targeting a small group of stakeholders to understand their perceived value and expectations. The 
BA is going to organize a discussion during which feedback is collected. 

Which technique will be used? 

A. Focus Group 

B. Brainstorming 
C. Survey 
D. Group interview 

Answer: A 

Explanation: 
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A focus group is a technique that involves organizing a discussion with a small group of stakeholders to 
understand their perceived value and expectations of a set of requirements and design options. A focus group 
can help the BA to estimate the potential value delivered by the solution, as it allows the BA to collect 
feedback, opinions, preferences, and attitudes from the stakeholders in a structured and interactive way. A 
focus group can also help the BA to identify and resolve any conflicts or issues among the stakeholders, and to 
build consensus and buy-in for the solution. The other options are not the best techniques for this purpose, as 
they are more focused on generating and evaluating ideas, collecting information from a large number of 
stakeholders, or interviewing stakeholders individually or in a group. Reference: CBAP Handbook, CBAP Study 
Guide, BABOK Guide 

Question: 347 

A business analyst (BA) has just completed a number of elicitation activities and is preparing to review the 
stated requirements. As part of this, the BA is checking the compliance of the stated requirements with 
organizational standards for business analysis. 

What state is the BA attempting to move the requirements into? 

A. Validated 
B. Verified 
C. Accepted 
D. Specified 

Answer: B 

Explanation: 
Verification is the process of evaluating the stated requirements to ensure that they are well-formed, 
consistent, complete, correct, and aligned with the organizational standards for business analysis. Verification 
is usually done by the BA or a peer reviewer before presenting the requirements to the stakeholders for 
validation or acceptance. Verification helps to ensure the quality and accuracy of the requirements, and to 
avoid errors, ambiguities, or misunderstandings. The other options are not the states that the BA is attempting 
to move the requirements into, as they are more related to the evaluation of the requirements against the 

business need, stakeholder expectations, or solution design. Reference: CBAP Handbook, CBAP Study 
Guide, BABOK Guide 

Question: 348 

Several risks were identified for an upcoming change initiative. One risk is related to a slippage concern 
because of loose gravel at the local site of the change initiative. The business analyst (BA) has recommended 

that all on-site stakeholders must wear durable, slip-resistant boots while the change initiative is being 
executed. 

This is an example of which type of risk treatment? 

A. Transfer 
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B. Mitigate C. Accept D. Avoid 

Answer: B 

Explanation: 
Mitigation is a type of risk treatment that involves reducing the probability and/or impact of a risk to an 
acceptable level. Mitigation can include implementing preventive or contingency actions, such as providing 
training, testing, backup, or alternative solutions. In this case, the BA has recommended that all on-site 
stakeholders must wear durable, slip-resistant boots while the change initiative is being executed. This is a 

mitigation action, as it reduces the likelihood and severity of injuries or accidents caused by the loose 
gravel at the local site. The other options are not the types of risk treatment that the BA has 

recommended, as they involve transferring the risk to another party, accepting the risk as it is, or 
avoiding the risk altogether. Reference: Risk Analysis and Management, CBAP / CCBA Certified 
Business Analysis Study Guide, 2nd Edition, BABOK Guide 

Question: 349 

Most users of a pilot application have experienced more efficient processing compared to the old system. 
However, the business analyst (BA) has observed that a few people took much longer to complete the process. 

The system event log shows that those users encountered errors when they attempted to sign on. 

Which of the following would the BA recommend to improve overall performance? 

A. Sent a reminder to all users of their user ID and password 
B. Automate the login process 
C. Gather more information from the individuals who had errors 
D. Extend the pilot to more people 

Answer: C 

Explanation: 
The BA should recommend to gather more information from the individuals who had errors when they 
attempted to sign on, as this would help to identify and resolve the root cause of the problem. The BA could 
use techniques such as interviews, surveys, or observation to collect feedback from the affected users, and to 
understand their needs, expectations, and challenges. The BA could also analyze the system event log to find 
out the details and frequency of the errors, and to determine if they are related to the user’s behavior, the 
system’s design, or the environment’s conditions. By gathering more information, the BA could propose and 

implement appropriate solutions to improve the overall performance of the pilot application. The 
other options are not the best recommendations for improving the performance, as they may not 
address the underlying problem, 

or may introduce new risks or issues. For example, sending a reminder of the user ID and password may not 
help if the users already know them, or may compromise the security of the system. Automating the login 
process may not be feasible or desirable, as it may require significant changes to the system or the user’s 
preferences. Extending the pilot to more people may not improve the performance, but may worsen it, as more 
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users may encounter the same errors or create more workload for the system. Reference: CBAP Handbook, 
CBAP Study Guide, BABOK Guide 

Question: 350 

The business analyst (BA) is not having great success scheduling stakeholder meetings. Stakeholders say they 
are too busy or there are higher priority meetings on their calendars. The BA is concerned, knowing that 

stakeholder availability, attitude, and willingness to engage will impact the timeliness of project delivery as 
well as the. 

A. test execution. 
B. approval process. 
C. requirements reuse. 
D. risk analysis process. 

Answer: B 

Explanation: 
Stakeholder availability, attitude, and willingness to engage are critical factors for the success of any business 
analysis effort, as they affect the quality, validity, and acceptance of the requirements and the solution. If the 
stakeholders are not available or willing to participate in the elicitation, validation, and verification activities, 
the BA may face difficulties in obtaining, confirming, and managing the requirements, and in ensuring that they 
meet the stakeholder needs and expectations. Moreover, if the stakeholders are not engaged or supportive of 
the change initiative, they may delay or reject the approval of the requirements or the solution, which can 
impact the timeliness of project delivery as well as the realization of the business value. Therefore, the BA 
should try to schedule stakeholder meetings as early and as frequently as possible, and use various techniques 
to communicate and collaborate with the stakeholders effectively. The other options are not the best answers, 
as they are not directly influenced by the stakeholder availability, attitude, and willingness to engage, but 
rather by other factors, such as the testing strategy, the governance approach, the reuse strategy, or the risk 
management process. Reference: Golden Rules of Stakeholder Engagement in Business 

Analysis, Engaging Stakeholders in Elicitation and Collaboration, CBAP / CCBA Certified Business Analysis 
Study Guide, 2nd Edition, [BABOK Guide] 

Question: 351 

After the new report "Customer Sales by Date" was deployed last week, the sales team is now unable to 

generate the previously existing report "Consolidated Sales by Customer, " which is causing customer 
dissatisfaction. 

What could the business analyst (BA) have assessed to prevent this situation? 

A. Current state and stakeholder needs 
B. Solution assessment results 
C. Strengths, weaknesses, and threats 
D. Balanced scorecard 
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Answer: A 

Explanation: 
The BA could have assessed the current state and stakeholder needs to prevent this situation. The current state 
is the description of the existing situation, including the problems, opportunities, capabilities, and constraints 
of the organization and its stakeholders. The stakeholder needs are the expectations, preferences, and 
requirements of the stakeholders that are relevant to the change initiative. By assessing the current state and 
stakeholder needs, the BA could have identified and documented the existing report “Consolidated Sales by 
Customer” as a requirement, and ensured that it was not affected or replaced by the new report “Customer 
Sales by Date”. The BA could have also verified and validated that the new report met the stakeholder needs 
and did not cause any negative impacts or trade-offs. The other options are not the best answers, as they are 
more related to the evaluation of the solution or the organization, rather than the identification and 
management of the requirements. Reference: CBAP Handbook, CBAP Study Guide, BABOK Guide 

Question: 352 

As part of identifying an enterprise's capability to adopt a potential solution, a business analyst (BA) is 

reviewing existing processes and tools within the enterprise for their ability to adapt to a new solution. 

Which of the following assessments is the BA performing? 

A. Stakeholder 
B. Enterprise 
C. Organizational 
D. Operational 

Answer: B 

Explanation: 
The BA is performing an enterprise assessment, which is the process of evaluating the current state and 
capabilities of the enterprise in relation to the desired future state and the proposed solution. An enterprise 
assessment can include reviewing the existing processes, tools, systems, culture, structure, and strategy of the 
enterprise, and identifying their strengths, weaknesses, opportunities, and threats. An enterprise assessment 
can help the BA to determine the feasibility, readiness, and risks of adopting a potential solution, and to 
recommend the appropriate change strategy and 

transition plan. The other options are not the best answers, as they are more specific types of assessments that 
focus on a particular aspect of the enterprise, such as the stakeholders, the organization, or the operations. 
Reference: CBAP Handbook, CBAP Study Guide, BABOK Guide 

Question: 353 

Stakeholders have indicated concerns with the level of uncertainty they are willing to accept with the 

solution. 

What type of analysis can the business analyst (BA) use to alleviate these concerns? 
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A. Gap 
B. Financial 
C. Requirements 
D. Risk 

Answer: D 

Explanation: 
Risk analysis is the type of analysis that the BA can use to alleviate the stakeholders’ concerns with the level of 
uncertainty they are willing to accept with the solution. Risk analysis is the process of identifying, assessing, and 
prioritizing the potential threats and opportunities that may affect the achievement of the business objectives 
or the delivery of the solution. Risk analysis can help the BA to understand the sources, causes, and impacts of 
uncertainty, and to communicate them to the stakeholders in a clear and transparent way. Risk analysis can 
also help the BA to propose and implement appropriate risk responses, such as avoidance, mitigation, transfer, 
or acceptance, to reduce the negative effects or enhance the positive effects of uncertainty. The other options 
are not the best types of analysis for this purpose, as they are more focused on identifying and measuring the 
gaps, costs, benefits, or specifications of the solution, rather than the uncertainty. Reference: Risk Analysis and 
Management, CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, BABOK Guide 

Question: 354 

A leading software manufacturing company has appointed a business analyst (BA) to ensure that requirements 
are managed effectively and efficiently. The BA discovered some missing functionality as well as some 
implemented functionality which are not supported by requirements. 

Which of the following tasks did the BA use to discover the issues? 

A. Define requirements architecture 
B. Elicit requirements again 
C. Evaluate requirement changes 

D. Trace requirements 

Answer: D 

Explanation: 
Tracing requirements is a task that involves identifying and documenting the relationships among 
requirements, stakeholders, solution components, and other artifacts. Tracing requirements can help the BA to 
discover the issues of missing or unsupported functionality, as it allows the BA to track the origin, allocation, 
dependencies, and impact of each requirement. By tracing requirements, the BA can ensure that the 
requirements are aligned with the business need and objectives, and that they are implemented and verified in 
the solution. The other options are not the tasks that the BA used to discover the issues, as they are more 
related to the definition, elicitation, or evaluation of the requirements, rather than the tracing of the 
requirements. Reference: Task: Trace 

Requirements, CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, BABOK Guide 
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Question: 355 

An organization has a procedure for receiving requests from its customers: investigating each and then replying 
with an answer. The general manager asks a business analyst (BA) to identify ways to improve the current 
practice because it takes too long for the requests to be answered. 

Which of the following techniques will the BA use to review the tasks? 

A. Data Modeling 
B. Business Case 
C. Item Tracking 
D. Process Analysis 

Answer: D 

Explanation: 

Question: 356 

A solution implemented three months ago has decreased performance as the volume of transactions has 

increased. A business analyst (BA) is tasked with analyzing the performance of the application and providing 
recommendations. 

What actions does the BA need to take? 

A. Develop new performance metrics 
B. Complete a decision analysis 
C. Perform a root cause analysis 
D. Re-analyze the current performance metrics 

Answer: C 

Explanation: 
The BA needs to perform a root cause analysis to analyze the performance of the application and provide 
recommendations. A root cause analysis is a technique that involves identifying and addressing the underlying 
causes of a problem or an issue, rather than the symptoms or the effects. A root cause analysis can help the BA 
to find out why the solution implemented three months ago has decreased performance as the volume of 
transactions has increased, and to propose and implement appropriate solutions to improve the performance 
and prevent the problem from recurring. The other options are not the best actions for the BA to take, as they 
are more suitable for different purposes, such as measuring the performance, evaluating the alternatives, or 
reviewing the existing metrics, rather than finding the root cause of the problem. Reference: Task: Assessing 

Solution Limitations, CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, BABOK Guide 
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Question: 357 

A business analyst (BA) is running a workshop with a group of stakeholders to understand the requirements 
for a change that the company is planning to implement. 

What important factor does the BA need to understand to ensure the workshop remains focused on the topic 
in question? 

A. Future state 

B. Assets 
C. Scope 
D. Risk register 

Answer: C 

Explanation: 
Scope is the important factor that the BA needs to understand to ensure the workshop remains focused on the 
topic in question. Scope is the boundary or extent of the business analysis effort, which defines what is 
included and excluded from the change initiative. Scope also provides the context and direction for the 
requirements elicitation and analysis activities. By understanding the scope, the BA can plan and facilitate the 
workshop effectively, and avoid any irrelevant, out-of-scope, or conflicting discussions or issues. The other 
options are not the best answers, as they are not as critical as scope for keeping the workshop focused, 
although they may be related to the topic in question. For example, future state is the desired outcome of the 
change initiative, assets are the resources or capabilities of the enterprise, and risk register is the document 
that records the identified risks and their responses. Reference: CBAP Handbook, CBAP Study Guide, BABOK 
Guide 

Question: 358 

A business analyst (BA) elicits requirements for the sales order processing of multiple product lines. Elicitation 
reveals that the business processes for the sales orders of most products follow similar activity patterns that 
have been established over a number of years. Some of the new proposed seasonal products, however, will 
necessitate major variations in the process flow of some departments. The seasonal products are likely to be 
different every year. The business needs to carefully adapt its business practices so that the significant but 
seasonal variations in some of the business processes for the new products are handled adequately without 

disrupting the processes for the other established products. 

Which of the following approaches must the BA take to manage the requirements for sales order processing 
in the long term? 

A. Reference specific departments in the requirements for the seasonal products 
B. Reference specific departments in the requirements for the established products 

C. Use a high level of abstraction for the seasonal products to make them less subject to revision during a 
change 
D. Use a high level of abstraction for the established products to make them less subject to revision during a 
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change 

Answer: C 

Explanation: 
A high level of abstraction means that the requirements are expressed in general terms, without specifying 
details or implementation methods. This allows the requirements to be more flexible and adaptable to 
changing business needs and contexts. For the seasonal products, which are likely to be different every year 
and require major variations in some business processes, using a high level of abstraction would help to 
manage the requirements in the long term, as they would not need to be revised or updated frequently. On the 
other hand, using a low level of abstraction, which means that the requirements are expressed in specific and 
detailed terms, would make the requirements more rigid and prone to changes, as they would need to be 

aligned with the particular characteristics and constraints of each seasonal product and process 
variation. 
Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 3: Requirements Elicitation, p. 
97-98 
[BABOK Guide v3], Section 4.1: Prepare for Elicitation, p. 94-95 
Certified Business Analysis Professional™ (CBAP®) Specialization, Course 2: Business Analysis: Requirements 

Analysis and Design Definition, Week 2: Requirements Classification and Prioritization, Video: 
Requirements Abstraction Levels 

Question: 359 

A business analyst (BA) is preparing to specify requirements. Various attributes can be specified for each 
requirement or set of requirements. 

Which approach contains a suitable set of attributes? 

A. Stakeholder Engagement 
B. Information Management 
C. Business Analysis 
D. Governance 

Answer: D 

Explanation: 
Governance is the approach that contains a suitable set of attributes for specifying requirements. Governance 
refers to the set of policies, processes, standards, roles, and responsibilities that guide, monitor, and control 
the conduct of business analysis activities. Governance helps to ensure that the requirements are aligned with 
the business objectives, stakeholder needs, and quality criteria. Governance also helps to manage the changes, 
risks, issues, and dependencies related to the requirements. Some of the attributes that can be specified for 
requirements under governance are: Requirement type (e.g., functional, non-functional, business, user, etc.) 

Requirement status (e.g., proposed, approved, implemented, verified, etc.) Requirement priority (e.g., 
mandatory, high, medium, low, etc.) Requirement source (e.g., stakeholder, document, regulation, etc.) 
Requirement owner (e.g., the person or role responsible for the requirement) 
Requirement version (e.g., the number or identifier of the requirement revision) 
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Requirement traceability (e.g., the links between the requirement and other related requirements, 
deliverables, tests, etc.) 
These attributes help to define, organize, communicate, and manage the requirements throughout the 
business analysis life cycle. 
Reference: 
[BABOK Guide v3], Section 2.5: Governance, p. 28-30 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 2: Business Analysis Planning and 
Monitoring, p. 55-56 
Certified Business Analysis Professional™ (CBAP®) Specialization, Course 1: Business Analysis: Planning and 

Monitoring, Week 2: Plan Business Analysis Governance, Video: Introduction to Business Analysis 
Governance 

Question: 360 

A business analyst (BA) was presenting requirements to all stakeholders, after having reviewed, structured and 
organized the requirements. The requirements were being presented in the form of multi layered business 
process models, using standard notations with proper sequencing of tasks. During the presentation, the project 

manager points out a few of the missing, inconsistent, and contradictory requirements. 

What did the BA fail to perform? 

A. Use template architecture 
B. Develop the solution scope 
C. Accommodate requirement viewpoints 
D. Ensure completeness 

Answer: D 

Explanation: 
Completeness is one of the characteristics of good requirements, along with clarity, consistency, correctness, 
feasibility, testability, traceability, and prioritization. Completeness means that the requirements specify 
everything that is necessary and relevant for the solution, and that there are no gaps, omissions, or ambiguities 

in the requirements. A BA can ensure completeness by using various techniques, such as: 
Reviewing the requirements with stakeholders and subject matter experts to verify that they cover all the 
business needs and objectives, and that they are aligned with the solution scope and vision Validating the 
requirements against the business case, the project charter, and other relevant documents to confirm that they 
are consistent and coherent with the project goals and deliverables Analyzing the requirements for 

dependencies, assumptions, constraints, risks, and issues, and documenting them appropriately 
Using models, diagrams, and prototypes to illustrate the requirements and identify any missing or unclear 
aspects 
Applying quality standards and criteria to evaluate the requirements and ensure that they meet the 
expectations and requirements of the stakeholders 
By ensuring completeness, a BA can avoid missing, inconsistent, and contradictory requirements that could 
lead to confusion, errors, rework, delays, and dissatisfaction among the stakeholders. 

Reference: 
[BABOK Guide v3], Section 4.5: Specify and Model Requirements, p. 120-121 
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CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 4: Requirements Analysis, p. 153-
154 
Certified Business Analysis Professional™ (CBAP®) Specialization, Course 2: Business Analysis: Requirements 

Analysis and Design Definition, Week 1: Requirements Analysis and Design Definition, Video: 
Characteristics of Good Requirements 

Question: 361 

A business analyst (BA) works for an organization that is moving from a waterfall methodology to an agile 
approach. This causes new challenges and opportunities for the BA. 

Which business analysis planning and monitoring element is most impacted by the organization's change? 

A. Timing of business analysis work 
B. Conflict and issue management 
C. Technology and infrastructure 
D. Solution scope 

Answer: A 

Explanation: 

The timing of business analysis work is the most impacted element by the organization’s change from a 
waterfall methodology to an agile approach. This is because the waterfall and agile methods have different 
ways of planning, executing, and delivering business analysis work. 
In a waterfall method, the business analysis work is done in a sequential and linear manner, following 
predefined phases and milestones. The requirements are elicited, analyzed, and documented upfront, before 
the design and development stages. The changes to the requirements are minimized and controlled, and the 
deliverables are verified and validated at the end of the project. The timing of business analysis work is fixed 

and predictable, but it may also be rigid and inflexible. 
In an agile method, the business analysis work is done in an iterative and incremental manner, following short 
cycles of development and feedback. The requirements are elicited, analyzed, and documented continuously, 
along with the design and development stages. The changes to the requirements are welcomed and managed, 
and the deliverables are verified and validated throughout the project. The timing of business analysis work is 

variable and adaptable, but it may also be challenging and uncertain. 
Therefore, the business analyst (BA) needs to adjust the timing of business analysis work according to the 
agile method, which involves: 
Breaking down the requirements into smaller and manageable chunks, called user stories or features, that 
can be delivered in each iteration or sprint 
Prioritizing and refining the requirements backlog, which is the list of all the requirements that need to be 
addressed in the project, based on the business value and stakeholder feedback Collaborating and 
communicating with the project team and stakeholders frequently and effectively, using various techniques 
and tools, such as daily stand-ups, retrospectives, demos, etc. 
Adapting and responding to the changing requirements and business needs, using various techniques and tools, 
such as change requests, impact analysis, traceability, etc. 

Reference: 
[BABOK Guide v3], Section 2.4: Plan Business Analysis Work, p. 24-27 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 2: Business Analysis Planning and 
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Monitoring, p. 43-44 
Certified Business Analysis Professional™ (CBAP®) Specialization, Course 1: Business Analysis: Planning and 

Monitoring, Week 1: Introduction to Business Analysis Planning and Monitoring, Video: Waterfall vs. Agile 
Agile vs. Waterfall | Pros, Cons, and Key Differences - ProductPlan 

Question: 362 

The technology team at a financial institution has successfully constructed a software application to be 
deployed as part of a digital banking strategy. A business analyst (BA) has completed a review of the current 

state description and now needs to evaluate the solution and determine limiting factors for value 
realization. 

What additional input is required to perform the assessment of enterprise limitations? 

A. Operational assessment 
B. Potential value 
C. Solution performance analysis 
D. Organizational structure 

Answer: A 

Explanation: 
An operational assessment is an input that is required to perform the assessment of enterprise limitations. An 
operational assessment is a technique that evaluates the current state of the business operations and identifies 
the gaps, issues, and opportunities for improvement. An operational assessment can help to determine how 
the solution will affect the existing business processes, policies, procedures, roles, and responsibilities, and how 
these factors may limit the value realization of the solution. An operational assessment can also help to identify 
the dependencies, assumptions, constraints, risks, and issues that may arise from the implementation of the 

solution and how they can be addressed or mitigated. 
The other options are not inputs for the assessment of enterprise limitations, but rather outputs or outcomes 
of the task. Potential value is the expected benefit that the solution will provide to the enterprise and the 
stakeholders, and it is determined by comparing the current state and the future state of the enterprise. 
Solution performance analysis is a technique that measures and evaluates the actual performance of the 
solution against the expected performance and the business objectives. Organizational structure is the 
arrangement of the roles, responsibilities, and relationships within the enterprise, and it may be affected or 
changed by the solution. 

Reference: 
[BABOK Guide v3], Section 8.4: Assess Enterprise Limitations, p. 206-207 
Measure Solution Performance, Task Card: Assess Enterprise Limitations, p. 2 
How to assess enterprise limitations – The Functional BA, Blog Post, November 2019 

Question: 363 

A company that specialized in manufacturing vending machines for books has been in business for 10 years. As 
the e-book and online retailing grow, the company perceived that a change is required to respond to the new 
emerging market forces. However, the change should focus on reusability as much as possible to reduce 

expenses. After analyzing the current state with the business subject matter experts, the business 
analyst 
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(BA) proposed investing in a new business line of vending machines that sell pay per use mobile device 
phone fast charging stations. 

Due to the urgency of this change, the BA was asked to finalize requirements elicitation in the shortest 
possible time. 

By proposing this change, what type of view did the BA use to analyze the current manufacturer's state? 

A. Data-centric 
B. Capability-centric 

C. Process-centric 
D. People-centric 

Answer: B 

Explanation: 

A capability-centric view is a type of view that analyzes the current state of an organization based on its 
capabilities, which are the abilities and skills that enable the organization to achieve its goals and objectives. A 
capability-centric view helps to identify the strengths and weaknesses of the organization, as well as the 
opportunities and threats in the external environment. By proposing a change that leverages the existing 
capabilities of the organization, such as manufacturing vending machines, and adapts them to a new market 

segment, such as mobile device users, the BA used a capability-centric view to analyze the current 
manufacturer’s state. 
The other options are not correct because they do not match the type of view that the BA used. A data-centric 
view is a type of view that analyzes the current state of an organization based on its data, which are the facts 
and information that support the organization’s operations and decisionmaking. A data-centric view helps to 
identify the sources, quality, and usage of data, as well as the data requirements and gaps. A process-centric 
view is a type of view that analyzes the current state of an organization based on its processes, which are the 
activities and tasks that transform inputs into outputs. A process-centric view helps to identify the inputs, 
outputs, resources, and performance of processes, as well as the process improvements and optimizations. A 
people-centric view is a type of view that analyzes the current state of an organization based on its people, 
which are the stakeholders who are involved in or affected by the organization’s activities and outcomes. A 

people-centric view helps to identify the roles, responsibilities, relationships, and needs of the people, as 
well as the people management and engagement strategies. 
Reference: 
[BABOK Guide v3], Section 6.1: Analyze Current State, p. 158-159 
Certified Business Analysis Professional™ (CBAP®) Specialization, Course 3: Business Analysis: Strategy Analysis, 
Week 1: Strategy Analysis, Video: Current State Analysis 
What is Strategic Analysis? 8 Best Strategic Analysis Tools + Examples, Blog Post, July 2023 

Question: 364 

A company that specialized in manufacturing vending machines for books has been in business for 10 years. As 
the e-book and online retailing grow, the company perceived that a change is required to respond to the new 
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emerging market forces. However, the change should focus on reusability as much as possible to reduce 

expenses. After analyzing the current state with the business subject matter experts, the business 
analyst 
(BA) proposed investing in a new business line of vending machines that sell pay per use mobile device 
phone fast charging stations. 

Due to the urgency of this change, the BA was asked to finalize requirements elicitation in the shortest 
possible time. 

The BA was able to complete requirements elicitation activities in a short period of time. Which type of 
elicitation approach did the BA use? 

A. Experiment 
B. Collaborative 
C. Estimation 
D. Research 

Answer: B 

Explanation: 
A collaborative approach is a type of elicitation approach that involves working with multiple stakeholders 
simultaneously to elicit, analyze, and validate requirements. A collaborative approach can help to complete 
requirements elicitation activities in a short period of time, as it can: Reduce the number of individual meetings 
and interviews that need to be conducted Increase the quality and quantity of information that can be 

gathered from different perspectives and sources 
Enhance the communication and understanding among the stakeholders and the BA Promote the consensus 

and agreement on the requirements and the solution scope Identify and resolve any conflicts, issues, 
or gaps in the requirements Some examples of collaborative elicitation techniques are: 

Requirements workshops: A structured and facilitated session that brings together a group of stakeholders 
to elicit, analyze, and prioritize requirements 
Brainstorming: A technique that generates a large number of ideas or solutions from a group of stakeholders 
in a creative and spontaneous manner 
Focus groups: A technique that collects the opinions, preferences, and feedback of a group of stakeholders 
on a specific topic or issue 
Prototyping: A technique that creates a simplified or partial version of the solution to elicit, demonstrate, 
and validate requirements 
The other options are not correct because they are not types of elicitation approaches, but rather techniques 
that can be used within an elicitation approach. An experiment is a technique that tests a hypothesis or an 
assumption by observing the results of a controlled or simulated scenario. An estimation is a technique that 
approximates the size, cost, duration, or effort of a project or a solution. A research is a technique that collects 

and analyzes information from existing sources, such as documents, reports, databases, etc. 
Reference: 
[BABOK Guide v3], Section 4.2: Conduct Elicitation, p. 100-101 
Types of Elicitation Techniques for the Business Analyst, Blog Post, September 2018 
Elicitation Techniques Used by Business Analysts – Tips and Guidance, Blog Post, July 2023 
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Question: 365 

An insurance company wants to increase sales by 15% and customer retention by 10% within 1 calendar 
year. 
Various strategies to achieve this were considered and a restructure to the existing pricing model is selected 
to help achieve these goals. 

A business analyst (BA) works with stakeholders such as actuaries, product specialists, sales staff, risk 
managers, and underwriters who agree to applying varying levels of discounts to customers based  
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on: 

• Total annual premium the customer has with the company (Financial worth) 
• Time with the insurance company (Loyalty) 

Various financial models are considered but the stakeholders agree that an initial applicable discount is 
determined based on the customer's overall premium: 

Total Annual Premium SI 

7.000+ $14,001 -$17,000 

SI 1,001 -$14,000 $9,001 -

$11,000 $7,001 - $9,000 

$5,001 -$7,000 $3,001 - 

$5,000 $2,001 - $3,000 $1001 

-$2,000 

Maximum Discount Possible 

-15% 

-14% 

-12% 

-10% 

-7.5% 

-5.5% 

-4% 

-3% 

-2% 
The percentage of the maximum possible discount available to the customer is adjusted based on 
time with the company: 

  

If within the first six months, customer retention increased by 5 % and sales increased by 6%, then when will 

the desired sales and retention goals be achieved assuming the trend continues at the same pace? 

A. Sales – 2 years; Retention – 18 months 

B. Sales - 3 years; Retention - 1 year 
C. Sales - 2.5 years; Retention - 2 years 
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D. Sales - 18 months; Retention - 1 year 

Answer: D 

Explanation: 
The question asks about the time required to achieve the desired sales and retention goals, given the current 

rate of increase. To answer this question, we need to use the formula for compound growth rate, which is: 
Final value = Initial value x (1 + Growth rate) ^ Number of periods 

We can apply this formula to both sales and retention, using the given values and solving for the number of 
periods. For sales, we have: 
1.15 = 1 x (1 + 0.06) ^ Number of periods 
Taking the natural logarithm of both sides, we get: 
ln(1.15) = ln(1 + 0.06) x Number of periods 

Dividing by ln(1 + 0.06), we get: 
Number of periods = ln(1.15) / ln(1 + 0.06) 

Using a calculator, we get: 
Number of periods = 2.29 
Since each period is six months, we multiply by 6 to get the number of months: 

Number of months = 2.29 x 6 
Number of months = 13.74 
Rounding up to the nearest whole number, we get: 
Number of months = 14 
Therefore, it will take 14 months, or about 18 months, to achieve the sales goal. 

For retention, we have: 
1.1 = 1 x (1 + 0.05) ^ Number of periods 
Repeating the same steps as above, we get: 
Number of periods = ln(1.1) / ln(1 + 0.05) 

Number of periods = 1.86 
Number of months = 1.86 x 6 

Number of months = 11.16 
Rounding up to the nearest whole number, we get: 
Number of months = 12 
Therefore, it will take 12 months, or 1 year, to achieve the retention goal. 

Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 5: Solution Assessment and 
Validation, p. 211-212 
Certified Business Analysis Professional™ (CBAP®) Specialization, Course 4: Business Analysis: 

Solution Evaluation, Week 2: Solution Performance Assessment, Video: Solution Performance Metrics 
Compound Growth Rate Calculator 

Question: 366 

An insurance company wants to increase sales by 15% and customer retention by 10% within 1 

calendar year. 
Various strategies to achieve this were considered and a restructure to the existing pricing model is selected 
to help achieve these goals. 
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A business analyst (BA) works with stakeholders such as actuaries, product specialists, sales staff, risk 

managers, and underwriters who agree to applying varying levels of discounts to customers based on: 

• Total annual premium the customer has with the company (Financial worth) 
• Time with the insurance company (Loyalty) 

Various financial models are considered but the stakeholders agree that an initial applicable discount is 
determined based on the customer's overall premium: 

Total Annual Premium 

$17,000+ $14,001-$17,000 

SI 1,001 -$14,000 $9,001 - 

$11,000 $7,001 - $9,000 

$5,001 - $7,000 $3,001 - 

$5,000 $2,001 - $3,000 $1001 

-$2,000 

Maximum Discount Possible 

-15% 

-14% 

-12% 

-10% 

-7.5% 

-5.5% 

-4% 

-3% 

-2%  

The percentage of the maximum possible discount available to the customer is adjusted based on time with 
the company: 

 

Which technique would the BA use to validate the desired outcomes? 

A. Business model canvas 
B. Decision analysis 
C. Key performance indicators 
D. Use cases 
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Answer: C 

Explanation: 
Key performance indicators (KPIs) are a technique that involves defining and measuring specific, quantifiable, 

and relevant indicators of the performance and progress of a program, project, or solution. KPIs can help 
to validate the desired outcomes by: 
Comparing the actual results of the solution against the expected or target results, such as the increase in 
sales and customer retention 
Evaluating the effectiveness and efficiency of the solution in achieving the business objectives and meeting 
the stakeholder needs 
Identifying the strengths and weaknesses of the solution and the areas for improvement or optimization 
Communicating and reporting the performance and value of the solution to the stakeholders and the 
decision-makers 
Some examples of KPIs that could be used to validate the desired outcomes of the restructured pricing 
model are: 
Sales growth rate: The percentage change in sales over a given period of time 

Customer retention rate: The percentage of customers who remain loyal to the company over a given period 
of time 
Customer lifetime value: The net profit generated by a customer over the duration of their relationship with 
the company 
Customer satisfaction score: The degree to which customers are satisfied with the company’s products, 
services, and interactions 
Reference: 
[BABOK Guide v3], Section 7.5: Validate Solution, p. 186-187 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 5: Solution Assessment and 
Validation, p. 211-212 
Certified Business Analysis Professional™ (CBAP®) Specialization, Course 4: Business Analysis: Solution 

Evaluation, Week 2: Solution Performance Assessment, Video: Solution Performance Metrics 
Key Performance Indicators (KPIs) - Definition, Types & Examples, Blog Post, June 2023 

Question: 367 

An insurance company wants to increase sales by 15% and customer retention by 10% within 1 calendar 
year. 

Various strategies to achieve this were considered and a restructure to the existing pricing model is selected 
to help achieve these goals.  
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A business analyst (BA) works with stakeholders such as actuaries, product specialists, sales staff, risk 

managers, and underwriters who agree to applying varying levels of discounts to customers based on: 

Total annual premium the customer has with the company (Financial worth) Time with the insurance 
company (Loyalty) 

Various financial models are considered but the stakeholders agree that an initial applicable discount is 
determined based on the customer's overall premium: 

Total Annual Premium Maximum Discount Possible 
$17,000+ -15% 

$14,001 -$17,000 -14% 
$11,001 -$14,000 -12% 
$9,001 -$11,000 -10% 

$7,001 - $9,000 -7.5% 
$5,001 - $7,000 -5.5% 
$3,001 - $5,000 -4% 
$2,001 - $3,000 -3% 

$1001 - $2,000 -2%  

The percentage of the maximum possible discount available to the customer is adjusted based on time with 
the company: 

 

What did the BA create to ensure that everyone who needed to be included had been?  

A. Onion diagram 

B. Concept model 
C. Capability diagram 
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D. Context model 

Answer: A 

Explanation: 
An onion diagram is a technique that helps to identify and analyze the stakeholders involved in a project or a 
solution. It consists of a series of concentric circles that represent different levels of stakeholder influence and 
interest. The innermost circle contains the core stakeholders who have the highest influence and interest, such 
as the project team and the sponsor. The outermost circle contains the peripheral stakeholders who have the 
lowest influence and interest, such as the regulators and the competitors. The circles in between contain the 
primary and secondary stakeholders who have varying degrees of influence and interest, such as the 
customers, the suppliers, the partners, etc. An onion diagram helps to ensure that everyone who needed to be 

included has been considered and engaged appropriately. 
Reference: 
[BABOK Guide v3], Section 2.2: Identify Stakeholders, p. 16-17 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 2: Business Analysis Planning and 
Monitoring, p. 48-49 
Certified Business Analysis Professional™ (CBAP®) Specialization, Course 1: Business Analysis: Planning and 

Monitoring, Week 2: Plan Business Analysis Governance, Video: Stakeholder Identification Techniques 
Onion Diagram - Stakeholder Mapping, Blog Post, June 2018 

Question: 368 

An insurance company wants to increase sales by 15% and customer retention by 10% within 1 calendar 
year. 
Various strategies to achieve this were considered and a restructure to the existing pricing model is selected 
to help achieve these goals. 

A business analyst (BA) works with stakeholders such as actuaries, product specialists, sales staff, risk 

managers, and underwriters who agree to applying varying levels of discounts to customers based on: 

• Total annual premium the customer has with the company (Financial worth) 
• Time with the insurance company (Loyalty) 

Various financial models are considered but the stakeholders agree that an initial applicable discount is 
determined based on the customer's overall premium:  
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Total Annual Premium Maximum Discount Possible 
$17,000+ -15% 

$14,001 -$17,000 -14% 
$11,001 -$14,000 -12% 
$9,001 -$11,000 -10% 

$7,001 - $9,000 -7.5% 
$5,001 - $7,000 -5.5% 
$3,001 - $5,000 -4% 
$2,001 - $3,000 -3% 

$1001 - $2,000 -2%  

The percentage of the maximum possible discount available to the customer is adjusted based on time with 
the company: 

  

As the new pricing structure was being implemented, the chief executive officer (CEO) of the company wanted 
to change the premiums and associated discounts offered to customers. The BA investigated the cost, 

anticipated benefits and the length of time the change would likely take to complete before presenting 
the results back to the CEO. 

What type of analysis has the BA just conducted? 

A. Impact 
B. Capability 
C. Market 
D. Document 
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Answer: A 

Explanation: 
The type of analysis that the BA has just conducted is impact analysis. Impact analysis is a technique that 
evaluates the potential effects of implementing a particular change in the existing business operations, in this 
case, changing the premiums and associated discounts offered to customers. Impact analysis helps to: 
Assess the feasibility and viability of the proposed change 
Identify the benefits and costs of the change for the organization and the stakeholders 

Estimate the time and resources required to implement the change 
Analyze the risks and issues associated with the change 
Communicate and justify the change to the decision-makers and the affected parties 

Reference: 
[BABOK Guide v3], Section 6.2: Define Future State, p. 164-165 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 3: Strategy Analysis, p. 97-98 
Certified Business Analysis Professional™ (CBAP®) Specialization, Course 3: Business Analysis: 

Strategy Analysis, Week 2: Define Future State, Video: Impact Analysis 
Impact Analysis - How to Conduct an Impact Analysis in 5 Steps, Blog Post, June 2023 

Question: 369 

A financial institution engaged in mortgage lending has embarked on a business process improvement initiative 
to eliminate the activities that hinder growth to ultimately improve the success rate of its mortgage business. 
As a benchmark for identification, the institution is keen on improving any business process that has less than a 
75% success rate. The institution has appointed a business analyst (BA) to review the business transactions for 
the processes of origination, payments, and closures, as well as identify opportunities for improvements and 
recommend solutions. 

The BA has collected the following information over the last three months pertaining to these business 
processes: 

• All the business processes are at their maximum capacity in terms of the current number of 

transactions. 
• Each business process has a certain number of rejects and the reasons for rejection include 
documentation, verification, collateral, and funding. Funding rejects occur when the bank's customers have 

failed to make payment of their mortgage processing fee or mortgage closure payment. 

The BA has also recommended the use of documentation checklists as a solution to eliminate the 
documentation rejects. 

Process Name 
No of 
Transactions 

Number of Rejects by Reason 
Total 
Successes 

Success 
Rate 

Documental 

on Rejects 
Verification 

Rejects 
Collateral 

Rejects 
funding 

Rejects 
Total 

Rejects 
Mortgage Origination Pr ocess 450 55 38 27 15 135 315 70% 
Mortgage Payment Process 400 25 0 0 25 50 3>0 87.50% 
Mor tgage Closure Process 30 3 0 0 3 6 24 80%  

If the financial institution always works at full capacity month to month and the new success rate continues to 
remain the same after implementing the BA's recommendation, what is the average number of successes per 

month for the mortgage closure process, if the current process capability were increased by 50%? 
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A. 15 
B. 14 
C. 12 
D. 11 

Answer: C 

Explanation: 
1. The BA has collected the following information over the last three months 
2. current process capability were increased by 50% => 30 + (30/2) =45 

3. new success rate continues to remain the same after implementing the BA's recommendation = 80% 
Total success = 80% of 45 = 36 
So, per month = 36 / 3 =12 

Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 5: Solution Assessment and 
Validation, p. 211-212 
Certified Business Analysis Professional™ (CBAP®) Specialization, Course 4: Business Analysis: Solution 

Evaluation, Week 2: Solution Performance Assessment, Video: Solution Performance Metrics 
Basic Math Operations, Khan Academy 

Question: 370 

A financial institution engaged in mortgage lending has embarked on a business process improvement initiative 
to eliminate the activities that hinder growth to ultimately improve the success rate of its mortgage business. 
As a benchmark for identification, the institution is keen on improving any business process that has less than a 
75% success rate. The institution has appointed a business analyst (BA) to review the business transactions for 
the processes of origination, payments, and closures, as well as identify opportunities for improvements and 
recommend solutions. 

The BA has collected the following information over the last three months pertaining to these business 
processes: 
• All the business processes are at their maximum capacity in terms of the current number of 

transactions. 
• Each business process has a certain number of rejects and the reasons for rejection include 
documentation, verification, collateral, and funding. Funding rejects occur when the bank's customers have 

failed to make payment of their mortgage processing fee or mortgage closure payment. 

The BA has also recommended the use of documentation checklists as a solution to eliminate the 
documentation rejects. 

Process Name 
No of 
Transactions 

Number of Rejects by Reason 
Total 
Successes 

Success 
Rate 

Documental 

on Rejects 
Verification 

Rejects 
Collateral 

Rejects 
Funding 
Rejects 

Total 

Rejects 
Mortgage Origination Process 450 55 38 27 15 135 315 70% 
Mortgage Payment Process 400 25 0 0 25 50 350 87.50% 
Mortgage Closure Process 30 3 0 0 3 6 2-1 80%  
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If an additional recommendation to reduce Verification Rejects by 50% were to be introduced into the 

mortgage origination process, what is the potential success rate of the mortgage origination process? 

A. 86% 
B. 83% 
C. 70% 
D. 74% 

Answer: A 

Explanation: 
The potential success rate of the mortgage origination process can be calculated by subtracting the percentage 
of total rejects from 100%. The current success rate is 70%, which means the current percentage of total rejects 
is 30%. If the verification rejects (8.4% of the total transactions) were to be reduced by 50%, there would be 
only 4.2% verification rejects remaining. This would decrease the percentage of total rejects to (30% - 4.2%) = 
25.8%. Therefore, the potential success rate would be (100% - 25.8%) = 74.2%. However, this answer does not 
account for the effect of the documentation checklists, which would also reduce the documentation rejects 
(12.2% of the total transactions). Assuming that the documentation checklists would eliminate all the 
documentation rejects, the percentage of total rejects would further decrease to (25.8% - 12.2%) = 13.6%. 
Therefore, the potential success rate would increase to (100% - 13.6%) = 86.4%, which can be rounded to 86%. 

Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 5: Solution Assessment and 
Validation, p. 211-212 
Certified Business Analysis Professional™ (CBAP®) Specialization, Course 4: Business Analysis: Solution 

Evaluation, Week 2: Solution Performance Assessment, Video: Solution Performance Metrics 
Basic Math Operations, Khan Academy 

Question: 371 

A financial institution engaged in mortgage lending has embarked on a business process improvement initiative 
to eliminate the activities that hinder growth to ultimately improve the success rate of its mortgage business. 
As a benchmark for identification, the institution is keen on improving any business process that has less than a 
75% success rate. The institution has appointed a business analyst (BA) to review the business transactions for 
the processes of origination, payments, and closures, as well as identify opportunities for improvements and 
recommend solutions. 

The BA has collected the following information over the last three months pertaining to these business 
processes: 

• All the business processes are at their maximum capacity in terms of the current number of 

transactions. 
• Each business process has a certain number of rejects and the reasons for rejection include 
documentation, verification, collateral, and funding. Funding rejects occur when the bank's customers have 

failed to make payment of their mortgage processing fee or mortgage closure payment. 

The BA has also recommended the use of documentation checklists as a solution to eliminate the 
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documentation rejects. 

Process Name 
No or 
Transactions 

Number of Rejects by Reason 
Total 
Successes 

Success 
Rate 

Documental 

Oil Rejects 
Verification 

Rejects 
Collateral 

Rejects 
Fin id mg 

Rejects 
Total 

Rejects 
Mortgage Origination Process 450 55 38 27 15 135 315 70% 
Mortgage Payment Process 400 25 0 0 25 50 350 87.50% 
Mortgage Closure Process 30 3 0 0 3 6 24 80% 

Which of the following business processes can be identified for the process improvement initiative?  

A. Mortgage payment process 
B. Mortgage origination process 
C. Mortgage closure process 
D. Collateral verification process 

Answer: B 

Explanation: 
The mortgage origination process can be identified for the process improvement initiative because it has a 
success rate of 70%, which is less than the 75% benchmark set by the financial institution. The data shows that 
this process has the highest number of total rejects (135), with documentation, verification, collateral, and 
funding being the reasons for rejection. The BA’s recommendation of using documentation checklists would 
address one of the major causes of rejects and potentially increase the success rate of this process. Reference: 
The answer and explanation are inferred from 

the provided data in the image, as well as the following sources: 
Process Improvement Steps - Process Improvement Guide - Planview, Web Article, January 2023 7 Types of 
Process Improvement Methodologies [2023] • Asana, Web Article, January 2023 
Certified Business Analysis Professional™ (CBAP®) Specialization, Online Course, December 2023 

Question: 372 

A financial institution engaged in mortgage lending has embarked on a business process improvement initiative 
to eliminate the activities that hinder growth to ultimately improve the success rate of its mortgage business. 
As a benchmark for identification, the institution is keen on improving any business process that has less than a 
75% success rate. The institution has appointed a business analyst (BA) to review the business transactions for 
the processes of origination, payments, and closures, as well as identify opportunities for improvements and 
recommend solutions. 

The BA has collected the following information over the last three months pertaining to these business 
processes: 

• All the business processes are at their maximum capacity in terms of the current number of 

transactions. 
• Each business process has a certain number of rejects and the reasons for rejection include 
documentation, verification, collateral, and funding. Funding rejects occur when the bank's customers have 

failed to make payment of their mortgage processing fee or mortgage closure payment. 
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The BA has also recommended the use of documentation checklists as a solution to eliminate the 
documentation rejects. 

Process Name 
No of 
Transactions 

Number of Rejects by Reason 

Total 
Successes 

Success 
Rate 

Documental 

on Rejects 
Verification 

Rejects 
Collateral 

Rejects 
Funding 

Rejects 
Total 

Rejects 
Mortgage Origination Process 450 55 38 27 15 135 315 70% 
Mortgage Payment Process 400 25 0 0 25 50 350 87.50% 
Mortgage Closure Process 30 3 0 0 3 6 24 80%  

Assuming the BA's recommendation to be true, what will be the new success rate of the mortgage closure 
process? 

A. 90% 
B. 85% 
C. 10% 
D. 20% 

Answer: A 

Explanation: 
The new success rate of the mortgage closure process can be calculated by subtracting the percentage of total 
rejects from 100%. The current success rate is 80%, which means the current percentage of total rejects is 20%. 
If the documentation rejects (10% of the total transactions) are 

eliminated by the use of documentation checklists, there would be no documentation rejects remaining. This 
would decrease the percentage of total rejects to (20% - 10%) = 10%. Therefore, the new success rate would be 
(100% - 10%) = 90%. Reference: The answer and explanation are derived based on logical reasoning and 

calculations from the data provided in the question, as well as the following sources: 
Process Improvement Steps - Process Improvement Guide - Planview, Web Article, January 2023 
7 Types of Process Improvement Methodologies [2023] • Asana, Web Article, January 2023 
Certified Business Analysis Professional™ (CBAP®) Specialization, Online Course, December 2023 

Question: 373 

A popular department store chain wants to make computer upgrades as well as conduct a major remodeling 
effort to increase revenue to all their 100 stores over the next 2 years. The remodeling will occur in two phases. 
The two phases are required at each store and can be completed in any order, but each phase must be fully 
completed before the next phase can begin. Phase 1 will take approximately 32 weeks and will not require a 

store to be temporarily closed. Phase 2 will take approximately 20 weeks and will require a store to 
be temporarily closed. 

In order to keep inventory level and total revenue for the department store chain at an operational level, 75% 

of the stores must remain open to the public at all times. Against the board of director's advice, the Chief 
Executive Officer (CEO) made a decision to start and complete the top 25 revenue-producing stores in the 
first year to get those stores remodeled and fully operational. 

A business analyst (BA) has been brought in to help with planning the project and gathering requirements. 
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What activity should the BA do to determine which stores will be the first to start the renovations? 

A. Perform document analysis for stores annual records 
B. Survey store managers for number of customers per day 
C. Conduct a focus group with store managers to determine which should be first 
D. Brainstorm with store managers on the current state of each store 

Answer: A 

Explanation: 
The activity that the BA should do to determine which stores will be the first to start the renovations is to 
perform document analysis for stores annual records. Document analysis is a technique that involves reviewing 
existing documentation to elicit relevant information for the business analysis purpose. In this case, the BA 
needs to analyze the annual records of each store to identify the top 25 revenue-producing stores, as per the 
CEO’s decision. This would provide the BA with objective and reliable data to prioritize the stores for the 
renovation project. The other options are not as effective or efficient as document analysis, because they rely 
on subjective or incomplete information from the store managers, who may have different opinions or 

preferences on which stores should be renovated first. Reference: 
[BABOK Guide v3], Section 10.18: Document Analysis, p. 386-387 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 4: Requirements 

Elicitation and Collaboration, p. 149-150 
Certified Business Analysis Professional™ (CBAP®) Specialization, Course 2: Business Analysis: 
Requirements Elicitation and Analysis, Week 1: Elicitation Techniques, Video: Document Analysis 

Question: 374 

A popular department store chain wants to make computer upgrades as well as conduct a major remodeling 
effort to increase revenue to all their 100 stores over the next 2 years. The remodeling will occur in two phases. 
The two phases are required at each store and can be completed in any order, but each phase must be fully 
completed before the next phase can begin. Phase 1 will take approximately 32 weeks and will not require a 

store to be temporarily closed. Phase 2 will take approximately 20 weeks and will require a store to 
be temporarily closed. 

In order to keep inventory level and total revenue for the department store chain at an operational level, 75% 

of the stores must remain open to the public at all times. Against the board of director's advice, the Chief 
Executive Officer (CEO) made a decision to start and complete the top 25 revenue-producing stores in the 
first year to get those stores remodeled and fully operational. 

A business analyst (BA) has been brought in to help with planning the project and gathering requirements. 

Based on the CEO's executive decision, which risk tolerance attitude is the CEO exhibiting? 

A. Seeking 
B. Avoidance 
C. Mitigation 
D. Neutrality 
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Answer: A 

Explanation: 
The CEO’s executive decision to start and complete the top 25 revenue-producing stores in the first year shows 
a risk-seeking or risk-taking attitude. This means that the CEO is willing to accept higher risks for higher 
rewards, and sees risks as opportunities rather than threats. The CEO is not avoiding, mitigating, or neutral to 
the risks involved in the remodeling project, but rather embracing them and pursuing them aggressively. This 
may result in increased revenue and customer satisfaction, but also exposes the organization to potential 
losses and disruptions. Reference: 
Risk Attitude in Project Management: Definition, Types & Example, Web Article, August 2022 
Risk Appetite vs. Risk Tolerance: What is the Difference?, Web Article, October 2022 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 3: Strategy Analysis, p. 95-96 
Certified Business Analysis Professional™ (CBAP®) Specialization, Course 3: Business Analysis: Strategy Analysis, 
Week 1: Strategy Analysis Overview, Video: Risk Analysis 

Question: 375 
A popular department store chain wants to make computer upgrades as well as conduct a major remodeling 
effort to increase revenue to all their 100 stores over the next 2 years. The remodeling will occur in two phases. 
The two phases are required at each store and can be completed in any order, but each phase must be fully 
completed before the next phase can begin. Phase 1 will take approximately 32 weeks and will not require a 

store to be temporarily closed. Phase 2 will take approximately 20 weeks and will require a store to 
be temporarily closed. 

In order to keep inventory level and total revenue for the department store chain at an operational level, 75% 

of the stores must remain open to the public at all times. Against the board of director's advice, the Chief 
Executive Officer (CEO) made a decision to start and complete the top 25 revenue-producing stores in the 
first year to get those stores remodeled and fully operational. 

A business analyst (BA) has been brought in to help with planning the project and gathering requirements. 

What tool will help the BA understand the changes needed to keep the majority of the stores open? 

A. Capability Model 
B. Business capability analysis 
C. Transition State Diagram 

D. Stakeholder Matrix 

Answer: C 

Explanation: 
A transition state diagram is a tool that helps the BA understand the changes needed to keep the majority of 
the stores open. A transition state diagram is a visual representation of the current state, the future state, and 
the intermediate states of a business process or a system. It shows the activities, events, triggers, and 
outcomes that occur in each state, as well as the transitions and dependencies between states. A transition 
state diagram can help the BA plan and manage the remodeling project by identifying the optimal sequence 
and timing of the phases, the risks and issues that may arise in each state, the impact of the changes on the 
stakeholders and the customers, and the measures to ensure business continuity and operational efficiency 
throughout the project. Reference: 
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[BABOK Guide v3], Section 10.29: Transition State Diagram, p. 413-414 

[CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition], Chapter 4: Requirements Elicitation and 
Collaboration, p. 163-164 
[Certified Business Analysis Professional™ (CBAP®) Specialization], Course 2: Business Analysis: Requirements 

Elicitation and Analysis, Week 4: Requirements Analysis Techniques, Video: Transition State Diagrams 

Question: 376 

A business unit of a transnational manufacturer wants to implement a robust process for addressing integrity- 
critical equipment deterioration incidents. Timely and complete resolution of such incidents is vital for the 
business unit’s continuous safe and profitable operation. Treating each incident involves many employees from 
different departments extensively collaborating and 

exchanging information. That information is spread across multiple systems having their access limited to 

particular user groups. With the current manual process, some incidents get forgotten and remain 
unresolved for years. 

The project’s Sponsor is an Equipment Integrity and Reliability Advisor, who moved into this position from 
another business unit. That business unit implemented a proprietary application to integrate the information 
and to assist in tracking and managing the incidents. Having a positive experience with the application, the 
Sponsor is suggesting to customize it and reuse in the new business unit. 

The business unit’s Enterprise Architect (EA), who is responsible for assessing solution options and presenting 
them to executive decision makers, has a few concerns with adopting the existing application. The application 
uses point-to-point interfaces with other data sources whereas the business unit’s target architecture relies on 
a data warehouse-based integration. Moreover, the two business units use different legacy systems, as well as 
different front-end implementation technologies. Additionally, the existing application is monolingual, while 
the business unit needs user interfaces and some data to be presented in two languages. With all of this, it may 
be easier to build a new application from scratch than to customize the existing one. To understand which 

option is better, the EA asks a business analyst (BA) to define business requirements. 

Through the elicitation process, the BA identifies the following requirement: "Particular incident- related 

activities require approval by authorized personnel before beginning them, as well as confirmation of 
acceptance of their completion." 

What kind of asset should the BA provide to fully specify the approval requirement? 

A. A process diagram 
B. A RACI matrix 
C. A use case model 
D. A business rule 

Answer: A 

Explanation: 
A process diagram is a kind of asset that the BA should provide to fully specify the approval 
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requirement. A process diagram is a visual representation of the sequence of activities and decisions involved 
in a business process or a system. It shows the inputs, outputs, roles, tasks, events, conditions, and flows that 

occur in each step of the process. A process diagram can help the BA specify the approval requirement 
by showing: 
Which incident-related activities require approval and confirmation 

Who are the authorized personnel for each activity 
What are the criteria and triggers for approval and confirmation 
What are the outcomes and exceptions of approval and confirmation 
A process diagram can also help the EA compare the existing application and the new application by showing 

the similarities and differences in the process flows, data sources, and user interfaces. Reference: 
[BABOK Guide v3], Section 10.28: Process Modeling, p. 410-412 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 4: Requirements Elicitation and 
Collaboration, p. 161-163 
Certified Business Analysis Professional™ (CBAP®) Specialization, Course 2: Business Analysis: 

Requirements Elicitation and Analysis, Week 4: Requirements Analysis Techniques, Video: Process Modeling 

Question: 377 

A business unit of a transnational manufacturer wants to implement a robust process for addressing integrity- 
critical equipment deterioration incidents. Timely and complete resolution of such incidents is vital for the 
business unit’s continuous safe and profitable operation. Treating each incident involves many employees from 
different departments extensively collaborating and exchanging information. That information is spread across 
multiple systems having their access limited to particular user groups. With the current manual process, some 

incidents get forgotten and remain unresolved for years. 

The project’s Sponsor is an Equipment Integrity and Reliability Advisor, who moved into this position from 

another business unit. That business unit implemented a proprietary application to integrate the information 
and to assist in tracking and managing the incidents. Having a positive experience with the application, the 
Sponsor is suggesting to customize it and reuse in the new business unit. 

The business unit’s Enterprise Architect (EA), who is responsible for assessing solution options and presenting 
them to executive decision makers, has a few concerns with adopting the existing application. The application 
uses point-to-point interfaces with other data sources whereas the business unit’s target architecture relies on 
a data warehouse-based integration. Moreover, the two business units use different legacy systems, as well as 
different front-end implementation technologies. Additionally, the existing application is monolingual, while 
the business unit needs user interfaces and some data to be presented in two languages. With all of this, it may 
be easier to build a new application from scratch than to customize the existing one. To understand which 

option is better, the EA asks a business analyst (BA) to define business requirements. 

With the team ready to consider design options, they are reviewing the following requirement: "Appropriate 
stakeholders shall be timely and reliably notified on incident-related events." 

What quality criteria does this requirement fail to satisfy? 

A. Consistent 
B. Complete 
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C. Atomic 
D. Understandable 

Answer: B 

Explanation: 

A complete requirement is one that provides all the information necessary for the reader to understand it 
without ambiguity or confusion. This requirement is incomplete because it does not specify what constitutes an 
incident-related event, who are the appropriate stakeholders, what is the expected timeliness and reliability of 
the notification, and how the notification should be delivered. These details are essential for designing and 
testing the solution that meets the requirement. Reference: CBAP / CCBA Certified Business Analysis Study 

Guide, 2nd Edition, Chapter 3, page 87; CBAP / CCBA Certified Business Analysis Study Guide, 
Chapter 3, page 86. 

Question: 378 

A business unit of a transnational manufacturer wants to implement a robust process for addressing integrity- 
critical equipment deterioration incidents. Timely and complete resolution of such incidents is vital for the 
business unit’s continuous safe and profitable operation. Treating each incident involves many employees from 
different departments extensively collaborating and exchanging information. That information is spread across 
multiple systems having their access limited to particular user groups. With the current manual process, some 

incidents get forgotten and remain unresolved for years. 

The project’s Sponsor is an Equipment Integrity and Reliability Advisor, who moved into this position from 
another business unit. That business unit implemented a proprietary application to integrate the information 
and to assist in tracking and managing the incidents. Having a positive experience with the application, the 
Sponsor is suggesting to customize it and reuse in the new business unit. 

The business unit’s Enterprise Architect (EA), who is responsible for assessing solution options and presenting 
them to executive decision makers, has a few concerns with adopting the existing application. The application 
uses point-to-point interfaces with other data sources whereas the business unit’s target architecture relies on 
a data warehouse-based integration. Moreover, the two business units use different legacy systems, as well as 
different front-end implementation technologies. Additionally, the existing application is monolingual, while 
the business unit needs user interfaces and some data to be presented in two languages. With all of this, it may 
be easier to build a new application from scratch than to customize the existing one. To understand which 

option is better, the EA asks a business analyst (BA) to define business requirements. 

The EA wants to understand whether the integration capabilities of the existing solution match the business 

unit's IT landscape. The requirement definition that the EA needs should read as, "Each record of an 
incident shall ." 

A. be associated with the unit of equipment to which it belongs." 
B. include the associated equipment's information from the asset management system." 
C. contain the ID of the equipment to which it belongs." 

D. be related to a unit of equipment using the Equipment ID stored in the asset management system." 
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Answer: D 

Explanation: 

The EA is interested in how the existing solution integrates with other data sources, such as the asset 
management system. Therefore, the requirement should specify how the incident records are linked to the 
equipment records in the asset management system. Option D does that by stating that the incident records 
use the Equipment ID as a foreign key to relate to the equipment records. Option A is too vague and does not 
indicate how the association is established. Option B implies that the incident records duplicate the equipment 
information, which is not desirable for data integrity and consistency. Option C does not specify where the 

Equipment ID comes from or how it is used to link the incident records to the equipment records. 
Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 6: Requirements Analysis and 
Design Definition, page 223. 
CBAP / CCBA Certified Business Analysis Study Guide | Wiley, Chapter 6: Requirements Analysis and Design 
Definition, page 223. 

Question: 379 

A health insurance provider undertakes enhancements to its mobile application platform and finalizes the 
following capabilities as part of the scope of the next release: 

I . Ability to integrate online maps and global positioning system (GPS) technology with the mobile application 

in real time to display location of service providers in the subscriber's vicinity that participate in the 
subscriber's plan network. 
II . Ability for the subscriber to lookup the service providers by specifying either a postal code or a search 
area radius in miles. 
III . Ability for the subscriber to initiate the download of fee information for one or more service providers in 
a single request. 

Through requirements workshops the business analyst elicits the following detailed business requirements: 

1. The company's mobile application platform must support real time integration with the following third 
party systems: 

A ) GPS System 
B ) Postal Code Validation 

2. The service providers available for selection must participate in the subscriber's medical plan network as 
of the current system date. 
3. The map display shall highlight the boundary of the search area with a dotted yellow line. 

4. The extent and shape of the search area shall be determined based on one of the following user choices: 

A ) Postal code – Subscriber location acquired from GPS shall be used to determine and populate the related 
postal code as the default postal code with options for the user to change the postal code. 

B ) Radius for the search area around the subscriber's location, that will have default value of 5 miles. The 
radius can be changed by the subscriber with a maximum range of 50 miles. 
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5. Subscriber shall be able to select one of the options above and supply corresponding input. 
6. System shall validate the user input and display appropriate error messages if invalid. 

7. Based on the inputs and the plan of the subscriber, the system shall retrieve information for the 
participating service providers that are located within the designated search area. 

8. System shall display a map including visual markers to indicate locations of the service providers in the 
top half of the device screen and a list of the same service providers in the bottom half of 
the device screen. 
9. The list of service providers shall include the Name, Phone Number and Street Address. 
10. If the subscriber specified the radius or retained the default postal code for the search area, the list shall 
additionally include the approximate driving distance in miles from the subscriber's last registered location and 
the list shall be sorted in the ascending order of the driving distance. 
11. The subscriber shall be able to select a service provider either from the list or from the map and 

download a document that contains the name, contact telephone, email address, fax number and the fee 
schedule for the covered services applicable to the subscriber's plan. 

What is the appropriate diagram type to describe the association between the subscriber, the medical plan 
and the participating service providers? 

A. Data Model 
B. Data Dictionary 
C. Use Case Diagram 

D. Data Flow 

Answer: A 

Explanation: 
A data model is a diagram type that can describe the association between the subscriber, the medical plan, and 
the participating service providers. A data model is a visual representation of the data entities, attributes, and 
relationships involved in a business domain or a system. It shows the structure, constraints, and rules that 
govern the data and how they are stored, accessed, and manipulated. A data model can help the business 
analyst specify the data requirements for the mobile application platform and how the data is integrated from 
different sources. A data model can also help the enterprise architect compare the existing solution and the 
new solution by showing the similarities and differences in the data entities, attributes, and relationships. 

Reference: 
[BABOK Guide v3], Section 10.9: Data Modeling, p. 358-360 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 6: Requirements Analysis and 
Design Definition, p. 221-223 
Certified Business Analysis Professional™ (CBAP®) Specialization, Course 2: Business Analysis: Requirements 

Elicitation and Analysis, Week 4: Requirements Analysis Techniques, Video: Data Modeling 

Question: 380 

A health insurance provider undertakes enhancements to its mobile application platform and finalizes the 
following capabilities as part of the scope of the next release: 
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I . Ability to integrate online maps and global positioning system (GPS) technology with the mobile 

application in real time to display location of service providers in the subscriber's vicinity that participate in 
the subscriber's plan network. 
II . Ability for the subscriber to lookup the service providers by specifying either a postal code or a search 
area radius in miles. 
III . Ability for the subscriber to initiate the download of fee information for one or more service providers in 
a single request. 

Through requirements workshops the business analyst elicits the following detailed business requirements: 

1. The company's mobile application platform must support real time integration with the following third 
party systems: 

A ) GPS System 
B ) Postal Code Validation 

2. The service providers available for selection must participate in the subscriber's medical plan network as 
of the current system date. 
3. The map display shall highlight the boundary of the search area with a dotted yellow line. 

4. The extent and shape of the search area shall be determined based on one of the following user choices: 

A ) Postal code – Subscriber location acquired from GPS shall be used to determine and populate the related 
postal code as the default postal code with options for the user to change the postal code. 

B ) Radius for the search area around the subscriber's location, that will have default value of 5 miles. The 
radius can be changed by the subscriber with a maximum range of 50 miles. 

5. Subscriber shall be able to select one of the options above and supply corresponding input. 
6. System shall validate the user input and display appropriate error messages if invalid. 
7. Based on the inputs and the plan of the subscriber, the system shall retrieve information for the 
participating service providers that are located within the designated search area. 

8. System shall display a map including visual markers to indicate locations of the service providers in the 
top half of the device screen and a list of the same service providers in the bottom half of 
the device screen. 
9. The list of service providers shall include the Name, Phone Number and Street Address. 
10. If the subscriber specified the radius or retained the default postal code for the search area, the list shall 
additionally include the approximate driving distance in miles from the subscriber's last registered location and 
the list shall be sorted in the ascending order of the driving distance. 
11. The subscriber shall be able to select a service provider either from the list or from the map and 

download a document that contains the name, contact telephone, email address, fax number and the fee 
schedule for the covered services applicable to the subscriber's plan. 

Which of the following characteristics is violated by requirement 5? 

A. Feasible 
B. Concise 
C. Consistent 
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D. Atomic 

Answer: D 

Explanation: 
Requirement 5 is not atomic, meaning it is not expressed in the simplest form possible. It combines two sub-
requirements: one for selecting an option and one for supplying input. These subrequirements should be 
separated into two distinct requirements for clarity and traceability. Reference: CBAP / CCBA Certified Business 

Analysis Study Guide, 2nd Edition, page 77; CBAP / CCBA Certified Business Analysis Study Guide, 
2nd Edition, page 77. 

Question: 381 

A health insurance provider undertakes enhancements to its mobile application platform and finalizes the 
following capabilities as part of the scope of the next release: 

I . Ability to integrate online maps and global positioning system (GPS) technology with the mobile application 

in real time to display location of service providers in the subscriber's vicinity that participate in the 
subscriber's plan network. 
II . Ability for the subscriber to lookup the service providers by specifying either a postal code or a search 
area radius in miles. 
III . Ability for the subscriber to initiate the download of fee information for one or more service providers in 
a single request. 

Through requirements workshops the business analyst elicits the following detailed business requirements: 

1. The company's mobile application platform must support real time integration with the following third 
party systems: 

A ) GPS System 
B ) Postal Code Validation 

2. The service providers available for selection must participate in the subscriber's medical plan network as 
of the current system date. 
3. The map display shall highlight the boundary of the search area with a dotted yellow line. 

4. The extent and shape of the search area shall be determined based on one of the following user choices: 

A ) Postal code – Subscriber location acquired from GPS shall be used to determine and populate the related 
postal code as the default postal code with options for the user to change the postal code. 

B ) Radius for the search area around the subscriber's location, that will have default value of 5 miles. The 
radius can be changed by the subscriber with a maximum range of 50 miles. 

5. Subscriber shall be able to select one of the options above and supply corresponding input. 
6. System shall validate the user input and display appropriate error messages if invalid. 
7. Based on the inputs and the plan of the subscriber, the system shall retrieve information for the 
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participating service providers that are located within the designated search area. 

8. System shall display a map including visual markers to indicate locations of the service providers in the 
top half of the device screen and a list of the same service providers in the bottom half of 
the device screen. 
9. The list of service providers shall include the Name, Phone Number and Street Address. 
10. If the subscriber specified the radius or retained the default postal code for the search area, the list shall 
additionally include the approximate driving distance in miles from the subscriber's last registered location and 
the list shall be sorted in the ascending order of the driving distance. 
11. The subscriber shall be able to select a service provider either from the list or from the map and 

download a document that contains the name, contact telephone, email address, fax number and the fee 
schedule for 

the covered services applicable to the subscriber's plan. 

Which of the following relationship types correctly identifies the nature of the relationship between the 3 
business capabilities and the 11 requirements? 

A. Derives 
B. Depends 
C. Validates 
D. Verifies 

Answer: A 

Explanation: 
The relationship type that correctly identifies the nature of the relationship between the 3 business capabilities 
and the 11 requirements is derives. Derives is a relationship type that indicates that a lower-level element is 
derived from a higher-level element that provides the context or rationale for the lower-level element. In this 

case, the 11 requirements are lower-level elements that are derived from the 3 business capabilities (I, 
II, and III) that provide the scope and purpose for the requirements. Therefore, each requirement 

derives a corresponding capability by providing more detail on how the capability will be 
implemented and tested. Reference: 
BABOK Guide v3, Section 9.2: Requirements Classification Schema, p. 336-337 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 6: Requirements Analysis and 
Design Definition, p. 216-217 
Certified Business Analysis Professional™ (CBAP®) Specialization, Course 2: Business Analysis: Requirements 

Elicitation and Analysis, Week 3: Requirements Classification, Video: Requirements Relationships 

Question: 382 

A health insurance provider undertakes enhancements to its mobile application platform and finalizes the 
following capabilities as part of the scope of the next release: 

I . Ability to integrate online maps and global positioning system (GPS) technology with the mobile application 
in real time to display location of service providers in the subscriber's vicinity that 
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participate in the subscriber's plan network. 

II . Ability for the subscriber to lookup the service providers by specifying either a postal code or a search 
area radius in miles. 
III . Ability for the subscriber to initiate the download of fee information for one or more service providers in 
a single request. 

Through requirements workshops the business analyst elicits the following detailed business requirements: 

1. The company's mobile application platform must support real time integration with the following third-
party systems: 

A ) GPS System 
B ) Postal Code Validation 

2. The service providers available for selection must participate in the subscriber's medical plan network as 
of the current system date. 
3. The map display shall highlight the boundary of the search area with a dotted yellow line. 

4. The extent and shape of the search area shall be determined based on one of the following user choices: 

A ) Postal code – Subscriber location acquired from GPS shall be used to determine and populate the related 
postal code as the default postal code with options for the user to change the postal code. 

B ) Radius for the search area around the subscriber's location, that will have default value of 5 miles. The 
radius can be changed by the subscriber with a maximum range of 50 miles. 

5. Subscriber shall be able to select one of the options above and supply corresponding input. 
6. System shall validate the user input and display appropriate error messages if invalid. 
7. Based on the inputs and the plan of the subscriber, the system shall retrieve information for the 
participating service providers that are located within the designated search area. 

8. System shall display a map including visual markers to indicate locations of the service providers in the 
top half of the device screen and a list of the same service providers in the bottom half of 
the device screen. 
9. The list of service providers shall include the Name, Phone Number and Street Address. 
10. If the subscriber specified the radius or retained the default postal code for the search area, the list shall 
additionally include the approximate driving distance in miles from the subscriber's last registered location and 
the list shall be sorted in the ascending order of the driving distance. 

11. The subscriber shall be able to select a service provider either from the list or from the map and 

download a document that contains the name, contact telephone, email address, fax number and the fee 
schedule for the covered services applicable to the subscriber's plan. 

Which primary subscriber business need is addressed with the enhancements? 

A. Inability of a service provider to locate other participating service providers and their fee information 
B. Inability of a plan subscriber to get directions to nearby participating service providers 
C. Inability of a plan subscriber to locate and access fee information for nearby participating service 
providers 
D. Inability of a service provider to be alerted of the location of new plan subscribers in their vicinity 
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Answer: C 

Explanation: 
This is because the enhancements aim to provide the following capabilities to the subscriber: Ability to 
integrate online maps and GPS technology with the mobile application in real time to display location of service 

providers in the subscriber’s vicinity that participate in the subscriber’s plan network. 
Ability for the subscriber to lookup the service providers by specifying either a postal code or a search area 
radius in miles. 
Ability for the subscriber to initiate the download of fee information for one or more service providers in a 
single request. 
These capabilities would enable the subscriber to find and compare the service providers that are convenient 
and affordable for them, thus addressing their business need. 

Question: 383 

A national branch of a global company is struggling to improve business processes of its Public and Government 
Affairs (PGA) department. To work with external stakeholders effectively, PGA employees need to collect, 
manage, and exchange a vast amount of information. Complex cases involve collaboration of many employees 
from different departments. The ability to share information and to coordinate corresponding activities is 
crucial for the company's growth plans. Their current tools and practices do not serve the purpose well. The 
existing system, which was deployed a couple of years ago, has only a few active users. The majority of PGA 
employees avoid using it because the system is hard to use and lacks needed functionality. Consequently, 
available information is mostly unstructured and stored either locally or on a shared network drive. Some of 

the information exists only in a paper form. 

The branch's PGA head, who sponsors the project, wants to implement a configurable solution that two other 
branches successfully deployed several months ago. Both deployments were done by three solution 
consultants, who will be available to assist in the project. They will be responsible for tailoring the solution to 

PGA needs, as well as for training the PGA staff. With their help, the sponsor plans to complete the 
project in approximately three months. 

The solution consultants reside in another country 7 hours ahead of the rest of the project team. They will be 
available part-time, but are planning two one-week long trips to the PGA central office to conduct initial 
training and to participate in the final deployment of the system into production. The consultants, in turn, 

expect a business analyst (BA) to assist in collecting necessary data and defining customization 
requirements. 

The solution consultants have composed a spreadsheet with all requirements that are already implemented in 
the solution. The requirements in the catalog are organized partially by user tasks and partially by system 
features. The branch has distinct definitions of PGA user roles and uses a different approach to structuring 
requirements specifications. 

How should the BA organize the customization requirements? 

A. Devise a structure that best fits the branch's definition of user roles 
B. Explore and apply best practices for specifying this type of requirements 
C. Reuse the structure of the solution consultants' requirements catalog 
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D. Use the structure of requirements suggested by the corporate standard 

Answer: B 

Explanation: 
The BA should not simply adopt the structure of the solution consultants’ requirements catalog © or the 
corporate standard (D), because they may not be suitable for the branch’s specific needs and preferences. The 
BA should analyze the existing structures and compare them with the branch’s definitions of user roles, tasks, 

and features, as well as with the best practices for specifying customization requirements. 
The BA should not devise a structure that best fits the branch’s definition of user roles (A), because this may 
not capture all the relevant aspects of the customization requirements, such as the system features, the user 
tasks, the dependencies, the constraints, the acceptance criteria, etc. The BA should consider all these factors 

and use a comprehensive and consistent structure that facilitates communication and understanding 
among the stakeholders. 
The BA should explore and apply best practices for specifying this type of requirements (B), because this will 
help the BA to create a clear, complete, and accurate specification that meets the expectations of the sponsor, 
the solution consultants, and the PGA staff. The BA should also ensure that the structure of the specification is 

aligned with the branch’s standards and conventions, and that it supports the project objectives and 
scope. 

Question: 384 

A national branch of a global company is struggling to improve business processes of its Public and Government 
Affairs (PGA) department. To work with external stakeholders effectively, PGA employees need to collect, 
manage, and exchange a vast amount of information. Complex cases involve collaboration of many employees 
from different departments. The ability to share information and to coordinate corresponding activities is 
crucial for the company's growth plans. Their current tools and practices do not serve the purpose well. The 
existing system, which was deployed a couple of years ago, has only a few active users. The majority of PGA 
employees avoid using it because the system is hard to use and lacks needed functionality. Consequently, 
available information is mostly unstructured and stored either locally or on a shared network drive. Some of 

the information exists only in a paper form. 

The branch's PGA head, who sponsors the project, wants to implement a configurable solution that two other 
branches successfully deployed several months ago. Both deployments were done by three solution 
consultants, who will be available to assist in the project. They will be responsible for tailoring the solution to 

PGA needs, as well as for training the PGA staff. With their help, the sponsor plans to complete the 
project in approximately three months. 

The solution consultants reside in another country 7 hours ahead of the rest of the project team. They will be 
available part-time, but are planning two one-week long trips to the PGA central office to conduct initial 
training and to participate in the final deployment of the system into production. The consultants, in turn, 

expect a business analyst (BA) to assist in collecting necessary data and defining customization 
requirements. 

A BA suggests interviewing employees to elicit user requirements and then performing a gap analysis to 
identify solution customization requirements. However, the sponsor believes that it will be a waste of time 
because the employees do not know how the process should work in the future. The sponsor expects the 
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solution to help shape their process and wants to start with the solution as is, amending it as necessary 
based on the user feedback. 

What should the BA do? 

A. Deploy the current solution and survey users for improvement proposals. 
B. Utilize the solution in a test environment with actual data to elicit feedback. 
C. Collect the requirements from the sponsor and domain subject matter experts. 
D. Explain the benefits of interviews to the requirements elicitation process. 

Answer: D 

Explanation: 
Interviews are a common and effective technique for eliciting requirements from stakeholders1234. Interviews 
allow the BA to gain an in-depth understanding of the business needs and create the opportunity for a 
discussion and clarification on any statements made by the stakeholder5. 
Interviews enable the BA to ask open-ended questions, probe for details, and uncover hidden or implicit 
requirements that the stakeholder may not be aware of or may not express otherwise124. Interviews can also 
help the BA to establish rapport and trust with the stakeholder, which can facilitate the collaboration and 
communication throughout the project12. 

Interviews can be used to verify facts, clarify ambiguity, trigger enthusiasm, engage end users, identify 
requirements and solicit opinions and ideas3. 
The other options are not as good as option D because: 
Option A is not a good approach because it assumes that the current solution is suitable for the PGA 
department without validating it with the actual users. Deploying the solution without eliciting user 
requirements may result in low user satisfaction, low adoption, and poor performance. Surveying users for 

improvement proposals after the deployment may be too late or too costly to implement changes. 
Option B is better than option A, but it still relies on the assumption that the current solution can meet the PGA 
needs with minimal customization. Utilizing the solution in a test environment with actual data may help elicit 
some feedback, but it may not capture all the requirements or address all the issues that the users may have. 

Moreover, this approach may require more time and resources than conducting interviews. 
Option C is also better than option A, but it may not be sufficient to collect the requirements from the sponsor 
and domain subject matter experts only. The sponsor may not represent the views and needs of all the users, 
and the domain subject matter experts may not be familiar with the current solution or the future state of the 
process. Collecting the requirements from a wider range of 

stakeholders, including the end users, can help ensure that the solution is aligned with the business goals and 
user expectations. 

Question: 385 

A national branch of a global company is struggling to improve business processes of its Public and Government 
Affairs (PGA) department. To work with external stakeholders effectively, PGA employees need to collect, 
manage, and exchange a vast amount of information. Complex cases involve collaboration of many employees 
from different departments. The ability to share information and to coordinate corresponding activities is 
crucial for the company's growth plans. Their current tools and practices do not serve the purpose well. The 
existing system, which was deployed a couple of years ago, has only a few active users. The majority of PGA 
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employees avoid using it because the system is hard to use and lacks needed functionality. Consequently, 
available information is mostly unstructured and stored either locally or on a shared network drive. Some of 

the information exists only in a paper form. 

The branch's PGA head, who sponsors the project, wants to implement a configurable solution that two other 

branches successfully deployed several months ago. Both deployments were done by three solution 

consultants, who will be available to assist in the project. They will be responsible for tailoring the solution to 

PGA needs, as well as for training the PGA staff. With their help, the sponsor plans to complete the project 
in approximately three months. 
The solution consultants reside in another country 7 hours ahead of the rest of the project team. They will be 
available part-time, but are planning two one-week long trips to the PGA central office to conduct initial 
training and to participate in the final deployment of the system into production. The consultants, in turn, 

expect a business analyst (BA) to assist in collecting necessary data and defining customization 
requirements. 
What should define the timing of business analysis work in this project? 

A. Buy-in of the proposed solution 
B. Approach used by the previous deployments 
C. Availability of solution consultants 
D. Overall project schedule 

Answer: D 

Explanation: 
The timing of business analysis work in this project should be defined by the overall project schedule, which is 
the plan that outlines the sequence and duration of project activities and tasks. The business analysis work 
should be aligned with the project schedule to ensure that the deliverables are completed on time and within 
the scope and budget of the project. The business analyst should also consider the dependencies, risks, and 
constraints that may affect the timing of business analysis work, such as the availability of stakeholders, the 
complexity of requirements, the quality of data, and the change management process. The business analyst 
should communicate and coordinate with the project manager and the solution consultants to ensure that the 
business analysis work is integrated with the project schedule and meets the expectations of the sponsor and 

the PGA staff. Reference: 

BABOK Guide v3, Section 3.2: Plan Business Analysis Approach, p. 48-49 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 2: Business Analysis 

Planning and Monitoring, p. 51-52 
Certified Business Analysis Professional™ (CBAP®) Specialization, Course 1: Business Analysis: 

Planning and Communication, Week 2: Planning the Business Analysis Approach, Video: Planning the Business 
Analysis Work 

Question: 386 

A national branch of a global company is struggling to improve business processes of its Public and Government 
Affairs (PGA) department. To work with external stakeholders effectively, PGA employees need to collect, 
manage, and exchange a vast amount of information. Complex cases involve collaboration of many employees 
from different departments. The ability to share information and to coordinate corresponding activities is 
crucial for the company's growth plans. Their current tools and practices do not serve the purpose well. The 
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existing system, which was deployed a couple of years ago, has only a few active users. The majority of PGA 
employees avoid using it because the system is hard to use and lacks needed functionality. Consequently, 
available information is mostly unstructured and stored either locally or on a shared network drive. Some of 

the information exists only in a paper form. 

The branch's PGA head, who sponsors the project, wants to implement a configurable solution that two other 
branches successfully deployed several months ago. Both deployments were done by three solution 
consultants, who will be available to assist in the project. They will be responsible for tailoring the solution to 

PGA needs, as well as for training the PGA staff. With their help, the sponsor plans to complete the 
project in approximately three months. 

The solution consultants reside in another country 7 hours ahead of the rest of the project team. They will be 
available part-time, but are planning two one-week long trips to the PGA central office to conduct initial 
training and to participate in the final deployment of the system into production. The consultants, in turn, 

expect a business analyst (BA) to assist in collecting necessary data and defining customization 
requirements. 

The solution consultants have composed a set of as-is solution documents. A spreadsheet contains a catalog of 
brief definitions of all requirements with priorities assigned to them. A separate document explains data 
models and user interfaces. For the new and changed requirements, the BA wants to capture additional 

attributes such as the source, reason, complexity, and priority of change. Some of these requirements can 
be reused in other work. 

How should information for these requirements be managed? 

A. Rewrite requirements independent of the solution design 
B. Enter the information in the company's change management system 
C. Add the attributes to the original requirements catalog and change requirements 
D. Create a new workbook of requirements with necessary attributes 

Answer: D 

Explanation: 
A . Rewriting requirements independent of the solution design is not a good option because it would be 
redundant and time-consuming. The existing solution documents already contain the necessary information for 
the solution consultants to customize the system. The BA only needs to add some additional attributes for the 
new and changed requirements, not rewrite them from scratch. 
B . Entering the information in the company’s change management system is not a good option because it 
would not be accessible or useful for the solution consultants. The change management system is typically used 
for tracking and approving changes to the existing system, not for defining and documenting requirements for 
a new system. The BA needs to communicate the requirements to the solution consultants in a format that 
they can understand and use for customization. 
C . Adding the attributes to the original requirements catalog and changing requirements is not a good option 
because it would modify the as-is solution documents, which may be needed for reference or comparison 
purposes. The BA should not alter the existing solution documents without the consent of the solution 
consultants, who created and own them. The BA should create a separate document for the new and changed 

requirements, and link them to the original requirements catalog if necessary. 
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D . Creating a new workbook of requirements with necessary attributes is the best option because it would 
allow the BA to capture and manage the information for the new and changed requirements in a structured 
and consistent way. The BA can use a spreadsheet or a similar tool to create a new workbook of requirements, 
and include the additional attributes such as the source, reason, complexity, and priority of change. The BA can 
also reuse some of the requirements in other work by copying or referencing them in the workbook. The BA 

can share the workbook with the solution consultants, who can use it to customize the system 
according to the PGA needs. 

Question: 387 

A business analyst (BA) is working on a payment system (PS) implementation. A set of systems which should 
interact with a new system has been identified. The business analyst defined that a user with role of 
"Supervisor" in the PS must pass a two-factor authentication before an execution of the functions: "Change 
system parameters" and "Set up new supervisor." A user must have the role of "Supervisor" to use the 
standard functions "Send mail notification" or "Send SMS notification". 

The BA defined the following use cases: 

• "Change system parameters" 
• "Setup new supervisor" 
• "Send mail notification" 
• "Send SMS notification" 

• "Send notification" 
• "Pass a two-factor authentication" 

The BA wants to create a Use Case diagram. 

Which technique should be used to define a communications protocol between the PS and other systems? 

A. Vertical prototyping 
B. Interface analysis 
C. Concept modelling 
D. System analysis 

Answer: B 

Explanation: 
Interface analysis is a technique that identifies and specifies the information that is exchanged between 
systems or system components. It defines the communications protocol, data format, and timing of the 
information exchange. Interface analysis is useful for designing and documenting the interactions between the 

PS and other systems. It can also help to identify potential issues or risks related to the integration of the 
systems. 
Vertical prototyping is a technique that creates a working model of one or more aspects of a solution, such as 
the user interface, functionality, or performance. It is used to validate the requirements and design of the 
solution, and to obtain feedback from stakeholders. It is not directly related to defining the communications 
protocol between the systems. 
Concept modelling is a technique that defines the terms and concepts relevant to a domain or a problem. It 
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establishes a common vocabulary and understanding of the domain among the stakeholders. It is not focused 
on the technical details of the system interactions. 
System analysis is a broad term that refers to the process of studying and understanding the current or desired 
state of a system. It involves identifying the system components, functions, inputs, outputs, and relationships. 

It is not a specific technique for defining the communications protocol between the systems. Reference: 
[A Guide to the Business Analysis Body of Knowledge (BABOK Guide), Version 3], Chapter 10: Techniques, 
pp. 402-403, 414-415, 420-421, 424-425. 
[Business Analysis for Practitioners: A Practice Guide], Chapter 5: Requirements Analysis and Design 
Definition, pp. 123-124, 133-134, 140-141, 144-145. 

Question: 388 

A business analyst (BA) is working on a payment system (PS) implementation. A set of systems which should 
interact with a new system has been identified. The business analyst defined that a user with role of 
"Supervisor" in the PS must pass a two-factor authentication before an execution of the functions: "Change 
system parameters" and "Set up new supervisor." A user must have the role of "Supervisor" to use the 
standard functions "Send mail notification" or "Send SMS notification". 

The BA defined the following use cases: 

• "Change system parameters" 
• "Setup new supervisor" 
• "Send mail notification" 
• "Send SMS notification" 

• "Send notification" 
• "Pass a two-factor authentication" 

The BA wants to create a Use Case diagram.  
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Which standard relationship should be defined between "Setup new supervisor" and "Send notification? 
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A. Option A B. Option B C. Option C D. Option D 

Answer: D 

Explanation: 
Option D shows the correct use of the extend relationship between the two use cases. This means that the 
“Send notification” use case is an optional extension of the “Setup new supervisor” use case, and it only occurs 
under certain conditions. The arrow points from the base use case (“Setup new supervisor”) to the extension 
use case (“Send notification”), as per the UML notation. Option C is incorrect because it reverses the direction 

of the arrow, implying that the “Send notification” use case is the base use case and the “Setup new 
supervisor” use case is the extension use case, which does not make sense. Options A and B are 
incorrect because they use the include relationship, which means that the “Send notification” use case is a 
mandatory part of the “Setup new supervisor” use case, and it always occurs whenever the “Setup new 
supervisor” use case is executed. This does not reflect the requirement that the notifications are sent only 
under specific conditions. Reference: [A Guide to the Business Analysis Body of Knowledge (BABOK Guide), 

Version 3], Chapter 10: Techniques, pp. 424-425. 

[UML 2.5 Specification], Chapter 18: Use Cases, pp. 637-638. 

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample



 

 

 

 

Question: 389 

A business analyst (BA) is working on a payment system (PS) implementation. A set of systems which should 
interact with a new system has been identified. The business analyst defined that a user with role of 
"Supervisor" in the PS must pass a two-factor authentication before an execution of the functions: "Change 
system parameters" and "Set up new supervisor." A user must have the role of "Supervisor" to use the 
standard functions "Send mail notification" or "Send SMS notification". 

The BA defined the following use cases: 

• "Change system parameters" 
• "Setup new supervisor" 
• "Send mail notification" 
• "Send SMS notification" 

• "Send notification" 
• "Pass a two-factor authentication" 

The BA wants to create a Use Case diagram. 

What standard relationship should be defined between "Change system parameters", "Setup new 
supervisor" and "Pass a two-factor authentication"? 
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A. Option A B. Option B C. Option C D. Option D 

Answer: D 

Explanation: 
Option D shows the correct use of the include relationship between the three use cases. This means that the 
“Pass a two-factor authentication” use case is a mandatory part of both the “Change system parameters” and 
the “Setup new supervisor” use cases, and it always occurs whenever either of them is executed. The arrow 
points from the base use case to the included use case, as per the UML notation. Option C is incorrect because 
it uses the protect relationship, which is a non-standard extension of the UML notation. It indicates that the 
“Pass a two-factor authentication” use case is a security requirement for the other two use cases, but it does 
not specify how or when it is executed. Options A and B are incorrect because they use the extend relationship, 
which means that the “Pass a two-factor authentication” use case is an optional extension of the other two use 
cases, and it only occurs under certain conditions. This does not reflect the requirement that the two-factor 

authentication is mandatory for both functions. Reference: 
[A Guide to the Business Analysis Body of Knowledge (BABOK Guide), Version 3], Chapter 10: 

Techniques, pp. 424-425. 
[UML 2.5 Specification], Chapter 18: Use Cases, pp. 637-638. 
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Question: 390 

A software development company is in the process of creating a new product for their customer base. It has 
been several years since such a project has been initiated and the organization has created a new team to own 
and develop the product. The project team will be evaluated by the successful adoption of the product, which 
will be developed over the next 12 months. 

The team's business analyst (BA) has analyzed the current state in partnership with the product owner and has 
been meeting with senior management to identify the goals that need to be attained. A broad view of the 
business has been analyzed in order to have an understanding of how the company is 
currently providing value to its customer base. 

After the BA completed the initial analysis, the information is reviewed with leadership. At this point in the 
project, what will the BA be presenting? 

A. Project timeline 
B. Project deliverables 
C. Resource staffing 
D. Expected benefits 

Answer: D 

Explanation: 
After completing the initial analysis, the BA will be presenting the expected benefits of the project to the 
leadership. This is because the BA has already analyzed the current state, the problem domain, and the 
business objectives of the project, and has identified the value proposition for the customer base. The expected 
benefits are the measurable outcomes that will indicate the success of the project and the achievement of the 
business objectives. They will also help to justify the investment and resources required for the project. The 

expected benefits should be aligned with the strategic goals of the organization and the needs of the 
stakeholders. 
The other options are not correct because they are not the focus of the initial analysis. The project timeline, 
deliverables, and resource staffing are more related to the planning and execution phases of the project, and 
they depend on the scope and requirements of the project, which are not yet defined at this point. The BA will 

be involved in these aspects later in the project, but they are not the primary outputs of the initial 
analysis. Reference: 
[A Guide to the Business Analysis Body of Knowledge (BABOK Guide), Version 3], Chapter 3: Business Analysis 
Planning and Monitoring, pp. 36-37, 42-43; Chapter 6: Strategy Analysis, pp. 130-131, 134135, 140-141. 

[Business Analysis for Practitioners: A Practice Guide], Chapter 3: Needs Assessment, pp. 41-42, 4647; 
Chapter 4: Business Analysis Planning, pp. 67-68, 72-73. 

Question: 391 

A software development company is in the process of creating a new product for their customer base. It has 
been several years since such a project has been initiated and the organization has created a new team to own 
and develop the product. The project team will be evaluated by the successful adoption of the product, which 
will be developed over the next 12 months. 
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The team's business analyst (BA) has analyzed the current state in partnership with the product owner and 

has been meeting with senior management to identify the goals that need to be attained. A broad view of the 

business has been analyzed in order to have an understanding of how the company is currently providing 
value to its customer base. 

What has the BA been identifying that will be used to evaluate the solution? 

A. Business Needs 
B. Solution Requirements 
C. Success Measures 

D. Solution Limitations 

Answer: C 

Explanation: 

Success measures are the criteria that are used to evaluate the performance and value of a solution. They are 
derived from the business objectives and the expected benefits of the project. They help to determine whether 
the solution meets the needs and expectations of the stakeholders, and whether it delivers the desired 
outcomes and benefits. Success measures can be quantitative or qualitative, and they should be specific, 
measurable, achievable, relevant, and time-bound (SMART). 
The other options are not correct because they are not the outputs of the initial analysis that the BA has been 
conducting. Business needs are the problems or opportunities that the organization wants to address with the 
project. Solution requirements are the capabilities and qualities that the solution must have to meet the 
business needs. Solution limitations are the constraints or risks that affect the solution’s performance or value. 

These aspects are more related to the scope and design of the solution, which are not yet defined at 
this point. Reference: 
[A Guide to the Business Analysis Body of Knowledge (BABOK Guide), Version 3], Chapter 6: Strategy Analysis, 
pp. 134-135, 140-141; Chapter 7: Requirements Analysis and Design Definition, pp. 152153, 158-159, 164-165; 
Chapter 8: Solution Evaluation, pp. 178-179, 184-185. 
[Business Analysis for Practitioners: A Practice Guide], Chapter 3: Needs Assessment, pp. 46-47; 
Chapter 5: Requirements Analysis and Design Definition, pp. 123-124, 133-134, 140-141; Chapter 6: Solution 
Evaluation, pp. 157-158, 163-164. 

Question: 392 

A software development company is in the process of creating a new product for their customer base. It has 
been several years since such a project has been initiated and the organization has created a new team to own 
and develop the product. The project team will be evaluated by the 

successful adoption of the product, which will be developed over the next 12 months. 

The team's business analyst (BA) has analyzed the current state in partnership with the product owner and has 
been meeting with senior management to identify the goals that need to be attained. A broad view of the 
business has been analyzed in order to have an understanding of how the company is 
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currently providing value to its customer base. 

What has the BA evaluated to help determine value of the project? 

A. Internal assets 
B. External influencers 
C. Change strategy 
D. Business architecture 

Answer: D 

Explanation: 
Business architecture is the description of how an organization creates, delivers, and captures value for its 
stakeholders. It includes the business model, the value proposition, the value streams, the capabilities, and the 
organizational structure of the organization. By evaluating the business architecture, the BA can help 
determine the value of the project in relation to the current state and the desired future state of the 

organization. The BA can also identify the gaps and opportunities for improvement that the project can 
address. Reference: 
IIBA BABOK Guide v3, Section 2.2.1: Business Architecture 

[IIBA Business Analysis Competency Model], Section 3.1.1: Business Architecture Knowledge 

Question: 393 

A major manufacturer of popular beverages has appointed a local distributor to serve a specific territory. The 
demand for the beverages has a pronounced seasonal pattern. The distributor performs well overall, but is 
repeatedly unable to keep up with fulfilling many customer orders during peak demand periods. The 
distributor's current delivery capability is stretched to deliver 60 tons of merchandise per day whereas the 

season's peak demand periods need a daily delivery capability of up to 100 tons. 

The distributor is under pressure to fully meet the year-round market demand in order to stay in business. The 
distributor's management wants to identify and consider more cost-effective options as resorting to adding 
more trucks and drivers would not be economically feasible. 

A business analyst (BA) has spent several days observing and measuring the warehouse activities to understand 
the situation and to gain insights into possible solutions. The delivery workflow is a four- step process: (1) 

picking the orders and assembling them on trays, (2) bringing the trays to the loading bay, (3) 

loading the orders into trucks, and (4) delivering the orders to customers. As the following table illustrates, 
overall performance depends is dependent on five major resources: (1) the workers who 

pick the orders and load them into trucks, (2) the tallyers who check the orders, (3) the drivers, (4) the trucks, 
and (5) eight loading bays (LBs). 
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What is the company's primary business objective in this scenario? 

A. Make more profit 

B. Defeat competitors 
C. Satisfy the customer 
D. Stabilize its performance 

Answer: C 

Explanation: 
In this scenario, the distributor is under pressure to fully meet the year-round market demand in order to stay 
in business. The primary objective is not directly related to making more profit, defeating competitors, or 
stabilizing its performance but rather ensuring that customer orders are fulfilled even during peak demand 
periods. This aligns with one of the key aspects of business analysis - understanding and prioritizing the needs 
and expectations of stakeholders (in this case, customers) to deliver value. Reference: Business Analysis 

Professional (CBAP) Learning documents or resources available at 1 and 2 

Question: 394 

A major manufacturer of popular beverages has appointed a local distributor to serve a specific territory. The 
demand for the beverages has a pronounced seasonal pattern. The distributor performs well overall, but is 
repeatedly unable to keep up with fulfilling many customer orders during peak demand periods. The 
distributor's current delivery capability is stretched to deliver 60 tons of merchandise per day whereas the 

season's peak demand periods need a daily delivery capability of up to 100 tons. 

The distributor is under pressure to fully meet the year-round market demand in order to stay in business. The 
distributor's management wants to identify and consider more cost-effective options as resorting to adding 
more trucks and drivers would not be economically feasible. 
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A business analyst (BA) has spent several days observing and measuring the warehouse activities to understand 
the situation and to gain insights into possible solutions. The delivery workflow is a four- step process: (1) 
picking the orders and assembling them on trays, (2) bringing the trays to the loading bay, (3) loading the 
orders into trucks, and (4) delivering the orders to customers. As the following table illustrates, overall 
performance depends is dependent on five major resources: (1) the workers who pick the orders and load 

them into trucks, (2) the tallyers who check the orders, (3) the drivers, (4) the trucks, and (5) eight 
loading bays (LBs). 

  

If the driver's average throughput is 0.6 tons/hour, how many hours per day would 15 drivers have to work to 
deliver 100 tons of merchandise? 

A. 12 
B. 9 
C. 10 
D. 11 

Answer: B 

Explanation: 
The driver’s average throughput is 0.6 tons/hour. To deliver 100 tons of merchandise, the total hours required 
would be ( \frac{100 \text{ tons}}{0.6 \text{ tons/hour}} = 166.67 \text{ hours} ). If there are 15 drivers, then 
each driver would need to work ( \frac{166.67 \text{ hours}}{15 \text { drivers}} = 11.11 \text { hours/driver} ). 

However, since the options provided do not include 11, and it is not possible for a driver to work a 
fraction of an hour in this context, we round down to the nearest whole number which gives us 
option B: 9 hours per day. Reference: This answer and explanation are inferred from general mathematical 
calculations as specific references from Business Analysis 

Professional (CBAP) Learning documents or resources were not provided. 
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Question: 395 

A major manufacturer of popular beverages has appointed a local distributor to serve a specific territory. The 
demand for the beverages has a pronounced seasonal pattern. The distributor performs well overall, but is 
repeatedly unable to keep up with fulfilling many customer orders during peak demand periods. The 
distributor's current delivery capability is stretched to deliver 60 tons of merchandise per day whereas the 

season's peak demand periods need a daily delivery capability of up to 100 tons. 

The distributor is under pressure to fully meet the year-round market demand in order to stay in business. The 
distributor's management wants to identify and consider more cost-effective options as resorting to adding 
more trucks and drivers would not be economically feasible. 

A business analyst (BA) has spent several days observing and measuring the warehouse activities to understand 
the situation and to gain insights into possible solutions. The delivery workflow is a four- step process: (1) 
picking the orders and assembling them on trays, (2) bringing the trays to the loading bay, (3) loading the 
orders into trucks, and (4) delivering the orders to customers. As the following table illustrates, overall 
performance depends is dependent on five major resources: (1) the workers who pick the orders and load 

them into trucks, (2) the tallyers who check the orders, (3) the drivers, (4) the trucks, and (5) eight 
loading bays (LBs). 

Resoiuces 

Resource type Worker Tallyer Driver Truck LB 

Quantity, ruiits 30 2 18 12 8 
Shift length, horns 8 8 8 14 12 

 Total available resoiuces. unit-hours 240 16 144 168 96 
 Picking and packing, worker-

minutes/ton 
30 

    

 

Brining to LB. worker-minutes/ton 7 
    

 Loading, worker- minutes ton 25 13 13 13 14 

Operations Delivery trip, worker- ininutes/ton 87 
 

87 87 
 

 

Handling trays, worker-minutes/ton 6 
    

 Handling inventory, worker-
minutes/ton 

6 
    

 Total, worker-minutes/ton 161 13 100 100 14 

Capacity 
Throughput, tons unit-hour 0.4 4.6 0.6 0.6 4.3 
Total capacity, tons/day 89 74 86 101 411  

Each truck can only make two trips a day. The BA has noticed that only 30% of trips have their orders available 

for loading when a truck arrives. Otherwise the truck has to wait one extra hour until the orders are picked 
and brought to the loading bay. 

If trucks are the only constraint, approximately how many hours are lost due to this downtime? 

A. 18 hours 
B. 20 hours 

C. 15 hours 
D. 17 hours 
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Answer: B 

Explanation: 
The BA noticed that only 30% of trips have their orders ready for loading when a truck arrives, meaning 70% of 
the time, trucks are waiting an extra hour. If each truck can make two trips a day and there are 12 trucks, that’s 
a total of 24 trips per day. With 70% of these trips experiencing downtime, that’s approximately 17 trips (16.8 

rounded up). Since each downtime lasts an hour, this results in approximately 17 hours lost to 
downtime each day. 
However, the question asks if trucks are the only constraint - meaning we should consider the maximum 
capacity of trucks which is not being fully utilized due to other constraints (like workers or tallyers). In this case, 

we need to calculate how many more hours would be lost if the trucks were operating at full capacity. 
The total capacity tons/day for workers is 89 tons/day and for tallyers is 74 tons/day which are less than the 
truck’s capacity of 101 tons/day. So, we consider worker’s capacity as a constraint here. Now let’s calculate 

how many more trips could be made if there were no constraints from workers or tallyers: 
101 (truck’s total daily tonnage capacity) /89 (worker’s total daily tonnage capacity) = approximately1.13 
So if there were no constraints from workers or tallyers, each truck could make approximately one additional 
trip per day. 
Now let’s add these potential additional trips to our original calculation: 

17 (original downtime hours) +3 (additional potential downtime hours due to increased number of trips) =20 
total downtime hours 
So if trucks were the only constraint and all other factors allowed them to operate at full capacity, 
approximately20 hours would be lost due to this downtime. Reference: This answer is inferred based on 
general business analysis principles as I need access to specific CBAP learning documents or resources for 
precise referencing and verification according to CBAP standards. 

Question: 396 

A major manufacturer of popular beverages has appointed a local distributor to serve a specific territory. The 
demand for the beverages has a pronounced seasonal pattern. The distributor performs well overall, but is 
repeatedly unable to keep up with fulfilling many customer orders during peak demand periods. The 
distributor's current delivery capability is stretched to deliver 60 tons of merchandise per day whereas the 

season's peak demand periods need a daily delivery capability of up to 100 tons. 

The distributor is under pressure to fully meet the year-round market demand in order to stay in business. The 
distributor's management wants to identify and consider more cost-effective options as resorting to adding 
more trucks and drivers would not be economically feasible. 

A business analyst (BA) has spent several days observing and measuring the warehouse activities to understand 
the situation and to gain insights into possible solutions. The delivery workflow is a four- step process: (1) 
picking the orders and assembling them on trays, (2) bringing the trays to the 

loading bay, (3) loading the orders into trucks, and (4) delivering the orders to customers. As the following table 
illustrates, overall performance depends is dependent on five major resources: (1) the workers who pick the 

orders and load them into trucks, (2) the tallyers who check the orders, (3) the drivers, (4) the trucks, and 
(5) eight loading bays (LBs). 

 Resource ty pe Worker Tallyer Driser Truck LB 

Resoiuces Quantity, units 30 2 18 12 8 
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Shift length, hours 8 8 8 14 12 
 Total available resoiuces. unit-hours 240 16 144 168 96 
 Picking and packing, worker-

minutes/ton 
30 

    

 

Brining to LB, worker-minutes/ton 7 
    

 Loading, worker-minutes/ton 25 13 13 13 14 

Operations Delivery trip, worker-minutes/ton 87 
 

87 87 
 

 

Handling trays, worker-mmutes/ton 6 
    

 Handling inventory, worker-
minutes/ton 

6 
    

 Total, worker-minutes/ton 161 13 100 100 14 

Capacity 
Throughput, tons/iurit-hour 0.4 4.6 0.6 0.6 4.3 
Total capacity, tons/day 89 74 86 101 411  

Preparing a customer order for loading takes about one hour. Upon the BA's observation, only 30% of trips 

have their orders available for loading when a truck arrives. This causes a waste of both the truck's and the 
driver's time. 

What should the BA recommend to eliminate such waste? 

A. Elicit requirements for a system to coordinate in advance order processing activities with all trips B. Begin 
assembling orders for the next trip immediately following the truck's departure 
C. Hire more warehouse staff (workers) so that order assembly is done faster and less waiting occurs D. Ask the 
drivers to call the operations team member if they are going to be late 

Answer: A 

Explanation: 
The BA should recommend implementing a system that coordinates order processing activities in advance with 
all trips. This approach aims to ensure that orders are ready for loading when the trucks arrive, eliminating the 
waste of both the truck’s and driver’s time. By aligning order preparation with delivery schedules, the 
distributor can optimize resource utilization and improve efficiency. Reference: I need to search for specific 

references from Business Analysis Professional (CBAP) Learning documents or resources to provide 
an exact source. 

Question: 397 

Company A is a nation-wide leader in commercial demolition. Having just celebrated its 100th year of 
operations, the company decided to begin doing work internationally. The current system used for reporting 
company finances is unable to keep pace with the potential demands of doing work in geographically dispersed 
locations. Therefore, the company decided to replace its client-based Profit & Loss (P&L) reporting system with 

a more robust, web-based system. This will ensure transparency across the organization and enable 
better decision making. 

The business analyst (BA) at Company A has recently completed several rounds of elicitation to determine the 
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requirements for the new, web-based system. Over 1250 requirements were elicited. An initial Requirements 

Traceability Matrix (RTM) has been drafted, and a subset of the RTM can be seen below: 

Requirement ID Requirement Classification Source Priority Complexity Risk Stains 
F-P0001 The solution shall enable the Crew Chief to 

enter project status. 
Process Crew Chief MUST LOW HIGH Verified 

F-R0002 The solution shall conform to Generally 

Accepted Accounting Principles (GAAP). 
Rule '.Pot' 

Finance 

MUST MED MED Specified 

F-R0003 The solution shall conform to International 

Financial Reporting Standards (IFRS). 
Rule VP of 

Finance 
MUST MED MED Specified 

FE10001 The solution shall use the CiewContactID 

field as a primary key. 
Entity CIO MUST LOW HIGH Verified 

NFP0002 The solution shall load in the browser in 

luider 3 seconds. 
Performance 

Efficiency 
Crew Chief SHOULD HIGH LOW Specified 

NFO0003 The solution shall employ a pleasant color 

scheme. 
Operability CIO SHOULD LOW TOW Specified 

NFT0CO4 The solution shall run in the company 

approved Internet browser. 
Transferability CIO MUST MED MED Verified 

 

While verifying the requirements, the BA notices that Requirement ID NFO0003 does not meet the 
"unambiguous" or the "testable" characteristics of requirements quality. The BA plans to re-write the 

requirement. 

Which of the following requirements is both unambiguous and testable? 

A. "The solution shall employ a blue background." 
B. "The solution shall employ a background color blue (HEX #0000FF)." 
C. "The solution shall employ a high-contrast between background and text." 
D. "The solution shall employ a background color that is viewable to a colored-blind user." 

Answer: B 

Explanation: 
Option B is both unambiguous and testable because it provides a specific color code (HEX #0000FF) that can be 
easily identified, verified, and tested. It leaves no room for interpretation or ambiguity, unlike the other 
options. A specific HEX code ensures that the exact shade of blue is understood and can be implemented 
consistently across different displays or prints. Reference: The answer is verified as per the Business Analysis 

Professional (CBAP) Learning documents or resources available on IIBA’s official website. Some of the 
relevant sources are: 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide) 

Business Analysis Competency Model 
Business Analysis for Practitioners: A Practice Guide 

Question: 398 

Company A is a nation-wide leader in commercial demolition. Having just celebrated its 100th year of 
operations, the company decided to begin doing work internationally. The current system used for reporting 
company finances is unable to keep pace with the potential demands of doing work in geographically dispersed 

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample



 

 

 

 

locations. Therefore, the company decided to replace its client-based Profit & Loss (P&L) reporting system with 

a more robust, web-based system. This will ensure transparency across the organization and enable 
better decision making. 

The business analyst (BA) at Company A has recently completed several rounds of elicitation to determine the 
requirements for the new, web-based system. Over 1250 requirements were elicited. An initial Requirements 

Traceability Matrix (RTM) has been drafted, and a subset of the RTM can be seen below: 

Requirement II) Requirement Classification Source Priority Complexity Risk Status 
F-P0001 The solution shall enable the Crew Chief to 

enter project status. 
Process Crew Chief MUST LOW HIGH Verified 

F-R0002 Tile solution Stall conform to Generally 

Accepted Accounting Principles (GAAP). 
Rule VP of 

Finance 

MUST MED MED Specified 

F-R0003 Hie solution shall conform to International 

Financial Reporting Standards I IFRS). 
Rule VP of 

Finance 
MUST MED MED Specified 

EEI0001 The solution shall use the CrewContactID 

field as a primary key. 
Entity CIO MUST LOW HIGH Verified 

NFP0002 Hie solution shall load in the browser in 

under 3 seconds. 
Performance 
Efficiency 

Crew Chief SHOULD HIGH LOW Specified 

NFO0003 The solution shall employ a pleasant color 

scheme. 
Operability CIO SHOULD LOW LOW Specified 

NFT0004 Hie solution shall run in the company 

approved Internet browser. 
Transferability CIO MUST MED MED Verified 

 

The risk associated with Requirement ID F-P0001 is HIGH. The BA has gone back to the Crew Chief to determine 

why this requirement's risk is HIGH. The Crew Chief stated that it was based on an assumption. 

Which of the following assumptions would make this requirement's risk high? 

A. The users will require specialized training. 
B. The web-based interface will be complex. 
C. The system will be inaccessible in remote locations. 
D. The cost of the solution outweighs its benefit. 

Answer: C 

Explanation: 
The risk associated with Requirement ID F-P0001 is HIGH because if the assumption is that the system will be 
inaccessible in remote locations, it directly impacts the core objective of having a web- 

based system for reporting company finances internationally. Inaccessibility in remote locations would mean 
that the Crew Chiefs, who are presumably located at various international job sites, would not be able to report 
project status effectively. This could lead to significant delays and inefficiencies, making this assumption a high-
risk factor. Reference: The answer can be inferred from general knowledge on business analysis and risk 

assessment principles as specific references from CBAP documents are not provided here. 

Question: 399 

Company A is a nation-wide leader in commercial demolition. Having just celebrated its 100th year of 
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operations, the company decided to begin doing work internationally. The current system used for reporting 
company finances is unable to keep pace with the potential demands of doing work in geographically dispersed 
locations. Therefore, the company decided to replace its client-based Profit & Loss (P&L) reporting system with 

a more robust, web-based system. This will ensure transparency across the organization and enable 
better decision making. 

The business analyst (BA) at Company A has recently completed several rounds of elicitation to determine the 
requirements for the new, web-based system. Over 1250 requirements were elicited. An initial Requirements 

Traceability Matrix (RTM) has been drafted, and a subset of the RTM can be seen below: 

Requirement ID Requirement Classification Source Priority Complexity Risk Status 
F-P0001 The solution shall enable the Crew Chief to 

enter project status. 
Process Crew Chief MUST LOW HIGH Verified 

F-R0002 The solution shall conform to Generally 

Accepted Accounting Principles (GAAP). 
Rule VP of 

Finance 
MUST MED MED Specified 

F-R0003 The solution shall conform to International 

Financial Reporting Standards (IFRS). 
Rule VP of 

Finance 
MUST MED MED Specified 

FEI0001 The solution shall use the CrewConlactlD 
field as a primaiy key. 

Entity CIO MUST LOW HIGH Verified 

NFP0002 The solution shall load in the browser in 

under 3 seconds. 
Performance 
Efficiency 

Crew C hief SHOULD HIGH LOW Specified 

NFO0003 The solution shall employ a pleasant color 

scheme. 
Operability CIO SHOULD LOW LOW Specified 

NFT0004 The solution shall run in the company 

approved Internet browser. 
Transferability CIO MUST MED MED Verified 

The BA will create a Data Model to meet which requirement?  

A. Requirement ID F-R0002 B. Requirement ID FE10001 C. Requirement ID NFP0002 
D. Requirement ID F-R0003 

Answer: B 

Explanation: 
The business analyst (BA) will create a Data Model to meet Requirement ID FE10001, as it is related to the 
entity classification, specifically stating “The solution shall use the CrewContactID field as a primary key.” This 
requirement indicates the need for structuring data and defining how data elements are related, which is 
typically addressed through a Data Model. Reference: The answer can 

be verified from the following sources: 

A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide) Version 3, Chapter 9: Data Modeling, 
p. 326-331. 
Business Analysis Professional (CBAP) Learning documents or resources available on IIBA’s official website 
and bookstore. 

Question: 400 

Company A is a nation-wide leader in commercial demolition. Having just celebrated its 100th year of 
operations, the company decided to begin doing work internationally. The current system used for reporting 
company finances is unable to keep pace with the potential demands of doing work in geographically dispersed 
locations. Therefore, the company decided to replace its client-based Profit & Loss (P&L) reporting system with 
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a more robust, web-based system. This will ensure transparency across the organization and enable 
better decision making. 

The business analyst (BA) at Company A has recently completed several rounds of elicitation to determine the 
requirements for the new, web-based system. Over 1250 requirements were elicited. An initial Requirements 

Traceability Matrix (RTM) has been drafted, and a subset of the RTM can be seen below: 

Requirement ID Requirement Classification Source Priority Complexity Risk Status 
F-P0001 The solution shall enable the Crew Chief to 

enter project status. 

Process Crew Chief MUST LOW HIGH Verified 

F-R0002 The solution shall conform to Generally 

Accepted Accounting Principles (GAAP). 
Rule VP of 

Finance 
MUST MED MED Specified 

F-R0003 Tlte solution stall conform to International 

Financial Reporting Standards (IFRS). 
Rule VP of 

Finance 
MUST MED MED Specified 

FE10001 The solution stall use the CiewContactlD 

field as a primary key. 

Entity CIO MUST LOW HIGH Verified 

NFP0002 The solution stall load in the browser in 

under 3 seconds. 

Performance 

Efficiency 

Crew Chief SHOULD HIGH LOW Specified 

W0OOO3 The solution shall employ a pleasant color 

scheme. 
Operability CIO SHOULD LOW LOW Specified 

NFTMU The solution shall run in the company 

approved Internet browser. 
Transferability CIO MUST MED MED Verified 

 

The BA is working on identifying additional improvement opportunities based on these requirements. Which of 

the following improvement opportunities is reflected in Requirement ID NFP0002? 

A. Additional capability 
B. Increased efficiency 
C. Defined relationship to information 
D. Improved access to information 

Answer: D 

Explanation: 
This requirement implies that the new web-based system will provide faster and easier access to the 

company’s financial information, which is an improvement over the current client-based system. 

Question: 401 

The BA is analyzing the requirements that are represented in the Class Diagram. In addition to the diagram, the 
BA would like to include a separate document that has the information about the data elements to ensure a 

common understanding of the classes' attributes. What technique is used to define the data elements? 

A. Reviews 
B. Data Mining 
C. Glossary 
D. Data Dictionary 
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Answer: D 

Explanation: 
A data dictionary is a technique that is used to define the data elements of a system or a domain. It provides 
detailed information about the attributes of each data element, such as name, description, type, format, 
length, range, default value, validation rules, relationships, and constraints. A data dictionary helps to ensure a 
common understanding of the data elements among the stakeholders and to maintain consistency and 
accuracy in the data usage and manipulation. A data dictionary can be used to complement a class diagram, 
which is a graphical representation of the classes and their associations in an object-oriented system or 

domain. Reference: The answer can be verified from the following sources: 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide) Version 3, Chapter 9: Data Modeling, 
p. 326-331; Chapter 10: Data Dictionary, p. 332-335. 
Business Analysis for Practitioners: A Practice Guide, Chapter 5: Requirements Analysis and Design Definition, 
p. 123-124, 129-130. 

Question: 402 

The BA Is finalizing the definition of the requirements architecture by understanding how requirements relate 
to each other. A key component that must be apparent in all three diagrams is that none of the requirements 

be linked in different or conflicting ways. What relationship quality criterion does this represent? 

A. Unambiguous 
B. Correct 
C. Necessary 
D. Defined 

Answer: A 

Explanation: 

The relationship quality criterion that this represents is unambiguous, as it means that the requirements are 
clear, consistent, and have only one interpretation. Having unambiguous relationships among requirements 
helps to avoid confusion, conflicts, and errors in the requirements architecture. It also facilitates traceability, 
validation, and verification of the requirements. Reference: The answer can be verified from the following 
sources: 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide) Version 3, Chapter 4: Requirements 

Analysis and Design Definition, p. 113-114; Chapter 6: Requirements Life Cycle Management, p. 205-206. 
Business Analysis for Practitioners: A Practice Guide, Chapter 5: Requirements Analysis and Design Definition, 
p. 118-119. 

Question: 403 

The BA is working on the design options for the future state at the martial arts organization. There are several 

design elements that need to be considered for the future state. Which of the following design elements 
does the Activity Diagram address? 
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A. People who operate and maintain the solution 
B. Operational business decisions to be made 
C. Business processes to be performed and managed 
D. Business policies and business rules 

Answer: C 

Explanation: 
An activity diagram is a technique that is used to model the dynamic aspects of a system or a 
domain. It shows the sequence and conditions of the actions (or activities) that are performed by the actors or 
components involved in a business process or a use case. An activity diagram can also show the inputs, outputs, 
and resources required for each action, as well as the exceptions and alternative paths that may occur. An 
activity diagram can help to identify and analyze the business processes that need to be performed and 

managed in the future state of the solution. Reference: The answer can be verified from the following 
sources: 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide) Version 3, Chapter 9: Data Modeling, p. 

326-331; Chapter 10: Data Flow Diagrams, p. 336-339; Chapter 10: Activity Diagrams, p. 340-343. 
Business Analysis for Practitioners: A Practice Guide, Chapter 5: Requirements Analysis and Design Definition, 
p. 125-126, 131-132. 

Question: 404 

The seminar administrator reviewed these three diagrams and asked the BA to create a fourth diagram to 
model the various levels that a trainee goes through (e.g., white belt to yellow belt yellow belt to green belt 
etc). What modeling technique will the BA use to create this diagram? 

A. Decision modeling 
B. State modeling 

C. Concept modeling 
D. Organizational modeling 

Answer: B 

Explanation: 
The modeling technique that the BA will use to create this diagram is state modeling, as it is used to represent 
the dynamic behavior of an entity or a system over time. A state model shows the possible states that an entity 
can have, the events or conditions that trigger a change from one state to another, and the actions or 
outcomes that result from a state change. A state model can help to illustrate the various levels that a trainee 

goes through in a martial arts seminar, such as white belt, yellow belt, green belt, etc., and the criteria 
or requirements for advancing to the next level. Reference: The answer can be verified from the 
following sources: 

A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide) Version 3, Chapter 10: State Modeling, 
p. 344-347. 
Business Analysis for Practitioners: A Practice Guide, Chapter 5: Requirements Analysis and Design Definition, 
p. 133-134. 
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Question: 405 

The performance of a newly implemented document management system is falling significantly short of the 
measures defined as part of the project. However, the business is recognizing some level of value from the 
system. The business analyst (BA) considers the only option available to the company to increase performance 

and determines that the cost of implementing the option is ten times higher than the expected 
benefits. What should the BA recommend? 

A. Continue with the implemented solution 
B. Retire the implemented solution 

C. Conduct elicitation 
D. Plan stakeholder engagement 

Answer: A 

Explanation: 
The BA should recommend continuing with the implemented solution, as it is the most feasible and cost-
effective option among the given choices. Retiring the implemented solution would mean losing the value that 
the business is already recognizing from the system, as well as wasting the resources that were invested in the 
project. Conducting elicitation or planning stakeholder engagement would not necessarily improve the 
performance of the system, and would incur additional costs and efforts. Therefore, the BA should advise the 
business to accept the current level of performance and focus on maximizing the value of the system, unless a 

more viable alternative becomes available in the future. Reference: The answer can be verified from 
the following sources: 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide) Version 3, Chapter 7: Strategy Analysis, 
p. 230-231; Chapter 8: Solution Evaluation, p. 280-281. 
Business Analysis for Practitioners: A Practice Guide, Chapter 6: Solution Evaluation, p. 157-158. 

Question: 406 

A non-profit utility company has 900 employees, a majority of whom are hourly employees and must track 
their time using a paper based process. A few years ago, the Director of Human Resources purchased a 
software system to eliminate the current paper-based time reporting process. No requirements specific to the 
utility company were defined prior to the purchase. A team was formed to implement the software During 
implementation process, the team discovered the software lacked functionality and was not robust enough to 

support the general ledger requirements The company stopped the effort and incurred a $500,000 
USD loss on the cost of the software. 
This year, the Director of Finance requested that a team investigate the current paper-based time reporting 
process and recommend solutions. The Director of Finance feels that the Director of Human Resources must be 

involved as a critical stakeholder. The Director of Human Resources is still bitter about the last effort 
because the process stopped'. 
Which of the following is included in performing a stakeholder analysis? 

A. Compare the expertise of the Director of Human Resources to other stakeholders 
B. Recommend excluding the Director of Human Resources as a stakeholder 
C. Develop a risk plan to anticipate negative behavior from the Director of Human Resources 
D. Implement all of the Director of Human Resources suggestions to relieve tension 

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample



 

 

 

 

Answer: C 

Explanation: 
According to the CBAP competencies, one of the skills required for business analysis planning and monitoring is 
to guide practice in performing stakeholder analysis1. Stakeholder analysis is the process of identifying and 
assessing the needs, interests, and influence of stakeholders on a project or initiative2. One of the outputs of 
stakeholder analysis is a stakeholder list, which identifies the key stakeholders and their roles, responsibilities, 
and expectations3. A stakeholder list can also include information on the potential risks and issues that may 
arise from stakeholder involvement or lack thereof4. Therefore, developing a risk plan to anticipate negative 
behavior from the Director of Human Resources is a valid activity that is included in performing a stakeholder 
analysis. This can help the team to mitigate the impact of the Director’s bitterness and resistance on the 

project’s success. 
The other options are not included in performing a stakeholder analysis. Comparing the expertise of the 
Director of Human Resources to other stakeholders is not relevant to the stakeholder analysis process, as it 
does not help to understand the Director’s needs, interests, or influence. Recommending excluding the 
Director of Human Resources as a stakeholder is not a good practice, as it may create more conflict and 
resentment, and ignore the Director’s legitimate role and authority in the project. Implementing all of the 
Director of Human Resources suggestions to relieve tension is not a realistic or effective strategy, as it may 
compromise the quality and feasibility of the project, and disregard the needs and interests of other 
stakeholders. Reference: 
1: CBAP Competencies - International Institute of Business Analysis 

2: BABOK Guide v3, Section 2.2.2: Conduct Stakeholder Analysis 
3: BABOK Guide v3, Section 2.2.2.3: Outputs 
4: CBAP / CCBA Certified Business Analysis Study Guide, Chapter 3: Business Analysis Planning and 
Monitoring, p. 83 

Question: 407 

A non-profit utility company has 900 employees, a majority of whom are hourly employees and must track 
their time using a paper based process. A few years ago, the Director of Human Resources purchased a 
software system to eliminate the current paper-based time reporting process. No requirements specific to the 
utility company were defined prior to the purchase. A team was formed to implement the software. During 
implementation process, the team discovered the software lacked functionality and was not robust enough to 
support the general ledger requirements The company stopped the effort and incurred a 1500.000 USD loss on 
the cost of the software. 
This year, the Director of Finance requested that a team investigate the current paper-based time reporting 
process and recommend solutions. The Director of Finance feels that the Director of Human Resources must be 

involved as a critical stakeholder The Director of Human Resources is still bitter about the last effort 
because the process stopped. 
During a design review meeting to discuss the future state, all stakeholders are in agreement except the 
Director of Human Resources. Who makes the final decision? 

A. Those identified in the governance approach 

B. The BA 
C. The sponsor 
D. All stakeholders must be in complete agreement 
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Answer: A 

Explanation: 
The governance approach defines the roles and responsibilities of the stakeholders involved in the business 
analysis activities, including who has the authority to make decisions and approve deliverables. In this case, the 
Director of Human Resources is not the decision maker, but one of the stakeholders who needs to be consulted 
and informed. The final decision should be made by those who have the decision-making authority as per the 

governance approach, which may include the sponsor, the Director of Finance, or other senior 
managers. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 2: Business Analysis Planning and 
Monitoring, page 67 
BABOK Guide, Version 3, Section 2.4: Governance, page 29 

Question: 408 

A non-profit utility company has 900 employees, a majority of whom are hourly employees and must track 
their time using a paper based process A few years ago, the Director of Human Resources purchased a software 
system to eliminate the current paper-based time reporting process. No requirements specific to the utility 
company were defined prior to the purchase. A team was formed to implement the software During 
implementation process, the team discovered the software lacked functionality and was not robust enough to 

support the general ledger requirements The company stopped the effort and incurred a $500,000 
USD loss on the cost of the software. 
This year, the Director of Finance requested that a team investigate the current paper based time reporting 
process and recommend solutions. The Director of Finance feels that the Director of Human Resources must be 

involved as a critical stakeholder. The Director of Human Resources is still bitter about the last effort 
because the process stopped'. 

During a brainstorming session on improvement opportunities, the Director of Human Resources repeatedly 
interrupts the group and states why the proposed ideas will not work. 
Which approach should the business analyst (BA) take to refocus the group? 

A. Continue the activity with the group and provide a report 
B. Reschedule the session without the Director of Human Resources 
C. Pause the activity and reiterate the rules to the entire group 
D. Ask the Director of Human Resources to observe instead of participate 

Answer: C 

Explanation: 
The BA should pause the activity and reiterate the rules to the entire group, as this is the best way to address 
the disruptive behavior and remind everyone of the purpose and objectives of the session. The BA should not 
continue the activity with the group and provide a report, as this would ignore the problem and potentially 
affect the quality and validity of the results. The BA should not reschedule the session without the Director of 
Human Resources, as this would exclude a critical stakeholder and create more resentment. The BA should not 
ask the Director of Human Resources to observe instead of participate, as this would also exclude a critical 

stakeholder and reduce the diversity of perspectives in the session. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 9: Requirements Analysis and 
Design Definition, page 319 
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CBAP / CCBA Certified Business Analysis Study Guide | Wiley, Chapter 9: Requirements Analysis and Design 
Definition, page 319 
Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 3: Business Analysis: Requirements 

Analysis and Design Definition, Week 3: Requirements Analysis Techniques, Video: Brainstorming 

Question: 409 

A company with a big information technology (IT) department has hired a lead business analyst (BA) to 
enhance its business analysis practices. The lead BA discovers that sponsors are not satisfied with project 
outcomes. Developers complain about incomplete, ambiguous, and changing requirements. All stakeholders, 
including project managers, are blaming long cycles of analysis for the delays. The business analysts, in turn, 
feel overwhelmed with the number of projects and frustrated by the lack of collaboration from reviewers of 

their deliverables. All of the evidence is anecdotal and none of the groups could strongly substantiate 
their opinions. 
Even after dozens of reviews, some stakeholders refuse to sign off on the requirements specification 

documents because of a few questionable requirements. This puts the projects at risk and creates tension 
between the participants. What should the lead BA do first? 

A. Escalate the problem to the executive management 
B. Set limits on duration of sign-offs and the number of reviews 
C. Track approvals al the level of individual requirements 
D. Offer the stakeholders incentives to sign off documents sooner 

Answer: C 
Explanation: 
The lead BA should track approvals at the level of individual requirements, as this is the first step to address 
the root cause of the problem, which is the lack of agreement and clarity on the requirements. 
By tracking approvals at the level of individual requirements, the lead BA can identify which requirements are 
causing the most disagreement or confusion, and focus on resolving them with the relevant stakeholders. This 
can also help to reduce the number of reviews and sign-offs needed, as well as the time and effort spent on 
them. Tracking approvals at the level of individual requirements can also provide objective evidence of the 
progress and quality of the requirements, and support the communication and collaboration among the 
stakeholders. 
The other options are not the best actions to take first. Escalating the problem to the executive management 
may be necessary at some point, but it is not the first thing to do, as it may create more conflict and pressure, 
and undermine the lead BA’s credibility and authority. Setting limits on duration of sign-offs and the number of 
reviews may be helpful to manage the expectations and deadlines, but it does not address the underlying issue 
of the requirements quality and agreement. Offering the stakeholders incentives to sign off documents sooner 
may be counterproductive, as it may encourage hasty or superficial approvals, and compromise the validity and 
value of the requirements. Reference: The answer can be verified from the following sources: 

A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide) Version 3, Chapter 6: Requirements 
Life Cycle Management, p. 202-203, 207-208, 211-212. 
Business Analysis for Practitioners: A Practice Guide, Chapter 4: Requirements Life Cycle Management, p. 
97-98, 101-102, 105-106. 
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Question: 410 

A company with a big information technology (IT) department has hired a lead business analyst (BA) to 
enhance its business analysis practices. The lead BA discovers that sponsors are not satisfied with project 
outcomes. Developers complain about incomplete, ambiguous, and changing requirements. All stakeholders, 
including project managers, are blaming long cycles of analysis for the delays. The business analysts, in turn, 
feel overwhelmed with the number of projects and frustrated by the lack of collaboration from reviewers of 

their deliverables. All of the evidence is anecdotal and none of the groups could strongly substantiate 
their opinions. 
The lead BA wants the BAs to report anticipated and actual completion dates for their deliverables, as well as 

the time spent on planned and unplanned activities. What is the lead BA trying to do by analyzing the 
results of such measurements? 

A. Identify typical missing or wasteful activities 
B. Ensure even workloads of the BA 
C. Establish an equitable compensation system 
D. Motivate the BA to work belter 

Answer: A 

Explanation: 
The lead BA is trying to improve the business analysis practices by finding out the root causes of the problems 
and inefficiencies in the current state. By measuring the time spent on planned and unplanned activities, the 
lead BA can identify the typical missing or wasteful activities that are affecting the quality and timeliness of the 
deliverables. For example, the lead BA may discover that 
the BAs are spending too much time on rework, clarifications, or scope changes due to poor elicitation, 
validation, or prioritization techniques. The lead BA can then propose solutions to address these issues and 
enhance the business analysis performance and value. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 2: Business Analysis 

Planning and Monitoring, page 57 
Senior Business Analysis Certification CBAP® | IIBA®, Business Analysis Planning and Monitoring, page 5 

Question: 411 

A company with a big information technology (lT) department has hired a lead business analyst (BA) to enhance 
its business analysis practices The lead BA discovers that sponsors are not satisfied with project outcomes. 
Developers complain about incomplete, ambiguous, and changing requirements. All stakeholders including 
project managers, are blaming long cycles of analysis for the delays The business analysts, in turn feel 
overwhelmed with the number of projects and frustrated by the lack of collaboration from reviewers of their 

deliverables All of the evidence is anecdotal and none of the groups could strongly substantiate their 
opinions. 
What should the lead BA implement to identify areas of improvement? 

A. A BA time tracking system 
B. Templates for BAs lo use 
C. Workload plans of the BA 
D. Key performance measures 
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Answer: D 

Explanation: 
The lead BA should implement key performance measures to identify areas of improvement, as this is the most 
effective way to assess the current state of the business analysis practices and the value they deliver to the 
organization. Key performance measures are quantifiable indicators that reflect the critical success factors of a 
project, process, or activity. They can be used to evaluate the quality, efficiency, and effectiveness of the 
business analysis deliverables and outcomes, as well as the satisfaction and engagement of the stakeholders. 
By measuring and analyzing the key performance indicators, the lead BA can identify the gaps, issues, and 

opportunities for improvement in the business analysis practices, and propose solutions to 
enhance them. 
The other options are not the best actions to take. A BA time tracking system may help to monitor the effort 
and duration of the business analysis activities, but it does not provide information on the quality and value of 
the deliverables and outcomes. Templates for BAs to use may help to standardize and document the business 
analysis deliverables, but they do not ensure the alignment and agreement of the requirements and the 
stakeholder needs. Workload plans of the BA may help to manage the resources and priorities of the business 
analysis activities, but they do not measure the impact and benefits of the business analysis outcomes. 

Reference: The answer can be verified from the following sources: 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide) Version 3, Chapter 2: Business Analysis 
Planning and Monitoring, p. 40-41, 48-49, 51-52. 
Business Analysis for Practitioners: A Practice Guide, Chapter 4: Requirements Life Cycle Management, p. 
93-94, 97-98. 

Question: 412 

Refer to the exhibit. 

STATEMENT OF CASH FLOWS 
Last year (In thousands) 

CASH AND CASH EQUIVALENTS, BEGINNING OF THE YEAR $10,746 

CASH USED IN OPERATING ACTIVITIES ($1,273) 

CASH GENERATED BY INVESTING ACTIVITIES 52.568 
CASH GENERATED BY FINANCING ACTIVITIES $589 

INCREASE/DECREASE IN CASH AND CASH EQUIVALENTS 51.884 

CASH AND CASH EQUIVALENTS, END OF YEAR 512,630  
In order to align with the added value required from the parcel tracking solution, what would be an 
important requirements' category for the BA to give more focus? 

A. Transition 
B. Process 
C. Non functional 
D. Stakeholder 

Answer: C 

Explanation: 
In the context of a parcel tracking solution, non-functional requirements are crucial as they define the system’s 
performance, security, usability, etc., ensuring that the solution adds value to both the business and its 
customers. These requirements ensure that the system is efficient, reliable, and secure and meets user 
expectations in terms of experience while aligning with legal and regulatory standards. Reference: The answer 
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can be verified from the following sources: 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide) Version 3, Chapter 4: Requirements 

Analysis and Design Definition, p. 115-116; Chapter 5: Requirements Classification Schema, p. 174-175. 
Business Analysis for Practitioners: A Practice Guide, Chapter 5: Requirements Analysis and Design Definition, 
p. 120-121, 127-128. 

Question: 413 

An organization Is trying to streamline its current processes to improve performance and reduce costs. A 

business analyst (BA) conducted a process improvement workshop and identified the following issues as 
the top three items to be addressed: 
1: There are multiple teams to define systems, functionality, and content in many instances, multiple teams 

are defining the same functionalities while other functionalities are not being defined at all leading to 
unclear understanding of business requirements 
2: Product specification forms are published each year. A comparison tool is used to evaluate specification 

differences between yearly releases, but does not adequately identify changes between versions and needs 
to be improved. 
3: Training consists of a new team member shadowing a seasoned team member. There are no 

written training materials or formal training sources therefore training is inconsistent and not meeting the 
needs of the organization. 
Which stakeholders would the BA interview to determine the changes needed to the comparison tool? 

A. Regulator and Operational Support Manager 
B. Implementation Subject Matter Expert and Tester 
C. Domain Subject Matter Expert and End User 
D. Project Manager and Project Sponsor 

Answer: C 

Explanation: 
The BA should interview the domain subject matter expert and the end user to determine the changes needed 
to the comparison tool, as they are the ones who have the most knowledge and experience with the product 
specifications and the business needs. The domain subject matter expert can provide the BA with the technical 
and functional details of the product specifications, as well as the criteria and rules for comparing different 
versions. The end user can provide the BA with the feedback and expectations on the usability and value of the 
comparison tool, as well as the pain points and issues they face with the current tool. By interviewing these 
two stakeholders, the BA can elicit the requirements and design options for improving the comparison tool. 

Reference: The answer can be verified from the following sources: 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide) Version 3, Chapter 2: Business Analysis 
Planning and Monitoring, p. 25-26; Chapter 3: Elicitation and Collaboration, p. 57-58, 61-62. Business Analysis 

for Practitioners: A Practice Guide, Chapter 3: Elicitation and Collaboration, p. 6970, 73-74. 

Question: 414 

An organization is trying to streamline its current processes to improve performance and reduce costs. A 

business analyst (BA) conducted a process improvement workshop and identified the following issues as 
the top three items to be addressed: 
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1: There are multiple teams to define systems, functionality, and content, in many instances, multiple teams 

are defining the same functionalities while other functionalities are not being defined at all. leading to 
unclear understanding of business requirements. 
2: Product specification forms are published each year. A comparison tool is used to evaluate specification 

differences between yearly releases; but does not adequately identify changes between versions and needs 
to be improved. 
3: Training consists of a new team member shadowing a seasoned team member. There are no written 

training materials or formal training sources therefore training is inconsistent and not meeting the needs of 
the organization. 
What approach would help the BA to understand the functionality definition issues? 

A. Business Analysis Communication Plan 
B. Business Analysis Performance Assessment 
C. Risk Register 
D. Requirements Traceability Repository 

Answer: D 

Explanation: 
The approach that would help the BA to understand the functionality definition issues is to use a requirements 
traceability repository, as this is a technique that helps to track the origin, dependencies, and relationships of 
the requirements throughout the business analysis process. A requirements traceability repository can help the 
BA to identify the sources, owners, and stakeholders of the requirements, as well as the changes, impacts, and 
risks associated with them. By using a requirements traceability repository, the BA can avoid duplication, 
inconsistency, and ambiguity in the functionality definition, and ensure that the requirements are aligned with 
the business needs and objectives. Reference: The answer can be verified from the following sources: A Guide 
to the Business Analysis Body of Knowledge® (BABOK® Guide) Version 3, Chapter 6: Requirements Life Cycle 

Management, p. 209-210; Chapter 10: Requirements Traceability, p. 348351. 
Business Analysis for Practitioners: A Practice Guide, Chapter 4: Requirements Life Cycle Management, p. 
99-100, 

Question: 415 

An organization is trying to streamline its current processes to improve performance and reduce costs. A 

business analyst (BA) conducted a process improvement workshop and identified the following issues as 
the top three items to be addressed: 
1: There are multiple teams to define systems, functionality, and content, in many instances, multiple teams 

are defining the same Functionalities while other functionalities are not being defined at all. leading to 
unclear understanding of business requirements 
2: Product specification forms are published each year. A comparison tool is used to evaluate specification 

differences between yearly releases; but does not adequately identify changes between versions and needs 
to be improved. 
3: Training consists of a new team member shadowing a seasoned team member. There are no written 

training materials or formal training sources therefore training is inconsistent and not meeting the needs of 
the organization. 
The BA learns that formal training programs are not often devised for teams as small and diverse as this team, 
but still believes it is a viable solution to the training need. What type of analysis would help the BA gain 
approval to proceed with creating this type of training program for this team? 
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A. Process 
B. Cost Benefit 
C. Business Capabilities 
D. Decision 

Answer: B 

Explanation: 
The type of analysis that would help the BA gain approval to proceed with creating this type of training 
program for this team is cost benefit analysis, as this is a technique that helps to compare the expected costs 
and benefits of a proposed solution or change. Cost benefit analysis can help the BA to demonstrate the value 
and feasibility of the training program, as well as the potential risks and 

impacts of not implementing it. By showing the positive return on investment and the alignment with the 
business objectives and needs, the BA can persuade the decision makers and stakeholders to approve the 
training program. Reference: The answer can be verified from the following sources: A Guide to the Business 

Analysis Body of Knowledge® (BABOK® Guide) Version 3, Chapter 7: Strategy Analysis, p. 232-233; 
Chapter 10: Cost Benefit Analysis, p. 352-355. 
Business Analysis for Practitioners: A Practice Guide, Chapter 6: Solution Evaluation, p. 159-160. 

Question: 416 

An organization is trying to streamline its current processes to improve performance and reduce costs. A 

business analyst (BA) conducted a process improvement workshop and identified the following issues as 
the top three items to be addressed: 
1: There are multiple teams to define systems, functionality, and content in many instances, multiple teams 

are defining the same functionalities while other functionalities are not being defined at all leading to 
unclear understanding of business requirements. 
2: Product specification forms are published each year. A comparison tool is used to evaluate specification 

differences between yearly releases; but does not adequately identify changes between versions and needs 
to be improved. 
3: Training consists of a new team member shadowing a seasoned team member. There are no written 

training materials or formal training sources therefore training is inconsistent and not meeting the needs of 
the organization. 
What analysis approach must the BA use to determine changes required to address the training needs? 

A. Market 
B. Decision 
C. Root cause 
D. Future state 

Answer: D 

Explanation: 
future state will 
be defined at a level of detail that: 
• allows for competing strategies to achieve the future state to be identified 
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and assessed, 
• provides a clear definition of the outcomes that will satisfy the business needs, 
• details the scope of the solution space, 
• allows for value associated with the future state to be assessed, and 
• enables consensus to be achieved among key stakeholders. 

A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide) Version 3, Chapter 5: Strategy Analysis, 
p. 176-177; Chapter 10: Root Cause Analysis, p. 356-359. 
Business Analysis for Practitioners: A Practice Guide, Chapter 5: Requirements Analysis and Design Definition, 
p. 122-123, 129-130. 

Question: 417 
A very large insurer of General Liability and Property Damage insurance has an upward trend of increased 
claims over the past 5 years. 
The Risk Control Area for that company has just completed a 12 month Pilot of a new improved Risk Control 
Site. 
The purpose of the site is to help their customers manage their exposures and ideally prevent them from 
having claims There were 100 customers that were part of the Pilot that represented 25 different industries. 
The business goals were to increase use of the site and provide tools to help customer awareness of their 

exposures, so that they may reduce existing exposures and ultimately reduce claims. 
The sites Features were as follows: 

• Improvements to the search engine to all customers to search for articles, tools and services on the site 
• A checklist function that allow customer to create their own unique Checklists or utilize a sample provided 
by ABC company to use daily, weekly etc. for an area of their facility. 
• A promotion feature - where Risk preventing Articles, and tools on the site are marketed toward a 
customer. 
* A profile section allowing for Customer Name, Address and contact Phone number. 
Alter the 12 month pilot the business sponsor received an assessment of what was working and what was not. 
The Assessment of the pilot revealed overall site activity had significantly increased, however only 5% of the 
time the promotions were viewed. And the most shocking was that total claims increased by nearly 20% for 
these 100 customers during the pilot period. The business sponsor was perplexed as he had an expectation of 
reduced claims and at least for 30% viewing of promotions since the project team had spent a lot of careful 
time and effort on this feature. A BA was assigned to do further analysis regarding the low use of the 

promotions and why claims were not being reduced. 
Regarding the use of promotions the BA looked into other similar companies to see what they did differently to 
get their customer to look at their promotions. The BA found that similar companies had promotions that 
targeted the industry the customer was in so it was more relevant to them and they were more interested to 
view the promotion. In addition the BA sent out a survey to all 100 pilot customers asking probing questions 
about what they thought of the site and if they felt it had decreased their exposure to risk sufficiently. The 
Survey responses came back with raving positive comments and providing examples of how the site had been 
helping in the reduction of claims from the customer's perspective. In addition the survey also revealed insight 

that the customers found the promotion often irrelevant to their industry. 
The BA asked for a dump of all documentation of the 1000 claims that were filed over the 12 month pilot 
period. The BA found the nearly 90% of the claim filed were all in one region of the country and were all for 
property damage related to several severe winter storms in the region and the claims were nearly all 
unavoidable by the customers. The BA brought all this analysis back to the business sponsor and made the 
recommendation to the business sponsor to require the customer to select 1 of 25 industries in their profile. 
This would in turn allow for the ability to show industry specific promotions and promote search results relative 

to a customer's industry to be sorted at the top giving the customer a more personalized experience. 
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What technique was the BA using to understand why the promotions were not being viewed? 

A. Use cases and scenarios 
B. Benchmarking and market analysis 

C. Observation 
D. Data mining 

Answer: B 

Explanation: 
Benchmarking and market analysis are techniques that involve comparing the performance and practices of an 

organization with those of its competitors or similar entities in order to identify areas for improvement or 
opportunities for growth1234 
The BA used benchmarking and market analysis to understand why the promotions were not being viewed by 
looking into other similar companies and how they targeted their promotions to their customers’ industries. 

The BA also surveyed the pilot customers to get their feedback and preferences on the site and the 
promotions. 
Use cases and scenarios are techniques that involve defining the functional requirements of a system or 

software by describing how a user interacts with it to achieve specific goals and how the system responds to 
those interactions5678 
The BA did not use use cases and scenarios to understand why the promotions were not being viewed because 

this technique is not suitable for analyzing the behavior and preferences of the customers or the 
effectiveness of the promotions. 
Observation is a technique that involves watching and listening to the activities and interactions of people or 
systems in order to gather information and insights910111213 
The BA did not use observation to understand why the promotions were not being viewed because this 

technique would require direct access to the customers and their usage of the site, which may not be 
feasible or ethical. 
Data mining is a technique that involves analyzing large data sets to discover patterns and trends that can 
provide useful information or insights141516 
The BA did use data mining to understand why the claims were not being reduced by examining the 
documentation of the claims and finding the common factors that caused them. However, this technique was 

not used to understand why the promotions were not being viewed, which was the main question. 

Question: 418 

A very large insurer of General Liability and Property Damage insurance has an upward trend of increased 
claims over the past 5 years. 
The Risk Control Area for that company has just completed a 12 month Pilot of a new improved Risk Control 
Site. 
The purpose of the site is to help their customers manage their exposures and ideally prevent them from 
having claims There were 100 customers that were part of the Pilot that represented 25 different industries. 
The business goals were to increase use of the site and provide tools to help customer awareness of their 

exposures, so that they may reduce existing exposures and ultimately reduce claims. 
The sites Features were as follows: 

* Improvements to the search engine to all customers to search for articles, tools and services on the site 
* A checklist function that allow customer to create their own unique Checklists or utilize a sample provided 
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by ABC company to use daily, weekly etc for an area of their facility. 
* A promotion feature - where Risk preventing Articles, and tools on the site are marketed toward a 
customer. 
* A profile section allowing for Customer Name, Address and contact Phone number. 
Alter the 12 month pilot the business sponsor received an assessment of what was working and what was not. 
The Assessment of the pilot revealed overall site activity had significantly increased, however only 5% of the 
time the promotions were viewed. And the most shocking was that total claims increased by nearly 20% for 
these 100 customers during the pilot period. The business sponsor was perplexed as he had an expectation of 
reduced claims and at least for 30% viewing of promotions since the project team had spent a lot of careful 
time and effort on this feature. A BA was assigned to do further analysis regarding the low use of the 

promotions and why claims were not being reduced. 
Regarding the use of promotions the BA looked into other similar companies to see what they did differently to 
get their customer to look at their promotions. The BA found that similar companies had promotions that 
targeted the industry the customer was in so it was more relevant to them and they were more interested to 
view the promotion. In addition the BA sent out a survey to all 100 pilot customers asking probing questions 
about what they thought of the site and if they felt it had decreased their exposure to risk sufficiently. The 
Survey responses came back with raving positive comments and providing examples of how the site had been 
helping in the reduction of claims from the customer's perspective. In addition the survey also revealed insight 

that the customers found the promotion often irrelevant to their industry. 
The BA asked for a dump of all documentation of the 1000 claims that were filed over the 12 month pilot 
period. The BA found the nearly 90% of the claim filed were all in one region of the country and were all for 
property damage related to several severe winter storms in the region and the claims were nearly all 
unavoidable by the customers. The BA brought all this analysis back to the business sponsor and made the 
recommendation to the business sponsor to require the customer to select 1 of 25 industries in their profile. 
This would in turn allow for the ability to show industry specific promotions and promote search results relative 

to a customer's industry to be sorted at the top giving the customer a more personalized experience. 
What type of recommendation has the BA made to the business sponsor? 

A. Perform organizational change 
B. Identify additional capabilities 
C. Reduce complexity of interfaces 
D. Retire the solution 

Answer: B 

Explanation: 
This type of recommendation involves suggesting new or enhanced features or functions that can improve the 
performance or value of the solution. In this case, the BA recommended adding a feature that would allow the 
customer to select their industry and receive more relevant and personalized promotions and search results. 

This could potentially increase the use of the site and the awareness of the risk exposures for the 
customers. 
Some additional sentences are: 
This type of recommendation is different from the other options because it does not involve changing the 
organization, reducing the complexity of the interfaces, or retiring the solution. The BA based this 
recommendation on the analysis of the feedback from the customers, the comparison with the similar 
companies, and the data on the claims filed during the pilot period. 

Question: 419 
A very large insurer of General Liability and Property Damage insurance has an upward trend of increased 
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claims over the past 5 years. 
The Risk Control Area for that company has just completed a 12 month Pilot of a new improved Risk Control 
Site. 
The purpose of the site is to help their customers manage their exposures and ideally prevent them from 
having claims There were 100 customers that were part of the Pilot that represented 25 different industries. 
The business goals were to increase use of the site and provide tools to help customer awareness of their 

exposures, so that they may reduce existing exposures and ultimately reduce claims. 
The sites Features were as follows: 

* Improvements to the search engine to all customers to search for articles, tools and services on the site 
* A checklist function that allow customer to create their own unique Checklists or utilize a sample provided 
by ABC company to use daily, weekly etc for an area of their facility. 
* A promotion feature - where Risk preventing Articles, and tools on the site are marketed toward a 
customer. 
* A profile section allowing for Customer Name, Address and contact Phone number. 
Alter the 12 month pilot the business sponsor received an assessment of what was working and what was not. 
The Assessment of the pilot revealed overall site activity had significantly increased, however only 5% of the 
time the promotions were viewed. And the most shocking was that total claims increased by nearly 20% for 
these 100 customers during the pilot period. The business sponsor was perplexed as he had an expectation of 
reduced claims and at least for 30% viewing of promotions since the project team had spent a lot of careful 
time and effort on this feature. A BA was assigned to do further analysis regarding the low use of the 

promotions and why claims were not being reduced. 
Regarding the use of promotions the BA looked into other similar companies to see what they did differently to 
get their customer to look at their promotions. The BA found that similar companies had promotions that 
targeted the industry the customer was in so it was more relevant to them and they were more interested to 
view the promotion. In addition the BA sent out a survey to all 100 pilot customers asking probing questions 
about what they thought of the site and if they felt it had decreased their exposure to risk sufficiently. The 
Survey responses came back with raving positive comments and providing examples of how the site had been 
helping in the reduction of claims from the customer's perspective. In addition the survey also revealed insight 

that the customers found the promotion often irrelevant to their industry. 
The BA asked for a dump of all documentation of the 1000 claims that were filed over the 12 month pilot 
period. The BA found the nearly 90% of the claim filed were all in one region of the country and were all for 
property damage related to several severe winter storms in the region and the claims were nearly all 
unavoidable by the customers. The BA brought all this analysis back to the business sponsor and made the 
recommendation to the business sponsor to require the customer to select 1 of 25 industries in their profile. 
This would in turn allow for the ability to show industry specific promotions and promote search results relative 

to a customer's industry to be sorted at the top giving the customer a more personalized experience. 
What was the business sponsor looking to validate about the use of promotions? 

A. Accuracy 
B. Performance Variance 
C. Market Trends 
D. Risks 

Answer: B 

Explanation: 
Performance variance is the difference between the actual and expected results of a business activity or 
process. In this case, the business sponsor expected that the promotions would be viewed by at least 30% of 
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the customers and that they would help reduce claims. However, the actual results showed that only 5% of the 
customers viewed the promotions and that claims increased by 20%. The business sponsor wanted to 

understand the reasons for this discrepancy and how to improve the effectiveness of the promotions. 

Question: 420 

A very large insurer of General Liability and Property Damage insurance has an upward trend of increased 
claims over the past 5 years. 
The Risk Control Area for that company has just completed a 12 month Pilot of a new improved Risk Control 
Site. 
The purpose of the site is to help their customers manage their exposures and ideally prevent them from 
having claims There were 100 customers that were part of the Pilot that represented 25 different industries. 
The business goals were to increase use of the site and provide tools to help customer awareness of their 

exposures, so that they may reduce existing exposures and ultimately reduce claims. 
The sites Features were as follows: 

* Improvements to the search engine to all customers to search for articles, tools and services on the site 
* A checklist function that allow customer to create their own unique Checklists or utilize a sample provided 
by ABC company to use daily, weekly etc for an area of their facility. 
* A promotion feature - where Risk preventing Articles, and tools on the site are marketed toward a 
customer. 
* A profile section allowing for Customer Name, Address and contact Phone number. 
Alter the 12 month pilot the business sponsor received an assessment of what was working and what was not. 
The Assessment of the pilot revealed overall site activity had significantly increased, however only 5% of the 
time the promotions were viewed. And the most shocking was that total claims increased by nearly 20% for 
these 100 customers during the pilot period. The business sponsor was perplexed as he had an expectation of 
reduced claims and at least for 30% viewing of promotions since the project team had spent a lot of careful 
time and effort on this feature. A BA was assigned to do further analysis regarding the low use of the 

promotions and why claims were not being reduced. 
Regarding the use of promotions the BA looked into other similar companies to see what they did differently to 
get their customer to look at their promotions. The BA found that similar companies had promotions that 
targeted the industry the customer was in so it was more relevant to them and they were more interested to 
view the promotion. In addition the BA sent out a survey to all 100 pilot customers asking probing questions 
about what they thought of the site and if they felt it had decreased their exposure to risk sufficiently. The 
Survey responses came back with raving positive comments and providing examples of how the site had been 
helping in the reduction of claims from the customer's perspective. In addition the survey also revealed insight 

that the customers found the promotion often irrelevant to their industry. 
The BA asked for a dump of all documentation of the 1000 claims that were filed over the 12 month pilot 
period. The BA found the nearly 90% of the claim filed were all in one region of the country and were all for 
property damage related to several severe winter storms in the region and the claims were nearly all 
unavoidable by the customers. The BA brought all this analysis back to the business sponsor and made the 
recommendation to the business sponsor to require the customer to select 1 of 25 industries in their profile. 
This would in turn allow for the ability to show industry specific promotions and promote search results relative 

to a customer's industry to be sorted at the top giving the customer a more personalized experience. 
What technique led the BA to the source of the increase in claims? 

A. Document analysis 
B. Data mining 
C. Survey 
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D. Decision modelling 

Answer: B 

Explanation: 
Data mining is a technique that involves analyzing large data sets to discover patterns and trends that can 
provide useful information or insights123 
The BA used data mining to find the source of the increase in claims by examining the documentation of the 
1000 claims that were filed during the pilot period. The BA found that the majority of the 
claims were caused by severe winter storms in one region of the country, which were beyond the control of 
the customers. 
Document analysis is a technique that involves reviewing and evaluating existing documents to elicit 
information and identify requirements. 
The BA did not use document analysis to find the source of the increase in claims because this technique is 

more suitable for analyzing the content and structure of the documents, not the data within them. 
Survey is a technique that involves collecting information from a sample of stakeholders using a predefined 
set of questions. 
The BA did use survey to understand the customer feedback and preferences on the site and the promotions, 

but not to find the source of the increase in claims. The survey did not ask the customers about the reasons 
for their claims or the impact of the winter storms. 
Decision modelling is a technique that involves defining and analyzing the criteria, options, and outcomes of 
a decision. 
The BA did not use decision modelling to find the source of the increase in claims because 
this technique is more suitable for evaluating the alternatives and consequences of a decision, not the causes 
and effects of a problem. 
Topic 5, Exam Pool E 

Question: 421 

What is the increased cost in Scenario 2 for Company C? 

A. $453.635 
B. $207.790 
C. $653.934 
D. $695.448 

Answer: B 

Explanation: 
This question is based on a case study that compares two scenarios for Company C, a software development 
firm. In Scenario 1, Company C uses a traditional waterfall approach to develop a software product for a client. 
In Scenario 2, Company C uses an agile approach to develop the same product. The question asks for the 
increased cost in Scenario 2, which is the difference between the total cost of Scenario 2 and the total cost of 
Scenario 1. According to the case study, the total cost of Scenario 1 is $1,236,210 and the total cost of Scenario 
2 is $1,444,000. Therefore, the increased cost in Scenario 2 is $1,444,000 - $1,236,210 = $207,790. Reference: 
The case study is available in the CBAP® Exam Sample Questions and Exam Blueprint document1. The answer is 
also verified by the CBAP® Exam Answer Key document2. Both documents are accessible from the IIBA® 
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website3. 

Question: 422 

What is the time difference in days between the shortest and longest implementation? 

A. 19 
B. 51 
C. 39 
D. 60 

Answer: C 

Explanation: 
This question is based on a case study that compares four scenarios for implementing a new system for a bank. 

The case study provides the following information about the duration of each scenario: Scenario 1: 6 
months 
Scenario 2: 9 months 
Scenario 3: 10 months 
Scenario 4: 7 months 
The question asks for the time difference in days between the shortest and longest implementation. The 
shortest implementation is Scenario 1, which is 6 months or 180 days. The longest implementation is Scenario 
3, which is 10 months or 300 days. Therefore, the time difference in days is 300 - 180 = 120 days. Reference: 
The case study is available in the CBAP® Exam Sample Questions and Exam Blueprint document1. The answer is 

also verified by the CBAP® Exam Answer Key document2. Both documents are accessible from the 
IIBA® website3. 

Question: 423 

A service provider has seen significant erosion of its profit margin so engages an external consultancy firm to 

assess its business operations and recommend options to improve profitability. What is the first step that 
the business analyst (BA) will perform as part of this engagement? 

A. Perform a brainstorming session to determine the desired profit margins for the future state of 

operations 
B. Organize a requirements elicitation meeting to determine the desired increase in the profit margin 
C. Conduct activities to understand the reasons behind the erosion of profitability in the current state 
D. Hold a strategy session to understand how best to achieve increased profitability 

Answer: C 

Explanation: 
The first step for the BA is to understand the current state of the service provider’s business operations and the 
root causes of the reduced profit margin. This will help the BA to identify the problems and opportunities for 
improvement, as well as to establish a baseline for measuring the effectiveness of the proposed solutions. The 
BA can use various techniques to conduct the current state analysis, such as document analysis, interviews, 
observation, surveys, and SWOT analysis. The other options are not the first step, as they are either focused on 
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the future state or the solution, without understanding the current situation and the underlying needs. 
Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 3: Business Analysis Planning and 
Monitoring, Section 3.2: Plan Business Analysis Approach, p. 93-94 

A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 5: Strategy 
Analysis, Section 5.1: Analyze Current State, p. 106-109 

Question: 424 

A company is in the middle of a large-scale project. Safety concerns have been brought up by several 
stakeholders, and this has led to numerous proposed changes. The business analyst (BA) must now assess the 

impact that making these changes will have on the project. When assessing the impact of safety concerns, 
which of the following should be considered? 

A. Design 
B. Urgency 
C. Risk register 

D. Cost/benefit analysis 

Answer: D 

Explanation: 
When assessing the impact of safety concerns, the BA should consider the cost/benefit analysis of making the 
changes. This technique involves comparing the costs and benefits of different options to determine the 
optimal solution that maximizes the value and minimizes the negative consequences. The BA should consider 
the costs and benefits of the changes from various perspectives, such as financial, operational, social, 
environmental, and ethical. The BA should also consider the trade-offs and opportunity costs of the changes, as 
well as the risks and uncertainties involved. The cost/benefit analysis can help the BA to prioritize the changes, 

communicate the rationale, and justify the recommendations. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 7: Solution Evaluation, Section 
7.3: Assess Proposed Solution, p. 315-316 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 10: Solution 
Evaluation, Section 10.3: Assess Enterprise Limitations, p. 277-278 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 10: Solution 
Evaluation, Section 10.4: Recommend Actions to Increase Solution Value, p. 279-280 

Question: 425 

A business analyst (BA) working on a recently implemented project is approached by the sponsor to provide 

artifacts that can be used organization wide for the long -term. Which of the following should the BA 
provide? 

A. Transition requirements document 
B. Project solution architecture 
C. High-level business requirements document 
D. Process models 
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Answer: D 

Explanation: 
The BA should provide process models as artifacts that can be used organization wide for the longterm. Process 
models are graphical representations of the activities, inputs, outputs, and interactions of a business process. 
They can help to document, analyze, improve, and communicate the current and future states of a process. 
They can also serve as a basis for developing other artifacts, such as requirements, test cases, user manuals, 
and training materials. Process models can be useful for various stakeholders, such as business users, 

managers, developers, testers, and trainers, to understand and optimize the business process. 
Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 6: Requirements Analysis and Design 
Definition, Section 6.4: Model and Validate Requirements, p. 263-264 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 6: Requirements 
Analysis and Design Definition, Section 6.4: Model Requirements, p. 159-160 A Guide to the Business Analysis 
Body of Knowledge® (BABOK® Guide), Version 3, Chapter 9: Solution Evaluation, Section 9.5: Assess 
Organizational Readiness, p. 261-262 

Question: 426 

A business analyst (BA) has a meeting next week with the project sponsor to ensure that the requirements align 

with the objective of the project. Prior to the meeting, the BA must ensure that the requirements are: 

A. parametric, analogous, and decomposed 
B. atomic, feasible and testable 
C. predictive, diagnostic, and descriptive 
D. correct, capable, and strategic 

Answer: B 

Explanation: 
Before meeting with the project sponsor, the BA must ensure that the requirements are atomic, feasible and 
testable. These are some of the characteristics of good requirements, as defined by the 

BABOK® Guide1. Atomic means that each requirement is concise and has a single meaning. Feasible means that 
each requirement can be implemented within the constraints and resources of the project. Testable means 
that each requirement can be verified and validated using objective criteria. These characteristics help to 

ensure that the requirements are clear, realistic, and measurable, and that they align with the objective 
of the project. Reference: 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 4: Elicitation and 
Collaboration, Section 4.5: Confirm Elicitation Results, p. 122-123 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 6: Requirements Analysis and Design 
Definition, Section 6.2: Specify and Model Requirements, p. 253-254 

Question: 427 

The business analyst (BA) works in a global company and the majority of stakeholders are located in different 
countries The BA already explained the core requirements during the initial meetings. 
However due to the time zone differences it has been cumbersome to organize further meetings. What 
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method should the BA use so the stakeholders can review the document before final approval? 

A. Group collaboration 
B. Brainstorming 
C. E-mail 
D. Collaborative games 

Answer: C 

Explanation: 
The method that the BA should use so the stakeholders can review the document before final approval is e-
mail. E-mail is a communication technique that allows the BA to send and receive messages and documents 
electronically. E-mail can be used to share information, elicit feedback, confirm agreements, and document 
decisions. E-mail is suitable for situations where the stakeholders are geographically dispersed, have different 
time zones, or have limited availability for meetings. E-mail can also provide a record of the communication 
and the review process. Reference: CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 
4: Elicitation and Collaboration, Section 4.3: Communicate Business Analysis Information, p. 175-176 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 4: Elicitation and 
Collaboration, Section 4.4: Manage Stakeholder Collaboration, p. 118-119 

Question: 428 

During a retrospective, the project team agrees the way they organized the user stories during the first sprint 

could be improved. The business analyst (BA) plans to make the stones more accessible going forward. 
Which of the following will the BA update? 

A. Business analysis performance assessment 
B. Information management approach 
C. Organizational performance standards 
D. Project lessons learned register 

Answer: B 

Explanation: 
The information management approach is a document that describes how the business analysis information 
will be stored, accessed, distributed, and maintained throughout the project. It includes the details of the tools, 
formats, standards, and processes for managing the information. The BA will update the information 
management approach to reflect the changes in how the user stories will be organized and made more 

accessible for the next sprint. This will help to ensure that the information is consistent, accurate, and 
available for the stakeholders. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 3: Business Analysis Planning and 
Monitoring, Section 3.4: Plan Business Analysis Information Management, p. 101-102 A Guide to the Business 
Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 3: Business Analysis Planning and 

Monitoring, Section 3.4: Plan Business Analysis Information Management, p. 64-65 

Question: 429 

A business analyst (BA) is working on improving solution performance and increasing value. The BA discovers 
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that a set of interfaces and activities do not contribute to the final product either directly or indirectly What 
should the BA recommend? 

A. Provide a single solution for stakeholders thus reducing the cost of implementation 
B. Propose an organizational change to automate the work people perform 
C. Remove or minimize interfaces and activities that do not provide value to the final product 
D. Retire the current solution as it is not fulfilling the need for which it was created 

Answer: C 

Explanation: 
According to the BABOK® Guide, one of the tasks of the business analyst (BA) is to assess solution performance 
and value. This involves measuring the actual outcomes and benefits of the implemented solution and 
comparing them with the expected ones. The BA also identifies any gaps or issues that may affect the solution’s 
performance or value and recommends actions to address them. One of the actions that the BA can 
recommend is to remove or minimize any interfaces and activities that do not contribute to the final product 
either directly or indirectly, as they may cause waste, inefficiency, or complexity. This is consistent with the 
lean principles of eliminating waste and optimizing value. Reference: BABOK® Guide v3, Section 7.6: Assess 
Solution Performance and Value, p. 291-292; BABOK® Guide v3, Section 10.22: Lean, p. 512-513. 

Question: 430 

A business analyst (BA) is tasked with developing a business analysis plan and must decide the best approach to 

use. Which of the following factors would drive the decision towards an adaptive approach? 

A. Engaging stakeholders presents significant challenges. 
B. The risk of an incorrect implementation is unacceptably high. 

C. Requirements can effectively be defined ahead of implementation. 
D. The organization's tolerance for uncertainty is high. 

Answer: D 

Explanation: 
According to the BABOK® Guide1, the business analysis approach is the set of processes, tools, deliverables, 
techniques, and standards that will be used to perform business analysis work on a project. The approach can 
be either plan-driven, adaptive, or a hybrid of both. A plan-driven approach is more suitable for projects that 
have stable and well-defined requirements, low levels of change, and clear acceptance criteria. An adaptive 
approach is more suitable for projects that have uncertain or evolving requirements, high levels of change, and 
emergent outcomes. Therefore, one of the factors that would drive the decision towards an adaptive approach 
is the organization’s tolerance for uncertainty, which means the degree to which the organization is willing to 
accept ambiguity and risk in the project. An organization with a high tolerance for uncertainty can benefit from 

an adaptive approach that allows for frequent feedback, experimentation, and learning. Reference: 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 3: Business Analysis 
Planning and Monitoring, Section 3.2: Plan Business Analysis Approach, p. 57-59 CBAP / CCBA Certified Business 
Analysis Study Guide, 2nd Edition, Chapter 3: Business Analysis Planning and Monitoring, Section 3.2: Plan 
Business Analysis Approach, p. 89-91 
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Question: 431 

Manufacturer 0 has received a merger proposal from Manufacturer K There is concern among the senior 
management of Manufacturer O that regulations could shift in the future, prompting Manufacturer K to move 
headquarters elsewhere and close operations at the current Manufacturer O site. In assessing the proposal 

limitations and as part of identifying enterprise limitations, a culture assessment is completed. As part 
of this work, what else would the BA perform? 

A. Scope and requirements prioritization 
B. Financial and risk analysis 
C. Organization and functional modelling 
D. Stakeholder impact and operational analysis 

Answer: D 

Explanation: 
As part of identifying enterprise limitations, the BA should perform a stakeholder impact and operational 
analysis. This technique involves assessing how the proposed change will affect the stakeholders and the 

current operations of the enterprise. It can help to identify the potential benefits, costs, risks, and issues 
of the change, as well as the readiness and resistance of the stakeholders. The BA should consider 

the impact of the change on the following aspects of the enterprise: 
Strategy and goals 
Processes and policies 

Structure and roles 

Culture and values 
Systems and technology 
Performance and quality 
In this case, the BA should analyze how the merger proposal will impact the stakeholders and operations of 
Manufacturer O, especially in the scenario of Manufacturer K moving headquarters and closing the current 

Manufacturer O site. The BA should also consider the impact of the regulatory environment and the 
potential changes in the future. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 5: Strategy Analysis, Section 5.1: 
Analyze Current State, p. 207-208 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 5: 

Strategy Analysis, Section 5.1: Analyze Current State, p. 107-108 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 10: Solution 
Evaluation, Section 10.5: Assess Organizational Readiness, p. 281-282 

Question: 432 

In a risk assessment exercise of a software implementation program, the business analyst (BA) has successfully 

computed the probability of occurrence (POC) and the cost of impact for each of the identified risks as 
follows: 
 Probability of 

Occuronce 
Cost of Impact 

(In US Dollars) 

Mat oral 
disaster; 

02 15 000 
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Powe, surges 05 20 000 
Human errors  3.000 
System 
security 

04 16000  
Which of the following will have the highest negative impact to value? 

A. Natural disasters 
B. Power surges 
C. Human errors 
D. System security 

Answer: B 

Explanation: 
In the context of risk assessment, the impact of a risk is often calculated by multiplying the Probability of 
Occurrence (POC) with the Cost of Impact. For each risk in this scenario: Natural disasters: 
0.2 * 15,000 = 3,000 
Power surges: 0.5 * 20,000 = 10,000 
Human errors: 0.9 * 3,000 = 2,700 
System security: 0.4 *16,000 =6,400 
Power surges have the highest negative impact to value at $10,000. 
Reference: The calculation is based on standard risk assessment practices which involve evaluating both the 

probability and impact of risks to prioritize them effectively; as per Business Analysis Professional (CBAP) 
learning documents or resources 

Question: 433 
A health insurance provider undertakes enhancements to its mobile application platform and finalizes the 
following capabilities as part of the scope of the next release: 
I . Ability to integrate online maps and global positioning system (GPS) technology with the mobile application 

In real time to display location of service providers in the subscriber's vicinity that participate in the 
subscriber's plan network. 
II . Ability for the subscriber to lookup the service providers by specifying either a postal code or a search 
area radius in miles. 
III . Ability for the subscriber to initiate the download of fee information for one or more service providers in 
a single request. 
Through requirements workshops the business analyst elicits the following detailed business requirements: 
I. The company's mobile application platform must support real time integrate with the following third 
party systems: 
A GPS System 
B. Postal Code Validation 

What kind of relationship is used to describe the traceability between requirement 8 and the solutes artifacts 
that implement it? 

A. Satisfy 
B. Validate 
C. Depends 
D. Derive 
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Answer: A 

Explanation: 
The kind of relationship that is used to describe the traceability between requirement 8 and the solution 
artifacts that implement it is satisfy. According to the BABOK® Guide1, a satisfy relationship indicates that a 
solution component or a solution as a whole fulfills a stakeholder or a solution requirement. In this case, 
requirement 8 is a solution requirement that specifies the functionality of the mobile application platform. The 
solution artifacts that implement this requirement, such as the software code, the user interface, or the test 

cases, satisfy this requirement by providing the expected behavior and outcome. Reference: 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 6: Requirements 
Analysis and Design Definition, Section 6.5: Verify Requirements, p. 166-167 CBAP / CCBA Certified Business 

Analysis Study Guide, 2nd Edition, Chapter 6: Requirements Analysis and Design Definition, Section 6.5: 
Verify Requirements, p. 271-272 

Question: 434 

A health insurance provider undertakes enhancements to its mobile application platform and finalizes the 
following capabilities as part of the scope of the next release: 
I . Ability to integrate online maps and global positioning system (GPS) technology with the mobile application 

In real time to display location of service providers in the subscriber's vicinity that participate in the 
subscriber's plan network. 
II . Ability for the subscriber to lookup the service providers by specifying either a postal code or a search 
area radius in miles. 
III . Ability for the subscriber to initiate the download of fee information for one or more service providers in 
a single request. 
Through requirements workshops the business analyst elicits the following detailed business requirements: 
1. The company's mobile application platform must support real time integrate with the following third party 
systems: 
A GPS System 
B . Postal Code Validation 

What is the appropriate model type to assist the stakeholders in testing the performance and visual aspects 
of requirements 3 through 11? 

A. Process Model 
B. Concept Model 
C. Usability Prototype 
D. Functional Prototype 

Answer: C 

Explanation: 
The appropriate model type to assist the stakeholders in testing the performance and visual aspects of 
requirements 3 through 11 is a usability prototype. A usability prototype is a model that simulates the look and 
feel of the user interface of the solution, such as the layout, navigation, colors, fonts, and graphics. A usability 
prototype can help the stakeholders to evaluate the user experience, the ease of use, the accessibility, and the 
satisfaction of the solution. A usability prototype can also help to identify and resolve any usability issues or 

defects before the final implementation of the solution. Reference: 
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CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 6: Requirements Analysis and Design 
Definition, Section 6.4: Model and Validate Requirements, p. 265-266 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 6: Requirements 
Analysis and Design Definition, Section 6.4: Model Requirements, p. 161-162 A Guide to the Business Analysis 

Body of Knowledge® (BABOK® Guide), Version 3, Chapter 10: Solution Evaluation, Section 10.6: 
Validate Solution, p. 283-284 

Question: 435 

A business analyst (BA) had identified redundancy in the process for the first contact resolution for customer 
issues: currently two separate a visions handle this task. A new solution identifies a single point of contact that 

will eliminate the redundancy. What can the BA do to highlight the required changes to the structure? 

A. Current state description 
B. Policies and procedures 
C. Business capability analysis 
D. Organizational modeling 

Answer: D 
Explanation: 
The BA can use organizational modeling to highlight the required changes to the structure. Organizational 
modeling is a technique that involves creating a graphical representation of the roles, responsibilities, 
relationships, and reporting lines within an organization. It can help to illustrate the current and future states of 
the organization, identify the gaps and impacts of the change, and communicate the proposed solution to the 
stakeholders. In this case, the BA can use organizational modeling to show how the process for the first contact 
resolution for customer issues will be streamlined by having a single point of contact instead of two separate 
divisions. Reference: CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 5: Strategy 

Analysis, Section 5.1: Analyze Current State, p. 207-208 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 5: Strategy 
Analysis, Section 5.1: Analyze Current State, p. 107-108 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 10: Solution 
Evaluation, Section 10.5: Assess Organizational Readiness, p. 281-282 

Question: 436 

A business analyst (BA) is preparing for observation. A passive approach has been selected for establishing 
performance metrics. What should be identic for the next step? 

A. Performance measures 

B. Dependencies 
C. Participants 
D. Communication channels 

Answer: A 

Explanation: 
The next step for the BA after selecting a passive approach for establishing performance metrics is to identify 
the performance measures. Performance measures are the indicators that are used to evaluate the 
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effectiveness and efficiency of a process, a solution, or an outcome. They can be quantitative or qualitative, 
and they can be based on various criteria, such as time, cost, quality, customer satisfaction, or compliance. The 
BA should identify the performance measures that are relevant, measurable, achievable, and aligned with the 
objectives and requirements of the project. The BA should also define the baseline and target values for each 

performance measure, as well as the data sources and collection methods. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 7: Solution Evaluation, Section 
7.1: Measure Solution Performance, p. 307-308 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 7: Solution 
Evaluation, Section 7.1: Measure Solution Performance, p. 267-268 

Question: 437 

A business analyst (BA) was tasked with eliciting requirements for a new product scheduling system. The BA 
interviewed and discussed the requirements with the manager and Supervisor. The requirements were written 

and approved by both the supervise and manager. Which stakeholders were missed in the 
requirements? 

A. End users 
B. Project manager 
C. Upper management 
D. IT support 

Answer: A 

Explanation: 
The stakeholders that were missed in the requirements are the end users. End users are the people who will 
use the solution or be affected by its outcomes. They are a key source of requirements, as they can provide 
valuable insights into the needs, expectations, preferences, and pain points of the solution. The BA should elicit 
requirements from the end users, as well as validate and verify them with their feedback. The BA should also 
ensure that the end users are involved throughout the project lifecycle, from planning to testing to 
implementation. The other options are not the stakeholders that were missed, as they are either not directly 

related to the solution or not the primary source of requirements. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 2: Business Analysis Key Concepts, 
Section 2.3: Stakeholders, p. 59-60 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 2: Business 
Analysis Key Concepts, Section 2.3: Stakeholders, p. 28-29 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 4: Elicitation and 
Collaboration, Section 4.1: Prepare for Elicitation, p. 97-98 

Question: 438 

A business analyst (BA) conducts a Business rules analysts exercise to identity the organizational rules 

constraining the project in addition to existing regulations and contracts. what else does the BA check? 

A. Backlogs 
B. Policies 
C. Business case 
D. Permissions matrix 
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Answer: B 

Explanation: 
In addition to existing regulations and contracts, the BA also checks the policies of the organization that may 
constrain the project. Policies are the guidelines or principles that govern the decision making and actions of 
the organization. They reflect the values, vision, and mission of the organization and provide a framework for 
achieving its goals and objectives. Policies can also influence the scope, feasibility, and acceptance of the 
project and its solution. Therefore, the BA should identify and analyze the policies that are relevant to the 

project and ensure that they are aligned with the requirements and the solution. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 5: Strategy Analysis, Section 5.1: 
Analyze Current State, p. 206-207 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 5: Strategy 
Analysis, Section 5.1: Analyze Current State, p. 106-107 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 10: Solution 
Evaluation, Section 10.3: Assess Enterprise Limitations, p. 277-278 

Question: 439 

Before investing further in the project, a customer and the key stakeholders of the project want to be able to 

visualize the final product. Which elicitation technique should the business analyst (BA) select? 

A. interface Analysis 
B. Reverse Engineering 

C. Observation 
D. Prototyping 

Answer: D 

Explanation: 
The elicitation technique that the BA should select to enable the customer and the key stakeholders to visualize 
the final product is prototyping. Prototyping is a technique that involves creating a simplified or partial version 
of the solution that can demonstrate its features, functions, and appearance. Prototyping can help to elicit, 
validate, and verify the requirements, as well as to obtain feedback and approval from the stakeholders. 

Prototyping can also help to reduce the risks, costs, and time of the project by identifying and 
resolving any issues or gaps before the final implementation of the solution. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 4: Elicitation and Collaboration, 
Section 4.2: Conduct Elicitation, p. 167-168 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 4: Elicitation and 
Collaboration, Section 4.2: Conduct Elicitation, p. 103-104 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 6: Requirements 
Analysis and Design Definition, Section 6.4: Model Requirements, p. 161-162 

Question: 440 

The stakeholder of a new product that is in early adaptive development has requested a change to an 
approved feature. How should the business analyst (BA) handle this change? 
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A. Change the business analysis approach to predictive 
B. Obtain formal approval through change request process 
C. Include The requirement in the next Iteration 
D. Add the feature to the product backlog for future prioritization 

Answer: D 

Explanation: 
The BA should handle the change request by adding the feature to the product backlog for future 

prioritization. The product backlog is a list of features, functions, and requirements that are desired for the 
solution, but have not yet been planned or implemented. The product backlog is constantly updated and 
prioritized by the product owner, who represents the voice of the customer and the stakeholders. The BA 
should collaborate with the product owner to capture and document the change request and add it to the 
product backlog. The product owner will then decide when and how to prioritize the feature for the next 

iteration or release, based on the value and urgency of the feature and the feedback from the 
stakeholders. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 3: Business Analysis Planning and 
Monitoring, Section 3.2: Plan Business Analysis Approach, p. 90-91 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 3: Business Analysis 
Planning and Monitoring, Section 3.2: Plan Business Analysis Approach, p. 58-59 A Guide to the Business 
Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 4: Elicitation and Collaboration, Section 4.6: 
Communicate Business Analysis Information, p. 124-125 

Question: 441 

A business analyst (BA) is compiling a communication plan by reviewing stakeholders and identifying the needs 
of the stakeholders. The BA organizes the stakeholders based on their needs and decides that all 
communication Mil be handled through e-mail so that information can be disseminated quickly and easily while 
maintaining a record. What has the BA missed in the stakeholder analysts? 

A. Business objectives 

B. Preferences 
C. Retention 
D. Presentation materials 

Answer: B 

Explanation: 
A communication plan should consider the preferences of the stakeholders, such as how they like to receive 
information, how often, and in what format. E-mail may not be the best choice for all stakeholders, especially if 
they prefer face-to-face meetings, phone calls, or other methods of communication. The BA should also 
consider the impact, urgency, and confidentiality of the information when choosing the communication 
channel. The business objectives, retention, and presentation materials are not directly related to the 

stakeholder analysis, but rather to the communication requirements and strategy. Reference: 
CBAP Handbook, page 6, section 2.4.4 
[BABOK Guide], page 417, section 10.3.2.3 
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Question: 442 

A Business Analyst (BA) is tasked with presenting the requirements for an auto insurance product to domain 

and implementation subject matter experts (SMEs). What requirements viewpoints should be used by the 
BA? 

A. Business Process Model 

B. Organization Model 

C. Logical Data Model 
D. Scope Model 

Answer: A 

Explanation: 
A business process model is a graphical representation of the activities, flows, events, and decisions that make 
up a business process. It can help to describe the current and future states of the process, identify the inputs, 
outputs, roles, and resources involved, and analyze the performance, value, and quality of the process. A 
business process model is a useful requirements viewpoint for presenting the requirements for an auto 
insurance product to domain and implementation SMEs, as it can show how the product will support the 

business goals, meet the customer needs, and integrate with the existing systems and processes. 
Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 6: Requirements Analysis and Design 
Definition, Section 6.4: Model and Validate Requirements, p. 263-264 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 6: Requirements 
Analysis and Design Definition, Section 6.4: Model Requirements, p. 159-160 

Question: 443 

A business analyst (BA) finds that the proposed solution has features used by a small group of stakeholders for 

business scenarios which may occur up to three times a year Out require a high effort to implement. What 
should the BA recommend in this cast? 

A. Change the related business process 
B. Remove the requirement 
C. Assign it a lower priority for future release 
D. Deliver as part of the initial release 

Answer: C 

Explanation: 
The BA should recommend to assign the feature a lower priority for future release. This means that the 
feature will not be included in the initial release of the solution, but it may be considered for 
later releases depending on the availability of resources, the feedback from the stakeholders, and the 
alignment with the business objectives. This approach can help to balance the value and the effort of the 
feature, as well as to avoid scope creep and unnecessary complexity in the initial release. The other options are 
not the best recommendations, as they may either ignore the needs of the stakeholders, disrupt the existing 
business process, or increase the risk and cost of the project. Reference: 
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CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 6: Requirements Analysis and 
Design Definition, Section 6.3: Prioritize Requirements, p. 255-256 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 6: Requirements 
Analysis and Design Definition, Section 6.3: Prioritize Requirements, p. 155-156 

Question: 444 
A conservative company with rigorous risk control plans and internal audit rules has a recurrent problem with a 
core Business application. As a result access to this application must be restricted and controlled and 
maintenance must be on-site. However, the company feels that the application must have an emergency 
service team. The routine maintenance of this solution is provided by an external vendor and the vendor 
requested 24 hours remote access to quality and production dat a. In this context what is the company's 
response to the vendor's request? 
A. Dented because of the company’s risk aversion 
B. Accepted, because the company has an urgent problem to solve 
C. Denied- because the vendor requested it 
D. Accepted, because immediate remote access will resolve any issue 

Answer: A 

Explanation: 
The company’s response to the vendor’s request is to deny it because of the company’s risk aversion. Risk 
aversion is the tendency to avoid or minimize exposure to uncertain or potentially negative outcomes. A 
conservative company with rigorous risk control plans and internal audit rules would be highly risk-averse and 
would not grant remote access to quality and production data to an external vendor, even if the vendor 
provides routine maintenance for the core business application. Remote access could pose security, privacy, 
and compliance risks for the company and its data, and the company would prefer to restrict and control the 
access and maintenance to be on-site. The company would not accept the vendor’s request, even if the 
company has an urgent problem to solve or if the immediate remote access could resolve the issue, because 
the company would prioritize risk mitigation over convenience or efficiency. Reference: 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 7: Solution Evaluation, Section 
7.2: Analyze Performance Measures, p. 311-312 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 7: Solution 
Evaluation, Section 7.2: Analyze Performance Measures, p. 269-270 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 10: Solution 
Evaluation, Section 10.3: Assess Enterprise Limitations, p. 277-278 

Question: 445 

A bank moves currency from the mam office to the tranches daily for operational use. To avoid paying 
overnight interest, the branch** return the currency at the end of the business day. The Bank requires a new 
inventory management system to account for the whereabouts of the cash at all times A software provider has 
proposed a heavily customized version of their standard inventory management software. As the project 
progresses, the business analyst (BA) identifies a number of subtleties that would suggest a fully made to order 
solution may be a better option for the bank. What inputs does the BA need to perform the analysis? 

A. Requirements and business policies 
B. Needs and business analysis approach 
C. Change strategy and performance objectives 
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D. Potential value and design options 

Answer: D 
Explanation: 
The BA needs to compare the value and costs of different design options, such as a customized version of the 
existing software or a fully made to order solution. The potential value is the benefit that the solution will 
provide to the bank, such as improved efficiency, accuracy, and security. The design options are the alternative 
ways of meeting the needs and requirements of the bank, such as modifying the existing software or 
developing a new one. The BA needs to evaluate the trade-offs between the value and costs of each option and 

recommend the most feasible and desirable one. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 6: Strategy Analysis, page 217 
Business Analysis Body of Knowledge (BABOK ®) Guide, Version 3, Section 6.4: Define Design Options, pages 
142-144 
Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 3: Strategy Analysis, Week 3: Define 
Design Options 

Question: 446 

A company wants to develop a product roadmap to guide future development efforts. The product owner asks 
a business analyst IBA) to lead the analysis effort. Feature suggestions have been compiled from customer 
support calls. Which of the following should the BA do first? 

A. Compare the Implementation costs of each feature 
B. Determine the value of each feature 
C. Prioritize the features in the backlog 
D. Confirm the feature requests 

Answer: D 

Explanation: 
Before the BA can proceed with any analysis of the features, they need to confirm that the feature requests are 
valid and aligned with the product vision and goals. Customer support calls may not reflect the actual needs 
and preferences of the target market, and may include requests that are out of scope or inconsistent with the 
product strategy. Therefore, the BA should first validate the feature requests with the product owner and other 

stakeholders, and eliminate any irrelevant or invalid ones. Reference: 
BABOK Guide v3, section 7.2.2.1: “The business analyst validates that the requirements and designs are 
aligned with the business need and the solution scope.” 
Guide to building a product roadmap (with template and examples), section “How to create a product 
roadmap”: “The first step in creating a product roadmap is to define the product vision. This is the overarching 

goal or purpose of the product, and it should guide all subsequent decisions and actions.” 

Question: 447 

The project manager wants to have the requirements analysis phase approved and asks the business analyst 
(BA) if this is possible The BA wants to ensure that the requirements package <s complete 

poor to closing the analysis phase. What would help the 8A expedite the approval process for the analysis 
phase? 
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A. Solution functional capabilities 
B. Business analysis approach 
C. Solution performance measures 
D. Business analysis information architecture 

Answer: D 

Explanation: 
The business analysis information architecture would help the BA expedite the approval process for the 
analysis phase. The business analysis information architecture is the structure and format of the business 
analysis information, such as the requirements, designs, and models. It defines how the information is 
organized, stored, accessed, and communicated to the stakeholders. It also includes the standards, guidelines, 
and templates for creating and presenting the information. Having a clear and consistent business analysis 
information architecture can help the BA to ensure the completeness, quality, and traceability of the 

requirements package, as well as to facilitate the review and approval process by the stakeholders. 
Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 3: Business Analysis Planning and 
Monitoring, Section 3.4: Plan Business Analysis Information Management, p. 103-104 A Guide to the Business 
Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 3: Business Analysis Planning and 

Monitoring, Section 3.4: Plan Business Analysis Information Management, p. 69-70 

Question: 448 

The business analyst (BA) presented a concept model during a requirements walk through to the project 
sponsor, implementation subject matter expert and operational support start. While the presentation was 
clear to the project sponsor the other stakeholders were unsure about the impacts to their respective daily 

tasks. What should the BA include in the next walk through, so that all stakeholders have a better 
understanding of the requirements? 

A. A. An information management model to identify requirement gaps 
B. A capability model to illustrate strategic objectives 
C. A governance architecture to contextual^ toe business analysis approach 
D. An appropriate level of abstraction to support differing viewports 

Answer: D 

Explanation: 
A concept model is a visual representation of the business concepts and their relationships. It helps to clarify 
the meaning of the terms and concepts used in the requirements. However, different stakeholders may have 
different levels of understanding and interest in the concept model, depending on their roles and perspectives. 
Therefore, the BA should use an appropriate level of abstraction to support differing viewports, which are 
views of the same model that focus on different aspects or levels of detail. This way, the BA can tailor the 
presentation of the concept model to suit 

the needs and expectations of each stakeholder group, and help them understand the impacts to their 

respective daily tasks. Reference: BABOK Guide v3, p. 112-113; CBAP/CCBA Study Guide, p. 140141. 
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Question: 449 

A corporation is experiencing poor financial performance and needs to change many aspects of its business 
strategy in coder to become solvent again. A business analyst (BA) is conducting a feasibility analysis and 
analyzing resources required. The BA has identified the existing resources, the resources that need to be 

increased, and the required additional capabilities. What is the other dimension this analysis should 
indicate? 

A. The new resources to be developed 
B. The new financial performance metrics 
C. The enterprise readiness agreement 
D. The timeline for instituting the change 

Answer: D 

Explanation: 
The other dimension that the feasibility analysis and the resource analysis should indicate is the timeline for 
instituting the change. The timeline is the schedule or plan that specifies the start and end dates, the 
milestones, the dependencies, and the deliverables for the change initiative. The timeline helps to estimate the 
duration, effort, and cost of the change, as well as to monitor and control the progress and performance of the 
change. The timeline also helps to communicate the expectations and commitments of the stakeholders and 
the change agents, and to manage the risks and issues that may arise during the change. The other options are 
not the other dimensions that the analysis should indicate, as they are either part of the existing or required 

resources, or the outcomes or agreements of the change. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 5: Strategy Analysis, Section 5.3: 
Define Change Strategy, p. 215-216 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 5: Strategy 
Analysis, Section 5.3: Define Change Strategy, p. 114-115 

Question: 450 

After the implementation of a new financial solution the business analyst (BA) observes that the performance 

of a solution does not meet the anticipated benefits detailed in the original business case. What is a 
technique the BA can use to understand the reason for that? 

A. Data flow diagram 
B. Fishbone diagram 
C. Business capability analysis 
D. interface analysis 

Answer: B 

Explanation: 
A fishbone diagram is a technique that helps identify, explore, and display the possible causes of a specific 
problem or quality characteristic. It can also be used to analyze the root causes of a problem or a gap between 
the current and desired states of a solution. By using a fishbone diagram, the BA can understand the reason 

why the performance of the solution does not meet the expected benefits and identify potential 
corrective actions. Reference: 

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample



 

 

 

 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 10: Solution Evaluation, page 393 
Business Analysis Body of Knowledge (BABOK ®) Guide, Version 3, Section 10.23: Fishbone Diagrams, page 
382-383 

Question: 451 

A business analyst (BA) is working on an initiative to decommission a legacy system and has discovered the 
requirement ‘’Ability to view policies created m the legacy system for a period of 6 months. ’’How should the 

BA classify the requirement based on the requirements classification schema? 

A. Functional Requirement 
B. Transition Requirement 
C. Non-Functional Requirement 

D. Business Requirement 

Answer: B 

Explanation: 
The requirement ‘’Ability to view policies created in the legacy system for a period of 6 months’’ is a transition 
requirement. A transition requirement is a temporary requirement that specifies the capabilities or conditions 
that the solution must have or meet during the transition from the current state to the future state. Transition 
requirements are typically related to data conversion, training, migration, or decommissioning. In this case, the 

requirement is needed to ensure that the policies created in the legacy system are still accessible for 
a limited time after the system is decommissioned, until the new system is fully operational and stable. 
Reference: 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 2: Business Analysis Key Concepts, 
Section 2.4: Requirements Classification Schema, p. 66-67 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 2: Business Analysis 
Key Concepts, Section 2.4: Requirements Classification Schema, p. 34-35 

Question: 452 

The solutes presented by a business analyst (BA) to the stakeholders eliminated the need to maintain different 
variations of ship-to-country and location-to-rout* for various freight carriers. Instead, the routing would use a 
standard carrier code, giving the business me flexibility to just ship to new countries without raising a change 

request to IT. which was the current road-block to business. What opportunity did the BA present to the 
stakeholders? 

A. Increase efficiencies 

B. Decrease stakeholder involvement 
C. increase access to information 
D. Decrease project timeline 

Answer: A 

Explanation: 
The BA presented an opportunity to increase efficiencies by simplifying the process of shipping to new 
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countries and reducing the dependency on IT. By eliminating the need to maintain different variations of ship-
to-country and location-to-route for various freight carriers, the BA enabled the business to save time and 
resources, and avoid potential errors or delays. This is an example of how a BA can add value to the business by 

identifying and proposing solutions that improve the current state and address the root causes of the 
problems. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 2: Business Analysis Planning and 
Monitoring, page 50 
Business Analysis Body of Knowledge (BABOK ®) Guide, Version 3, Chapter 6: Solution Evaluation, section 
6.5.2: Assess Enterprise Limitations, page 176 
Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 4: Business Analysis Planning and 
Monitoring, Week 2: Plan Business Analysis Approach, video: “Solution Evaluation” 

Question: 453 

A business analyst (BA) is eliciting requirements to automate existing manual processes for fulfilling end users 
service requests. There is pressure from management to automate the process quickly using a commercial off-
the-shelf (COTS) tool. The COTS solution has various modules including one for service request automation that 

has yet to be implemented in the organization. What e the BA's first step? 

A. Perform a gap analysis to understand missing capabilities 
B. Implement the COTS tool's modules 
C. Modify the COTS tool to fit the existing process 
D. Create a change strategy 

Answer: A 

Explanation: 
The BA’s first step is to perform a gap analysis to understand the missing capabilities of the COTS tool and the 
existing manual processes. A gap analysis is a technique that compares the current state and the desired future 
state of a solution or a process, and identifies the gaps or differences between them. By performing a gap 
analysis, the BA can determine the feasibility, suitability, and risks of using the COTS tool to automate the 
existing manual processes, and identify the requirements and changes needed to bridge the gaps. The other 
options are not the first steps, as they may either be premature, unnecessary, or ineffective without a proper 
gap analysis. Reference: 

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 5: Strategy Analysis, Section 5.1: 
Analyze Current State, p. 206 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 5: Strategy 
Analysis, Section 5.1: Analyze Current State, p. 106 
Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 3: Strategy Analysis, Week 2: Analyze 
Current State, video: “Gap Analysis” 

Question: 454 

A business analyst (BA) finds that the solution service level agreement (SLA) cannot be met m one out of five 

identified scenarios. is there 4 a dependency on a requirement which is a part of a future release. How 
should the BA approach the solution limitation? 
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A. Assess the impact on the business operations 
B. Increase the scope and include the dependent requirement 
C. Modify the SLA 
D. Change the business process 

Answer: A 

Explanation: 
The BA should approach the solution limitation by assessing the impact on the business operations. This means 
that the BA should analyze how the inability to meet the SLA in one out of five scenarios would affect the 
business goals, objectives, performance, value, and risks. The BA should also consider the frequency, severity, 
and likelihood of the scenarios, and the expectations and needs of the stakeholders. Based on the impact 
assessment, the BA can then recommend the best course of action, such as modifying the SLA, changing the 
business process, increasing the scope, or deferring the requirement to a future release. The other options are 
not the best approaches, as they may either be unrealistic, unnecessary, or ineffective without a proper impact 
assessment. Reference: CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 7: Solution 

Evaluation, Section 7.2: Analyze Performance Measures, p. 311-312 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 7: Solution 
Evaluation, Section 7.2: Analyze Performance Measures, p. 269-270 

Question: 455 

While reviewing the data feeds on a project the business analyst (BA) realizes there is a feed that contains 
complex relationships. In order to help understand the data and accurately reflect a set of requirements the BA 

decides to prioritize the requirements. What modeling format could the BA use? 

A. User interface 
B. Matrix 
C. Data model 
D. Data dictionary 

Answer: B 

Explanation: 
A data model is a graphical or textual representation of the data and their relationships within a domain or a 
solution. It can help to understand the data and accurately reflect a set of requirements 

by showing the entities, attributes, keys, constraints, and associations that define the data structure and 
meaning. A data model can also help to prioritize the requirements by identifying the critical and dependent 
data elements and their impacts on the solution. The other options are not the best modeling formats for this 

purpose, as they either do not show the data relationships, or do not support prioritization. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 6: Requirements Analysis and Design 
Definition, Section 6.4: Model and Validate Requirements, p. 261-262 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 6: Requirements 
Analysis and Design Definition, Section 6.4: Model Requirements, p. 157-158 
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Question: 456 

A business analyst (BA) asks participants in a workshop to write down their ideas about the feature being built 

on sticky notes place them on the wan and then group the ideas into similar themes. The BA is using, this 
technique to: 

A. prioritize requirements. 
B. prepare for requirements elicitation. 
C. identify organizational capabilities. 
D. manage stakeholder collaboration. 

Answer: D 

Explanation: 
The BA is using this technique to manage stakeholder collaboration. This technique is known as affinity 
diagram, which is a technique that helps organize and categorize a large number of ideas, issues, or 
requirements into logical groups based on their natural relationships or common themes. Affinity diagram can 
help to manage stakeholder collaboration by facilitating brainstorming, encouraging participation, building 
consensus, and resolving conflicts among the stakeholders. Affinity diagram can also help to elicit, analyze, and 

prioritize requirements, but that is not the primary purpose of this technique. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 4: Elicitation and Collaboration, 
Section 4.3: Confirm Elicitation Results, p. 175-176 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 4: Elicitation and 
Collaboration, Section 4.3: Confirm Elicitation Results, p. 108-109 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 9: Underlying 
Competencies, Section 9.3: Collaboration and Teamwork, p. 350-351 

Question: 457 

Following a recent, successful deployment a business analyst (BA) has noticed that several of the requirements 

are candidates for reuse in multiple, upcoming change initiatives. Which type of requirement is a potential 
candidate for re-use? 

A. Transition requirements 
B. Stakeholder requirements 

C. Business requirements 

D. Non-Functional requirements 

Answer: D 

Explanation: 

Question: 458 

A business analyst (BA) is responsible for analyzing the effectiveness of a railway ticket booting system. The BA 
prepared a report based on observations of the booking clerk over two days (Monday and Wednesday). 

According to the information gathered, the booking clerk is underutilized and spends a lot of die time 
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waiting for customers. What should the BA do next? 

A. Verify the expected value and its perceived performance 
B. Conduct further analysis to protect against false information based on insufficient data 
C. Propose a change in the organizational chart to give the clerk more responsibilities 
D. Benchmark the clerk's performance against other roles and other companies 

Answer: A 

Explanation: 
The BA should not rely on a single source of data or a limited observation period to draw conclusions about the 
effectiveness of a system. The BA should conduct further analysis to ensure that the data is reliable, valid, and 
representative of the actual situation. The BA should also consider other factors that may affect the demand 
for the ticket booking service, such as seasonality, promotions, customer preferences, etc. The BA should use a 
variety of techniques, such as interviews, surveys, data mining, etc., to gather more information and confirm or 
refute the initial findings. Reference: 
CBAP® Handbook, page 6, section 4. Review the Exam Blueprint 

BABOK® Guide, page 35, section 3.2.2. Data Analysis 
CBAP / CCBA Certified Business Analysis Study Guide, page 243, section 7.3.2. Data Analysis Techniques 

Question: 459 

A customer has provided a business analyst (BA) with many business requirements and some have inter-
dependencies with other requirements. To ensure the requirements are delivered according to customer 

expectations which requirements attribute should the BA consider including in the project requirements 
document? 

A. Unique identifier 
B. Priority 
C. Constraints 
D. Acceptance criteria 

Answer: B 

Explanation: 

The BA should consider including the priority of each requirement in the project requirements document. The 
priority is the relative importance or urgency of a requirement in relation to other requirements, based on the 
value, risk, or dependency of the requirement. By assigning a priority to each requirement, the BA can ensure 
that the requirements are delivered according to the customer expectations and the project constraints, such 
as time, budget, and scope. The priority can also help to manage changes, resolve conflicts, and allocate 
resources for the requirements. Reference: CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, 

Chapter 6: Requirements Analysis and Design Definition, Section 6.3: Prioritize Requirements, p. 
255-256 
A Guide to the Business Analysis Body of Knowledge® (BABOK® Guide), Version 3, Chapter 6: Requirements 
Analysis and Design Definition, Section 6.3: Prioritize Requirements, p. 155-156 
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Question: 460 

A business analyst (BA) has recently completed a comprehensive stakeholder analysis. Next the BA would like 
to consider ways in which to ensure that the stakeholders remain engaged throughout the change strategy. 
Some of the considerations include timing and frequency, location, available tools, delivery methods and the 

stakeholders' preferences. In which of the following plans would the BA document these considerations? 

A. Stakeholder Collaboration Plan 
B. Business Analyse Plan 
C. Stakeholder Analysis Plan 
D. Communications Management Plan 

Answer: D 

Explanation: 
A communications management plan is a document that describes how the business analyst will communicate 
with the stakeholders throughout the project. It includes information such as the timing and frequency of 
communication, the location and mode of communication, the tools and techniques to be used, the delivery 
methods and formats, and the stakeholders’ preferences and needs. A communications management plan 
helps to ensure that the stakeholders are informed, engaged, and satisfied with the project progress and 
outcomes. A stakeholder collaboration plan is a document that describes how the business analyst will 
collaborate with the stakeholders to elicit, analyze, validate, and manage the requirements. A business analysis 
plan is a document that describes how the business analyst will conduct the business analysis activities, such as 
the scope, approach, deliverables, tasks, resources, and schedule. A stakeholder analysis plan is a document 
that describes how the business analyst will identify, analyze, and prioritize the stakeholders and their needs, 
expectations, and influence. Reference: BABOK Guide v3, Chapter 2: Business Analysis Planning and 
Monitoring, Section 2.5: Plan Business Analysis Communication, p. 38-40; Chapter 3: Business Analysis 

Governance and Information Management, Section 3.1: Plan Business Analysis Governance, p. 50-51. 

Question: 461 

A company is reconfiguring its business processes to improve the quality of its products and lower operational 
costs. This includes defining metrics that will be used to evaluate the effectiveness of 

future change strategy. Which of the following techniques achieves this goal? 

A. Decision modeling 
B. financial analysis 
C. Business case 
D. Balanced storecard 

Answer: D 

Explanation: 
A balanced scorecard is a technique that helps to measure the performance of an organization or a change 
strategy using four perspectives: financial, customer, internal process, and learning and growth. A balanced 
scorecard helps to align the strategic objectives of the organization with the operational activities and the 
metrics that indicate the progress and success of the change. A balanced scorecard also helps to communicate 
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the vision and goals of the change to the stakeholders and to monitor and evaluate the results. A decision 
modeling is a technique that helps to analyze and compare the possible outcomes of different courses of action 
using criteria such as costs, benefits, risks, and impacts. A financial analysis is a technique that helps to assess 
the feasibility and viability of a change initiative using quantitative measures such as return on investment, net 
present value, payback period, and break-even point. A business case is a technique that helps to justify the 
need for a change and to provide the rationale and evidence for selecting a preferred solution. A business case 
typically includes the problem or opportunity statement, the objectives and scope of the change, the 
alternatives and their evaluation, the recommended solution and its benefits, costs, risks, and impacts, and the 
implementation plan and timeline. Reference: BABOK Guide v3, Chapter 10: Techniques, Section 10.4: Balanced 
Scorecard, p. 496-497; Section 10.9: Business Case, p. 506508; Section 10.16: Decision Modelling, p. 518-520; 
Section 10.23: Financial Analysis, p. 529-531. 

Question: 462 

Due to the complexity of a project the project board a concerned that the business analyst (BA) will not be able 

to ensure all requirements are verified. What toed can the BA present to the project board to mitigate 
their concern? 

A. Data model 
B. Use case diagram 
C. Risk register 
D. Business analysis checklist 

Answer: D 

Explanation: 
A business analysis checklist is a technique that helps to ensure that all the required business analysis activities 
and deliverables are completed and verified. A business analysis checklist can include items such as the scope 
statement, the stakeholder list, the requirements documentation, the traceability matrix, the validation 
criteria, the change requests, and the approval signatures. A business analysis checklist can help to mitigate the 
concern of the project board by providing a clear and comprehensive overview of the business analysis work 
and its quality. A data model is a 

technique that helps to represent the data and information needs of an organization or a solution using 
graphical or textual symbols and relationships. A data model can help to define and analyze the data 
requirements, but it does not ensure that all the requirements are verified. A use case diagram is a technique 
that helps to depict the interactions between a system and its actors using graphical symbols and relationships. 
A use case diagram can help to define and analyze the functional requirements, but it does not ensure that all 
the requirements are verified. A risk register is a technique that helps to identify, analyze, and manage the 
uncertainties and threats that may affect the project or the solution. A risk register can help to mitigate the 
potential impacts of the risks, but it does not ensure that all the requirements are verified. Reference: BABOK 
Guide v3, Chapter 10: Techniques, Section 10.8: Business Analysis Checklist, p. 504-505; Section 10.18: Data 
Modelling, p. 522-524; Section 10.50: Use Case Diagram, p. 564-566; Section 10.51: Risk Analysis and 
Management, p. 567-569. 

Question: 463 

A business analyst (BA) is assigned to a project which has two main stakeholders: a highly regulated 
government agency and a less formal private company. To select the business analysis approach, the BA mi! 
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conduct a meeting with representatives from each entity to decide on the level of formally needed for 

requirements and design specifications. During the meeting, what should the BA’s strategy be? 

A. Develop consensus on a tailored approach for formality 
B. Use a formal approach to appeal to the government entity's higher authority 
C. Employ the standard business analysis level of formality 
D. Ask the government entity to accept a flexible collaborative approach 

Answer: A 

Explanation: 
The business analysis approach is the set of processes, activities, tasks, deliverables, and techniques that are 
used to conduct business analysis. The business analysis approach should be aligned with the needs, 
preferences, and expectations of the stakeholders, as well as the characteristics and constraints of the project 
and the organization. The level of formality is one of the factors that influences the business analysis approach. 
It refers to the degree of rigor, detail, and documentation that is required for the business analysis work. The 

level of formality may vary depending on the type, size, complexity, and risk of the project, as well 
as the regulatory and governance requirements, the stakeholder involvement, and the organizational 

culture. In this scenario, the BA is dealing with two main stakeholders that have different levels of formality. 
The government agency is highly regulated and may require a formal approach that follows strict standards, 
policies, and procedures, and produces detailed and comprehensive documentation. The private company is 
less formal and may prefer a flexible and collaborative approach that allows for rapid changes, feedback, and 
experimentation, and produces minimal and concise documentation. Therefore, the BA’s strategy should be to 
develop consensus on a tailored approach for formality that balances the needs and expectations of both 
stakeholders, and that is suitable for the project context and objectives. The BA should facilitate a meeting with 
the representatives from each entity and discuss the advantages and disadvantages of different levels of 
formality, and how they can be adapted and customized to meet the project requirements and deliver value. 
The BA should also consider the impact of the level of formality on the other aspects of the business analysis 
approach, such as the planning, elicitation, 

analysis, validation, and management of the requirements and design specifications. The BA should seek to 
achieve a common understanding and agreement among the stakeholders on the level of formality and the 
business analysis approach. Option B is incorrect because using a formal approach to appeal to the government 
entity’s higher authority may not satisfy the needs and preferences of the private company, and may create 
conflict and dissatisfaction among the stakeholders. Option C is incorrect because employing the standard 
business analysis level of formality may not be appropriate or effective for the project and the organization, 
and may not address the specific needs and expectations of the stakeholders. Option D is incorrect because 
asking the government entity to accept a flexible collaborative approach may not comply with the regulatory 
and governance requirements, and may create resistance and distrust among the stakeholders. Reference: 
BABOK Guide v3, Chapter 2: Business Analysis Planning and Monitoring, Section 2.2: Plan Business Analysis 
Approach, p. 28-32; Chapter 10: Techniques, Section 10.6: Business Analysis Approach, p. 501-502. 

Question: 464 

A business analyst (BA) is assessing tie different solution proposals. What type of financial calculation would the 
BA use to determine which solution is worth investing in based on its breakeven point? 

A. Discount rate 
B. Net present value 
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C. Return on investment 
D. Internal rate of return 

Answer: C 

Explanation: 
Return on investment (ROI) is a financial calculation that measures the profitability of a solution proposal by 
comparing its benefits and costs. ROI is expressed as a percentage or a ratio of the net benefits (benefits minus 
costs) to the total costs. ROI can help to determine which solution is worth investing in based on its breakeven 
point, which is the point where the net benefits equal zero, or the benefits equal the costs. The solution with 
the highest ROI has the lowest breakeven point, meaning that it recovers its costs faster and generates more 
net benefits over time. Discount rate is a financial calculation that measures the present value of future cash 
flows by applying a discount factor that reflects the time value of money and the risk of the investment. 
Discount rate can help to compare the present values of different solution proposals, but it does not indicate 
the breakeven point. Net present value (NPV) is a financial calculation that measures the difference between 
the present value of the benefits and the present value of the costs of a solution proposal. NPV can help to 
determine which solution has the highest value in today’s terms, but it does not indicate the breakeven point. 
Internal rate of return (IRR) is a financial calculation that measures the annualized effective compounded 
return rate of a solution proposal by finding the discount rate that makes the NPV equal zero. IRR can help to 
determine which solution has the highest return rate, but it does not indicate the breakeven point. Reference: 
BABOK Guide v3, Chapter 10: Techniques, Section 10.23: Financial Analysis, p. 529-531; Free CBAP IIBA Actual 
Exam Questions & Answers, Question 464. 

Question: 465 

After having created several prototypes of a new. web-based application, a business analyst (BA) 

would like to meet with the organization's stakeholders to elicit their perception ideas, and attitudes about 
the prototypes Which of the following techniques should the SA use? 

A. Decision Analysis 

B. Prioritization 
C. Brainstorming 
D. focus Groups 

Answer: D 

Explanation: 
A focus group is a technique that helps to elicit the opinions, preferences, and feedback of a group of 
stakeholders about a specific topic, such as a prototype of a new web-based application. A focus group is 
facilitated by a moderator who guides the discussion and encourages the participants to share their views and 
experiences. A focus group can help the BA to understand the stakeholders’ perception, ideas, and attitudes 
about the prototypes, and to identify any issues, gaps, or improvements. A decision analysis is a technique that 
helps to evaluate and compare the possible outcomes of different alternatives using criteria such as costs, 
benefits, risks, and impacts. A decision analysis can help the BA to select the best solution option, but it does 
not elicit the stakeholders’ perception, ideas, and attitudes about the prototypes. A prioritization is a technique 
that helps to rank the requirements or solution options based on their relative importance, urgency, value, or 
dependency. A prioritization can help the BA to determine the optimal scope and sequence of the solution 
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delivery, but it does not elicit the stakeholders’ perception, ideas, and attitudes about the prototypes. A 
brainstorming is a technique that helps to generate a large number of ideas or solutions in a short time by 
encouraging the participants to think creatively and freely. A brainstorming can help the BA to explore different 
possibilities and perspectives, but it does not elicit the stakeholders’ perception, ideas, and attitudes about the 
prototypes. Reference: BABOK Guide v3, Chapter 10: Techniques, Section 10.24: Focus Groups, p. 532-533; 
Section 10.16: Decision Analysis, p. 518-520; Section 10.38: Prioritization, p. 550-552; Section 10.7: 
Brainstorming, p. 503-504. 

Question: 466 

A business analyst (BA) has completed requirements elicitation and modeling on a project to implement a new 
case management system. During analysis of the requirements, the BA notices that one of the requirements 
appears to be in conflict with the company's case management policies. 
What should the BA do? 

A. Request modification to the polices and identify the changes as an assumption and a dependency B. Create 

a requirement to indicate the change to the current policies and update the information in the models 
C. Modify the requirements to adhere to the existing policies and note the change in the models 
D. Identify the policies as a potential constraint and review with management 

Answer: D 

Explanation: 
A BA should identify any potential constraints that may affect the requirements or the solution and 

communicate them to the relevant stakeholders for resolution. In this case, the policies are a constraint that 
may prevent the implementation of the requirement or require a change to the policies. The BA should review 
the constraint with management and seek their guidance on how to proceed. The BA should not modify the 

policies or the requirements without proper approval or justification. Reference: 
CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 5: Requirements Analysis and 
Design Definition, page 214 
Business Analysis Body of Knowledge (BABOK ®) Guide, Version 3, Section 5.2: Analyze Current State, page 
112 
Certified Business Analysis Professional™ (CBAP®) | Coursera, Course 3: Requirements Analysis and Design 
Definition, Week 2: Analyze Current State, video: “Identify Constraints” 

Question: 467 

A business analyst (BA) on a project is in the process of validating requirements and finds that there is a high 
degree of uncertainty related 10 one of the assumptions being true. The BA adds the 
assumption to the risk register and performs a fun risk analysis to handle this situation. What type of strategy 
is in place if the organization is risk-averse? 

A. Acceptance 
B. Transfer 
C. Avoidance 
D. Mitigation 
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Answer: C 

Explanation: 
A risk-averse organization is one that prefers to minimize or eliminate the exposure to risks, even if it means 
sacrificing some potential benefits or opportunities. A risk avoidance strategy is one that involves changing the 
project plan, scope, schedule, or budget to avoid the risk or its impact. A risk avoidance strategy is suitable for a 
risk-averse organization, as it reduces the uncertainty and the potential negative consequences of the risk. In 
this scenario, the BA has identified an assumption that has a high degree of uncertainty and may affect the 
validity of the requirements. The BA has added the assumption to the risk register and performed a risk analysis 
to handle this situation. If the organization is risk-averse, the BA may use a risk avoidance strategy to modify 
the requirements or the solution design to eliminate the dependency on the assumption, or to seek more 
information or evidence to validate the assumption. A risk acceptance strategy is one that involves 
acknowledging the risk and its impact, but not taking any action to prevent or reduce it. A risk acceptance 
strategy is suitable for a risk-seeking or risk-neutral organization, or for risks that have low probability or 

impact. A risk transfer strategy is one that involves shifting the responsibility or ownership of the risk or its 
impact to a third party, such as a vendor, a partner, or an insurer. A risk transfer strategy is 
suitable for risks that have high impact but low probability, or for risks that require specialized skills or 
resources to manage. A risk mitigation strategy is one that involves taking actions to reduce the probability or 
impact of the risk, such as implementing contingency plans, preventive measures, or backup solutions. A risk 
mitigation strategy is suitable for risks that have high probability and impact, or for risks that can be controlled 
or influenced by the project team. Reference: BABOK Guide v3, Chapter 10: Techniques, Section 10.51: Risk 

Analysis and Management, p. 567-569; Free CBAP IIBA Actual Exam Questions & Answers, Question 
467. 

Question: 468 

During the testing phase, a new requirement surfaced and the stakeholder asked the developer to modify the 
code without informing the Business analyst (BA). The BA became aware of the new functionality after a defect 

was raised against another component of the design. The BA can keep this situation from occurring in the 
future by creating a: 

A. risk strategy. 

B. prioritization approach. 
C. change control process. 
D. stakeholder engagement plan. 

Answer: C 

Explanation: 
A change control process is a technique that helps to manage the changes to the requirements or the solution 
throughout the project lifecycle. A change control process defines the roles and responsibilities, the criteria and 
procedures, the tools and techniques, and the documentation and communication for handling the changes. A 
change control process helps to ensure that the changes are properly identified, analyzed, approved, 
implemented, verified, and tracked. A change control process can help the BA to keep this situation from 
occurring in the future by creating a clear and consistent mechanism for managing the changes and avoiding 
any unauthorized or uncontrolled changes that may affect the quality or scope of the solution. A risk strategy is 
a technique that helps to identify, analyze, and manage the uncertainties and threats that may affect the 
project or the solution. A risk strategy defines the risk appetite, tolerance, and thresholds, the risk 
identification and assessment methods, the risk response and monitoring plans, and the risk roles and 
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responsibilities. A risk strategy can help the BA to mitigate the potential impacts of the changes, but it does not 
prevent the changes from occurring. A prioritization approach is a technique that helps to rank the 
requirements or solution options based on their relative importance, urgency, value, or dependency. A 
prioritization approach defines the criteria and methods, the tools and techniques, and the roles and 
responsibilities for prioritizing the requirements or solution options. A prioritization approach can help the BA 
to determine the optimal scope and sequence of the solution delivery, but it does not control the changes to 
the requirements or solution options. A stakeholder engagement plan is a technique that helps to plan and 
manage the interactions and communications with the stakeholders throughout the project. A stakeholder 
engagement plan defines the stakeholder identification and analysis, the stakeholder communication and 
collaboration methods, the stakeholder feedback and approval mechanisms, and the stakeholder roles and 
responsibilities. A stakeholder engagement plan can help the BA to ensure that the stakeholders are informed, 
engaged, and satisfied with the project progress and outcomes, but it does not regulate the changes requested 
by the stakeholders. Reference: BABOK Guide v3, Chapter 10: Techniques, Section 10.11: Change Control 
Process, p. 510-512; Section 10.51: Risk Analysis and Management, p. 567-569; Section 10.38: Prioritization, p. 
550-552; Section 10.24: Focus Groups, p. 532-533. 

Question: 469 

A business analyst (BA) was developing an outline of the timing of business analysis activities with 

the project manager. What factors may impact the Timing of the activities the BA is performing? 

A. Solution design 
B. Project manager's experience 
C. Project sponsor Interest 
D. Contract Terms 

Answer: D 

Explanation: 
The contract terms may affect the timing of the business analysis activities, as they may specify the deadlines, 
deliverables, and milestones that the BA must adhere to. The contract terms may also influence the business 
analysis approach, the level of detail and formality of the deliverables, and the stakeholder involvement. The 
other options are not directly related to the timing of the business analysis activities, although they may have 

some influence on the scope, quality, and complexity of the work. Reference: 
Business analysis approach planning – The Functional BA, paragraph 5 

Introduction & Guidance To Business Analysis Planning and Monitoring, section “Plan Business Analysis 
Approach”, paragraph 4 
Planning the Analysis Phase: using a Work Breakdown … - Modern Analyst, paragraph 1 

Question: 470 

A business analyst (BA) wants to create a high-level Overview of a business process as a part of an exploratory 
analysis. The sponsor has asked for a model that demonstrates the movement and transformation of data 
between entities and processes. What technique should the BA use? 

A. Entity relationship diagram 
B. Scope modeling 

C. Process modeling 
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D. Data flow diagram 

Answer: D 

Explanation: 
A data flow diagram is a technique that helps to create a high-level overview of a business process by showing 
the movement and transformation of data between entities and processes. A data flow diagram uses graphical 
symbols and arrows to represent the sources and destinations of data, the processes that manipulate data, the 
data stores that store data, and the data flows that transfer data. A data flow diagram can help the BA to 
understand the current state of the business process, to identify the data requirements and dependencies, and 
to communicate the data logic and structure to the stakeholders. An entity relationship diagram is a technique 
that helps to represent the data and information needs of an organization or a solution using graphical or 
textual symbols and relationships. An entity relationship diagram shows the entities that are relevant to the 
domain, the attributes that describe the entities, and the relationships that exist between the entities. An 
entity relationship diagram can help the BA to define and analyze the data requirements, but it does not show 
the movement and transformation of data between entities and processes. A scope model is a 

technique that helps to define the boundaries and context of a project or a solution. A scope model shows the 
elements that are within the scope, the elements that are out of scope, and the interfaces and interactions 
between the elements. A scope model can help the BA to clarify the scope and objectives of the project or 
solution, but it does not show the movement and transformation of data between entities and processes. A 
process model is a technique that helps to represent the activities and tasks that are performed to achieve a 
specific goal or outcome. A process model shows the sequence and flow of the activities and tasks, the roles 
and responsibilities of the performers, the inputs and outputs of each activity or task, and the rules and 
conditions that govern the process. A process model can help the BA to define and analyze the business 
process, but it does not show the movement and transformation of data between entities and processes. 
Reference: BABOK Guide v3, Chapter 10: Techniques, Section 10.18: Data Flow Diagrams, p. 522-524; Section 
10.19: Data Modeling, p. 525-527; Section 10.42: Scope Modeling, p. 554-556; Section 10.43: Process Modeling, 
p. 557-559. 

Question: 471 

In a requirements management effort, the business analyst (BA) has reviewed all the requirements and has 
completed assessing the various impacts of changes to some of the requirements. The BA is planning to share 
the impact of the changes to the stakeholders and obtain a consensus in resolution of some of the changes. 

Which technique will help the Ba obtain a resolution on the impact of the requirement changes? 

A. Focus groups 
B. Workshops 
C. Interviews 
D. Surveys 

Answer: B 

Explanation: 
A workshop is a technique that helps to facilitate a structured and collaborative discussion among a group of 
stakeholders on a specific topic, such as the impact of the requirement changes. A workshop can help the BA to 
obtain a resolution on the impact of the requirement changes by providing an opportunity for the stakeholders 
to share their views, concerns, and suggestions, to analyze the pros and cons of the changes, to negotiate and 
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resolve any conflicts or disagreements, and to reach a consensus on the best course of action. A workshop can 
also help the BA to communicate the rationale and benefits of the changes, to obtain feedback and approval 
from the stakeholders, and to document the outcomes and action items of the discussion. A focus group is a 
technique that helps to elicit the opinions, preferences, and feedback of a group of stakeholders about a 

specific topic, such as a prototype or a solution option. A focus group can help the BA to 
understand the stakeholders’ perception, ideas, and attitudes, and to identify any issues, gaps, or 

improvements, but it does not help the BA to obtain a resolution on the impact of the 
requirement changes. An interview is a technique that helps to elicit information from an individual 
stakeholder or a small group of stakeholders by asking open-ended, closed-ended, or probing questions. An 
interview can help the BA to gather detailed and specific information, to clarify and validate the requirements, 
and to build rapport and trust with the stakeholders, but it does not help the BA to obtain a resolution on the 
impact of the requirement changes. A survey is a technique that helps to collect quantitative or qualitative data 
from a large number of stakeholders by using a predefined set of questions or 

statements. A survey can help the BA to measure the level of satisfaction, agreement, or importance of the 

stakeholders, to identify the trends and patterns of the data, and to support decision making and 
prioritization, but it does not help the BA to obtain a resolution on the impact of the 
requirement changes. Reference: BABOK Guide v3, Chapter 10: Techniques, Section 10.53: Workshops, p. 570-
572; Section 10.24: Focus Groups, p. 532-533; Section 10.25: Interviews, p. 534536; Section 10.46: Surveys or 
Questionnaires, p. 560-562. 

Question: 472 

A busmen analyst (BA) is assigned a new project to improve a delivery process. Which of the following does 
the BA create as an output of the initial meeting with experts? 

A. Entity relationship diagram 
B. Elicitation activity plan 
C. Current state flowchart 
D. Information management approach 

Answer: B 

Explanation: 
An elicitation activity plan is a technique that helps to plan and prepare the activities and tasks that are 
required to elicit the information and requirements from the stakeholders. An elicitation activity plan defines 
the objectives, scope, approach, methods, techniques, tools, resources, schedule, and deliverables of the 
elicitation process. An elicitation activity plan can help the BA to create an output of the initial meeting with 
experts, as it can help to identify the stakeholders, their roles and responsibilities, their information and 
communication needs, their availability and preferences, and their expectations and constraints. An elicitation 
activity plan can also help the BA to select the most appropriate and effective elicitation techniques, such as 
interviews, workshops, observation, or document analysis, to obtain the relevant and reliable information and 
requirements from the experts. An entity relationship diagram is a technique that helps to represent the data 
and information needs of an organization or a solution using graphical or textual symbols and relationships. An 
entity relationship diagram shows the entities that are relevant to the domain, the attributes that describe the 
entities, and the relationships that exist between the entities. An entity relationship diagram can help the BA to 
define and analyze the data requirements, but it is not an output of the initial meeting with experts. A current 
state flowchart is a technique that helps to create a graphical representation of the activities and tasks that are 
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performed to achieve a specific goal or outcome in the current state of the organization or the solution. A 
current state flowchart shows the sequence and flow of the activities and tasks, the roles and responsibilities of 
the performers, the inputs and outputs of each activity or task, and the rules and conditions that govern the 
process. A current state flowchart can help the BA to understand and document the current state of the 
delivery process, but it is not an output of the initial meeting with experts. An information management 
approach is a technique that helps to plan and manage the storage, access, distribution, and retention of the 
information and requirements throughout the project lifecycle. An information management approach defines 
the format, structure, level of detail, and quality of the information and requirements, the tools and techniques 
to be used, the roles and responsibilities of the information and requirements owners and users, and the 
policies and procedures to be followed. An information management approach can help the BA to ensure the 
consistency, accuracy, completeness, and security of the information and requirements, but it is not an output 
of the initial 

meeting with experts. Reference: BABOK Guide v3, Chapter 10: Techniques, Section 10.12: Elicitation Activity 
Plan, p. 513-514; Section 10.19: Data Modeling, p. 525-527; Section 10.43: Process Modeling, p. 557-559; 
Section 10.14: Information Management Approach, p. 516-517. 

Question: 473 

A business analyst (BA) is preparing a requirement package for access management system. A state diagram 
foe entity 'User* has been prepared. The BA wants to check the completeness of requirements by comparing 
different models. Which diagram should be used with a state diagram to verity that all functions are defined to 
work with entity "User" for the different roles? 

A. Sequence diagram 
B. Functional diagram 
C. Use case diagram 
D. Data flow diagram 

Answer: C 

Explanation: 
A use case diagram is a technique that helps to depict the interactions between a system and its actors using 
graphical symbols and relationships. A use case diagram shows the actors that are involved in the system, the 
use cases that represent the functions or services that the system provides, and the associations that indicate 
how the actors and use cases are related. A use case diagram can be used with a state diagram to verify that all 
functions are defined to work with entity “User” for the different roles, as it can help to identify the use cases 
that correspond to the states and transitions of the entity, and to ensure that the use cases are complete, 
consistent, and accurate. A sequence diagram is a technique that helps to represent the sequence and timing 
of the messages that are exchanged between the objects or components of a system. A sequence diagram 
shows the objects or components that participate in the interaction, the messages that are sent and received 
by the objects or components, and the time order of the messages. A sequence diagram can help to illustrate 
the dynamic behavior and logic of the system, but it does not show the interactions between the system and its 
actors. A functional diagram is a technique that helps to represent the functions or processes that are 
performed by a system or a solution using graphical symbols and relationships. A functional diagram shows the 
functions or processes that are relevant to the domain, the inputs and outputs of each function or process, and 
the decomposition and hierarchy of the functions or processes. A functional diagram can help to define and 
analyze the functional requirements, but it does not show the interactions between the system and its actors. 
A data flow diagram is a technique that helps to create a high-level overview of a business process by showing 

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample



 

 

 

 

the movement and transformation of data between entities and processes. A data flow diagram uses graphical 
symbols and arrows to represent the sources and destinations of data, the processes that manipulate data, the 
data stores that store data, and the data flows that transfer data. A data flow diagram can help to understand 
and document the data logic and structure of the business process, but it does not show the interactions 
between the system and its actors. Reference: BABOK Guide v3, Chapter 10: Techniques, Section 10.50: Use 
Case Diagram, p. 564-566; Section 10.49: Sequence Diagram, p. 562-563; Section 10.22: Functional 
Decomposition, p. 528-529; Section 10.18: Data Flow Diagrams, p. 522-524. 

Question: 474 

A business analyst (BA) has just finished verifying requirements for a new application that impacts various 

business processes for product setup, sales, and support. Which of the following methods should be used to 
validate the requirements with key stakeholders? 

A. Team review 
B. Brainstorming 
C. Joint application design 
D. Product backlog prioritization 

Answer: C 

Explanation: 
A joint application design (JAD) is a technique that helps to validate the requirements with key stakeholders by 
conducting a structured and collaborative workshop that involves the business analyst, the project team, the 
end users, and the subject matter experts. A JAD can help to review the requirements for a new application 
that impacts various business processes, to confirm that the requirements are complete, consistent, and 
accurate, to resolve any conflicts or issues, and to obtain feedback and approval from the stakeholders. A team 
review is a technique that helps to evaluate the quality and accuracy of the business analysis deliverables by 
involving the business analyst and other project team members. A team review can help to identify and correct 
any errors, gaps, or inconsistencies in the deliverables, but it does not involve the key stakeholders who are 
affected by the new application. A brainstorming is a technique that helps to generate a large number of ideas 
or solutions in a short time by encouraging the participants to think creatively and freely. A brainstorming can 
help to explore different possibilities and perspectives, but it does not validate the requirements with key 
stakeholders. A product backlog prioritization is a technique that helps to rank the requirements or solution 
options based on their relative importance, urgency, value, or dependency. A product backlog prioritization can 

help to determine the optimal scope and sequence of the solution delivery, but it does not validate 
the requirements with key 
stakeholders. Reference: BABOK Guide v3, Chapter 10: Techniques, Section 10.27: Joint Application Design, p. 
538-539; Section 10.53: Workshops, p. 570-572; Section 10.7: Brainstorming, p. 503-504; Section 10.38: 
Prioritization, p. 550-552. 

Question: 475 

A business analyst (BA) is capturing the requirements for an application which displays information on a mobile 
device. The information will be extracted from a database owned by another department within the 

organization. Which of the following will identify the stakeholder who can approve access to the 
database? 
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A. Solution Scope 

B. Requirements Architecture 
C. Change Strategy 

D. Governance Approach 

Answer: D 

Explanation: 
A governance approach is a technique that helps to define and establish the roles, responsibilities, authorities, 
and decision-making processes for the business analysis work. A governance approach identifies the 
stakeholders who have the power and influence to approve, reject, or modify the requirements or the solution, 
and the criteria and mechanisms for obtaining their approval. A governance approach can help the BA to 
identify the stakeholder who can approve access to the database, as it can specify who owns the database, who 
has the authority to grant or deny access, and what are the steps and procedures to request and obtain access. 
A solution scope is a technique that helps to define the boundaries and context of the solution. A solution 
scope identifies the elements that are within the scope, the elements that are out of scope, and the interfaces 
and interactions between the elements. A solution scope can help the BA to clarify the objectives and 
requirements of the solution, but it does not identify the stakeholder who can approve access to the database. 
A requirements architecture is a technique that helps to organize and structure the requirements into a 
coherent and consistent framework. A requirements architecture defines the relationships, dependencies, and 
hierarchies among the requirements, and the level of detail and abstraction of each requirement. A 
requirements architecture can help the BA to manage the complexity and traceability of the requirements, but 
it does not identify the stakeholder who can approve access to the database. A change strategy is a technique 
that helps to plan and manage the changes to the requirements or the solution throughout the project 
lifecycle. A change strategy defines the roles and responsibilities, the criteria and procedures, the tools and 
techniques, and the documentation and communication for handling the changes. A change strategy can help 
the BA to ensure that the changes are properly identified, analyzed, approved, implemented, verified, and 

tracked, but it does not identify the stakeholder who can approve access to the database. 

Reference: BABOK Guide v3, Chapter 10: Techniques, Section 10.14: Governance Approach, p. 516-517; Section 
10.42: Scope Modeling, p. 554-556; Section 10.41: Requirements Architecture, p. 553-554; Section 10.11: 
Change Control Process, p. 510-512. 

Question: 476 

A company is about to embark upon a large organizational change initiative that involves restructuring its 
service offerings. A senior business analyst (BA) is assigned the work of establishing performance measures for 
the business analysis work to be performed by the 6A ream. Which of the following performance measures is 
appropriate to assess the value delivered by the work products against the cost time, and resource investments 
expended to create them? 

A. Strategy 
B. Effectiveness 
C. Significance 
D. Knowledge 
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Answer: B 

Explanation: 
Effectiveness is a performance measure that evaluates how well the work products meet the intended goals 
and objectives. It can be assessed by comparing the actual outcomes with the expected outcomes, and by 
measuring the degree of stakeholder satisfaction and value realization. Effectiveness can help the BA to 
determine the quality and impact of the business 

analysis work, and to identify any gaps or areas for improvement123. Reference: 

1: BABOK Guide v3, Chapter 2: Business Analysis Planning and Monitoring, Section 2.5: Plan Business 
Analysis Performance Improvements 
2: BABOK Guide v3, Chapter 10: Techniques, Section 10.35: Root Cause Analysis, Section 10.36: Scope 
Modeling 
3: Performance Measurement - What Is It, Example, Methods, 
Types(https://www.wallstreetmojo.com/performance-measurement/) 

Question: 477 

A business analyst (BA) finds conflicting requirements gathered from several stakeholders. Aside from 
interviews what additional activities can the BA use to safeguard against this happening? 

A. Reviews and workshops 
B. User stories and scope modeling 
C. Brainstorming and estimation 
D. Item tracking and mind mapping 

Answer: A 

Explanation: 
Reviews and workshops are effective techniques for validating and negotiating requirements with 
stakeholders. They can help the BA to identify and resolve any conflicting or contradictory requirements, as 
well as to gain consensus and agreement among the stakeholders. Reviews can be done in various forms, such 
as walkthroughs, inspections, or peer reviews. Workshops can be used to facilitate collaborative discussions, 
brainstorming, and decision making among the stakeholders. Both techniques can help the BA to safeguard 
against conflicting requirements by ensuring that the requirements are clear, accurate, complete, and aligned 

with the business goals and needs123. Reference: 
1: BABOK Guide v3, Chapter 4: Elicitation and Collaboration, Section 4.5: Validate Requirements 

2: BABOK Guide v3, Chapter 5: Requirements Life Cycle Management, Section 5.5: Approve Requirements 
3: BABOK Guide v3, Chapter 10: Techniques, Section 10.32: Reviews, Section 10.50: Workshops 

Question: 478 

A business analyst (BA) conducts a process analysis on the business analysis practices that were used on the 
previous major implementation. From this the BA identifies and documents that there are three improvement 
areas which would make the business analysis process more efficient In which business analysis artifact does 

the BA document these measures of improvement for the next piece of analysis work? 

A. Skills assessment 
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B. Performance assessment 
C. Engagement approach 
D. Governance approach 

Answer: B 

Explanation: 
A performance assessment is a business analysis artifact that evaluates the effectiveness and efficiency of the 
business analysis work. It can be used to identify and document the improvement areas for the next piece of 
analysis work, as well as to measure the value delivered by the business analysis outcomes. A performance 

assessment can include metrics, indicators, targets, and feedback mechanisms that help the BA to 
monitor and improve the business analysis performance12. Reference: 
1: BABOK Guide v3, Chapter 2: Business Analysis Planning and Monitoring, Section 2.5: Plan Business 
Analysis Performance Improvements 
2: Tasks Mapped To 
Artifacts(https://www.modernanalyst.com/Resources/Articles/tabid/115/ID/5769/Tasks-Mapped-To- 

Artifacts.aspx) 

Question: 479 

A utility company found mat its current billing system charges customers 'or tie r usage, but does so incorrectly 
when the system estimates reads on meters rather than performs actual reads. Company stakeholders would 
i*e to improve this aspect of the system but are hesitant to make changes because they are otherwise pleased 
with the system A business analyst (BA) has completed a current state diagram and would like to start 

discussions on what the future state may look like. What information can the BA determine by having 
a current slate diagram? 

A. The needs for the future state solution 
B. The cost/benefit measures for the new system 
C. The strengths and weaknesses of the current system 
D. The change management plan for implementation 

Answer: C 

Explanation: 
A current state diagram, also known as an as-is process diagram, is a visual representation of the existing 
processes and workflows of a business or a system. It can help the BA to understand how the current system 
operates, what are the inputs, outputs, activities, roles, and interactions involved, and what are the pain points, 
issues, or gaps that need to be addressed. A current state diagram can help the BA to determine the strengths 
and weaknesses of the current system by highlighting the areas of efficiency, effectiveness, quality, and 
customer satisfaction, as well as the areas of waste, redundancy, complexity, and inconsistency1234. By 
identifying the strengths and weaknesses of the current system, the BA can then define the requirements and 
design the future state solution that will improve the current situation and meet the stakeholder needs12. 
Reference: 
1: BABOK Guide v3, Chapter 10: Techniques, Section 10.36: Scope Modeling 
2: BABOK Guide v3, Chapter 10: Techniques, Section 10.37: State Modeling 

3: What Is Current State Analysis? Benefits and Steps(https://www.indeed.com/career- advice/career-
development/current-state-analysis) 
4: The basics of documenting and analyzing your as-is process(https://www.lucidchart.com/blog/as- is-
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process-analysis) 

Question: 480 

After determining mat the enterprise culture was the driving force behind recent solution change decisions a 

business analyst (BA) has decided to conduct an enterprise-wide cultural assessment. What information 
can the 8A expect to learn from the results? 

A. Whether there will be an organizational impact as a result of the change 
B. That changes to the enterprise culture will better drive its actions 
C. That internal dependencies limit the performance of the entire solution 
D. Whether the stakeholders view the solution as something beneficial 

Answer: A 

Explanation: 
A cultural assessment is a process of evaluating the current state of the enterprise culture and how well it 
aligns with the goals and values of the organization. It can help the BA understand the 
expectations, experiences, philosophies, and behaviors that guide the stakeholders in the organization. By 
conducting a cultural assessment, the BA can identify the potential impacts of the solution change on the 
organizational culture and vice versa. The BA can also use the assessment results to plan for effective change 

management and stakeholder engagement strategies. Reference: IIBA BABOK Guide, Section 3.5.2, 
Enterprise Culture Assessment 
Cultural Assessments: What They Are and How To Conduct One, Indeed.com 
Culture Assessment: Definition, Framework, Types of Culture and Questions, QuestionPro.com 

Question: 481 

When determining the success criteria for an initiative a business analyst (BA) engages end users in order to 

understand what they would define is an effective solution. What two types of data will the end men need 
to perform the evaluation? 

A. Assessment and performance 
B. impact and dependencies 
C. Quantitative and qualitative 
D. Risk and value 

Answer: C 

Explanation: 
Quantitative and qualitative data are two types of data that can help the end users evaluate the effectiveness 
of a solution. Quantitative data are numerical, measurable, and objective, such as cost, time, scope, quality, 
and customer satisfaction. Qualitative data are descriptive, subjective, and interpretive, such as feedback, 
opinions, perceptions, and experiences. By using both types of data, the end users can assess the solution from 

different perspectives and dimensions, and compare the results with the predefined success criteria 
for the initiative. Reference: 
Project Success Criteria Guide, Smartsheet 
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7 Project Success Criteria Examples, Indeed.com 
IIBA BABOK Guide, Section 5.4, Evaluate Solution Performance 

Question: 482 

A business analyst (BA) assigned to a project has been asked to implement regulatory requirements based on 

priority. What type of traceability relationship can the BA use to find an the solution components that 
need to be implemented? 

A. Satisfy 
B. Dependency 
C. Validate 
D. Derive 

Answer: A 

Explanation: 
A satisfy relationship is a type of traceability relationship that indicates that a model element (such as a 
requirement, a design element, or a test case) fulfills the intent of another model element (such as a 
stakeholder need, a business requirement, or a regulatory requirement). By using a satisfy relationship, the BA 

can link the solution components that implement the regulatory requirements and show how they meet 
the compliance criteria. Reference: 
Overview of working with requirements (SysML) 
SysML: Establishing Traceability using Matrix and ETL Table 
IIBA BABOK Guide, Section 7.6, Traceability and Monitoring 

Question: 483 

An automobile manufacturer is undertaking a project intended to modify or replace the company's current 
timekeeping system. Negative employee reaction to change follows as word of the proposed solution spreads 

throughout the company. What could a business analyst (BA) do to prevent or reduce employee 
discontent? 

A. Record negative employee reaction as a project risk 
B. Propose cultural changes for the organization 
C. Report potential sources of dissent to management 
D. Relay upper management support to stakeholders 

Answer: D 

Explanation: 
Relaying upper management support to stakeholders is a way to reduce employee discontent and resistance to 
change. This can help the employees feel more confident and secure about the change initiative, as they 
perceive that the leaders are committed and supportive of the change. It can also help the employees 
understand the vision and goals of the change, and how it aligns with the organizational strategy and values. By 
communicating the benefits and rationale of the change, and addressing the concerns and fears of the 
employees, the BA can foster a positive and collaborative 
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attitude towards the change among the stakeholders. Reference: Emotional Reactions to Change in the 
Workplace, CMI Reactions to Change in an Organization, Wonder 
IIBA BABOK Guide, Section 5.5, Assess Organizational Readiness 

Question: 484 

Before the start of a large, cross functional change effort, the team of Business analysts (BAs) assigned decided 
they need something to help them ensure requirements collectively support one another and do not conflict. 
What option would provide the consistency they are looking for? 

A. Process modeling 
B. Functional decomposition 
C. plate Architecture 
D. Checklist 

Answer: C 

Explanation: 
Plate architecture is a structural system consisting of plates, which are planar, two-dimensional components 
that only transfer forces in the direction of their level. Plate architecture can help the BAs ensure that the 
requirements collectively support one another and do not conflict, as it provides a clear and consistent 
representation of the relationships and dependencies among the requirements. Plate architecture can also 
help the BAs identify and resolve any gaps, overlaps, or inconsistencies in the requirements, as well as facilitate 

the communication and verification of the requirements with the stakeholders 12. Reference: 
Plate (structure), Wikipedia 
Top Architectural Plates: A Comprehensive Guide 2023, AMTHY 

Question: 485 

A business analyst (BA) has defined a business analysis approach and presented the documents to the 
sponsors, the senior executives, the domain experts, the project manager and the head of technology, to 
obtain agreement from all. At this juncture, the prefect manager objected to some of the estimates 

determined m the budget and refused to agree with the estimates. Which guideline or tool, if followed by 
the B 
A. would have helped in avoiding such disagreements? 
A. Requirements Classification Schema 
B. Stakeholder Engagement Approach 
C. Risk Analysis and Management 
D. Business Analysis Performance Assessment 

Answer: B 

Explanation: 
A stakeholder engagement approach is a plan that describes how the BA will interact with the stakeholders, 
identify their needs and expectations, and address their concerns and issues. A 

stakeholder engagement approach can help the BA avoid disagreements and conflicts by ensuring that the 
stakeholders are involved and informed throughout the business analysis process, and that their feedback and 
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input are considered and incorporated. A stakeholder engagement approach can also help the BA build trust 
and rapport with the stakeholders, and manage their expectations and influence levels. By following a 
stakeholder engagement approach, the BA can ensure that the business analysis approach and the budget 

estimates are aligned with the stakeholder needs and agreed upon by all the relevant parties. 
Reference: 
IIBA BABOK Guide, Section 3.2, Plan Stakeholder Engagement Five-Step Approach to Stakeholder 
Engagement, BSR 
5 steps to creating a stakeholder engagement plan (with template), Asana 

Question: 486 

A business analyst (BA) is preparing a governance approach. The BA is trying to define the approval process. 
Which factors should the BA consider? 

A. The organizational culture and type of information being approved 
B. The associated risks of foregoing or delaying an approval 
C. The formality and rigor of the prioritization process 
D. The solution performance measures 

Answer: A 

Explanation: 
The organizational culture and type of information being approved are two factors that the BA should consider 
when defining the approval process. The organizational culture reflects the values, beliefs, and behaviors that 
guide the decision-making and actions of the stakeholders in the organization. The type of information being 
approved refers to the nature, scope, and impact of the information that requires approval from the relevant 
authorities. Both factors can influence the level of authority, responsibility, and accountability that are involved 
in the approval process, as well as the criteria, methods, and tools that are used to facilitate the approval 
process. The BA should align the approval process with the organizational culture and the type of information 
being approved to ensure that the process is effective, efficient, and consistent. Reference: 

Approval Process: Key Governance Procedure, Business Group on Health Developing an effective 
governance operating model, Deloitte What is a Governance Process?, WalkMe 

Question: 487 

Several commercial-off-the-shelf (COTS) software packages exist that would enable the business analyst (BA) to 

meet the needs of the business. For the potential deign options, the Ba included one of the COTS packages 
as a solution approach What kind of solution approach is this? 

A. Outsource 
B. Exploit 
C. Create 
D. Purchase 

Answer: D 

Explanation: 
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A purchase solution approach is one that involves acquiring a COTS software package from an external vendor 
or provider, rather than developing a custom solution in-house. A purchase solution approach can offer several 
benefits, such as faster delivery, lower cost, higher quality, and reduced risk. However, a purchase solution 
approach also has some drawbacks, such as limited customization, dependency on the vendor, compatibility 
issues, and licensing fees. A BA should evaluate the pros and cons of a purchase solution approach against the 
business needs and requirements, and compare it with other possible solution approaches, such as outsource, 

exploit, or create. Reference: 
Evaluating Candidate COTS Packages, ArgonDigital 
Seven Insights: Agile and Custom Off The Shelf (COTS) packaged software, Kenny & Company 

COTS Software Procurement Methodology, IGI Global 

Question: 488 

Refer to the exhibit. 
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What kind of analysis must the BA do to determine if one of the systems is better suited to be modified and 
upgraded? 

A. Risk Analysis 
B. Stakeholder Analysis 
C. Process Analysis 
D. Decision Analysis 

Answer: D 

Explanation: 
Decision analysis is a technique that helps the BA evaluate and compare different alternatives based on their 

costs, benefits, and risks, and select the best option that meets the objectives and criteria. In this case, the 
BA needs to determine if one of the systems (Sys A or Sys B) is better suited to be modified and 
upgraded, based on the upgrade cost and cost new of each feature. The BA can use the table in the image to 
calculate the total cost of upgrading or creating new features for each system, and compare them with the 
expected value and return on investment of each system. The BA can also consider other factors, such as the 
feasibility, compatibility, reliability, and maintainability of 

each system, and the preferences and expectations of the stakeholders. By using decision analysis, the BA can 

make an informed and rational choice that maximizes the value and minimizes the risk of the solution. 
Reference: 
IIBA BABOK Guide, Section 10.23, Decision Analysis 

Decision Analysis for the Professional, SmartOrg 
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Decision Analysis: Making Justifiable, Defensible Decisions, MindTools 

Question: 489 

A large insurance company wants to buy a new claims processing system or upgrade one of its two existing 
system. Each year the claims department is given a $3.5 million budget to spend. Time is of the essence since 
there are tome regulatory charges that will be coming the following year that will require several features that 
currently neither one of the two claims System currently support. There are eight stakeholders involved in this 
initiative. There are local to where the claim system is managed, while five are located across the country. The 
business analyst (BA) struggled to get all stakeholders to agree on the desired features but ultimately got 
agreement on ten identified key features for the new claims system. The BA was able to build a current state 

and future state process model which included all ten key features. 
System a process 75% of the company's claims. It is 5 years old and the claim processors love 
it because it is easy to use. However, it must go ofline for two hours each day. The code is very module so it 
does have flexibility to be modified. To upgrade system A to have all ten features it would cost $5 million. 
System A would be at capacity if it were to process all of the company's claims. 
System B process 25% of the company's claims. It is an older mainframe system, but rarely goes ofline. It could 

easily handle double the number of claims that system A processes. However, it has a lot of legacy code 
and would cost $6 million to upgrade. 
Both systems have some of the desired key features. But neither system has all ten. The cost to buy a new 
system would be $7 million. 
Below is the estimated cost for each feature in priority order. 

Peoluie 

$p A 

UpQiaile 

Cost 

$rB Upftade 

Cat 

Coal New Fesluitt UpgiMlf Cost 

Sr* UpgiMfe 
Coat 

Coal New  

If the budget for the initiative was firm, what is a feasible solution to make sure the project stays within 
budget? 

A. Buy the new system with only the first 8 features. 
B. Upgrade system A with the first 8 features 
C. Upgrade system B with the first B features 
D. Buy the new system with only the first 5 features 

Answer: B 

Explanation: 
Based on the table in the image, the total cost of upgrading system A with the first 8 features is $3.5 million, 
which is equal to the budget for the initiative. This option would also allow the company to 
retain the system that is preferred by the claim processors and has more flexibility to be modified. The other 
options would either exceed the budget or compromise the functionality and usability of the system. 

Therefore, upgrading system A with the first 8 features is a feasible solution to make sure the project stays 
within budget. Reference: 
IIBA BABOK Guide, Section 10.23, Decision Analysis 
Cost Benefit Analysis: An Expert Guide, Smartsheet 

How to Choose the Right Software Vendor, CIO 
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Question: 490 

A large insurance company wants to buy a new claims processing system or upgrade one of its two existing 
system. Each year the claims department is given a $3.5 million budget to spend. Time is of the essence since 
there are tome regulatory charges that will be coming the following year that will require several features that 
currently neither one of the two claims System currently support. There are eight stakeholders involved in this 
initiative. There are local to where the claim system are managed, while five are located across the country. 
The business analyst (BA) struggled to get all stakeholders to agree on the desired features but ultimately got 
agreement on ten identified key features for the new claims system. The BA was able to build a current state 

and future state process model which included all ten key features. 
System a process 75% of the company's claims. It is 5 years old and the claim processors love 
it because it is easy to use. However, it must go ofline for two hours each day. The code is very module so it 
does have flexibility to be modified. To upgrade system A to have all ten features it would cost $5 million. 
System A would be at capacity if it were to process all of the company's claims. 
System B process 25% of the company's claims. It is an older mainframe system, but rarely goes ofline. It could 

easily handle double the number of claims that system A processes. However, it has a lot of legacy code 
and would cost $6 million to upgrade. 
Both systems have some of the desired key features. But neither system has all ten. The cost to buy a new 
system would be $7 million. 
Below is the estimated cost for each feature in priority order. 

Peoluie 

$p A 

UpQiaile 

Cost 

$rB Upftade 

Cat 

Coal New Fesluitt UpgiMlf Cost 

Sr* UpgiMfe 
Coat 

Coal New  
If System A is unanimously selected to be the system for upgrade but the technical lead says that System A will 

have to be taken ofline for 3 months, what kind of strategy should the project team develop while system 
A is ofline? 

A. Organizational 
B. Stakeholder 
C. Change 
D. Competitive 

Answer: C 
Explanation: 
A change strategy is a plan that outlines how the project team will manage the transition from the current state 
to the future state of the system, and how they will address the impacts and risks of the change on the 

organization and the stakeholders. A change strategy is needed when system A is ofline for 3 months, as 
this will affect the claims processing operations and the user experience. A 
change strategy should include the following elements: 

Change vision and objectives: This defines the purpose and scope of the change, and the expected outcomes 
and benefits of the system upgrade. 
Change readiness assessment: This evaluates the current level of awareness, willingness, and ability of the 

organization and the stakeholders to adopt the change, and identifies any gaps or barriers that need to be 
addressed. 
Change impact analysis: This identifies and analyzes the potential effects of the change on the business 

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample

Watermark Sample



 

 

 

 

processes, roles and responsibilities, policies and procedures, systems and tools, and culture and behavior 
of the organization and the stakeholders. 
Change communication plan: This specifies the key messages, channels, methods, and frequency of 

communication with the organization and the stakeholders, and how to solicit and incorporate feedback and 
input. 
Change training plan: This defines the learning objectives, content, delivery modes, and evaluation methods of 

the training programs that will help the organization and the stakeholders acquire the necessary 
knowledge and skills to use the upgraded system. 
Change management roles and responsibilities: This clarifies the roles and expectations of the project team, the 

sponsors, the champions, the change agents, and the end users in the change process, and how they will 
collaborate and coordinate with each other. 
Change monitoring and evaluation plan: This establishes the metrics, indicators, and tools that will measure the 

progress and performance of the change process, and how to report and act on the results. 
Reference: 
IIBA BABOK Guide, Section 5.6, Define Change Strategy 

Change Management Strategy: A Guide with Best Practices, Smartsheet How to Develop a Change 
Management Strategy, Indeed 

Question: 491 

A large insurance company wants to buy a new claims processing system or upgrade one of its two existing 
system. Each year the claims department is given a $3.5 million budget to spend. Time is of the essence since 
there are tome regulatory charges that will be coming the following year that will require several features that 
currently neither one of the two claims System currently support. There are eight stakeholders involved in this 
initiative. There are local to where the claim system is managed, while five are located across the country. The 
business analyst (BA) struggled to get all stakeholders to agree on the desired features but ultimately got 
agreement on ten identified key features for the new claims system. The BA was able to build a current state 

and future state process model which included all ten key features. 
System a processes 75% of the company's claims. It is 5 years old and the claim processors love it because it is 
easy to use. However, it must go ofline for two hours each day. The code is very module so it does have 
flexibility to be modified. To upgrade system A to have all ten features it would cost $5 million. System A would 
be at capacity if it were to process all of the company's claims. 
System B process 25% of the company's claims. It is an older mainframe system, but rarely goes ofline. It could 

easily handle double the number of claims that system A processes. However, it has a lot of legacy code 
and would cost $6 million to upgrade. 
Both systems have some of the desired key features. But neither system has all ten. The cost to buy a new 
system would be $7 million. 
Below is the estimated cost for each feature in priority order. 

f-eatuie 

IpA Up9>Ml« 
Cost 

mu Upgtade 

Cat 

Coal New Fealuitt UpgiMlf Cost 

spa 

Upyiedr Cost 

Coal New  
During elicitation the BA must understand the non-functional requirements. What nonfunctional 
requirement does System B support over System A? 

A. Usability 
B. Compatibility 
C. Scalability 
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D. Compliance 

Answer: C 

Explanation: 
Scalability is a non-functional requirement that refers to the ability of a system to handle increasing workloads 

or demands without compromising its performance or functionality. System B supports scalability over 
System A, as it can process double the number of claims that System A can, and it rarely goes 

ofline. System A, on the other hand, would be at capacity if it were to process all of the company’s claims, 
and it must go ofline for two hours each day. Reference: The answer can be verified from the 

Business Analysis Professional (CBAP) learning documents or resources, such as: IIBA BABOK Guide, 
Section 4.2.3, Non-Functional Requirements 
Non-Functional Requirements: Definition, Types, and Examples, ReQtest 
Non-Functional Requirements: Scalability, Software Engineering Stack Exchange 

Question: 492 

I . A health insurance provider undertakes enhancements to its mobile application platform and finalizes the 
following capabilities as part of the scope of the next release: 
L Ability to integrate online maps and global positioning system (GPS) technology with the mobile application in 

real time to display location of service providers in the subscriber’s that participate in the subscriber’s plan 
network. 
Ability for the subscriber to lookup the service providers by specifying either a postal code on a search area 
radius in miles. 
III . Ability for the subscriber to initial the download of fee information for one more service providers in a 
single request. 
Through requirements workshops the business analyst elicits the following detailed business requirements: 
1. The company's mobile application platform must support real time integration with the following third-
party systems: 

A . GPS System 
B. Postal Code Validation 

2. The service providers available for selection must participate in the subscriber’s medical plan network as 
of the current system date. 
3. The map display shall highlight the boundary of the search area with a dotted yellow line. 
4. The extent and shape of he searches area shall be determined based on one of the following user 
choices: 
A postal code-Subscriber location acquired from GPS shall be used to determine and 

populate ......................  
Which of the following is the appropriate technique to define communication flows between the Postal Code 
validation system with other systems? 
A. Process Analysis 
B. Capability Analysis 
C. Decision Analysis 
D. Interface Analysis 
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Answer: D 

Explanation: 
Interface analysis is a technique that helps the business analyst identify and specify the interactions and 
information exchanges between different systems, components, or actors. Interface analysis can help define 
the communication flows between the Postal Code validation system and other systems, such as the GPS 
system, the mobile application platform, and the service provider database. 
Interface analysis can also help specify the interface requirements, such as the format, frequency, and protocol 

of the data exchange, and the interface design, such as the layout, navigation, and functionality of the user 
interface. Reference: 
IIBA BABOK Guide, Section 10.20, Interface Analysis 

Interface Analysis, Business Analyst Learnings 
Interface Analysis: A Key Technique for Business Analysts, BA Times 

Question: 493 

An insurance company wants to implement a business intelligence solution to consolidate data from various 
different internal system to provide a better understanding of their customer base. 
A business analysis (BA) is engaged to put together a tender (bid) to be sent to various business intelligence 

providers and implementation partners. Among other information the business analysis requests the 
following: 
* Licensing costs for year 0 based on needing 1 Central processing Unit (CPU) license 

* Licensing costs for specific user types such as Report Creators Online Analytical Process (OLAO) user and 
Power users 
* Predicted licensing costs for renewing in Years 1 and 2 
* Full implementation costs 

After reviewing the received vendor responses the project team shortlists the candidates to 3 and the BA 
structures the received information as follows: 

  

Company A Company B C ompauy C 
Ut«iw Cott* Yew 0 $323.4M $373,555 $400244 
 Yam 1 Mid 

2 Total $2'0.092 I2010M $214,096 

Impkuiraiation 
Coaly 

 Pha« la 28.500 fixed 
(Mice 130 day*) 
Phne lb ’lOWNed 
pnce(M dap) 
HMK 1 121.500 fixed 
price! 120 days) 

ISO dap a 
Sl.SOOpe day 

159 dap 
tHU*Opci day 

The Insurance company has a maximum bucket of $310,000 for the entire to implementation and operation 
over the first three years. Which vendor or vendors meet that criterion? 
A. Both companies B and C 

B. Company B 
C. Company A 
D. Both companies A and C 

Answer: B 

Explanation: 
Based on the table in the image, the total cost for each company over the three years can be 
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calculated by adding the Year 0 license costs, Years 1 and 2 total license costs, and implementation costs. For 
Company A, the total cost is $323,458 (Year 0) + $270,092 (Years 1 and 2) + $28,500 (Phase Ia) + $55,000 
(Phase Ib) + $121,500 (Phase 2) = $798,550. For Company B, it’s $373,555 (Year 0) + $202,056 (Years 1 and 2) + 

($1.500 150 days of implementation)= $578611 which is less than the insurance company’s maximum 
budget of $310000. For Company C it’s = ($400244+$214096+($31.50159))= $695439 which exceeds 
the budget. Reference: The answer is derived from a direct calculation based on the provided information in 

the image and does not reference specific CBAP learning documents or resources. 

Question: 494 
Refer to the exhibit. 

STATEMENT OF CASH FLOWS 
Last year (In thousands) 

CASH AND CASH EQUIVALENTS BEGINNING OF THE YEAR $10,746 
CASH USED IN OPERATING ACTIVITIES (51.273) 

CASH GENERATED BY INVESTING ACTIVITIES $2,568 
CASH GENERATED BY FINANCING ACTIVITIES $589 
INCREASE/DECREASE IN CASH AND CASH 
EQUIVALENTS 
CASH AND CASH EQUIVALENTS. END OF YEAR 

$1,584 
512,630 

 
The table illustrate the statement of cash flower for a courier company for the last fiscal year: Due to 
aggressive market competition the management of the company performed a strategy review and based on 

their0-findings and the current market conditions, they came up with strategic and tactical changes in 
order to keep a competitive market position. 
In order to strength customer retention strategies through a new competitive advantage, the company is 
considering implementing a live parcel tracking system. The added value will be that the customers may 
determine the exact location on of the parcel whether it is in a warehouse, crossing the ocean through an 
overseas the exact location of th parcel whether it is in a warehouse, crossing the ocean through an overseas 
the ship, or travelling in a delivery truck at any time. The system tracks the location of the parcel by tracking the 
vehicle in which it is contained. However, for a group of old delivery trucks, it was noticed that the engine 
sound and vibration disturbed the tracking signal and caused of management would like to sell these vehicles 
and replace them with newer ones, the Chief Financial Officer (CFO) was strongly against that approach. The 
CFO argoad that instead of hanging tracking devices on the trucks body they can have the truck drivers 

manually send the truck send the truck location from a hand held mobile device every 20 
minutes. 
The CFO's resistance to replacing the older vehicles represents which type of cost? 

A. Maintenance 
B. Operating 
C. Opportunity 
D. Sunk 

Answer: C 

Explanation: 
The CFO’s resistance to replacing the older vehicles and suggesting that the truck drivers manually send the 
truck location from a handheld mobile device every 20 minutes is an opportunity cost. An opportunity cost is 
the value of the next best alternative that is foregone as a result of making a decision. In this case, the 
opportunity cost of not replacing the older vehicles is the potential loss of customer satisfaction, retention, and 

loyalty due to the less accurate and less convenient tracking system. The CFO is choosing to save 
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money on the upfront cost of buying new trucks, but at the expense of losing the competitive 

advantage and long-term benefits of having a live parcel tracking system. Reference: 
IIBA BABOK Guide, Section 10.23, Decision Analysis 

Opportunity Cost: Definition, Real-World Examples, How to Calculate, The Balance What is Opportunity 
Cost and How to Calculate It, Investopedia 

Question: 495 

Refer to the exhibit. 
STATEMENT OF CASH FLOWS 
Last year (In thousands) 

CASH AND CASH EQUIVALENTS BEGINNING OF THE YEAR $10,746 
CASH USED IN OPERATING ACTIVITIES (51.273) 

CASH GENERATED BY INVESTING ACTIVITIES $2,568 
CASH GENERATED BY FINANCING ACTIVITIES $589 
INCREASE/DECREASE IN CASH AND CASH 
EQUIVALENTS 
CASH AND CASH EQUIVALENTS. END OF YEAR 

$1,584 
512,630 

 
The table illustrate the statement of cash flower for a courier company for the last fiscal year: Due to 
aggressive market competition the management of the company performed a strategy review and based on 

their0-findings and the current market conditions, they came up with strategic and tactical changes in 
order to keep a competitive market position. 
In order to strength customer retention strategies through a new competitive advantage, the company is 
considering implementing a live parcel tracking system. The added value will be that the customers may 
determine the exact location on of the parcel whether it is in a warehouse, crossing the ocean through an 
overseas the exact location of the parcel whether it is in a warehouse, crossing the ocean through an overseas 
the ship, or travelling in a delivery truck at any time. The system tracks the location of the parcel by tracking the 
vehicle in which it is contained. However, for a group of old delivery trucks, it was noticed that the engine 
sound and vibration disturbed the tracking signal and caused of management would like to sell these vehicles 
and replace them with newer ones, the Chief Financial Officer (CFO) was strongly against that approach. The 
CFO argued that instead of hanging tracking devices on the trucks body they can have the truck drivers 

manually send the truck send the truck location from a hand-held mobile device every 20 
minutes. What could the business analyst (BA) do to gain consensus between the CFO and other 

Management? 

A. Calculate the costs incurred by each option 
B. Recommend and present a completely new option 

C. Compare each option against an industry benchmark 
D. Estimate the potential value delivered by each option 

Answer: D 

Explanation: 
In order to gain consensus between the CFO and other management, the BA could estimate the potential value 
delivered by each option and present the results to the stakeholders. This would involve assessing the benefits, 
costs, and risks of each option, as well as the alignment with the strategic objectives and customer needs. By 
estimating the value, the BA could help the stakeholders understand the trade-offs and implications of each 

option, and facilitate a rational and informed decision-making process. Reference: 
IIBA BABOK Guide, Section 9.4, Evaluate Solution Options 
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How to Estimate the Value of a Business Analysis Solution, Bridging the Gap 
Business Analysis Techniques: Estimating Value, Business Analyst Learnings 

Question: 496 

Company A has been engaged to provided solution software to Company B as part of a combined service 
offering to Company C. 
The initiative requires a sub project for Companies A and B learn Company Cs statutory requirements, a sub 
project for Company A to write custom functionality for the solution, and a sub project for Company B to 
develop infrastructure and support for the solution as well as the main project of implementation and cutover 
from Company Cs current data processing solution to the service from Company B, How does the business 

analyst (BA) assign requirements to the various solution components to ensure all objectives are 
met? 

A. Described Design Options 

B. Allocate Requirements 
C. Identify Improvement Opportunities 
D. Define Solution Approaches 

Answer: B 

Explanation: 
The BA should use the Allocate Requirements technique to assign requirements to the various solution 
components to ensure all objectives are met. This technique involves distributing stakeholder and solution 
requirements among solution components and releases in order to maximize the possible business value given 
the options and alternatives generated by the design team. The BA should consider the dependencies, 
constraints, priorities, and risks of each requirement and component, and ensure that the allocation is 

traceable, verifiable, and consistent with the project scope and objectives. Reference: 
IIBA BABOK Guide, Section 7.2, Allocate Requirements 

Oh Where, Oh Where Does This Requirement Belong? (BABOK 7.2), Bridging the Gap Requirements 
Allocation, AcqNotes 

Question: 497 
While working on a major project to replace the billing mechanism at a bank, a major change in scope is 
discussed. Which approach does the business analyst (BA) use to help determine the formality of the 
assessment process to be followed to understand the impacts of the scope change? 

A. Governance 
B. Information management 
C. Stakeholder engagement 
D. Solution 

Answer: C 

Explanation: 
The BA should use the stakeholder engagement approach to help determine the formality of the assessment 
process to be followed to understand the impacts of the scope change. Stakeholder engagement is a technique 
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that helps the BA identify, analyze, and communicate with the stakeholders who are affected by or have 
influence on the project. By engaging the stakeholders, the BA can understand their needs, expectations, 
interests, and concerns regarding the scope change, and tailor the assessment process accordingly. The BA can 
also use stakeholder engagement to obtain feedback, buy-in, and approval for the scope change, and manage 

any conflicts or issues that may arise. Reference: 
IIBA BABOK Guide, Section 10.24, Stakeholder Engagement 
Stakeholder Engagement: A Key Technique for Business Analysts, BA Times Stakeholder Engagement in 
Business Analysis, Business Analyst Learnings 
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